REGISTERED CHARITY NUMBER: 1183537

REPORT OF THE TRUSTEES AND

UNAUDITED FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MAY 2024
FOR

VETERANS' GROWTH

F1 CRT Limited
Flat 24 Wellingtonia Court
Laine Close
Brighton
Fast Sussex
BN1 6TD




VETERANS' GROWTH

CONTENTS OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MAY 2024

Page
Report of the Trustees 1 o 4
Independent Examiner's Report 5
Statement of Financial Activities ]
Balance Sheet 7

Netes to the Financial Statements 8 to 14




VETERANS' GROWTH

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MAY 2024

The trustees present their report with the financial statements of the charity for the year ended 31 May 2024. The trustees have
adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities

preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (cffective t January 2019). '

OBJECTIVES AND ACTIVITIES

Objectives and aims

Our aim -

To preserve and pretect the mental health and to relieve the needs of military veterans, their families and the wider community
primarily, but not exclusively, through the provision of social therapeutic horticulture {(STH).

QOur vision

We want every veteran from the tri-service that has suffered or is suffering with mental health issues, as well as their families and the
wider community, to have access to STH and outdoor working, and to receive the best support and outstanding development
opportunities.

Qur ohjectives

1. To provide STH o veterans from the tri-service in accordance with individual needs, and o refer on to specialist organisations
where appropriate. .

2. To make this support available to the many organisations that cannot provide STH themsclves, and to veterans' families and the
wider community.

3. To provide opportunities for further horticuliural training and/er employment in the industry.

Public benefit
The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the charity should
undertake,

ACHIEVEMENT AND PERFORMANCE
Charitable activities
Main achievements in 2023/24

- Continued to provide services to veterans dealing with issues around addiction, alongside our core programme of social and
therapeutic horticulture.

- Expanded our woodland management and greeil woodworking activities.

- Worked with the London College of Garden Design to grow plants for and build their gtand at the RHS Chelsea Flower Show.

- Continued to expand the site with the support and assistance of veterans and velunteers, including work to develop a community
kitchen and to create a dedicated art space.

- Organised and held courses for families and veterans on site in our weather- proofed bam, including moth frapping sessions and
wellbeing walks

- Participatcd in local events, raising awareness of our work within the community, and held plant sales on site and at a local nursery
- Glenerated wider publicity. including a featurc on BBC South East news, interviews on BBC Sussex Radio, and coverage in the
RHS magazine and website

- Strengthened the team with the appointment of fwo new trustees.
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VETERANS' GROWTH

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MAY 2024

FINANCIAL REVIEW

Financial position

Ths accounts have been prepared in accordance with the accounting policies set oul in riote 1 to the accounts and comply with the
charity's governing document, the Charities Act 2011 and the Statement off Recommended Practice applicable to charities preparing
their accounts in aceordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS102) published
on 16 July 2014,

Financially the organisation is in reasonable health, but there is & need 10 increase the level of financial reserves held. In accordance
with the guidance set out by the Charity Commission, the reserves are held in order to:

- assure continuity of support 1o those the charity benefits

- permit any changes needed to be made in an orderly manner, and

- provide some capacity to launch new projecis.

For these purpeses the trustees aim to held monies equivalent to seven months' average expenditure, overall and within each of the
charity's projects. The trustees will allocate or retain monies for cach of the projects to achieve this level as funds become available,
The trustees will review the actual reserves level annually and reallocaie funds accordingly.

The charity achieved a surplus on unreétricted activities of £31,963 and this has been added to the reserves brought forward of
£116,247 to leave £148,210 to be carried forward.

Principal funding sources
The principal sources of income have been grants awarded to us by:

Army Benevolent Fund; Armed Forces Covenant; The D'Oyly Carte Charitable Trust; E T2 Lawley; Ernest Kleinwort; ESPTC; The
Grocers Charity; Groundwork; Hedley Foundation; The Hendy Foundation; The [leritage Craft; Homity Trust; Tsabel Blackman;
National Lottery COVID-19 Fund; People's Postcode Loitery; Radcliffe Trust; Skipton Building Society; Sussex Masonic Charity;
The Veterans' Foundation; Veterans Outreach.

We also rely on many voluntecrs and fundraisers to provide donations to the charity and arrange fundraising events. The income is
recognised by Veterans' Growth and thank you letters or social media mentions are actioned ASAP.

Reserves policy
The charity considers the level of nnrestricted reserves to be adequate in view of the size and activities of the charity.

FUTURE PLANS

‘The charity has identified the following key targets for the corning ycar:

- To continue to expand the work we do here at Veterans' Growth, While we will always maintain our focus on STH, we will explore
other related areas in response 1o the needs of the veterans we support, as well as their families and the wider community.

- To always stay true to our parpose asa veterans-led charity.

- To boost our fundraising activities and secure funding to support the continued development of the site.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document .
The charity is controlled by its governing document, a constitution and constitutes a Charitable Incorporated Organisation.

Tt was registered with the Charity Commission on 22 May 2019,

Recruitment and appointment of new trustees

Veterans' Growth has a formal irustee recrujtment policy and process. New trustee positions can be advertised by Veterans' Growth
or nominations from the management teamn and the existing trustees can be put forward. Appointments will take in{o account any
specialist skills nceded by the charity. Those nominated and appointed are elected at the first AGM following appoiniment.
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VETERANS' GROWTH

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MAY 2024

STRUCTURE, GOVERNANCE AND MANAGEMENT

Organisational structure '

The charity is administered by no fewer than three frustees. The committee meets at least three times during ihe year, cither
face-to-face or via videa link. T'wo trustees must be present for a decision to be made.

To facilitate effective running of Veterans' Growth the senior management team has delegated authority, within the terms approved
by the trustees, for operational matters including finance and employment, The management team, keeps the trusiees abreast of
dovelopments verbaily and via email

The remuneration of the senior officials of the charity is decided and agreed unanimously by the board of trustees. Remuneration will
reflect the individual's level of service and dedication, as well as the contribution they make fo promoting the objectives of the
charily as outlined in this report.

Induction and training of new trustees
Trustees are encouraged to attend appropriaie external training events when these will facilitate the undertaking of their role.

New trustees attend an orientation meeting to brief them on their legal obligations under chavity and company law, the content of the
Memorandum: and Articles of Association, the various commiitecs and decision-making processes, the financial plan and recent
financiat performance of the charify. During this initial orientation programme, they meet key employees and other trustess.

Risk management

The trustees have assessed the major risks to which the charity is exposed and are satisfied that systems are in place to mitigate
cxposure. The review process Comprises:

- ongoing review of the risks the charity may face

- establishment of systems and procedures to mitigate the risks identified, and the implementation of proceduares designed to
minimise the potential impact on the charity should those risks materialise.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Charity number
1183537

Principal address
Rocks Farm Oast
Cottage Lane
Westtield
Hastings

East Sussex

TN33 4RS

Trustees

L Bell (Chair from 31.7.23)

C Vokins (resigned 31.7.23}

R Themborough

P R Welsh

A Chipchase (appointed 21,10.23)
H Daniell {(appointed 4,12.23)

Independent Examiner

Christopher Robert Tyler FCA DChA FCIE
F1 CRT Limiied

Flat 24 Wellingtonia Court

Laine Close

Brighton

East Sussex

BN1i 6TD
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4 Robertson Street
‘Histings
EatS

STATEMENT OF TRUSTEES' RESPONSIBILITTES _
The trustess. are tesponsible for proparing the Report of the Trusiees and. the fintncial statemcnts i wocordance  with

The law applicable 10 chaities in England and Wales, the Clarities Act 2011, Chasity (Accounts aod Reporis)
Regulations 2008 and the provisiots of the ust derd requires: the trustees 10 prepare financial steiements for each
financia] year which give & te aod fiic view of the stats of aifairs of the chaity sod of the incaming rescuroes snd
application of resources, including the fooome and expenditure, of the chaxity for that period. o prepuring those

- prepare the fmancial statcments oa the going concom basis malkes it s inappropriate 1o presome that the charity will
catirne in brisiness.
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF
VETERANS' GROWTH

Independent examiner's report to the trustees of Veterans' Growth
1 report to the charity trustees on my examination of the accounts of Veterans' Growth (the Trast} for the year ended 31 May 2024.

Responsibilities and basis of report
Ag the charity trustees of the Trust you are respansibie for the preparation of the accounts in accordance with the requirements of the
Charities Act 2011 ('the Act’).

T report in respect of my examination of the Frust's accounis carried out under Section 1435 of the Act and in carying out my
examination I have followed all applicable Directions given by the Charity Commission under Section 143(5)(b) of the Act.

Tndependent examiner's statement

Since your charity's gross income exceeded £250,000 your examiner must be a member of a listed body. I can confirm that I am
qualified to undertake the examination because 1 am 2 member of the Institute of Chartered Accountants in England and Wales,
which is one of the listed bodies.

1 have completed my examination. I confirm that no material matters have come o my attention in connection with the examination
giving ine cause to believe that in any material respect:

IR accounting records were riot kept in respect of the Trust as requircd by Section 130 of the Act; or
2. the accounts do not accord with those records; or
3. the accounts do nof comply with the applicable requirements concerning the form and content of accounts set out in the

Charities (Accounts and Reports) Regulations 2008 other than any requivement that the accounts give a frue and fair view
which is not a matter considered as part of an independent examination.

I have no concerns and have come across no other matters in connection with the examination fo which attention should be drawn in
this report in order to enablc a proper understanding of the accounts to be reached.

Christopher Robert Tyler FCA DChA FCIE

F1 CRT Limited

Flai 24 Wellingtonia Court
ILaine Close

Brighton

Last Sussex

BN 6TD

Date: ... 29N T A Garha 205
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VETERANS' GROWTH

STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 MAY 2024

INCOME AND ENDOWMENTS FROM
Donations and legacies

Other trading activities

Total

EXPENDITURE ON
Charitable activities
Direct expenditure

NET INCOME/(EXPENDITURE)

RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

Noles

2024

Unrestricted Restricted Total

fund funds funds

£ £ £

32,772 248,516 281,288
32,772 248,516 281,288
809 234,446 235,253
31,963 14,0670 46,033
116,247 46,945 163,192
148,210 61,015 209,225

The notes form part of these financial statements
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2023
Total
Minds

£

197,023

8.946

205,971

235,236

———

(29,265)

192,457

163,192




Amounts falling doe within ané year

Unrestrictsd
fand

‘Notes £

10 2027
161,328

163,355

n £15,145)

148,210

148210

148210

iz

funds
£.

61015

2024
Totaf
funds

£

e

Total
funds
£

3,674
161,954

61,015

24370

{15,145y

165,62%

Z,436)

51,015

200295

163,192

61,015

|

“The agitis form part of these finmnciel statcinents
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148210
61,015

225

T

163,192

116,247
46,945

163,192
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VETERANS' GROWTH

NOTES TQ THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MAY 2024

1.

ACCOQUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charity, which is a publi¢ benefit entity under FRS 102, have been prepared in aceordance
with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of Recommended Practice applicable
to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic
of Ireland (FRS 102) (effective 1 Janmary 2019), Financial Reporting Standard 102 'The Financial Reporting Standard
applicable in the UK and Republic of Ireland' and the Charitics Act 2011. The financial statements have been prepared under
the historical cost convention.

Income
All income is recognised in the Statement of Financial Activities once the charity has eniitiement to the funds, it is probable

that the income will be received and the amount can be measured reliably.

Expenditure

Liabitities are recognised as expenditvre as soon as there is a legal or constructive obligation committing ihe charity o that
expenditure, it is probable that a transfer of economic benefits will be required in settlement and the amount of the obligation
can be measured reliably. Expenditure is accounted for on an accruals basis and has been classified under headings that
aggregate all cost related to the category. Where costs cannot be directly attributed to pariicular headings they have been
aliocated to activities on a basis consistent with the use of resources.

Tangible fixed assets
Assets funded from restricted funding are written off in the Statement of Financial Aclivities in the year that they are

purchased to match against the funding.

Taxation
The charity is exempt from tax on its chariiable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds ¢an only be used for particular restricted purposes within the objects of the charity. Restrictions arise when
specified by the donor or when funds arg raised for particular restricted purposes.

Further explanation of the nafure and purpose of each fund is inciuded in the notes to the financial statements.

Pension costs and other post-reiirement benefits
The charity operates a defined contribution pension scheme in respect to certain employees. Contributions payable to the
charity's pension scheme are charged to the Statcment of Financial Activities in the period to which they relate.

DONATIONS AND LEGACIES
2024 2023
£ £
Donaiions 32,772 23,455
Granis 248,316 173,570
281,288 197,025
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VETERANS' GROWTH

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MAY 2024

2. DONATIONS AND LEGACIES - continued

Grants received, included in the above, are as follows:

ABF The Soldiers

Armed Forces Covenant
The D'Ohly Carte

E E Lawley

Ernest Kleinwort

ESPTC

The Grocers Charity
Groundwaork

Hedley Foundation

The Hendy Foundation
The Heritage Craft
Homity Trust

Isabel Blackman
National Lottery - COVID - 19
Peoples Posteode Lottery
Radclitte Trust

Skipton Building Society
Sussex Masonic Charity
The Veterans Foundation
Veterans Outreach

3. OTHER TRADING ACTIVITIES
Fundraising events
4. CHARITABLE ACTIVITIES COSTS
Direct expenditure
5. TRUSTEES' REMUNERATION AND BENEFITS

2024

20,000
84,400
4,000
2,000
3,000
2,000
2,500
500
1,000

1,000

4,080
19,0600
1,500
1,570
34,900
35,500

31,646

_248516

18,100

_173,570

2023

8.946

Direct
Costs

235,255

There were 1o trustces' remuneration or other benefits for the year ended 31 May 2024 nor for the year ended 31 May 2023,

Trustees’ expenses

There were no  trustees’ expenses paid for the year ended 31 May 2024 nor for the y
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ear ended 31 May 2023.
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VETERANS' GROWTH

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MAY 2024

6.

7.

STAFF COSTS

Staff costs during the year were as follows:

Wages and salarics
Social security costs
Pension costs.

The average monthly number of employees during the year was as follows:

Charitable activities

No employecs received emaluments in excess of £60,000.

2024 2023
£ £
118,821 149,260
13,507 12,037
622 455
132.950 161,752
2024 2023
3 4

The charity considers its key management personnel to be the trustees and the chief executive officer. The total employee

benefits for the key management personnel was £60,980 (2023 : £46,667).

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted Restricted Total
fund funds funds
£ i £
INCOME AND ENDOWMENTS FROM
Donatjons and legacies 24,455 172,570 197,025
Oiher trading activities 8,946 - 8.946
Total - 33401 172,570 205,971
EXPENDITURE ON
Charitable activities
Direct expenditure 60,427 §74,.809 235,236
NET INCOME/(EXPENDITURE) (27,026) {2,239) (29,265)
Transfers between funds 82,975 (82.,975) -
Net movement in funds 55,949 (85.214) (29,265)
RECONCILIATION OF FUNDS _
Total funds bronght forward 60,298 132,159 192 457
TOTAL FUNDS CARRIED FORWARD 116,247 46,945 ]63&
continued...

Page 10




VETERANS' GROWTH

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 MAY 2024
8. SUPPORT COSTS

Support costs are as follows:

Professional fees
Independent Examiners fec
Independent Examiners’ fee - payroil

S. TANGIBLE FIXED ASSETS

COST
Additions
Grants

At 31 May 2024

NET BOOK VALUE
At 31 May 2024

At 31 May 2023

Improvements
to
property

£

8,400

{8,400)

L1

10, DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Other debtors
Prepayments

1t. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Taxation and socjal security
Other creditors

Page 11

Plant and
machinery
£

7.645
{7.643)

1

Motor
vehicles
£

17,000
{17.000)

2023

210
3,000
578
3.788

Totals
£

33,045
{33,045)

continved...




VETERANS' GROWTH

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MAY 2024

12. MOVEMENT IN FUNDS

Unrestricted funds
General fund

Restricted funds

ABF The Soldiers
Armed Forces Covenant
ESPTC

The Grocers Charity

The Heritage Craft
Sussex Masonic Charity
The Veterans Foundation

TOTAL FUNDS

Net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Restricted funds

ABT The Soldiers

Armed Forces Covenant
The D'Ohly Carte

EE Lawley

Ernest Kleinwort

ESPTC

The Grocers Charity
Groundwork

Hedley Foundation

The Heritage Craft
Homity Trust

National Lottery - COVID-19
Pcoples Ppstecade Lottery
Radcliffe Trust

Skipton Building Society
Sussex Masonic Charity
The Veterans Foundation
Veterans Qutreach

TOTAL FUNDS
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Net
movement
A11.623 in funds
£ £
116.247 31,963
7.646 12,354
16,017 3,633
- 2.000
5,000 (5,000)
1,300 (1,300)
- 1,448
16,982 935
46,9435 14,070
163,192 46,033
Incoming Resources
resources expended
£ £
32,772 (809)
24,000 (7,646)
84,400 (80,767)
4.000 {4,000)
2,000 (2,000)
3.000 {3,000)
2,000 -
2,500 (7,500)
500 (500)
1,000 {1,000)
- (1,300%
1,000 (1,000)
4,000 {4,000)
19,000 {19,000)
1,500 (1,500)
1,570 (1,570)
34,900 (33,452)
35,500 (34,563}
31,646 (31,646)
248,316 (234,446)
281,288 (235,255

At
31.5.24
£

148,210

20,000
19,650
2,000

1,448
17.917

61,015

209,225

Movement
in funds
£

31,963

12.354
3,633

2,000
(5,000}

(1,306)

1,448
935

14,070

46,033

continued...




YETERANS' GROWTH

12.

MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

Unrestricted fonds
General fund

Restricted funds

ABT The Soldiers

Armed Forces Covenant
Comic Relief
Crowdfunder

The Grocers Charity
Groundwork

The Henry Smith

The Heritage Craft

Isabel Blackman

The Lawson Trost

The Morrisons Foundaticn
National Lottery - COVID-19
Nineveh Trust

PCC for Sussex

Peoples Posteode Lottery
PWC - SPF Grani
Screwfix Foundation
Sussex Community Fund
The Sussex Community Trust
Sussex Crisis Fund

The Veterans Foundation
Veterans' Lotiery
Veterans Qutreach

TOTAL FUNDS

NOTES TO THE FINANCIAEL STATEMENTS - continued
FOR THE YEAR ENDED 31 MAY 2024

Net
movement
At1.6.22 in funds
£ i
60,298 (27,026)
- 7,646
19,543 12,452
232 -
G52 -
- 53,000
- 6,897
2,500 -
- 1,300
- 702
5,000 (5,412)
20,000 {11,057
13,625 (19,197}
191 -
50 -
77 -
66 (66)
3,321 -
2,067 {7,037}
10,000 -
- (4.381)
40,745 10,866
- 48
13,790 -
132,159 (2,239)
192,457 (29,263)
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‘Transfers
hetween At
funds 31.5.23
£ £
82,975 116,247
- 7,646
(15.978) 16,017
(232) -
(952) -
- 5,000
{6,897) -
(2,500) -
- 1,300
(702) -
412 -
(8,943) -
3,572 -
(191} -
(30) -
(77) -
(3.321) -
4,970 -
{16,000 -
4,381 -
(34,629) 16,982
(48) :
(i 3,790) -
82,975 46945
- 163,192
continued...




VETERANS' GROWTH

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MAY 2024

12. MOVEMENT IN FUNDS - continued

Comparative net movement jn fands, included in the above are as follows:

Unrestricted funds
General fund

Restricted funds

ABF The Soldiers

Armed Forces Covenant
The Grocers Charity
Groundwork

The Heritage Craft

Isabel Blackman

The Lawson Trust

The Morrisons Foundation
National Lottery - COVID-19
PWC -~ SPF Grant

Sussex Community Fund
Sussex Crisis T'und

The Vetcrans Foundation
Veterans' Lottery

TOTAL FUNDS

Incoming
resoutces
£

33,401

10,000
128.420
5,600
7,750
1,360
2,000

18,100

172,570

—_—

_205971

Details of the nature of the restricted funds can be obtained from the charity.

13. RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 May 2024.
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Resources
expended
£

(60,427}

(2.354)
(115,968)

(855)

(1,298)
(5.412)
(11,057)
(19,197)
(66)
(7.037)
(4,381)
(7,234)
48

{174,809
5235,236)

Movement
in funds
£

(27,026)

7,646
12,452
5,000
6,897
1,300
702
(5.412)
(11,057)
(19,197)
(66)
(7.037).
(4,381)
10,866
48

(2,239
(29,265)




