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Objectives and Activities 
 

The objectives of the CIO are to advance the Christian Faith in accordance with the 
principles of Congregationalism for the benefit of the public in accordance with the 
statements of belief appearing in the Constitution of Greenacres Congregational Church. 
 

• The advancement of the Christian Faith in accordance with the principles of 
Congregationalism mainly, but not exclusively, by means of broadcasting Christian 
congregational messages of an inspirational and teaching nature. 
 

• To advance the Christian Faith in accordance with the principles of 
Congregationalism in the Oldham Metropolitan Borough for the benefit of the 
public through the holding of prayer meetings, lectures, public celebration of 
religious festivals, producing and/or distributing literature on Congregationalism to 
enlighten others about Congregational beliefs. 

 

• To provide a place of worship in the Oldham Metropolitan Borough, for the 
advancement of the Christian Faith in accordance with Congregational principles. 

 
Looking back over 2025 
 
It is September again and time for the Annual Trustees report. This report is not only an 
opportunity to reflect on the last year but also a legal requirement of the Charity 
Commission to update members on the Church’s governance and financial position. 
 
The year started with the AGM on 13th October 2024 when officers of the Church were 
elected and the annual report and accounts were approved. These were subsequently 
submitted to the Charity Commission before the deadline and they are available on line for 
anyone to view. 
 
This year has been quite a roller coaster. We initially wanted to call Rev’d Roo MacRea  to 
our fellowship but then at the end of October, we found out that he had accepted a call 
from Market Harborough. Our search for a new minister continued and we met Lisa Ewart 
in November and following a quick succession of preaching and interviews Lisa returned to  
preach with a view in January. At our special church meeting on 19th January there was 
unanimous support to call Lisa to be our shared Minister in partnership with Springhead 



Church. Lisa quickly accepted the call and started her ministry with us on 1st May to great 
anticipation. Lisa was formally inducted into the Ministry of Greenacres and Springhead 
Churches on the 5th July. The induction service was well supported by both fellowships 
along with visitors who had supported both Churches during their interregnum, and 
representatives of the Federation and other local Churches. The induction was followed by 
an excellent tea. 
 
Unfortunately the very positive start to Lisa’s ministry was quickly followed by huge 
disappointment when Lisa sent our secretary her resignation letter on 11th of July only a 
few days after her induction. The letter was read out to our fellowship on 13th July. 
 
It would be an understatement to say that we were all very shocked and saddened by 
Lisa’s decision but our secretary quickly responded and we are again reliant on pulpit 
supply in the form of visiting ministers along with the support of Rev’d Liz Dean, Peter 
Butler and Rev’d Frank Wroe to whom we are forever grateful.     
 
We are again in an interregnum and in the short term we do not intend to advertise our 
vacancy. We hope to prayerfully re-visit the options for recruitment in the new year. 
 
Following the sudden departure of our new minister a number of our fellowship also 
decided it was time for a fresh start and moved away from our church. This resulted in us 
being unable to support the bible study and prayer meeting groups. However, the 
Friendship choir continues to meet  alternate Saturday mornings and is always looking for 
new members, Zumba, Pilates and Table Tennis have also been ongoing activities in our 
church hall over the year but these are not particularly well supported by our own 
fellowship.  
 
Our Church has over recent years run the Alpha course and this year we decided to run an 
alternative course called “Being Congregational”. This is a new course that has been 
developed by the Congregational Federation. It started on 10th September and has been 
led by Rev’d Lz Dean and has been well supported by both our fellowship and members 
from our neighbouring Churches. 
 
Recent Activities 
 
On Saturday August 16th afternoon tea was enjoyed by many of our friends not only from 
our church but also from Hope & Springhead Chirches. 
 
On Sept 21st after the service, we had an open discussion re social activities. The meeting 
was held in our church hall and attendees enjoyed homemade veg soup & crusty bread. It 
was agreed a monthly newsletter would be available from October with details of services 
and activities. Various events were also arranged :- Festive Coffee morning Sat 22nd Nov. 
Theatre trip to watch Calendar Girls at Mossley AODS Sat 29th Nov. Film Scrooge the 
Musical in the Church hall Sat 13th Dec - includes refreshments of Turkey & stuffing 
sandwiches, hot mulled wine or Prosecco, tea & coffee. 
 
It was agreed that the informal open meeting involving the whole fellowship had worked 
well and that it would be repeated in the new year to plan ongoing activities for 2026. 
 
 



 
A Macmillan coffee morning was held on Saturday 27th Sept, hosted by Yvonne Biram & 
Annes Mien. This event was well supported by our fellowship and friends from Hope & 
Springhead Churches. Everyone enjoyed the homemade cakes. The magnificent sum of 
£500 has been raised. 
 
 
Services  
 
We have again been very fortunate to have had such a wide and diverse range of services 
and we are so grateful to the following ministers & friends who have led services 
throughout the year 
 
Peter Butler, Yvonne Campbell, Revd. Liz Dean, Revd. John Hall, Judith Haughton. Tim 
Hopley, Revd. David Ireland. Revd. Alan Kennedy, Revd. Foday Kamara, Pastor David 
Morgan. John Pollitt. Graham Radcliffe. Elisabeth Sweeney-Smith. The No Strings 
Attached Puppet Ministry. Susan Titmuss & Revd. Frank Wroe.  
 
Special Services throughout the year 
 

• Service of remembrance led by Malcolm Dean 

• Carol Service, Christmas Day & Easter Services led by Revd Liz Dean 

• Joint service with our local Congregational Churches on Maundy Thursday led by 
Frank Wroe & Revd. Liz Dean 

• Christening service on 7th Sept Revd. Liz Dean led the service & christening of 
Jack, son of Katie & Mark, brother of Charlie. 

• Harvest Thanksgiving Service led by Rev’d Frank Wroe 
 

 
 
Church meetings 
 
Our church meetings during the course of the year initially focussed on the arrangements 
for a shared ministry and the  calling of a new minister along with the routine items of 
business linked to finance and building maintenance. At our quarterly church meeting on 
17th August we all agreed to defer any action for recruitment of a minister until 2026. We 
also agreed to re let the manse after some redecoration work was completed.  
 
I would add that whilst our quarterly meetings have been quorate the meetings in general 
are not well supported and I would encourage all members and adherents to attend them 
wherever possible so that the interests and views of all of our fellowship are well 
represented. 
 
Church Maintenance 
 
Whilst there have been no items of significant expenditure over the last year we have 
continued to undertake routine maintenance of our buildings. The details of these works 
and cost can be seen in the attached accounts. 
 



 
 
Structure, Governance and Management 
 
The structure of our CIO remains unchanged with a Minister, 5 Trustees and up to 12 
Deacons. 
 
Trustees 
 
Following last year’s AGM, the five trustees of the Charity were:- 
 
I Bairstow Chair 
J Dean Secretary 
M Fowler Treasurer 
L Dean (Rev) 
P Butler  
 
In accordance with the rules of the Charity trustees need to step down in rotation every 3 
years and this year the period of office for Ian Bairstow (Chair) and Joy Dean (secretary) 
will come to an end. There will therefore be two Trustee vacancies at the forthcoming AGM. 
 
Following our last AGM, there were also four vacant posts for Deacons. Since that time 
Stuart Paulley has  resigned and there are therefore currently 7 Deacons. Deacons are 
required to retire and if they wish stand for re-election every four years. This year Ian 
Bairstow will reach his fourth year. Nomination sheets for all vacant positions have as usual 
been advertised on the side table in church so that nominations for all roles In our 
fellowship can be made. 
 
Deacons and Trustees 
 
   Deacons 
 
Joy Dean  Until Oct 2027    (Trustee until Oct 2025) 
Margaret Fowler Until Oct 2028     (Trustee until Oct 2027) 
Gail Waterhouse Until Oct 2026 
Stuart Paulley Until Oct 2025     (Resigned)  
Ian Bairstow  Until Oct 2025    (Trustee until Oct 2025) 
David Hopkins Until Oct 2028 
Peter Butler  Until Oct 2028    (Trustee until Oct 2027)  
Liz Dean  Until Oct 2026    (Trustee until Oct 2027) 
  
Roll of Honour 
 
We sadly note the passing of Mrs Lola Berry of our fellowship who passed away on 6th May 
2025. Lola was a stalwart supporter of our fellowship and will be sadly missed by so many. 
. 
Financial Review 
 

a) Revenue 
 



During the year ending 30th June 2025 the church had a revenue income of £54,492 and 
running costs of £39,328  leaving an in year operating surplus of £15,164. A summary 
breakdown of income and expenditure is given below. The full detailed audited accounts 
are attached at the end of this report. 
 
Income       Expenditure 
 
Offertory    £20022  Cleaning/pulpit Supp £4948 
Gift Aid    £5187   Manse   £4839 
Investment Income   £7009   Utilities and general exp £10,919 
Donations, grants, fundraising £6914   Admin and Legal  £7570 
Funeral/wedding Fees  £300   Donations   £2527 
Room Hire    £7125   Buildings   £5496 
Other     £0   Stipend and Pension £3029 
Rental income Manse  £7935 
Legacy    £0 
      
     --------       -------- 
     £54492      £39328 
 
Members might want to note that the offertory income has slightly increased when 
compared with last year. This is the first time for a number of years that we have seen a 
small increase. The Church’s financial position has been much improved due to an 
increase in room hire income for our buildings along with the income from the rental of the 
Manse. The Expenditure is also significantly below where it would be if we had a paid 
minister. The church is incredibly fortunate to still have a very generous albeit reducing 
fellowship and our thanks go to all of you for your kind generosity.  
 
 

b) Reserves and Investments 
 
The general position of reserves and investments remains broadly unchanged. 
Adjustments and transfers are noted below. 
 

• £6.9k increase in valuation of the Nucleus long term investment fund 

• £2.2k increase in the Nucleus medium term investment  

• £4.8k decrease in the COIF ethical investment income shares  
 

 
 
Our revenue position this year continues to be distorted as we have been without the cost 
of a minister for a long period. As such, our overall balance sheet is positive. Nevertheless, 
we should be mindful that utility costs are increasing rapidly and these along with the cost 
of even a part-time minister will make financial sustainability in future years challenging. 
We must hope and pray for guidance regarding the recruitment of a minister and the long 
term future of our fellowship. 
 
I am pleased to be able to report that given the relatively high levels of reserves our Church 
is still in a strong financial position. Our buildings and grounds are in a good state of repair 
and we have no foreseeable exceptional expenditure that threatens the overall viability of 



our fellowship. God willing with the positive impact of social events, fund raising and room 
rentals and the ongoing support of our fellowship we will be able to sustain worship and 
charitable giving at Greenacres for many years to come. 
 
A full copy of our audited accounts is attached for information below. These will be 
presented to our AGM for approval prior to submission to the Charity Commission. 
 
 
 

 
 
 
Ian Bairstow 
Chair of Trustees 




















