EVESHAM BAT CARE

England & Wales - Charity number 1184012

Details
Status Registered
Legal form ClO
Registered 2019-06-20
Register View on the Charity Commission register
Contact
Address 19 Orchard Walk
Evesham
Worcestershire
WR11 1HA
Phone 07779008327
Email eveshambatwalk@gmail.com
Website www.eveshambatcare.co.uk
Activities

Objects: THE OBJECTS OF THE CIO ARE FOR THE PUBLIC BENEFIT:1) THE PROTECTION AND
CONSERVATION OF BATS, THEIR ROOSTS, FEEDING AREAS, HIBERNACULA AND SURROUNDING
ENVIRONMENT IN WORCESTERSHIRE, WARWICKSHIRE, GLOUCESTERSHIRE, NORTH
OXFORDSHIRE AND EAST HEREFORDSHIRE AND NEIGHBOURING COUNTIES;2) THE EDUCATION
OF THE PUBLIC IN ALL MATTERS RELATED TO BATS, INCLUDING THE PRODUCTION OF
LITERATURE AND DISSEMINATION OF THE USEFUL RESULTS OF RESEARCH DATA.

Activities: Advancing the protection and conservation of bats, their roost, feeding area, hibernacula and
surrounding environment in Worcs, Warwks, N Oxon, E Herefordshire, Gloucs and neighbouring
counties.Educating public and groups members in all matters relating to bats.Contributing to research and
data gathering ref bats.

Classification

* How: Provides Advocacy/advice/information, Sponsors Or Undertakes Research
* What: Education/training, Animals, Environment/conservation/heritage

* Who: The General Public/mankind
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Geography

* Gloucestershire

Herefordshire

Oxfordshire

Warwickshire

Worcestershire

Finances

Period end Income
2025-03-31
2024-03-31
2023-03-31
2022-03-31

2021-03-31

Trustees

£909

£1,263

£1,869

£4,873

£3,184

Expenditure

£1,021

£1,163

£1,087

£1,499

£1,167

Employees

Name

Aimmie Elizabeth Woodman
lain Martin Hancox

Laura Carter

Michelle Young

Nikki Berriman
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AGM of Evesham Bat Care for 01/04/2023 - 31/03/2024

Held 11" January 2025 at Old School Café, Evesham at 10.55am

Present — Aimmie Woodman, Michelle Young, Nikki Berriman and lain Hancox
Apologies — Debs Mclntosh
Guests — Hilary Hancox

Previous trustee Phoenix Hughes resigned in mid May as reported.

Events and Outreach for 2023:

11/04/2023 Bat Quiz at The Queen Elizabeth Inn, Elmley Castle
14/11/2023 Bat Quiz at The Queen Elizabeth Inn, Elmley Castle

May & June 2023 NBMP Roost Count with GBG

14/07/2023 Bat Walk at Pershore Abbey with the Wilding Committee

13/08/2023 Wine & Watch at Wickhamford

18/08/2023 Bat Walk at Beckford Nature Reserve

25/08/2023 Pershore Bat Walk 26/08/2023 Evesham Bat Walk for International Bat Weekend
21/10/2023 John Moore Museum ‘Discovering Bats’ Day with David Endacott

Bat Care Statistics

75 bats in care

25 Pipistrelle Sp. 8 BLE. 8 Myotis. 26 unrecorded/pups. 1 LHS. 4 Leislers. 3 Serotine
45 Adult. 11 Juvenile. 6 Pups. 13 Unrecorded.

Busiest month was July with 304 bats

Total 13 from Vale Wildlife and 16 from Evesham Hospital.

Agreed and Approved by the Trustees:
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Evesham Bat Care
Minutes of AGM held on Saturday 18" February 2022 at 11am

Present: DM, AW, MY, IH, NB and invited guest PH

Welcome

Everyone was welcomed and Phoenix Hughes introduced as interested person who has already been
creating and managing the Instagram account for EBC and making enquiries as to places for
terracycle bins to be placed.

Phoenix

They had expressed an interest in becoming the recycling officer for EBC and had completed the
required forms for submission to the charities commission. A vote was held and they were
unanimously elected onto the trustees board.

*please see note about 13" May

Safeguarding
No safeguarding issues were reported.

DM is to circulate the latest safeguarding documentation from the charities commission to
everyone.,

Review of 2022 and Aims for 2023
The year was busy with bat pups and employed consultancy work for AW & MY but the gang had 79

bats in care

Bat walks were heid but not as many as in previous years. New connections were formed with
Bacidord Nature Resarve and 2 bat box scheme is being esteblished in ezrty 2023 with a wallcin the
summer. We agreed the only public event we would attend would be Hinton Summer Fete as Vale
Wildlife’s open day was too expensive and relations strained.

NB had been running a monthly scratchcard online to raise funds for EBC which had been very
successful.

As a minimum in 2023, we shall hold two bats walks for International Bat Weekend in August in
Evesham and Pershore. We shall also hold one at Beckford Nature Reserve and Aldington.

We have been approached by Broadway Newsletter {or an article and potential bat walk too.

We really need to get more drivers around the Cheltenham area now that Jodie and Rob have
moved.

Training Needs
Each trustee is to have a copy of the FSC Bat Guide

We need to source more ambulance drivers around Cheltenham and also Shipston areas.

Officer Reports

AW —is writing nature-based articles for the Alderton village newsletter encouraging people to save
their stamps and terracycle for us.

IH — nothing to report

NB — has arranged two quiz nights for us at the pub in Elmley Castle on 11* April and 14* November
DM — will contact Severn Trent Water about their free trees offer for landowners.

PH — has bins in Evesham Abbey Trust, Hampton Farm Shop and Squab storage

MY — 1. TSB is closing the Evesham branch, we can stiil use the account via the post office.



2. Frances and Rob Alner, both carers have offered to help with the website so have requested
access.

3. After the issues in previous years it was debated whether we wish to do the Round Table Sleigh
Night in 2023. All agreed no.

The meeting ended at 11.40am

Due to personal issues, this report was not submitted to the charities commission as promptly as
desired. However, with hindsight, this was a benefit.

Emergency Trustees Meeting Saturday 13t May 2023 at 9.30am
Present: DM, AW, MY, IH, NB and invited guest Mark Young.

At the end of April, an accusation was made on Facebook towards PH stating they were involved in a
public dispute regarding the nature of personal financial transaction (£400) with a vulnerable adult.
Their recent behaviour over another situation wherein they had reported different information to
different individuals within EBC also raised concerns over their honesty and trustworthiness at the
time. However, matters involving money could reflect very badly upon the charity. There was also a
safeguarding concern regarding their mental health.

A vote was held and unanimously it was felt that they were not fit to hold a trustees position on
behalf of EBC and so the paperwork they had previously completed was not to be submitted to the
charities commission and was to be shredded.

Very late the night before on the 12 May, an email from PH to MY had been sent stating that PH
wished to resign their trustees position within EBC as their mental health status did not render them
capable of regular contact with shops and peaple or the collecting of the terracycle bin contents.

Their resignation was accepted by all the trustees present.

In light of all events and stated issues, we requested the password to the EBC Instagram account, a
full list of where terracycle receptacles were and also the return of the polo shirt so that they could
not be seen to represent EBC.
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APR

MAY

JUNE

JULY

AUG

SEPT

OoCT

NOV

DEC

JAN

FEB

MAR

DONATIONS

63.00

63.00

63.00

63.00

63.00

63.00

63.00

63.00

23.00

23.00

63.00

23.00

STAMPS

60.00

86.89

EF / AMAZON / PAYPAL

16.26

10.47

61.37

91.88

78.89

15.38

41.64

TERRACYCLE

59.00

31.00

ROUND TABLE

250.00

BAT WALKS

100.00

FUNDRAISING EVENTS

5.00

325.00

YEAR END TOTAL

1868.78

EQUIPMENT

24.99

40.01

64.07

62.85

MEALWORMS

7.33

7.33

39.65

7.50

15.58

FLIGHT CAGE / VETS

SUNDRIES

99.90

31.80

5.95

CONFERENCE/EVENTS

500.00

180.00

YEAR END TOTAL

@Jé@ oS o e (ecord
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Evesham Bat Care
AGM 02 April 2022

Present:
Aimee Woodman; lain Hancox;
Michelle Young; Deb’ Mcintosh

e Covid 19 Lockdown impacted on many of our community activities. Despite this we
were still able to run a limited number of bat walks, quiz nights and attend a small
number of community events.

e Our outgoings were reduced and finances are healthy.

o We rece‘ived 168 bats during 2021/22 for rescue and rehabilitation.

Membership:

At present we are operating with 16 Carers and 2 Ambulance Drivers. The previously agreed
recruitment drive for ambulance drivers, put on hold due to Covid 19 Lockdowns, will be
resurrected focussing on South Worcestershire and Gloucestershire.

Michelle proposed formalising the role of Events & Fundraising coordinator which has been
covered by Nikki Berriman. Nikki was voted in by Trustees as a new trustee & will complete
the relevant paperwork for the Charity Commission and training. Nikki has been pivotal to our
fundraising & events coordination for some time and will be a valuable addition to our
Trustees.



Finances:
Previous twelve months financial information circulated and accepted by Trustees.

Due to our reduced expenditure during lock down we are in a very healthy position at the
moment. Several larger donations were received last year from local companies which has
enabled us to reduce our local fundraising for the coming year.

The bi-ennual Midlands Bat Conference was online this year and 3 places were funded by
EBC for our carers in attendance. Several members attended the National Bat Conference in
2021 those places were not funded by EBC, but partial funding will be considered for the 2022
national conference in lieu of offering to reimburse fuel costs for ambulance drivers and carers
during the year.

It was agreed to fund a 10 bat boxes for local community groups in support of our educational
outreach '

It was agreed to donate £500.00 to the Bat Care Trust Helpline. The Helpline feed us calls for
our area, BCT aims are similar to ours, and the Helpline furthers our purposes of rescuing
Bats for rehabilitation across our area. ‘

We have also contacted our regular direct debit / direct payment donators and advised them
that we do not require donations at this time. We have suggested that they donate to BCT
helpline in lieu.

Community Outreach:

We have attended village fetes, given bat walks and provided support to a local nature
—reserve. , : A R X

It was agreed that we would increase our support during 2022/23 by funding 10 bat boxes
providing accompanying educational supporting materials and siting advice to:

e Evesham Adventure Playground x 2 boxes

e Bishampton Nature Reserve x 2 boxes

e Beckford Nature Reserve x 2 boxes

e Alderton Village x 2 boxes

¢ Northway Nature Reserve, Tewkesbury x 2 boxes



Signed:

A Woodman /b\/\/\/ 02 April 2022

M Young WU\ 5 }dﬂ— 02 April 2022

| Hancox . \ J 02 April 2022
~ P

D Mcintosh 02 April 2022

Ch L OLUAC ,JL/ oSt
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APR MAY JUNE JULY AUG SEPT ocCT NOV DEC JAN FEB MAR
DONATIONS 78.00 85.50 103.00 98.00 85.50 78.00 78.00 105.50 121.00 73.00 80.50 63.00
STAMPS 44.05 211.33
EF / AMAZON / PAYPAL 44.86 40.96 24.14 17.16 78.79
TERRACYCLE 25.00
ROUND TABLE 280.72
BAT WALKS 360.00 13.00 177.50
FUNDRAISING EVENTS 1000.00 819.42 500.00 187.53
YEAR END TOTAL 4873.46
EQUIPMENT 83.39 384.95 5.98
|MEALWORMS 6.56 23.76 14.04 14.04 7.33 7.33
FLIGHT CAGE / VETS 67.98
SUNDRIES 8.44 17.98 218.12 1.50 20.00 99.57 270.60
CONFERENCE/EVENTS 20.00 64.64 83.10 80.00
YEAR END TOTAL 1499.31
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Trustees' Annual Report for the period

Period start date Period end date

. ‘ From To
Section A Reference and administration details

Charity name Evesham Bat Care

Other names charity is known by

Registered charity number (if any)| 1184012

Charity's principal address |33 Orchard Grove

Littleworth
Worcestershire
Postcode WR5 2QH
Names of the charity trustees who manage the charity
Trustee name Office (if any) 3:;&:5 acted if not for whole tb:,a;r:; gii‘n;;et:i(;?ego(ri:)::%) entitled
1 | Aimmie Woodman Chairperson
2 | Deborah L McIntosh | Trustee
3 | Michelle Young Trustee/Treasurer
4 | lain Hancox Trustee
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20

Names of the trustees for the charity, if any, (for example, any custodian trustees)

Name Dates acted if not for whole year

TAR 1 March 2012



Names and addresses of advisers (Optional information)

Type of adviser Name Address

Name of chief executive or names of senior staff members (Optional information)

Section B Structure, governance and management

Description of the charity’s trusts

Type of governing document Constitution

How the charity is constituted CIO Foundation

Trustee selection methods Appointed

Additional governance issues (Optional information)

You may choose to include
additional information, where
relevant, about:

e policies and procedures
adopted for the induction and
training of trustees;

¢ the charity’s organisational
structure and any wider
network with which the charity
works;

o relationship with any related
parties;

e trustees’ consideration of
maijor risks and the system
and procedures to manage
them.

Section C Objectives and activities

THE OBJECTS OF THE CIO ARE FOR THE PUBLIC BENEFIT: 1) THE
PROTECTION AND CONSERVATION OF BATS, THEIR ROOSTS,
FEEDING AREAS, HIBERNACULA AND SURROUNDING

Summary of the objects of the | ENVIRONMENT IN WORCESTERSHIRE, WARWICKSHIRE,

charity set out in its GLOUCESTERSHIRE, NORTH OXFORDSHIRE AND EAST
governing document HEREFORDSHIRE AND NEIGHBOURING COUNTIES; 2) THE
EDUCATION OF THE PUBLIC IN ALL MATTERS RELATED TO BATS,
INCLUDING THE PRODUCTION OF LITERATURE AND
DISSEMINATION OF THE USEFUL RESULTS OF RESEARCH DATA.

TAR 2 March 2012



Summary of the main
activities undertaken for the
public benefit in relation to
these objects (include within
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit)

Additional details of objectives

You may choose to include
further statements, where
relevant, about:

e policy on grantmaking;

e policy programme related
investment;

e contribution made by
volunteers.

TAR

This period we were unable to do any public events or talks or walks
because of covid-19. All training and education of other bat carers took
place via Zoom. Public engagement at community events such as open
days, flowers shows and supermarket bucket shakes were cancelled.
We were entirely reliant on internet based events such as facebook
fundraisers. Our local Waitrose were able to still make a donation to us
as part of their green token scheme even though this was not divided by
token percentage.

and activities (Optional information)

3 March 2012




Section D Achievements and performance

Summary of the main In July 2020 one of our trustees was nominated for the Pete Guest
achievements of the charity Award. This is organised each year by the Bat Conservation Trust
during the year to recognise individuals who have made an outstanding practical
contribution to bat conservation. The criteria for the award include
dedication, innovation, enthusiasm and inspiration in making a
difference, both to bats and to people, helping make BCT's vision
become a reality. They was announced as the winner of this
prestigious award in September 2020.

TAR 4 March 2012



Section E

Financial review

Brief statement of the
charity’s policy on reserves

Details of any funds materially
in deficit

Further financial review details

You may choose to include
additional information, where
relevant about:

e the charity’s principal
sources of funds (including
any fundraising);

e how expenditure has
supported the key objectives
of the charity;

e investment policy and
objectives including any
ethical investment policy
adopted.

Reserves held have kept the charity afloat for this covid-period.

n/a

(Optional information)

n/a

Section F

Other optional information

Section G

Declaration

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s)

Full name(s)

Position (eg Secretary, Chair,
etc)

Date

TAR

M Young

Michelle Young

Trustee/Treasurer

11/09/2021

5 March 2012
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