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Objectives and Activities 
 

The objectives of the CIO are to advance the Christian Faith in accordance with the principles 
of Congregationalism for the benefit of the public in accordance with the statements of belief 
appearing in the Constitution of Greenacres Congregational Church. 
 

• The advancement of the Christian Faith in accordance with the principles of 
Congregationalism mainly, but not exclusively, by means of broadcasting Christian 
congregational messages of an inspirational and teaching nature. 
 

• To advance the Christian Faith in accordance with the principles of Congregationalism in 
the Oldham Metropolitan Borough for the benefit of the public through the holding of 
prayer meetings, lectures, public celebration of religious festivals, producing and/or 
distributing literature on Congregationalism to enlighten others about Congregational 
beliefs. 

 

• To provide a place of worship in the Oldham Metropolitan Borough, for the advancement 
of the Christian Faith in accordance with Congregational principles. 

 
Looking back over 2021 
 
When I sat down last year to write the Chairman’s report on behalf of the trustees I did not think 
that things could get much worse but unfortunately, they did. Apart from a brief relaxation over 
Christmas, lock downs continued over Winter and Spring until Easter and whilst we resumed 
collective worship on the 4th April 2021, it was on a very restricted basis with everyone wearing 
masks, full social distancing and recording of attendees etc. It was not until the 13th June 2021 that 
we started to be able to return to enjoying an element of direct fellowship with refreshments being 
served after the Church service in the Church Hall under strict social distancing rules. We were 
able to start singing in Church on 19th July 2021 following the general lifting of restrictions. Even 
though the wearing of masks whilst singing is discretionary the recommendation from the 
Congregational Federation is to continue wearing them.  
 
The Church should have held its October 2020 AGM and approved the Trustees Report and 
accounts on the 11th Oct 2020. At this meeting the church would have elected officers in the 
normal manner. In line with advice from the Charity Commission the trustees and Deacons took 
the decision to defer the AGM and extend the appointment of officers until such time as it could 
reasonably take place. In order to keep members up to date, the Trustees Report and the 
accounts were duly circulated in Nov 2020 to all Church members and these will need to be 
formally approved so that they can be lodged with the Charity Commission. This needs to happen 
on or before the middle of October 2021. The AGM for 2020 is to held immediately before the 
AGM for 2021. 



 
The pandemic has seen many changes to the way worship, our Church and outreach has 
operated and whilst we have been unable to continue with the Friendship Centre, door step 
outreach and face to face social events we have been able to utilise Facebook for the live 
streaming of services, Zoom for deacons meetings, Bible Study, Prayer Meetings and coffee  
mornings. 
 
The work of the Deacons has continued with zoom meetings each month throughout lockdown 
and we are forever grateful for their hard work and support in managing the church’s finances, 
correspondence, general business and monitoring attendance. 
 
Our minister has also continued to support our fellowship through regular phone calls and more 
recently some visits to those in need. 
 
The live streaming of services has been running each week since March 2020 and has been well 
received by many church members during lock down and has continued since we resumed 
collective worship. These live streams are being regularly watched by 12 to 15 people who are for 
whatever reason unable to attend church in person each week. In addition, our minister has now 
hosted 27 quizzes on Zoom and these have all been great fun and well attended. 
 
There have been a number of services of note during the year these being :- 
 

• Remembrance Sunday 8th Nov 2020. The service had to be changed to an on-line service 
at the last minute due to the lockdown which started on the 5th November 2020. Our 
minister recorded a YouTube  video service for our fellowship which focussed on children 
evacuated from Guernsey in 1940 who were looked after by members of our fellowsh and 
who returned home in 1945  with Lancashire accents. A small number of our fellowship also 
laid a wreath at the Waterhead war memorial on behalf of our church. 

• Church reopened briefly on 6th December 2020 when 27 people attended the annual toy 
service when we supported the Salvation Army’s “Children at Christmas” Appeal. 

• Our church managed to hold a number of services during December and these were well 
attended. The Quiet Hearts service was shown on YouTube and Facebook and included 
readings by Stuart, Gary, Sarah and Sylvia. Viewers were invited to light candles at home in 
remembrance of loved ones who had passed away. 

• The first service of  2021 was held on the 3rd January and was our re-dedication service. 
The service also included Holy Communion for the first time since lock down with attendees 
bringing their own bread. 

• Church did not meet face to face after this until Easter Sunday on the 4th April 2021and had 
47 attendees of all ages.  

• The Church held its Anniversary service on the 16th May 2021 which was led by the Rev Liz 
Dean and was again well supported. 

• The General Secretary of the Congregational Federation, Yvonne Campbell, led the service 
on 11th July and the Rev Frank Wroe returned to our church to lead our worship on 29th 
August.  

• Looking forward, before our AGM on 10th October, we have Mrs Susan Titmuss from 
Greenfield Methodist Church leading our service on 3rd October. On 26th September our 
Harvest Thanksgiving service will be supporting the work of St Barnabas Church and their 
food bank. 

• Quarterly Church meeting August 15th 2021 – held in Church for first time since the start of 
lockdown. 

 
Our Social Group have continued to meet by Zoom and more recently in person and our first 
social event since lockdown was a Car treasure hunt, which was great fun. This was quickly 
followed by an outdoor BBQ led by Gary. Further events including a quiz, a film night etc are all 



planned for the coming weeks provided the Covid rules don’t change. Our thanks to Stuart and the 
rest of the Social Group team for their hard work and support. 
 
Church Maintenance 
 
Whilst our church has been closed for many months, maintenance work has still been required 
and it has been a busy year in this respect and we owe a great vote of thanks to Margaret for all of 
her efficient organisation and management and for her efforts to secure funding from the 
Federation to support the work (see financial review below). Works have included: 
 
Repairs to the graveyard wall 
Roof maintenance and clearing 
Tree felling 
Electrical testing and maintenance 
 
Other Matters  
 
Looking to the future, our Minister has decided that it is time to slow down and has resigned his 
calling which will take effect from the end of October 2021. Our thanks go to David and Sian for 
their dedicated service to our church through some very difficult times. We also offer our best 
wishes for the next chapter of their journey together when they move to Doncaster. The church will 
need to think carefully how it should best move forward as we consider calling a new minister and 
how we might want to adapt following the learning from the enforced changes of the pandemic. To 
this end, the church is holding a Workshop entitled “Post Pandemic Church to be led by Luzia 
Watt supported by the Congregational Federation to look at how worship may change going 
forwards and I urge you all to attend, get involved and tell us what you think. The Diaconate will 
also be calling an extraordinary General Meeting to discuss the calling of a new minister for our 
church. 
 
On a positive note, next year is our Church’s 350th Anniversary which is something about which 
we should all be proud. We are hoping that the Pandemic continues to subside and that we can 
make it a special year. We are planning to hold a number of special events during the year and 
around the anniversary week. Please get involved, put forward any ideas you may have, and help 
to make it really special 
 
Structure, Governance and Management 
 
The structure of our CIO remains unchanged with a Minister, 5 Trustees and 12 Deacons. 
 
Trustees 
 
Of the 5 trustees originally appointed there are only 3 currently in post namely  
 
I Bairstow Chair 
J Dean  Secretary 
M Fowler Treasurer 
 
M Dean resigned 8th August 2020 and A Mien resigned 21st December 2020 
 
In accordance with the rules of the Charity, the three trustees invited 2 deacons to become 
temporary trustees until the next AGM and Mr P Butler and Mr S Paulley were duly appointed 
through a Trustees Zoom meeting on the 3rd January 2021.  
Our diaconate currently also has two vacancies following the resignation of Mr Dean and Ms Mien, 
hopefully these will be filled at our forthcoming AGM 
 



Our thanks to both Mr Dean and Ms Mien for their hard work and support of our church over the 
years and to Mr Paulley and Mr Butler for stepping forward for these key roles. 
 
Deacons 
 
Joy Dean  Until Oct 2023     (trustee until Oct 2022) 
Margaret Fowler Until Oct 2020 – extended to Oct 2021   (trustee until Oct 2021) 
Audrey Whiteman Until Oct 2022 
Gail Waterhouse Until Oct 2022 
Muriel Booth  Until Oct 2023 
Stuart Paulley Until Oct 2021      (trustee until Oct 2021) 
Ian Bairstow  Until Oct 2021     (trustee until Oct 2022) 
David Hopkins Until Oct 2020 – extended until Oct 2021 
Peter Butler  Until Oct 2020 – extended until Oct 2021 (trustee until Oct 2021) 
Yvonne Biram Until Oct 2023  
Annes Mien  Resigned Dec 2020 
Vacancy   (M Dean Resigned 2020)     
 
Role of Honour 
 
We must sadly note the passing of our Church member Mr Robert Coates (Robert was the last 
surviving Church member to have served in WW2}, Church Member Mr Geoff Wheeler and 
adherents Ted Lawton, Les Bradshaw and Sandra Howarth. They will all be sadly missed and our 
condolences go out to their families. 
 
Financial Review 
 

a) Revenue 
During the year ending 30th June 2021 the church had a revenue income of £48k and running 
costs of 53k leaving an in year operating loss of £5160. A summary breakdown of income and 
expenditure is given below. The full detailed audited accounts are attached  at the end of this 
report. 
 
Income       Expenditure 
 
Offertory  £22k     Salaries   £30k 
Gift Aid  £6k     Manse   £3k  
Investment Income £6k     Utilities  £7k 
Grants  £7k     Admin and Legal £3k 
Donations  £3k     Donations  £2k 
Funeral Fees  £1k     Buildings  £8k 
Other   £3k 
   --------        -------- 
   £48k        £53k 
 
It is worthy of note that the offertory income has increased by over 15% over the past year with 
many of our fellowship giving by standing order. This increase has more than offset the loss of 
income from room rentals due to Covid restrictions. The church is incredibly fortunate to have such 
a generous fellowship and our thanks go to all of you for your kind generosity. In addition to this 
we have also been fortunate to have received one off donations to the value of £3k in addition to 
Grants to support maintenance work and lockdown losses from the Congregational Federation 
totalling almost £7k for which we are so grateful. 
 
 
 



 
 
 
 

b) Reserves and Investments 
 
The general position of reserves and investments remains unchanged. Adjustments and transfers 
are noted below. 
 

• £7.5k transferred from Teachers B/S Account to Reserve Account 

• £7k from Reserve Account to Current Account 

• £2k Investment growth in Medium Term Investment Fund 

• £13k Investment growth in Long Term investment Fund 

• £97k historic revaluation of Investment Fund held by Congregational Federation 
 
 
I am happy to report that our Church is in a strong financial position with significant capital 
reserves and a regular income stream. Whilst expenditure again exceeded income the margin is 
not such as to threaten the viability of the church. Our buildings and grounds are in a good state of 
repair and, God willing, if we are able to get back to normal in terms of social events, fund raising 
and room rentals and the ongoing support of our fellowship we may be able to get to the point of a 
balanced budget in future. 
A full copy of our audited accounts is attached for information below. These will be presented to 
our AGM for approval prior to submission to the Charity Commission. 
 
 
 
 
Ian Bairstow 
Chair of Trustees 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


















