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Safequarding

The Parish complies with The Diocesan safeguarding policies which were ratified at
a PCC in January 2022. DBS checks were up to date Including checks for all
members of the PCC as they are Trustees of a charity. During the year there was a
safeguarding issue which was handled in accordance with the Diocesan and
National Church guidelines. The issue was resolved during the year. Helen Pessell
stepped down from the role of Parish Safeguarding Officer on 315 December 2022
and we have two new Parish Safeguarding Officers, Jane Podkolinski and Debbie
Ford.

Evangelism, Ministry & Mission

Throughout 2022 the work continued in developing good links with the schools in the
parish. Collective Worship continued to be held weekly in Bemerton St John School
with Open the Book which Rev’d Ali Alexander re-established in the school with
volunteers from St Thomas’ Parish during 2021 and this has continued in 2022. We
also lead the weekly celebration assembly held on a Friday afternoon in St John’s
Place.

Collective worship also takes place every half term in St Peter’s School and Sarum
Academy. During the year we also established new links with Pembroke Park
School, Woodlands School and Springfields SEND school. School ministry is an
important part of our evangelism, ministry and mission. When we gather in
collective worship we are very much the Church gathered in learning and prayer and
although we don’t have families and children attending our Sunday morning services
regularly we have hundreds of children learning and worshipping as Church through
the year. This work also then develops with Rev’d Kevin and Rev’d Ali being invited
in to schools for leavers assemblies and awards ceremonies at the end of the
academic year and at the end of each term.

Rev’d Ali Alexander started a six month extended placement in Bemerton Parish in
September 2022 with a focus on child and family ministry. Just as Rev’d Ali started
this placement an opportunity arose to start a new parent and baby group and so
‘Little Angels’ was started in October 2022 and is a growing activity within the life of
the parish. It is hoped this will develop into a parent and toddler group as the
children grow so that we will then have two groups moving forward.

As part of our ministry and mission we continued to gather in St Peter’s School Hall
in St Peter’s Place once a month but this evolved into holding a Craft Church each
Sunday afternoon. On one occasion the hall was full of toddlers which really isn’t the
age that Craft Church is aimed at as this is more for primary aged children and their
families. This was a challenging session but we learnt it had been placed on a
‘mum’s forum’ as Messy Play rather than Craft Church. We decided to end Craft
Church and replace it with Cream Tea & Chat. We also decided to stop having a
service at St Peter’s School Hall on the first Sunday of every month and to return to
having a Brunch Church in St Michael’s Community Centre on the first Sunday of
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the month. Cream Tea & Chat finished at the end of the Summer because their
simply weren’t enough people to run it.

Our Worship has continued to evolve and we now have a committee that meets to
plan the music for our Principle Sunday service. Part of our evangelism, ministry
and mission has been to carefully consider the theology we might be presenting to
regular and visiting worshippers alike. We are an Inclusive Church, which means we
need to be aware that some people may come to our parish because we have
signed up to be an activist parish community for promoting the equality of God’s love
for all God’s people. We subscribe to the Inclusive Church statement:

“We believe in inclusive church — a church which celebrates and affirms every
person and does not discriminate.

We will continue to challenge the church where it continues to discriminate against
people on grounds of disability, economic power, ethnicity, gender, gender
identity, learning disability, mental health, neurodiversity, or sexuality.

We believe in a Church which welcomes and serves all people in the name of
Jesus Christ; which is scripturally faithful; which seeks to proclaim the Gospel afresh
for each generation; and which, in the power of the Holy Spirit, allows all people to
grasp how wide and long and high and deep is the love of Jesus Christ.”

Throughout 2022 we have considered how best we can minister to the community
we are called to serve. Our plans to start the re-ordering process of St Michael’'s
Church have been put on hold following feedback from the Diocesan Advisory
Committee. We have continued to promote the community fridge and for several
months the café in St Michael’s Community Centre was offering a wider choice of
food. Thanks to various grants the kitchen in the Community Centre has been
refurbished to a professional standard and we are now seeking to recruit a new Café
and Community Centre Manager who will work to develop the Community Centre as
an inter-generational space for the local community. We have received funding to
purchase a table tennis table, air hockey table and pool table. In conjunction to this,
thanks to a National Lottery Grant we have been able to purchase picnic tables and
benches for the community garden. We are very grateful to Spar, Salisbury Reds,
Anchor Butter, Wessex Water, the local authority area board and an anonymous
donor who have given grants for the work on the community centre to be completed.

We have been delighted to welcome the Salisbury Foodbank back to use St
Michael’s Community Centre on a Tuesday and Friday afternoon from 15:30 —
18:00. This is the only provision of a foodbank being available later afternoon and
we are seeing a largen number of people coming to access support.

We again had Carols through Quidhampton Village this year but we haven’t yet
managed to develop much more in way of mission, evangelism or ministry. This is a
key task for 2023.

Page 3 of 19



We very much see mission and ministry as ensuring we see where the community
gathers and joining in. This has meant we ensure a visible presence at community
events such as open gardens and various fetes and concerts as well as the
Pantomime by the local Bemerton Players in December. This year we have also
joined in with the monthly skittles evening held in Harlequins Sports Club on
Bemerton Heath. This is seeing strong links developing between the club and
parish. Connections are continuing to develop with other social clubs, pubs, local
authority centres along with local initiatives and charities.

An important aspect of evangelism, mission and ministry is our commitment to
developing ecumenical relations. We have continued to work with Bemerton
Methodists over 2022 and shared a service together when they celebrated their
Covenant Service. We then invited the congregation to join us for Mothering Sunday
and had a joint Good Friday Service in the Methodist Church following a walk of
witness from St Michael’s.

In terms of our services we have attempted to set up café church, messy church and
cream tea church but this has not taken off. We now have brunch church on the first
Sunday of the month in St Michael's Community Centre which is well attended. In
conjunction with this we offered a showing of ‘The Lion, The Witch and the
Wardrobe’ on Good Friday afternoon along with a party for All Hallows Eve but
again these were not a great success. In light of this we decided to go outside the
walls more during Advent and so we did the following:

Carols through Quidhampton. Starting both ends of the village made a big
difference this year and four residents joined us at the far end of the village and
were happily knocking of doors to tell people we were going to sing a carol. This
was incredibly helpful because we sang for some of the more isolated people of the
village who wouldn’t have been able to get to the pub.

There were 8 of us starting at the far end of the village and five starting at the Lower
Bemerton End of the village. We engaged with a number of families and local
residents as we sang near their properties. | would say around 10 single older
people and seven or eight families. Once in the pub we did another half hour of
carols interspersed with the Christmas story. The whole pub joined in singing,
There were 35 adults and one under 16 in the pub. | suggest next year we simply
do the same.

Carols through Bemerton Heath. We were joined by six staff from Sarum Academy
and there were three from the parish. We published the route with rough timings
before hand and we had people join us on the way for either a few ‘stops’ or stayed
until the end. At Harlequins there were more people waiting to sing carols and who
joined in with the interactive readings. There were also regular members waiting for
a quiz to start who were listening and singing but from their places. In total we had
around 28 people join us and be part of the celebration including three under 16s.
Martin at Harlequins was brilliant in providing mulled wine and warming through the
mince pies we were providing
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Next year | believe we need to publish the route earlier and put posters up. We also
need to make it clear that we aren’t collecting money but are simply there to spread
the good news of Christmas. | also feel we need to have a set of handbells we can
ring to let people know we are around.

Carols through St Peter’s Place starting from St Peter’s School Hall with St Peter’s
Place Residents Association and their ‘Follow the Star’ trail to see various lit up
houses. This was a tremendous success with 38 adults and 18 under 16s joining us
as we walked around. We ended up back at the school but had lost a few families
along the way. It was a long walk for parents with young children and we hadn’t
realised how large the estate had become. We then served mulled wine and warm
mince pies at the School Hall.

Next year | feel we need to start at either end of the SPP development to keep the
walk shorter and manageable for parents with small children. Again | feel we should
publish the route with timings and have a selection of handbells for the organisers to
ring to signal our arrival.

During a conversation at SP School Hall one lady told me her husband had really
enjoyed the evening which she was amazed at because, she said, if it had been in
church he wouldn’t have gone. This was the same man who had told me he could
arrange for mini stoves to be set up for us to run a home made mulled wine making
evening around the middle to end of November which | suggested we do next
Christmas. The idea is that we have a few entries and the people in first and
second place who then make the wine for the carols through SPP evening later in
Advent.

Carols through Lower Bemerton. We published where we would be starting from
and we started with six adults (including the Mayor) and two under 16s. As we
walked around we had more people join us for the rest of the route or for three or
four carols. We engaged with a large number of people coming to their windows
and doorsteps. In total we had 24 adults and 3 children in the Salisbury and South
Wilts Sports and Social Club.

Ricky Rogers invited Rev’d Kevin to be part of the group doing the Santa run around
St Peter’s Place and Bemerton Heath. It was a great experience and Rev Kevin was
very grateful to Ricky for inviting him.

We provided ree Christmas lunch for those struggling to put food on the table or
those lonely or isolated at Christmas. We fed 33 adults and six under 16s on the day
and we sent these away with food for the next day also. The community fridge was
opened on Christmas Eve and the many portions left were distributed to those in
need. We were joined by workers from Wiltshire Council who helped with the
serving as well as some brilliant volunteers.
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The number at the above events speak for themselves and so in the coming year
we will be committed to being more active in going out to the community rather than
simply expecting them to come to us.

From a ministry point of view we have continued to conduct Baptisms, Weddings

and Funerals in the parish although the latter have reduced significantly from 2021.
Written by Kevin Martin

LPA (Lay Pastoral Assistant) and Pastoral Care

The Community Fridge & Larder and the Community Café continues to be a way in
which we offer pastoral care to a wider group of people beyond those who are
regular worshippers in the parish. In collaboration with the local authority
community centre on Bemerton Heath we have once again been able to offer a
weekly lunch club to some senior residents in the parish. This often sees between
eight to 12 people in attendance.

We have been able to continue to grow our presence in the local Church of England
Primary and Secondary Schools in the parish. The focus has been on offering
teaching and training support to staff but also offering pastoral support to the whole
school communities when they have had to continue to deal with the difficulties
Covid continued to bring.

We ran an LPA training course in the parish this year and we are grateful to the
Rev'd Canon Kim Stephens and Rev’d Ali Alexander for their leading of this course.
It was opened up to the wider Diocese and we had a good number training here.
Bemerton Parish commissioned three new LPAs at a service led by Bishop Andrew
in July. New LPAs from other parishes were also commissioned during that service
and we held a wonderful reception in our community centre hall afterwards.

We would like to thank Geoffrey Herbert who retired as an LPA during the Summer.
Geoffrey has been an invaluable member of the LPA team for many years and we
are very grateful to him for his committed service.

The unique position of the Church of England is that anybody who lives within the
parish boundaries can seek pastoral care from the incumbent. Throughout the year
we often receive calls to offer pastoral care to the sick and dying and offer continued
support to those who are bereaved. This is an important part of our ministry as well
as offering pastoral care to the long term sick and housebound.

Report written by Kevin Martin

Social Events
During 2022 we had a social evening when we had our APCM in April which was
followed by a fish and chip supper. In the summer we did two parish outings. One to
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Heale Garden and one to Riverbourne Community Farm. Both outings were a great
success and we look forward to more in the summer of 2023.

The regular jumble sales are also a great social occasion.
Report written by Kevin Matrtin

Bemerton Parish Community Art Group.

We are a community Art Group meeting on Thursday afternoon from 3pm-5pm. The
people in the group have varying skills, some have never done any Art work before.
All you need is a desire to draw or paint even if you haven't done anything in that
line before.

We charge £2 per session to help towards the heating. It also includes a cup of tea
or coffee. There is also a degree of free materials available.

We are a friendly group and are open to new members.

Report written by Maureen Winstanley.

Flowers for St Michael’s Church.

We are a group of people who want to have a flower decoration in our Church. You
don't need to be skilled but have a desire to put together a group of flowers and
greenery.

We want to say a huge thank you to those who are on the rota and who do such a
good job each week.

The Rota involves making your display last for 2 weeks which generally means
watering and removing any dead flowers mid week.

We would really love more people to join, thus making it less often we will
individually have to do it.

Thank you once again for those of you who give your time and money to decorate
the Church so beautifully.

Report written by Maureen Winstanley.

Flowers at St Andrew's

Jane Malkin produces a weekly rota for flower arrangements at St Andrew’s with
most taking a turn for a two week period twice a year. There are currently 14
volunteers.

During Lent and Advent there are no flower displays. Remembrance Poppies and
Advent Wreath and Christmas displays are covered by Jane Malkin and Lynn
Kershaw and Harvest Festival shows a wonderful window display of harvest
produce by Harry Baker.

There is a main pedestal display and normally a display in the alcove opposite the
entry door to welcome the many visitors received during the year.

Written by Lynn Kershaw

Deanery Synod Report
The Deanery Synod met just twice in 2022, in May and November, with the
February and November meetings cancelled. Each meeting began with prayer led
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by the Rural Dean and received a report of the Diocesan Synod deliberations and
decisions, including the Diocesan Budget for 2023 and Bishop Stephen’s plan for
“Your kingdom come here and now” throughout the diocese. As one of the deanery
representatives on Diocesan Synod, | found those meetings illuminating and
productive.

The main agenda item for each of the deanery meetings was the Deanery Plan for
Mission (church presence in schools, estates and care homes), Community
(engagement with the civic authorities and local charities), Occasional Offices
(encouraging church weddings and funerals), South Sudan (developing a deanery
relationship with Juba diocese in South Sudan) and Discipleship (supporting people
in the development of faith). Ted Uren was thanked for acting as Lay Chair of Synod
throughout 2022 and Jo King was welcomed to be Lay Chair for the next year. A
plea was made for someone to fill the ongoing vacancy for a Deanery Synod
Secretary.

Report written by Gillian Newton

Church Buildings
St Andrews
The fabric of St Andrew’s is generally in good repair.

The electrical system in St Andrew’s received a significant upgrade in March 2022
with the removal of obsolete wiring, installation of new consumer units with the
addition of timers for the floor mounted heaters. This included the five-yearly
electrical inspection.

In September, all of the remaining original halogen lights were replaced with new so
there should be no more failures. The lighting is still barely adequate and should be
upgraded or replaced in 2023. NOTE there are now two lights which have failed,
one of which should have been replaced in September.

The new Rectors board has been made and will be installed in 2023.
No progress was made regarding the bell, this will be progressed in 2023.

Work for the ‘next few years’ from the Quinquennial inspection conducted in
September 2019 (received in April 2020) includes some repairs required to
stonework and some interior treatment of woodwork. These were not progressed in
2022 and are to be followed up in 2023.

Written by Hilary Bird

Friends of St Andrew’s Report 2022
The Friends met three times in 2022, in January, May and October.
Most outcomes have been fabric related and are in the St Andrew’s report.
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A George Herbert Festival Evensong was held in February 2022 led by Bishop
Andrew. It was good to be able to celebrate again although we only missed one year
because of Covid.

Visitors from around the world are once again arranging to visit the church and the
website shop still has about 10 — 15 sales each year.

Nadfas/Arts Society book — after over 3 years of work the book on St Andrew’s
Church was completed and a book detailing all of the decorative items (fabrics,
silver, memorials etc.) is complete. A service was held in June to receive it from the
Arts Society and to offer them many thanks for their hard work.

Report written by Hilary Bird

St John’s

In February 2022 a storm caused damage to the north side of the chancel roof
where the wind circulates between the chancel and the tower. The repairs were
arranged by Bemerton Community as they are the insurance policy holders for the
whole building and List B permission was obtained by the Parish.

There is no change to the interior of the chancel.

Written by Hilary Bird

St John’s Churchyard

Burial of cremated remains had continued since the closure of the churchyard and it
was apparent that this was an incorrect interpretation of the situation. There were no
permissions for this, and a retrospective Faculty was required for this and for burial
of cremated remains in the future. This application was made and the situation
sorted in 2022.

A number of graves with crosses as headstones have been vandalised. These
cannot easily be repaired and are the responsibility of the families. The broken
stones have been tidied up as much as possible while remaining laid out on the
ground.

BT want to replace the copper cable to St John'’s with Fibre which requires trenching
across the churchyard which is a list B application and is in progress.

There was a Diocese wide instruction from the Diocesan Registry to clamp down on
items being placed on graves which are not within the guidelines of what is
permitted. Originally the guidance was to display notices with about a 6 week time
for them to be removed by the families. This was queried as being a short notice for
such a sensitive subject and for graves which are visited infrequently. In early
December, notices were placed around the churchyard with a date of 26" March
2023 for items to be removed by families or they will be removed and stored by the
parish.

Written by Hilary Bird
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St Michael’s
The fabric of St Michael’s hasn’t changed and significant work on the brickwork will
be required in the next few years.

In August an initial ‘Request for Advice’ (the first stage of a Faculty Application) was
made to the DAC regarding the proposals to develop the downstairs and remove the
pews and make the space more versatile upstairs. The response has not been
positive with specific objections to removal of the pews as they are original and the
addition of windows to the apse of the central downstairs room as it would alter the
facade. This is the facade that had the windows removed due to repeated
vandalism.

At the end of 2022 the heating was ineffective and will be investigated for the most
effective way to run it.
Written by Hilary Bird.

St Michael’s Community Centre

The Community Centre has seen regular bookings increase over the year and these
have come mostly from existing clients wishing to book more space. Sadly we have
seen one long karate class cease using the Community Centre due to a lack of
interest following Covid-19. We have seen an increase in use by a private health
education company proving a service to the NHS along with increased use by
AgeUK. Since September we have seen an increase in party bookings in the hall
which bring both rewards and challenges.

We also have Baby Sensory, Toddler Sense, Little Angels Parent and Baby Group,
Slimming World, Seniors Lunch Club, Art Club, Exercise group, Seniors Table
Tennis and Alzheimer’s Support Group.

In May we started the first phase of the flat roof replacement and this was finally
completed in July.

We have been delighted to welcome back the Salisbury Foodbank to the
Community Centre from August of 2022 on a Tuesday and latterly Thursday
afternoon/early evening. This is the only Foodbank provision in and around
Salisbury for this time of day. We have also been delighted to have been able to
offer the Community Centre to Salisbury Foodbank to hold their Family Christmas
Party.

In conjunction with the above we remain the home of Bemerton Players and again
enjoyed their Panto this year.
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In September our Community Centre Manager, Laurence Newton, resigned to move
to a full-time post. We are grateful for the work he did whilst manager from August
2020 to September 2022.

In October we completed a refurbishment of the kitchen where we installed a new
commercial dishwasher, stainless steel work services and cupboards, a food prep
sink, gas interlock safety system and new extractor hood and fan. This
refurbishment is thanks to grants from those mentioned in the Ministry, Mission and
Evangelism report.

Moving forward we wish to make the Community Centre an inter-generational hub
and will use some of our grants to purchase a new table tennis table, a pool table
and air hockey table. We shall also look to including hot desk facilities for those
working from home but are seeking a more social environment or in a warm space
which the Community Centre was registered as being in the autumn of 2022.
Report written by Kevin Martin

Community Café

In February we said thank you and farewell to Terri Seaton who retired from her role
overseeing the kitchen and café. We are very grateful to Terri for all the work she
did keeping the kitchen clean and running with great order. We are also grateful for
Terri’'s work in securing the funding for the commercial gas cooker which remains in
the refurbished kitchen and her work in establishing the Community Fridge. We
wish Terri a very happy retirement.

The Community Café and Fridge have grown through 2022 with some new
volunteers coming forward. We have seen an increase in the number of people
using the Community Fridge as the Fuel Crisis and Cost of Living Crisis hit the local
community.

The grants and donations we have received will enable us to offer affordable meals
to individuals, couples and families moving forward. When a new Community
Centre and Café Manager is in place we will look to extend Community Café
opening hours and the range of food available. We'll also look forward to launching
a ‘Café Bank Voucher’ scheme where people and local companies can donate
money to enable vouchers to be issued to those in need to come to the café for a
meal without charge to them.

Written by Kevin Martin

Community Fridge and Larder

The Community Fridge and Larder has continued to offer support to those in need in
the local community. We are very grateful to Waitrose, Co-op and Aldi who offer
regular donations to the Community Fridge and Larder. We also had donations from
Tesco but we had to cease these collections during 2022.
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Performance and Achievement

This report on 2022 shows clearly how we have continued to strive to be a strong
and serving Christian presence in the Church of England Parish of Bemerton. We
have achieved our desire to be a community based on worshipping God and serving
the people of God in this parish which is everybody who lives within our parish
boundary.

Written by Kevin Martin

Treasurer’s Report
Treasurer’s Report

Our 2022 church Balance Sheet and Statement of Financial Activities shows a
(E31K) Surplus/deficit of receipt over payments for the year. Together with an overall
decrease in our assets, this has been exacerbated by the financial downturn in the
early autumn and the large cash withdrawals taken from two of the three CCLA and
COIF Investment funds to fund day to day expenditure.

The Warre Trust, is an endowment fund from which the PCC receives dividends but
cannot withdraw money. There is another investment held for the PCC’s benefit by
the Diocesan Board of Finance (DBF) from which we receive dividends but can only
make capital withdrawals against agreed capital work approved by the DBF.

The deficit of receipts over payments in the overall accounts is due to the
Community Centre making a trading surplus of income and payments, (money
restricted for Community Centre activities) from increased renewed Lease
negotiations, lettings and again with more people using and café now that Covid
restrictions were completely lifted in the spring. The Community Fridge continued to
receive donations from users. Finally, there were a number of specific grants
received, this has allowed the continued planned upgrade of the Community Kitchen
and other planned maintenance work to be undertaken, but this resulted in net
deficit as the renovation and Kitchen upgrade cost about £33,000, which included
£12,000 grant income received in the previous year.

The ordinary church income and expenditure of the PCC has had another
challenging year resulting in an overall excess spending compared to income. In
2022 the PCC did not have a bounce back of post- Covid donations as the parish
had not attracted many new members who were able to make regular contributions
to fund the parish mission work. Thankfully, the deficit was less than the budgeted
overspend of £26K, however, general income less expenditure has resulted in a
£21K overspend, or £25K overspend when the preliminary costs for future capital
project were included. To fund this overspend £7,000 was transferred from our
easily accessible reserves, the CCLA Fixed Interest Securities Fund into our current
account, leaving just over £1K at the year end. In May 2022, the PCC realised that
without extra income the PCC would have to reduce the monthly expenditure to
equal the monthly income received. So the monthly payment of the Parish Share
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was reduced by 61%. The DBF was contacted for advice and support, following a
meeting it was agreed that the PCC could access £29,000 from the DBF managed
CCLA endowed Church Hall fund. This allowed the PCC to pay the full annual
Parish Share and all the other monthly expenditure into early 2023.
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Administrative Information
St Michael’s, St Andrew’s and St John’s are located in the Parish of Bemerton part
of the Diocese of Salisbury within the Church of England.

The parish office is located within the Community Centre at 96 St Michael’s Road,
Bemerton Heath, Salisbury SP2 9LE. The PCC is a body corporate (PCC Powers
Measure 1956, Church Representation Rules 2006) and a charity registered with the
charity commission. The PCC is required to hold an annual meeting and the minutes
from the meeting held in May 2022 covering the operating year 2021 are provided in
Annex 2.

Members of the PCC are either ex officio or elected by the Annual Parochial Church
Meeting (APCM) in accordance with the Church Representation Rules.

Reverend Kevin Martin as Rector of Bemerton is an Ex-Officio member. PCC
members who have served from 27" April 2022 to the APCM on 27" April 2023 are
as follows:

Ex-Officio Members
Incumbent: The Reverend Kevin Martin

Churchwarden
Hilary Bird

Deanery Synod Representatives
Gillian Newton (from 06.10.2020 — 2023)
Terri Seaton (from 06.10.2020 — 2023)

Elected members

Howard Tranter (2020 — 28/11/2022)
Shirley Frayling (27.05.2021 — 2023)
Frank Pessell (2022 - 2023)

Bob Kershaw (27.05.2021 — 2024)
Lynn Kershaw (27.05.2021 — 2024)
Chris Cochrane (27.05.2021 — 2024)
Patience Dreyer (27.04.2022 — 2025)
Neal Dreyer (27.04.2022 -2025)
Colin Frayling (27.04.2022 — 2025)
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Minutes of the Annual Parish Meeting
Wednesday 27" April 2022
St Michael’s Community Centre
6pm

The first part of the meeting was the Annual Parish Meeting in which the
churchwardens are elected.

Hilary Bird — Proposed Helen Pessell Seconded Maureen Winstanley

Hilary reminded the meeting that she had been churchwarden for many years and
until recently there had been 4 churchwardens for the parish which is the largest in
Salisbury. She accepted the post but asked for help with some of the
responsibilities especially with St Michael’s.

Elected unanimously with thanks.

Minutes of the Bemerton Parish Annual Parochial Church Meeting
Wednesday 27" April 2022
St Michael’s Community Centre
Immediately following the Annual Parish Meeting

The meeting began with prayer

Present

Kevin Martin (Chair); Helen Pessell (Minutes); Terri Seaton; Laurence Newton;
Robyn Golden-Hann; Gillian Newton; Michael Bird; Hilary Bird; Debbie Ford; Frank
Pessell; Shirley Frayling; Colin Frayling; Carol McAbendroth; Caroline Shipp;
Maureen Winstanley; Alan Winstanley; Patience Dreyer; Neal Dreyer: Andrew
Farley; Robert Kershaw; Lynn Kershaw; Sandra Scott; Howard Tranter; Melanie
Rogers; Linda Carley.

Apologies: Christopher Cochrane, Amanda Barnett

Kevin reminded those present that people on the electoral register can vote but they
should only vote at one APCM if they are on more than one register.

The acceptance of the minutes of the 2021 Annual Parish meeting and Annual
Parochial Church meeting were proposed by Howard Tranter and seconded by
Maureen Winstanley and signed as a true record of events, there were no matters
arising from the minutes.

The Reports
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Changes in Membership of the Electoral Roll
Keren Mercer, our administrator is the Electoral Roll officer. We currently have 78
members on roll after the recent revision which has remained the same as last year.

Safeguarding
Helen Pessell is the safeguarding Officer for the parish. There were no questions or
comments on the report.

Evangelism, Ministry and Mission

A guestion was asked regarding the current collaboration with RISE61, it is hoped
that now their team has grown it can become closer next year. A member of the
congregation does voluntary work for the charity.

Lay Pastoral Assistants and Pastoral Care
There were no questions or comments on the report

Social Events
These were few due to COVID restrictions but there were no questions or comments
on the report

Bemerton Parish Community Art Group
There were no Questions or comments on the report. Gillian thanked Maureen and
Alan Winstanley for their facilitation of this group.

Flowers for St Michael’s Church

The volunteers were thanked although more volunteers are always welcome. Money
can be claimed from the Parish Office for any expenses incurred although many
choose to donate the flowers.

Flowers for St Andrew’s Church
There were no questions or comments on the report

Deanery Synod
Our representatives are Gillian Newton and Terri Seaton. There were no questions
or comments on the report

Church Buildings (Including St Andrew’s Church; Friends of St Andrew’s
Church; St John’s Church Chancel; St John’s Churchyard; St Michael’s
Church)

Thanks were given to the Friends of St Andrew’s who pay for the majority of repairs
for the church. Hilary confirmed that the electrical check and work was completed.
Kevin also thanked Colin Frayling for his work in St John’s churchyard needed for
the faculty.
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St Michael’s Community Centre
There were no questions or comments on the report

Community Café
There were no questions or comments on the report. Grateful thanks was given to
Terri Seaton for all her hard work.

Community Fridge and Larder
There were no questions or comments on the report

Performance and Achievement
There were no questions or comments on the report

Treasurers Report and Financial Statements

There were no questions or comments on the report

Thanks was given to the independent auditor Brian Chapman. This will be his last
audit as he is moving away.

Acceptance of the reports was proposed by Terri Seaton and Seconded by Debbie
Ford and accepted unanimously

Rectors Report
The report was presented by Revd. Kevin Martin

Kevin spoke of the changes that were happening now COVID restrictions were
reducing with signs of people returning. He spoke of the Vision evening where a
decision was made to look to expanding our services into the wider community.

A new service pattern had been established having the main Sunday service as an
informal service at St Peter’'s School once a month, beginning to expand this with a
breakfast, using a light touch for those unused to church. An afternoon informal
service is also being established at St Peter’s school and Kevin thanked Neal,
Patience, Maureen, Shirley, Colin and Sandie for their help with this. The frequency
of this may change to meet the need of the Parish.

Kevin is also exploring ways to base services in Quidhampton after a good response
from Christmas Carols there. Perhaps using the White Horse pub as a meeting
place as it is a focal point of the village.

Kevin hopes that in time some of these initiatives will become lay led.

A focus for Kevin’s work is the work done in schools as this is a wonderful way to
potentially meet thousands of young people and introduce them to the love of God.
He leads worship in 3 schools during the year. There are currently 2 governors from
the church in schools building links and Kevin hopes to continue growing
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relationships with the schools. One way Kevin is exploring this is by having a form of
‘Sunday School’ after school one day a week a ‘Lighthouse’ group, for this he will
need a team of volunteers.

Another exciting opportunity for growth is in the Community Café, Fridge and Larder.
Kevin thanked Teri for all her hard work and the numerous volunteers who help with
the running of café and fridge, who bake cakes and who collect for the fridge from
many shops. God’s Blessing has been shown in so many ways in the venture.

Kevin thanked Ali Alexander (the curate from St Thomas’s Church) for her help in
the Parish and her work with Open the Book in S John'’s school.

Links with those that use our building; Age UK and Trussell trust were also important
and Kevin announced a new and improved lease with the Trussell Trust.

Kevin thanked Hilary Bird for her work as Churchwarden and explained how he
hoped to expand the use of the Committees, forming a fabric committee to provide
oversite of St Michaels. He reminded the meeting that members need not be on the
PCC and thought should be given to people with the necessary expertise.

Throughout his report Kevin expended on the belief of Belonging before Believing as
the way of sharing the Christian message.

Kevin thanked Robyn Golden-Hann as she leaves to take up her curacy shortly.
Robyn has donated an artwork for the garden and her ministry has enriched the
parish.

Helen Pessell is stepping down after many years on the PCC as Parish Secretary.
Kevin thanked her for her hard work. Kevin also thanked Gillian Newton for her work
as Parish treasurer as she stands down from this important role.

Kevin admitted that change is scary but with trust in God we can be called Easter
People and carry on serving God through loving our neighbours. Kevin has plans to
reach out to the wider community to help with our finances, perhaps just by giving a
small amount monthly. There will be challenges but if we root all we do in prayer
God will give us the answer, the presence of the Holy Spirit will give new exciting life
to the Parish.

Kevin thanked everyone for being partners with him in this mission and anyone he
had forgotten to thank

Elections
Elected to PCC for 1 Years
Frank Pessell Proposed by Colin Frayling Seconded by Debbie Ford
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Elected to PCC for 3 Years

Colin Frayling Proposed by Helen Pessell Seconded by Debbie Ford
Neal Dreyer Proposed by Colin Frayling Seconded by Shirley
Frayling

Patience Dreyer Proposed by Colin Frayling Seconded by Shirley
Frayling

Any Other Business
There were no other matters members wished to discuss.
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Bemerton Parochial Church Council

Balance Sheet detailed

As at As at
31M2/2022 311212021
Fixed assets
7550 Fixed Interest Securities 1,134.96 8,616.32
7555: Parish Room — -
7565: Church Hall 48,633.01 87,706.64
7570: 3.5% War Loan — —
7575: Warre Trust 121,988.83 138,264.91
Total Fixed assets 171,756.80 234,587.87
Current assets
6501: Bemerton PCC current account 18,046.04 8,953.53
6502: St.Andrews Current account 3,474.16 4,539.02
6503: Community centre current account 31,591.45 37,038.95
6510: CCLA (CBF) deposit account - 10.69 10.69
St.Michaels
6515: CCLA deposit - St.Andrews 15,084.59 14,888.76
6520: CCLA Deposit - Community Centre _ -
6525: St Andrew's Pay Pal 134.00 109.91
6530: St Andrew's Gift Aid Tax due 70.14 36.85
6531: Community Centre Petty Cash — —
Z05: Accounts Receivable — —
Total Current assets 68,411.07 65,577.71
Liabilities
6699: Agency coliections 411.86 2,482.24
Z04: Accounts Payable —_ —
Total Liabilities 411.86 2,482.24
Net Asset surplus (deficit) 239,756.01 297,683.34
Reserves
Excess / (deficit) to date (31,096.26) 10,281.24
Z01: Starting balances 297,683.34 259,382.64
Z02: Other gains/(losses) (26,831.07) 28,019.46
Total Reserves 239,756.01 297,683.34
Represented by Funds
Unrestricted 17,360.57 5,005.18
Designated 1,391.21 9,085.07
Restricted 99,015.40 144,348.18
Endowment 121,088.83 138,264.91
Total 239,756.01 297,683.34
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Bemerton Parochial Church Council
Statement of Financial Activities

For the period from 01 January 2022 to 31 December 2022

Unrestricted Restricted Endowment Total Prior year
. funds funds ’ funds funds total funds
Receipts
Planned giving ) 28,629.50 — — 28,629.50 29,693.10
Collections and other giving : 4,899.76 — — 4,899.76 4,408.79
Other trading activities 1,939.16 — — 1,939.16 74741
Other voluntary receipts ’ 4,896.65 17,414.27 — 22,310.92 21,369.86
Gift Aid recovered 7,386.03 33.29 — 7,419.32 6,943.13
Investments : : 5,712.43 195.83 — 5,908.26 - 5,742.44
Other receipts 608.67 54,178.40 —_ 54,787.07 50,858.98
Receipts from church activities 4,328.00 — —_ 4,328.00 3,251.00
Total income ' 58,400.20 71,821.79 — 130,221.99 123,014.41
Payments
Missionary and Charitable Giving g 3,945.00 — — 3,945.00 2,230.00
Parish Share E ' 54,439.08 — — 54,439.08 51,846.00
Clergy and Staffing costs . 6,551.10 — —  6,551.10 6,231.32
Church Running Expenses ) ) 15,184.89 2,907.44 — 18,092.33 15,052.19
Hall Running Costs —_— 75,173.50 . — 75,173.50 37,373.66
Church Repairs & Maintenance ’ 3,117.24 — — 3,117.24 , —
Hall Repairs & Maintenance - — — — —_
New Building work ’ T - : —_ — — —
Total expendituré ) . 83,237.31 78,080.94 - 7 — 161,318.25 112,733.17
Gains / losses on investment assets : (481.36) (10,073.63) (16,276.08) (26,831.07) 28,019.46
Net income / (expenditure) resources before transfer (25,318.47) (16,332.78) (16,276.08) (57,927.33) - 38,300.70
Transfers ) :
Gross transfers between funds - in . : 29,000.00 — —_ 29,000.00 9,000.00
Gross transfers between funds - out ) ) - (29,000.00) — (29,000.00) (9,000.00)
Other recognised gains / losses
- Gains on revaluation, fixed assets, charity's own use — — —_ — —
Net movement in funds ) 3,681.53 (45,332.78) (16,276.08) (57,927.33) 38,300.70
Reconciliation of funds
Total funds brought forward ) 15,070.25 144,348.18  138,264.91 297,683.34 259,382.64
Total funds carried forward 18,751.78 99,015.40 121,988.83 239,756.01 _ 297,683.34
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Receipts

Planned giving

0101 - Gift Aid - Bank
0110 - Gift Aid - Envelopes
0201 - Planned giving

Planned giving Totals

Collections and other giving
0301 - Loose plate collections
0302 - Baptism loose plate

0303 - Weddings loose plate
0304 - Funeral Loose plate

0401 - Regular gift days

0501 - One-off Gift Aid gifts

Collections and other giving
Totals

Other voluntary receipts

0410 - Giving through church boxes
0550 - Donations appeals etc

0550C - Costs incurred for Donations
received

0551 - Coffee & Chat

0556 - South Africa Appeal 2022
0560 - Wedding Blessing

0701 - Legacies

08A1 - Non-recurring one-off grants
0910 - Fund Raising

1250 - Magazine income - advertising .
1260 - Parish magazine sales

1400 - Friends of St.Andrews

Other voluntary receipts Totals

Gift Aid recovered
0601 - Tax recoverable on Gift Aid
1001 - Dividends

1020 - Bank and building society
interest
1030 - Rent from lands or buildings

Gift Aid recovered Totals

Other receipts
0901 - Other funds generated
0902 - Church Hiring (via Comm Centre

1000 - to be assigned

1040 - Withdrawn from investments
1300 - Photocopier

1305 - Order of Service

1310 - Insurance claims

1315 - Vicars Phone
1320 - Surplus - sales of fixed assets
1500 - Community Centre running

1505 - Community Centre Administrator
Salary

Bemerton Parochial Church Council

Analysis of income and expenditure
Selected period: 01 January 2022 to 31 December 2022

Total
Unrestricted Designated Restricted This year Last year

27,065.00 - — 27,065.00 27,618.00
614.50 — — 614.50 850.00
950.00 —_ —_ 950.00 1,225.10
28,629.50 — — 28,629.50 29,693.10
1,576.93 — —_ 1,576.93 1,377.79
34.00 — —_ 34.00 56.35
53.83 — — 53.83 —
3,235.00 — — 3,235.00 2,974.65
4,899.76 — — 4,899.76 4,408.79
51.56 - — 51.56 27.08.
2,105.70 500.00 — 2,605.70 3,496.92
(13.11) — - (13.11) (14.61)
2,252.50 — — 2,252.50 —
— — —_ — 400.00

— — 15,5647.60 15,547.60 17,000.00
1,939.16 - — 1,939.16 747.11
—_ —_ 1,866.67 1,866.67 460.47
6,335.81 500.00 17,414.27 24,250.08 22,116.97
7,228.53 157.50 33.29 7,419.32 6,943.13
5,712.37 — — 5,712.37 5,734.67
0.06 . 195.83 195.89 7.77
12,940.96 157.50 22912 13,327.58 12,685.57
405.52 - — - 405.52 1,255.76
168.00 — —_ 168.00 —
— — — — (536.00)

27.15 — —_ 27.15 3.52
8.00 — — 8.00 -

—_ — 54,178.40 54,178.40 50,135.70
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Other receipts Totals

Receipts from church activities
1101 - Fees for weddings & Banns
1102 - Fees for funerals & monuments
1103 - Assigned Misc Fees

1104 - Assigned Funeral Fees

1105 - Assigned Wedding Fees

1106 - Wedding Organist Fees

1107 - Wedding Vergers Fees

1150 - Parish Training & Mission

1200 - Parish Weekend Away

608.67

1,672.00
2,656.00

54,178.40

54,787.07

1,672.00
2,656.00

50,858.98

1,059.00
2,192.00

Receipts from church activities
Totals

4,328.00

4,328.00

3,251.00

Receipts Grand totals

57,742.70

657.50

71,821.79

130,221.99

123,014.41

Payments

Missionary and Charitable Giving
1801 - Giving to Christian Aid

1830 - Giving - South Africa

1831 - Giving - Morning Star

1850 - Giving - Other Charities

1870 - Giving from discretionary fund

2,915.00

1,030.00

2,915.00

1,030.00

850.00
~850.00

530.00

Missionary and Charitable Giving
Totals

Parish Share
1910 - Parish share etc

3,945.00 -

54,439.08

3,945.00

54,439.08

2,230.00

51,846.00

Parish Share Totals

Clergy and Staffing costs

2001 - Assistant staff costs

2050 - Salary of parish administrator
2101 - Working expenses of incumbent
2102 - Working Expenses - Asst clergy
2103 - Working Expenses - others
2104 - Organist Fees

2105 - Verger Fees :

2110 - Salary of Community Centre
Administrator

2150 - Vicar's telephone

2370 - Visiting speakers / locums

54,439.08

6,442.88
108.22

54,439.08

6,442.88
108.22

51,846.00

6,231.32

Clergy and Staffing costs Totals

Church Running Expenses
1701 - Fees paid to fund raisers
1720 - Costs of stewardship campéign
1730 - Costs of fetes & other events
2170 - Education

2201 - Parish training and mission
2202 - St Peters Place

2205 - Youth Work

2206 - Parish Weekend

2210 - Social Events

2220 - Alpha Course

2301 - Church running - insurance
2302 - Legal Fees

2310 - Church office - telephone &
broadband

2312 - Church office - rent

2313 - Church office - equipment
2315 - Church Office - Photocopier

6,551.10

3,402.67

258.87

408.08

6,551.10

1,248.73

3,402.67

258.87

408.08

6,231.32

3,126.52

91.84

42.59
54.85
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2320 - Organ / piano tuning
2330 - Church maintenance
2331 - Cleaning

2340 - Upkeep of services

2341 - Assigned Funeral Fees
2342 - Assigned Wedding Fees
2343 - Assigned Fees owed for
previous years

2350 - Upkeep of churchyard
2360 - Administration

2401 - Church running - electric
2410 - Church running - gas
2420 - Church running - water
2440 - Church running - heating and
lighting

2501 - Magazine expenses
2601 - Examination/audit fee
2806 - Coffee & Chat

2845 - St John's Place Lease/Utilities
contribu
3000 - Friends of St.Andrews running

Church Running Expenses
Totals

Hall Running Costs .
2115 - Salary of Community Centre
Cleaners

2570 - Hall running - telephone

2805 - Community Centre Running’
2815 - Community Centre Maintenance

Hall Running Costs Totals

- Church Repairs & Maintenance -
2701 - Church major repairs - structure
2710 - Church major repairs ~
installation
2715 - Church Lighting Fund

2720 - Church interior and exterior
decorating

Church Repairs & Maintenance

Totals

Hall Repairs & Maintenance
2840 - Other PCC property upkeep

Hall Repairs & Maintenance
Totals

Payments Grand totals

65.00 — - 65.00 —
1,327.08 — — 1,327.08 1,936.70
576.50 — —_ 576.50 957.00
686.66 — — 686.66 875.21
129.68 — — 129.68 454.92
1,708.12 — —_ 1,708.12 1,557.32
2,824.00 — — 2,824.00 3,429.00
149.50 — — 149.50 120.03
2,400.00 — — 2,400.00 1,200.00
— — 2,907.44 2,907.44 344.42
14,334.89 850.00 2,907 .44 18,092.33 15,052.19
— — 75,173.50 75,173.50 37,373.66

— — 75,173.50 75,173.50 37,373.66
3,117.24 — — 3,117.24 —
3,117.24 —_ — 3,117.24 —
82,387.31 - 850.00 78,080.94 161,318.25 112,733.17
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Independent Examiner's Report
To the trustees of

Bemerton Parochial Church Council

I report on the accounts of the Parochial Church Council for the year ended 31 December 2022 which are set
outonpageslto5s

Respective responsibilities of the Trustees and examiner

As explained more fully in the Statement of Trustees Responsibilities, the Trustees are responsible for the
preparation of these accounts and for being satisfied that they give a true and fair view. The Trustees
consider that an audit is not required for this year under section 144(2) of the Charities Act 2011 (the 2011
Act) and that an independent examination is needed.

Having satisfied myself that the charity is not subject to audit under company law and is eligible for
independent examination, it is my responsibility to:
examine the accounts under section 145 of the 2011 Act;
follow the procedures laid down in the general directions given by the Charity Commission
under section 145(5)(b) of the 2011 Act; and
state whether particular matters have come to my attention.

Basis of independent examiner's report

My examination was carried out in accordance with the general directions given by the Charity Commission.
An examination includes a review of the accounting records kept by the charity and a comparison of the
accounts presented with those records. It also includes consideration of any unusual items or disclosures in
the accounts, and seeking explanations from you as trustees concerning any such matters. The procedures
undertaken do not provide all the evidence that would be required in an audit and consequently no opinion
is given as to whether the accounts present a “true and fair view” and the report is limited to those matters
set out in the statement below. '

Independent examiner's statement

In connection with my examination, no matter has come to my attention:

1 which gives me reasonable cause to believe that, in any material respect, the requirements:
to keep accounting records in accordance with section 130 of the 2011 Act; and

to prepare accounts which accord with the accounting records and comply with the
accounting requirements of the 2011 Act

have not been met; or

2 to which, in my opinion, attention should be drawn in order to enable a proper understanding of the
accounts to be reached.

M J Kerley FCCA

Accountancy & Taxation Services
9 Barnack Business Centre
Blakey Road

Salisbury

SP12LP



