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Sir Roger Manwood's Grammar School Foundation
(A company limited by guarantee)

Trustees' report
For the year ended 31 August 2021

The Trustees present their annual report together with the financial statements of the Charity for the year from 1
September 2020 to 31 August 2021. The Annual report serves the purposes of both a Trustees' report and a
Directors' report under company law. The Trustees confirm that the Annual report and financial statements of
the Charity comply with the current statutory requirements, the requirements of the charitable company's
governing document and the provisions of the Statement of Recommended Practice (SORP) applicable to
“charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS102) (effective 1 January 2019).

Since the Charity qualifies as small under section 382 of the Companies Act 2006, the Strategic report required
of medium and large companies under the Companies Act 2006 (Strategic Report and Directors' Report)
Regulations 2013 has been omitted.

Objectives and activities
a. Policies and objectives

The object of the Foundation is to advance education for the public benefit through the award of prizes,
scholarships and grants to current and former pupils of Sir Roger Manwood's Grammar School. Additionally to
provide financial assistance to the Sir Roger Manwood's Grammar School at the Headteacher's request within
available levels of income.

In- setting objectives and planning for activities, the Trustees have given due consideration to general guidance
published by the Charity Commlssmn relating to public benefit, including the guidance 'Public benefit: running a
charlty (PB2).

b. Grant-making policies

The grant making policies are strictly defined and can only be enhanced within available income levels.
Achievements and performance

a.. Main achievements of the Charity

Sir Roger Manwood's Grammar School Foundation has provided a conéistent level of financial support for the Sir
Roger Manwood's Grammar School and its pupils, over and above central Government funding within avallable
levels of income.

b. Investment policy and performance

No changes envisaged, unless additional bequests from Alumni are received to enable further investment to be
undertaken. The portfolio has generated a return in the 4/5% range for many years.
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Sir Roger Manwood's Grammar School Foundation
(A company limited by guarantee)

Trustees' report (continued)
For the year ended 31 August 2021

Financial review
a. Going concern

After making appropriate enquiries, the Trustees have a reasonable expectation that the Charity has adequate
resources to continue in operational existence for the foreseeable future. For this reason, they continue to adopt
the going concern basis in preparing the financial statements. Further details regarding the adoption of the going
concern basis can be found in the accounting policies. '

b. Reserves policy

" The Board of Trustees has established a policy whereby free reserves of the Charity should be maintained at a
minimum level of £50,000. As at 31 August 2021, the unrestricted reserves stood at £79,187 (2020: £65,765), in
line with the reserves policy.

c. Material investments policy

No additional investment is planned at preéent unless further bequests are received.
St-ructure, gc.>vernance and management

a. Constitutioﬁ |

Sir Roger Manwood's Grammar School Foundation is a Charitable Incorporated Organisation (CIO) registered
with the Charity Commission and was set up by a Trust deed.

b. Methods of appointment or election of Trustees

The management of the Charity is the responsibility of the Trustees who are elected and co-opted under the
terms-of the Trust deed. :

c¢. Organisational structure and decision-making policies

The policy and operating decisions of the Charity rest with the trustees who meet regularly to monitor the
activities of the Sir Roger Manwood's Grammar School Foundation. :

d. Financial risk management

The Trustees have assessed the major risks to which the Charity is exposed, in particular those related to the
operations and finances of the Charity, and are satisfied that systems and procedures are in place to mitigate
exposure to the major risks.

Plans for future periods

No material plans at present, although the unrestricted Parkinson Fund could be used in support of the Sir Roger
-Manwood Grammar School's ambitious master plan to be implemented in the next few years.

Page 3



Sir Roger Manwood’s Grammar School Foundation
(A company limited by guarantee)

Trustees' report (continued)
For the year ended 31 August 2021

Statement of Trustees’ responsibilities

The Trustees (who are also the Directors of the Company for the purposes of company law) are responsible for
preparing the Trustees' report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year. Under company law,
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the Charity and of its income and application of resources, including its income and
expenditure, for that period. In preparing these financial statements, the Trustees are required to:

o select suitable accounting policies and then apply them consistently;

« observe the methods and principles of the Charities SORP (FRS 102);

¢ make judgments and accounting estimates that are reasonable and prudent;

o state whether applicable UK Accounting Standards (FRS 102) have been followed, subJect to any material
departures disclosed and explained in the financial statements;

-« prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

Charity will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the Charity's transactions and disclose with reasonable accuracy at any time the financial position of the Charity
and enable them to ensure that the financial statements comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the Charity and hence for taking reasonabie steps for the prevention
and detection of fraud and other irregularities.

Approved by order of the members of the Board of Trustees and signed on their behalf by:

it
A Kilbee
Trustee

-Date: “7.12. 2024
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Sir Roger Manwood's Grammar School Foundation
(A company limited by guarantee)

Independent examiner's report
For the year ended 31 August 2021

Independent examiner's report to the Trustees of Sir Roger Manwood’'s Grammar School
Foundation (‘the Charity’)

| . | report to the Charity Trustees on my examination of the accounts of the Charity for the year ended 31 August
2021.

Responsibilities and basis of report

As the Trustees of the Charity (and its Directors for the purposes of company law) you are responsible for the
preparation of the accounts in accordance with the requirements of the Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the Charity are not required to be audited under Part 16 of the 2006
Act and are eligible for independent examination, | report in respect of my examination of the Charity's accounts
carried out under section 145 of the Charities Act 2011 ('the 2011 Act’). In carrying out my examination | have
followed the Directions given by the Charity Commission under section 145(5)(b) of the 2011 Act.

Independent examiner's statement

| have completed my examination. | confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

1. accounting records were not kept in respect of the Charity as required by section 386 of the 2006 Act; or
2. the accounts do not accord with those records; or '

3.  the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than
any requirement that the accounts give a 'true and fair' view which is not a matter considered as part of
" an independent examination; or '

4. ' the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities [applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102)].

| have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be reached. -

| This report is made solely to the Charity's Trustees, as a body, in accordance with Part 4 of the Charities
(Accounts and Reports) Regulations 2008. My work has been undertaken so that | might state to the Charity's
Trustees those matters | am required to state to them in an Independent examiner's report and for no other
purpose. To the fullest extent permitted by law, | do not accept or assume responsibility to anyone other than the
Charity and the Charity's Trustees as a body, for my work or for this-report.

Signed: Dated: 17 January 2022

Peter Manser m : FCA DChA

—

Kreston Reeves LLP
Chartered Accountants
Canterbury .
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" Sir Roger Manwood's Grammar School Foundation
(A company limited by guarantee)

Statement of financial activities (incorporating income and expendlture account)

For the year ended 31 August 2021

Income from: -
Donations and legacies
Charitable activities
Investments

Total income

Expenditure on:
Charitable activities

Total expenditure
Net (expenditure)/income before net

gains/(losses) on investments
Net gains/(losses) on investments

Net movement in funds

| ‘Reconciliation of funds:
Total funds brought forward
Net movement in funds

Total funds carried forward

Unrestricted

Total

'967,783

Restricted Total
funds funds funds funds
2021 2021 2021 2020

£ £ £ £

l, 650 - 650 1,026,598

- - - 270
31,655 3,105 34,760 49,109
32,305 3,105 35,410 1,075,977
35,140 3,100 38,240 37,724
35,140 .3,100 38,240' 37,724
(2,835) 5 (2,830) 1,038,253
-103,996 13,417 117,413 (105,866)
101,161 13,422 114,583 932,387

866,622 65,765 932,387 -

101,161 13,422 114,583 932,387
79,187 1,046,970 932,387-

The Statement of financial activities.includes all gains and losses récognised in the year.

The notes on pages 8 to 17 form part of these financial statements.
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Sir Roger Manwood's Grammar School Foundation

(A company limited by guarantee)
Registered number: CE017712

Balance éheet
As at 31 August 2021

: 2021 2020
Note £ £

Fixed assets '
Investments | 9 968,440 | 851,027
Current assets
Cash at bank and in hand ' 180,930 83,760
Creditors: amounts falling due within one : : ‘ :

year ‘ 10 - . (2,400) (2,400)
Net current assets - 78,530 81,360
Total net assets ' - 1,046,970 932,387
Charity funds
Restricted funds - 1 o 967,783 866,622
Unrestricted funds . 11 79,187 - 65,765

Total funds ‘ 1,046,970 ‘ 932,387

The Charity was entitled to exemption from audit under section 480 of the Companies Act 2006.

The members have not required the Charity to obtain an audit for the year in question in accordance with section
476 of Companies Act 2006.

The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and preparation of financial statements.

The financial statements have been prepared in accordance with the provisions .applicable to entities subject to.
the small companies regime. '

The financial statements were approved and authorised for issue by the Trustees and signed on their behalf by:

n : 4 [
Al |
A Kilbee ‘
Trustee

“.Date: 7.y .20

The notes on pages 8 to 17 form part of these financial statements.
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Sir Roger Manwood’s Grammar School Foundation
(A company limited by guarantee)

Notes to the financial statements
For the year ended 31 August 2021

1.

General information

Sir Roger Manwood's Grammar School Foundation is a registered charity, number 1183721, and was
registered with the Charity Commission on 4 June 2018.

Accounting policies

21

2.2

23

Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) -
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2019), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

Sir Roger Manwood's Grammar School FoundationSir Roger Manwood's Grammar School
Foundation meets the definition of a public benefit entity under FRS 102. Assets and liabilities are
initially recoghised at historical cost or transaction value unless otherwise stated in the relevant
accounting policy. :

Going concern

The Trustees assess whether the use of going concern is appropriate, i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the Charity to continue as a going concern. The Trustees make this assessment in respect of a
period of at least one year from the date of authorisation for issue of the financial statements and
have concluded that the Charity has adequate resources to continue in operational existence for the
foreseeable future and there are no material uncertainties about the Charity's ability to continue as a
going concern, thus they continue to adopt the going concern basis of accounting in preparing the
financial statements.

Whilst the .impact of the COVID-19 pandemic has been assessed by the Trustees, so far as is
reasonably possible, due to its unprecedented impact on the worldwide economy it is difficult to
evaluate with any certainty the potential outcomes on the Charity's future activities. However, taking
into consideration the Charity's level of reserves, the Trustees believe that the Charity will be able to
continue in operational existence for the foreseeable future.

Income

All income is recognised once the Charity has entitlement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.
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Sir Roger Manwood's Grammar School Foundation
(A company limited by guarantee) .

Notes to the financial statements

2.

24

_For the year ended 31 August 2021

~ Accounting policies (continued)

Expenditure

Exoenditure- is recognised once there is a legal or constructive obligation to transfer economic benefit

- . to a third party, it is probable that a transfer of economic benefits will be required in settlerrient and
 the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs

of each activity are made up of the total of direct costs and support- costs involved in undertaking
each activity.

-‘Expendlture on charitable activities is incurred on directly undertaking the activities which further the

Charity's objectlves as well as any assomated support costs.

‘Grants payable are charged in the year when the offer is made except in those cases where the offer

is conditional, such grants being recognised as expenditure when the conditions attaching are

fulfilled. Grants offered subject to conditions which have not been.met at the year end are noted asa

commltment but not accrued as expenditure.

- Al expe_ndlture is mclusrve of irrecoverable VAT. ' )

25

26

Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the Charity; this is normally upon notification of the interest paid or payable by the

institution with whom: the funds are deposited.

Investments -

Fixed asset investments are a form of financial instrument and are initially recognised at their
transaction cost and subsequently measured at fair value at the Balance sheet date, unless the value

. cannot be measured reliably in which case it is measured at cost less impairment. Investment gains

2.7

“and losses, whether realised or unrealised, are combined and presented as ‘Galns/(Losses) on

investments’ in the Statement of financial actlvmes

Debtors

" Trade and other debtors are recognised at the settlement amount after any trade dlscount offered

Prepayments are valued at the amount prepaid net of-any trade discounts due.
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Sir Roger Manwood's Grammar School Foundation
(A company limited by guarantee)

Notes to the financial statements
For the year ended 31 August 2021 -

2.

Accounting policies (continued)

2.8

2.9

Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

Liabilities and provisions
Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit W|I| be required in settlement, and the amount

of the settlement can be estimated reliably.

Liabilities are recognised at the amount that the Charity anticipates it will pay to settle the debt or the
amount it has received as advanced payments for the goods or services it must provide.

* Provisions are measured at the best estimate of the amounts required to settle the obligation. Where

the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised in the Statement of financial activities as a finance cost.

2.10 Financial instruments

2.11 Fund accounting

The Charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settlement value.

{

' General funds are unrestricted funds which are available for use at the discretion of the Trustees in

furtherance of the general objectlves of the Charity and which have not been desngnated for other
purposes.

Restricted funds are funds which are to be used in a_c;cofdance with specific restrictions imposed by
donors or which have been raised by the Charity for particular purposes. The costs of raising and

administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements.

lnyestment income, gains and losses are allocated to the appropriate fund.
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Sir Roger Manwood's Grammar School Foundatibh |
(A company limited by guarantee) '

Notes to the financial statements
-For the year ended 31 August 2021

3. Income from donations and legacies

Net assets inherited upon incorporation
* Donations '

Total 2020

4 Income from charitable activitieé'

" Compensations for grar

" Total 2020

5. Investment income

Income from listed investments
Bank interest receivable

Total 2020

Total

- Restricted Unrestricted Total
funds funds funds funds
2021 . 2021 2021 2020
£ £ £ £
- - - 1,026,098
650 - 650 500 .
650 - 650 1,026,598
949,217 77,381 1',026,598>
Restricted. Total Total
funds funds funds
2021. 2021 2020
£ £ £
- - 270
270 270
Restricted Unrestricted Total Total .
funds - funds funds funds .
~ 2021 - 2021 2021 2020
. £ £ ' £ ' £
31,653 3,105 34,758 49,068
2 - 2 41
31,655 . 3,105 34,760 : 49,109
44,590 4519  49,109.
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Sir Roger Manwood's Grammar School Foundation
(A company limited by guarantee)

Notes to the financial statements
For the year ended 31 August 2021

6. Analysis of grahts
Grants to TotaI' Total
Individuals funds funds
2021 2021 2020
£ £ : £
Grants & prizes . a 19,325 19,325 20,331
Total 2020 L - 20,331 20,331
7. »AnalysisAof expenditure on charitable activities
Restricted Unrestricted Total Total
funds funds funds funds
2021 2021 2021 2020
£ £ £ £
Grants & prizes {note '6) 19,325 - 19,325 - 20,331
Speech day & founders day - - - 4,814
Other contributions to school : - 9,490 3,100 12,590 110,179
Independent examiner's fees 2,400 ' - 2,400 2,400
Clerk's fees _ 3,925 - 3,925 -
35,140 - 3,100 38,240 37,724
Total 2020 ' : 33,724 4,000 37,724
8. Trustees' remuneration and expenses

During the year ended 31 August 2021 (2020: £Nil), no Trustees received any remuneration or other
benefits. : _ )

During the year ended 31 August 2021 (2020: £Nil), no Trustees expenses have been incurred.
Ve
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Sir Roger Manwood's Grammar School Foundation
(A company limited by guarantee)

Notes to the financial statements
For the year ended 31 August 2021

9. Fixed asset investments

Cost or valuation
At 1 September 2020
- Revaluations

At 31 August 2021

Net book value

At 31 August 2021

At 31 August 2020

10. Creditors: Amounts falling due within one year
2021

Accruals | : 2,400

Listed
investments
£

851,027
117,413

968,440

968,440

851,027

2020

2,400
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Sir Roger Manwood's Grammar School Foundation
(A company limited by guarantee)

‘Notes to the financial statements

For the year ended 31 August 2021

11,

Statement of funds

Statement of funds - current year

-Balance at

Balance at 1 -
September Gains/ 31 August
- 2020 Income Expenditure (Losses) 2021
A £ £ £ £ £
Unrestricted funds '
Pa_rkinson S 65,765 3,105 (3,100). 13,417 79,187
Restricted funds
'Foundation : o g 149,151 6,079 - (9,490) 22,038 167,778
Wyborn . - , 8,107 326 (300) 1,338 9,471
Chivas Adam 6,009 284 (200) 1,266 7,359
Prizes - _ 10,268 778 (2,374) 797 9,469
Claringbold j : 688,974 24,630 (22,325) 77,687 - 768,866
Culross ‘ 4,113 - 208 (451) 970 4,840
" .866,622 . 32,305 (35,140) 103,996 967,783
Total of funds 932,387 35,410 (38,240) - 117,413 1,046,970
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Sir Roger Manwood's Grammar School Foundation

- (A company limited by guarantee)

Notes to the financial statements
For the year ended 31 August 2021

11.

Statement of funds (éontinued)

Statement of funds - prior year

Unrestricted funds

Parkinson

Restricted funds

Foundation
Wyborn
Chivas Adam
Prizes ,
Claringbold
Culross

Total of funds

Balance at

Gains/ 31 August

Income Expenditure ~ (Losses) 2020
£ £ £ - £
81,900 (4,000) (12,135) 65,765
177,224 (8,548) (19,525) 149,151
9,618 (300) (1,211) 8,107
7,454 (300) (1,145) 6,009
11,426 (850) (308) 10,268
783,039 (23,384) (70,681) 688,974
5,316 (342) (861) 4,113
994,077 - (33,724) (93,731) 866,622
1,075,977 (37,724) 932,387

(105,8686)
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Sir Roger Manwood's Grammar School Foundation’
(A company limited by guarantee) ’

'Notes to the financial statements .
For the year ended 31 August 2021

12. Summary of funds

Summary of funds - current year .

£

Balance at 1 Balance_ at
September Gains/ 31 August
© 2020 . Income Expenditure {Losses) 2021
» _ £ B -~ £ £ £
General funds ‘ - 65,765 3,105 . (3,100) 13;417 79,187_
Restricted funds 866,622 32,305 . (35,140) 103,996 967,783
) 932,387 | 35,410 (38,240) 117,413 1,046,970
Summary of funds - prior year
Balance at
- Gains/  -31 August
Income Expenditure (Losses) 2020
' £ K £ _'
General funds 81,900 (4,000) (12,135) 65,765
Restricted funds 994,077 (33,724) (93,731) 866,622
1,075,977 (37,724) - (105,866) 932,387
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Sir Roger Manwood's Grammar School Foundation .
(A company limited by guarantee) '

Notes to the financial statements
For the year ended 31 August 2021

13,

14,

' Ana'lySis of net assets between funds

Ahalysis of net éssets between funds - current year

Restricted Unrestricted Total
funds funds funds
2021. 2021 2021
. £ £ £
Fixed asset investments 893,165 75275 968,440
Current assets 77,018 3,912 80,930
Creditors due within one year N (2,400) - (2,400)
Total , 967,783 79,187 1,046,970
Analysis of net assets between funds - prior year
Restricted Unrestricted Total -
funds " funds funds
- 2020 2020 2020
£ £ £
Fixed asset investments . . . 789,169 61,858 851,027 .
Current assets : 79,853 .3,907 83,760
Creditors due within one year v (2,400) - -~ (2,400)
866,622 65,765 932,387

T_otal

Related party transactions

to the Sir Roger Manwood School, of which M Roberts and A Kilbee are both Governors.
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Sir Roger Manwood's Grammar School Foundation
(a company limited by guarantee)

Appendix i

Detailed income and expendiiure

Page 18

Restricted Unrestricted
Foundation Wyborn Chivas Adam Prizes Claringbold Culross Parkinson
£ £ £ £ £ £

Income ]
Income from investments 5,929 326 284 278 24,628 208 3,105
Donations 150 500
Bank interest 2 .-

" Total Income 6,079 326 284 778 24,630 - 208 3,105
Expenditure
Grants & prizes 300 200 1,024 16,000 301
Independent examiner's fees ) 2,400

- Clerk's fees 2,655

Other contributions to school 6,192 ) 3,100
Total Expenditure 6,192 300 200 1,024 21,055 301 3,100
Surplus/(deficit} in period (113) 26 84 (246) 3,575 (93) 5
Capital account )
Balance as at 1 September 2020 136,292 6,828 5,496 8,514 628,232 3,807 61,858
Gains/(losses) on investments 22,038 1,338 1,266 797 77,587 970 13,417
Balance as at 31st August 2021 158,330 8,166 6,762 9,311 705,819 4,777 75,275
Income account .
Balance as at 1 September 2020 12,859 1,279 513 1,754 60,742 306 3,907
Surplus/(deficit) in period (113) 26 84 (246) 3,575 (93) 5
Balance as at 31st August 2021 12,746 1,305 597 1,508 64,317 213 3,912
Balance as at 31st August 2021 171,076 9,471 7,359 10,819 770,136 4,990 79,187
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Sir Roger Manwood's Grammar School Foundation
(a company limited by guarantee)

Appendix ii

Detailed investments analysis

RESTRICTED

Foundation

M&G Equities Investment Fund
M&G Charibond Fixed Interest Fund
CCLA Charities

Wyborn

M&G Equities Investment Fund
M&G Charibond Fixed Interest Fund
Chivas Adam

M&G Equities Investment Fund
M&G Charibond Fixed Interest Fund
Prize Fund

M&G Equities Investment Fund
M&G Charibond Fixed Interest Fund
CCLA Charities.

- Claringbold

M&G Equities Investment Fund
M&G Charibond Fixed Interest Fund
Culross

M&G Equities Investment Fund

UNRESTRICTED

Parkinson ‘

M&G Equities Investment Fund
M&G Charibond Fixed Interest Fund

Market Value

S . Market Value Gains on
1 September Additions Disposals 31 August 2021 Holding Income
12020 -
£ £ £ £ £ £

88,091 110,518 22,427 4,814

46,017 45,288 (729) 1,049
2,184 2,524 340 66

5,351 6,713 1,362 292

1,477 1,453 (24) 34

5,002 6,276 1,274 273

494 486 (8) 11

2,215 2,779 564 121

4,357 4,288 (69) 99

1,942 2,244 . 302 58

323,693 406,102 82,409 17,688

304,539 299,717 (4,822) 6,940

3,807 4777 970 208

53,235 66,788 13,553, 2,909

8,623 8,487 (136) 196

>851,027 - - 968,440 117,413 34,758
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