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Bucks Uniformed Youth
(Charity Number 1183685)
Annual General Meeting

Thursday 215t January 2021 at 7.30pm via Zoom*

Agenda
1. Welcome
2. Apologies for Absence
3. Election of Chair
4.

Election of Vice-Chair, Secretary, Treasurer, Communications Officer and
Transport Officer & Chaplain

Minutes of the Last Annual General Meeting on 17~ July, 2019
Reports & Accounts (1= April 2019 - 31« March 2020
Approval of Minutes & Acceptance of Audited Accounts

Appointment of Auditor & Setting Level of Fees

© ®© N o O

Re-appointment of President, Vice-Presidents & Trustees
10. Members’ Resolutions (if any)
11. Any Other Business

Bucks Uniformed Youth AGM Zoom Meeting Invitation and Instructions:

Topic: Bucks Uniformed Youth AGM
Time: Jan 21, 2021 07:30 PM Greenwich Mean Time

Join Zoom Meeting
https://us05web.zoom.us/j/87360794498?pwd=Uk8yTHpmSmdScGoOTDhWalozeWYyQT09

Meeting ID: 873 6079 4498
Passcode: 43ZqU1

Instructions:

You can do it all through a web browser.

1. Click on the meeting invite URL that the host shared via email or text.

2. A new tab will open on your preferred web browser. If you do not have the Zoom desktop app
installed, the page will urge you to download the app.

3. Ignore that and skip down to the small print: "If you cannot download or run the application, join
from your browser."

4. Click the highlighted text in "join from your browser".

5. Sign in with your name to join the meeting.



Bucks Uniformed Youth
(Charity Number 1183685)
Minutes of the Annual General Meeting held on 17" July 2019 at Buckinghamshire

Fire & Rescue Headquarters, Aylesbury

Present: President - Peter Kara; Chair - John Williams; Vice Chair - Jerry Davies; Secretary
- Rex Stevens; Treasurer - Joe Bradshaw; Trustees, Representatives of Member
Organisations and Supporters & Guests

1. Welcome:

John Williams opened the Meeting, welcomed everyone and thanked them for attending

2. Apologies for Absence:

Rex Stevens informed the Meeting of those who had sent their apologies

3. Election of Chair, Vice-Chair, Secretary and Treasurer:

Peter Kara proposed that the current post holders in their current respective roles be re-
appointed and these were seconded and approved en-bloc by the Meeting

4. Minutes of the Last Annual General Meeting

The Meeting approved the Minutes of the previous Annual General Meeting held on 23"
October 2018

5. Reports & Accounts (15t April 2018 - 315t March 2019)

Reports by the Chair, Secretary, Treasurer and Auditor together with the Accounts for this
period were circulated and briefly commented on

6. Approval of Reports & Acceptance of Accounts
These were unanimously approved and accepted
7. Re- Appointment of Auditor & Setting Level of Fees

The Chair proposed and the Secretary seconded the re-appointment of Joe Sale as Auditor
and authorisation of the Trustees to set his fees which the Meeting unanimously approved

8. Re-appointment of Trustees

The Meeting re-appointed John Williams, Rex Stevens, Joe Bradshaw, Sheila Beales, Steve
Elcock, Dave Foster, Karen Johnson, Phill Mould, James Palin, Hilary Walker, Simon
Williams & Kim Woods as Trustees of Bucks Uniformed Youth

9. Members’ Resolutions (if any)
[There was none]
10. Any Other Business

[There was none]



Chair’s Report

It’s my pleasure to summit this report for the year ending 315 March 2020 - obviously this
has since been a very demanding year for everyone and in particular our youth of
Buckinghamshire.

However, some good news for BUY in that | have to report that the Chairman and
Committee have managed to get a huge amount of money - with the help of His Honour
Judge Sheridan DL - to help save the Scout HQ on the Bedgrove Estate in Aylesbury. This will
ensure that future Scouts Cubs and others will be able to use it for generations to come.

| can also report that BUY has been very helpful in saving a ex regular Army soldier from
going to prison.

And I’'m glad to announce that Buckinghamshire Uniform Youth has purchased another
Minibus - hopefully this will be used for many years.

| would also like to thank Phill Mould at the Fire Brigade Headquarters for the fantastic
support he has given to the Charity.

In closing | must mention the Secretary, Treasurer and Communications Officer for their
dedication and hard work though these very difficult and challenging times.

John Williams

15" November, 2020



Secretary’s Report

This first full Report year of Bucks Uniformed Youth (and 6 months of it as a charity) has
seen the organisation continue to develop and better achieve its aims.

The appointment of 2 Vice-Presidents and the establishing of 3 Groups - Finance &
Fundraising (led by the Treasurer); Communications (led by the Communications Officer);
and Transport (led by the Transport Officer) - has enabled key areas of BUY’s ongoing
operation to be addressed and taken forward. Their activity is reflected separately
elsewhere in this Annual Report.

One particular aspect of these Groups is their unique composition of volunteers drawn not
only from representatives of Member organisations but also representatives from BUY’s
Supporters - Aylesbury Town Council, Chiltern Hundreds Rotary Club & Total Carbide.
Maintaining recognised involvement in the local community and simultaneously playing an
integral role in the voluntary youth sector in Buckinghamshire and Milton Keynes has been
fulfilled through this interaction.

Continued membership of Community Impact Bucks throughout the Report year and
particularly since the onset of COVID-19 in its closing weeks, via its regular bulletins, has
been really beneficial especially in providing up-to-date information to BUY member
organisations as changes in Government regulations occurred (which have been extended
to to-day).

Regular events that BUY have participated in, such as the BUY Village at the Bucks County
Show, Council Remembrance and Carol Services, have kept its presence in the public eye.

Finally, | would like to put on record BUY’s appreciation of all the support it has received
from everyone, including financial grants, expertise, and - most of all - their unstinting
commitment to what it is able to do for uniformed young people in Buckinghamshire &
Milton Keynes.

Rex Stevens
18t September, 2020.



Treasurer’s Report for the Year Ending 31°* March 2020

Once again it gives me great pleasure to deliver the Treasurer’s report for BUY for FY 2019/20. |
hope that the healthy balance sheet that | am presenting shows that our income and expenditure
are in a very good state and that we can look forward to the new year — whatever it throws at us and
have sufficient funds to survive. You will note that the majority of our expenditure during the year
was spent on the running and maintenance of the minibus. Whilst a number of donations were
received to directly support the minibus my view is that they were not sufficient and once again we
have had to rely on the generosity of His Honour Judge Sheridan who made arrangements for BUY to
receive donations from Thames Valley Police through their “Proceeds of Crime” programme.

| would like to explain that a donation of £460 was incorrectly sent to the BUY bank account by
Thames Valley Police. The funds should have gone directly to the Aylesbury Vale Motor Project.
Once | was alerted to the error | immediately transferred the funds to their bank account. | have
shown this as a “grant” on the balance sheet.

At the end of the year the value of our fixed assets was shown as £18.000 being the value of the
minibus following depreciation. This is an estimated figure as we are awaiting a revised valuation
from Motts; once this is received we will amend the balance sheet to reflect this. We are also
considering adding the “Tacograph” that was purchased in the last financial year as a fixed asset

Given that there had been a recommendation towards the end of the financial year that we tried to
raise additional funds to purchase the Air Training Corps minibus | approached His Honour Judge
Sheridan to see if he could help us to find the additional funds. He was able to help us immediately
and a number of donations were received by the end of the financial year.

Whilst we have a healthy bank balance and we are in a good position to purchase the additional
vehicle we will have to work doubly hard to ensure that we can raise sufficient funds to maintain,
tax, MOT and insure 2 vehicles in the year ahead.

Mr Joe Bradshaw MVO

Treasurer



Bucks Uniformed Youth

2019 - 2020

Nat West Bank

AIC 59686281

Aylesbury 60-01-31
Year ending 31st. March Ref
Chqg
Transaction Date Budget Code [Budget Heading Pavee Description No | Withdrawn Paid In Balance
01 April 2019 Balance of £3.312.57
On line bank transfer [refund Jw’ [ 03 April 2019 F Yehicle Maintenance Perrus Aulesbury Servicing of Minibus 1191 #3190 66
Bank Credit [chegue] 59 04 April 2019 Bucks Scoutz Donation £100.00f £3.290.66
Autornated Credit 70 12 April 2019 Paul kazon Donation E2SD.00[ E33BEE
On line bank transfer [refund JB) 71 24 April 2019 E Ihsurance CEBE Annual Mator Insurance Premmiumn #£1.367.99 £1.947 67
Autormnated Credit 72 09 hay 2013 T%F Donation [For AYRP] EABDOQ[ E2407.67
On line banlk transfer 72 09 kday 2019 L Grant AWhAP TP Donation [For AYk4F) £460.00 £1.947 67
O line bank. transfer refund JWw] 73 09 hay 2019 G Other Yehicle Costs D LA, 12 banths Vehicle Tax £165.00 £1.78267
On line bank transfer refund J'w 74 09 kday 2019 F Yehicle Maintenance Iotologic Autocentre |MOT and Yalet of kinibus £65.00 £1.717.E7
Autornated Credit Fis) 28 May 2019 Maphill Scouts Donation £100.00f #1817 67
Autormnated Credit 7B 10 Jurne 2013 Sir Henry Aubrey-Fletcher donation £100.00]  #1.917.67
On line bank transfer refund Jw 7 13 June 2019 H Refuelling of Minibus John Williams Refuelling and Valet of Minibus £R5.00 £1.852 67
Autornated Credit 7a 24 June 2013 Berrwood Forest Donation EVZ B0l E1925.47
Bank Credit [chegue] 79 15 Julu 2019 st Berrufields Scouts Donation £180.00] $£2105.47
On line bank transfer refund JWwW] a0 16 July 2019 F Wehicle baintenance Johin Williarns Walet of Minibus £25.00 £2,080.47
Chegue a1 16 Avigust 2019 [l Mizc Costs Buicks County Show  [Pitch Fees at Bucks County Show 2019 [D000EE £360.00 £1.720.47
Autornated Credit a2 04 Septernber 2019 Bucks ACF Proceeds from County Show £215.00] £1935.47
o line transfer [refund) g3 11 September 2013 |l Mizc Costs Berrvfield Scouts Refund of donation £80.00 £1.855.47
Bank Credit [chegue] a4 12 Septernber 2019 Dionation £1.500.00] #3.355.47
o line transfer refund [J'Ww] g5 21 October 200139 F Wehicle baintenance Johin W Walet of Minibus on 4 Oct 13 £20.00 £3,330.47
O line paurnent ae 21 October 2019 J Office!Printing Impact Sign Solutions |Printing For Annual General Meeting 14657 £3,183.90
on line tranzfer refund [J'Ww] av 21 October 20019 F Wehicle baintenance Johin Walet of Minibus on 31 Jul 19 £25.00 £3,158.90
on line transfer refund [J'w) aa 21 October 2019 [l Misc Costs John Purchaze of Towels for Minibus Tour £26.00 £3.132.90
on line transfer refund [J'Ww) a3 21 October 2019 H Fefuelling of Minibus John Refuelling of Minibus £26.50 £3,106.40
Autormnated Credit a0 24 Dctober 2013 D Sparks Trinky Guides Donation £100.00] £3.206.40
on line transfer refund [J'w) I 28 Movember 2013 H Refuelling of Minibus Johin binibus Refuelling £40.00 £3,166.40
o line tranzfer refund [J'Ww] 32 28 Movermnber 2019 F Wehicle baintenance Johin W Walet of Minibus £25.00 £3.141.40
o line transfer refund [J'w) 33 28 Movemnber 2013 F Yehicle Maintenance Johi ADBLUE £6.35 £3.135.05
on line tranzfer refund [J'Ww] 34 28 Movermnber 2019 |l Mizc Costs Johin W Fiefund of AGR Catering Costs £62.50 £3,072.55
o line transfer refund [J'Ww] 35 28 Movember 2013 F Wehicle baintenance Johin W Minibus Puncture Repair £15.00 £3.067.55
on line transfer refund [J'W) 95 06 December 2013 F Wehicle Maintenance John Williams inibus Repair Refund £89.99 £2 967 56
o line transfer refund [JE] a7 10 Decernber 20139 E Insurance Zurich MMunicipal Fublic Liability Insurance Premium E£446.24 £2,52132
on line transfer refund [DS) 93 10 Decernber 2019 F Yehicle Maintenance Diave Shiort Fitting of Dashcarn to kinibus £209.00 £2.312.32
Autornated Credit 33 06 Jaruary 2020 Flackwell Heath Guides Donation £90.00) £2402 32
Automated Credit 100 27 January 2020 Sir Henry Aubrey-Fletcher donation EBD.0Q[ E24E232
Autornated Credit 1 0& February 2020 Bucks County Council Donation E25.00] E2.48732
Autormnated Credit 102 27 February 2020 Tharmes Valley Police Donation £190.00] E2E77.32
Autornated Credit 103 0 bdarch 2020 Tharmes Yallew Police Donation £726.00[ £3.403.32
20 March 2020 Tharesz YWalley Police Donation £4. 175,85 EV BNV
£3.853.05| Total{ £8.119.65
Bank Reconciliation

Bialance as above EFETATY
Add : Cheques drawninot presented £0.00
True Balance £7.579.17
Balance per bank Staternent dated 01 April 2020 £7.579.17




Bucks Uniformed Youth

Nat West Bank

Year ending J1st. March 2018

Aylesbury

2017 - 2018

60-01-31 A/C 59696281

Withdrawn Paid In
Transaction Date Ref Budget Code Budget Heading Payee Description Cheque No Blalance
Bl bif O-Apr-17 £0.00
Auto Credit 24-Jul-17 TP Donation £0.00 £6.048.00 £6.048.00
Chegue In 28-Jul-17 AWDC Donation £0.00 £2.764.43 £7.812.43
Auto Credit 16-Jan-13 : TP Donation £0.00 147172 £59.284.15
Contra 20-Feb-18 8 hizc Costs Cantra Entry - Transfer Fex Stevens error -£500.00 #£500.00 £9.284.15
Auto Credit 20-Feb-18 TP Donation £0.00 £13.402.58 £22,686.73
Auto Credit 20-har-18 TP Donation £0.00 £120.00 £22.806.73
Totals -£500.00 £23.306.73
Bank Reconciliation
Balance as above £22,806.73
Add : Cheques drawn not presented £0.00
True Balance £22 806.73
Balance per bank Staternerlarch to 29 barch 2013 £22 806.73

Bucks Uniformed Youth
Income and Expenditure Account for the year ended 31 March 2019

INCOME
Donations
Other income
Interest

Contra

TOTAL INCOME

Expenditure
Insurance

Rex Stevens debit (in error)

Contra

Vehicle Maintenance

Other vehicle
Refuelling

costs

Loan Repayment
Office/Printing
Battlefield Tour Travel costs

Grants
Misc costs

Total Expenditure

surplus/Defi

Assets:

cit on the year

Debtors / Payments in Advance
Bank Balances:

Current Account

Total Cash at Bank
Value of Fixed Assets
Minibus (inc depreciation)
TOTAL ASSETS

201718

£22,806.73
£500.00
£0.00

£0.00
£500.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00

£0.00

£22,806.73

2018 - 2019

£

£23,306.73

£500.00

£22,806.73

£22,806.73

£22,806.73

2018-19

£14,693.37
£5,279.51

£19,972.88

£2,204.35
£0.00

£0.00 1

£20,666.36
£204.11
£3,375.00
£629.06
£853.89
£1,676.40
£857.87
£39,467.04

-£19,494 .16

£0.00

£3.312.57

£20,000.00
£23,312.57




Comms Officer Report

The website designing began with planning a basic website on paper, thinking about what
type of website would show the hard work that Bucks Uniformed Youth does. Researching
into different website designers that will help bring in ideas for it. Constructing a domain
name which is easy to navigate and relatable to BUY. Then starting to design a website from
scratch, seeing what looks best and many different changes and improvements made along
the way. Taking into consideration of other members ideas, for example, themes, colours,
and tabs etc.

Then the creation of email addresses for each BUY member to use and include on website
complying with GDPR and website designer regulations. This also helped keep emails in one
place and not on personal email address.

Hopefully will be looking into setting up social media soon.

Charlotte Jones
May 20, 2020



Supporters

This has been an extraordinary year for all of us and | am particularly grateful to all the
adults who supervise and all the students and young people who continue to support their
uniformed groups within the County. The minibus continues to be used which is very
welcome news and | am also pleased to say that the court have been able to award £20,000
to BUY to assist the Scout group save the hut in Bedgrove. It is vitally important that we all
do our best to stay safe and | look to our uniformed youth to assist in supporting their
neighbours be they elderly or vulnerable and | know you will more than live up to the
challenge.

| hope in the course of the coming year to be able to visit your member organisations and of
course the court will do what it can to assist supporting all of you with funding.

With my very best wishes to you all,

HHJ Francis Sheridan D.L.
30t October, 2020

Aylesbury Town Council

On behalf of the Mayor and Aylesbury Town Council, we would like to thank the committee of Bucks
Uniformed Youth for giving us the platform to share and ask for support from the services that are
represented across the County. These are for our numerous events, both civic and community, that
are organised and require the assistance of our local uniformed youth. We hope that this gives many
of these young people to platform and experience to expand and develop their skills and community
engagement.

We would also like to thank the committee for their ongoing support and we hope this will continue
for many years to come.

Sue Carpenter

PA to the Mayor & Town Clerk

@5 AYLESBURY
TOWN COUNCIL




