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TOPICS TO DISCUSS

About PAD

Project Overview

Why rebuild the PAD MODEL
Facts and Figures

Solution
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Redesign
Timelines



A BRIEF BACKGROUND

PAD was born out of a need to respond to the

disproportional number of BAME offenders

within the Criminal Justice System
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This City i1s what Is because
our citizens are what they are.

PLATO




REBUILDING RESILIENCE

The last 24 months has forced us to look at the future of
PAD and how It can best serve the communities it
respresents
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THE COMMUNITY OUR ROLE IN THE

THE LOCATION
Means those who are COMMUNITY

Develop a National Remit voiceless ,underrepresented

o Enablers
and Marginalised




FOR THE COMMUNITY BY THE COMMUNITY

Capacity Building , Empowering and Co produced & Codesigned within a
Facilitatiing Change culturally competent Framework




OUR ROLE COMMUNITY LIFE

Research & Development
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Co-producing positive outcomes
for communities

Peacebulding & Facilitation




SAFER SPACES

RACIAL JUSTICE & EQUITY

WHAT OUR
COMMUNITIES COHESIVE COMMUNITIES
NEED




A PLACE TO LEARN

Community Universitys

( bringing communities closer to academic spaces to
create solutions to problems that effect them most)

A PLACE TO GROW

facilitating consesus building models with marginilised == e e e Ty

communites

A PLACE TO CELEBRATE

Championing diversity and inclusion




PHASE ONE PHASE TWO PHASE THREE

Build the PAD model to
scale

Redesign flight pathway Income generate

within a post covid through commissioning
framework and events




TIMELINE
DECEMBER 2021

Redesign and update charities

commission

JANUARY 2022
Rebrand/Relaunch

FEBRAUARY 2022

write bids ,build internal systems,
develop partnerships

MARCH 2022
LAUNCH FIRST PILOT PROJECT
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POTENTIAL PARTNERS &
SUBSIDIARIES

Belong Network

Local Authoraty Race /Equality Depts

Youth Endowment Fund

Faith groups ( Cinnamon Network/Muslim Charities
Forum




BECOMING
VISIBLE

soclal Media
Guest Blogs
Live streams
Events
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