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TRUSTEES’ ANNUAL REPORT YEAR ENDED 31ST
MARCH 2024

The Trustees of ATF Southend (“ATF” or “the Charity”) present their report and
the financial statements of the Charity for the year ending 31st March 2023. The
trustees have adopted the provisions of the Statement of Recommended
Practice (SORP) “Accounting and Reporting by Charities” (FRS 102) in preparing
the annual report and financial statements of the Charity.

TRUSTEES OF THE CHARITY

The trustees who have served during the year and since the year end are as
follows:

Dr David Sollis (Chairman)

Lee Monk (Vice Chairman)

Cllr Jo Mcpherson

Sam Elliot

Lynsey Hurd

Stephen Reid

Andy Knight

Scott Logan

The trustees seek re-election and are re-appointed on an annual basis at the
Annual General Meeting and meet quarterly or more frequently if necessary.
Trustee meetings are also attended by the CEO of ATF Southend who also acts
as secretary at meetings.

GOVERNING DOCUMENT

The charity is controlled by its governing document, a deed of trust, and
constitutes an unincorporated charity.
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INTRODUCTION

Annual report Introduction

The Last year has been one of growth and sustainability. We have seen a real deepening of
our programs and activities with an increasing range of life-enhancing opportunities for our
communities.

ATF has become established as a medium-sized charity, and we have expanded our delivery
of programs into new and exciting themes.

These new themes include;

e Leapsprogs which focuses on early years development and social connections for both
child and parents.

¢ Positive Futures which works with young people who are at risk of exclusion, learning from
peers about the consequences of poor choices.

e Future Makers, which supports young people to build skills and confidence in a non-
threatening environment whilst working with potential employers in a partnership
approach to attract local people for local jobs.

¢ One to One Intervention for young people involved in the criminal justice system.

¢ We have also expanded into new areas and our funding secured from the public health
accelerator bid in great Wakering has seen an explosion of activity in the community.

We have also strengthened our partnerships with significant progress made in Southend-on-
Seq, with the support of South Essex Homes and Wellbeing at Garon Park, our work around
community social prescribing has seen us test an exciting model in Laindon Health Centre,
which focuses on building resilience and enabling the community to find solutions from within.

All these new themes of work demonstrate the need for ATF to go to the next stage as a
maturing organization and transitioning into an established charity whose work is recognised
as an important asset for supporting and enabling communities across key systems.

Over the next few pages, you will see countless examples of how our Practice of Change is
making real and demonstrable improvements for individuals, commmunities, and the system.
Our commitment for the next year is to double down on the opportunities we have been given
to create the conditions for our communities to thrive.

—Thank you

Stuart Long, Chief Executive | June 2024



HOW THE CHARITY MAKES DECISIONS

Principle

The Trustees makes sure that its decision-making processes are informed,
rigorous and timely, and that effective delegation, control and risk-assessment,
and management systems are set up and monitored.

Key outcomes

e The Trustee board is clear that its main focus is on strategy, performance and
assurance, rather than operational matters, and reflects this in what it
delegates.

e The board has a sound decision-making and monitoring framework which
helps the organisation deliver its charitable purposes. It is aware of the range
of financial and non-financial risks it needs to monitor and manage.

e The board promotes a culture of sound management of resources but also
understands that being over-cautious and risk averse can itself be a risk and
hinder innovation.

e Where aspects of the board's role are delegated to committees, staff,
volunteers or contractors, the board keeps responsibility and oversight.

Delegation and control

e The board regularly reviews which matters are reserved to the board and
which can be delegated. It collectively exercises the powers of delegation to
senior managers, committees or individual trustees, staff or volunteers.

e The board has a delegations framework which provides sufficient detail and
clear boundaries. Systems dre in place to monitor and oversee how
delegations are exercised.

e The board makes sure that its committees have suitable terms of reference
and membership and that:

- the terms of reference are reviewed regularly
- the committee membership is refreshed regularly and does not rely too much
on particular people.

e Where a charity uses third party suppliers or services — for example for
fundraising, data management or other purposes — the board assures itself
that this work is carried out in the interests of the charity and in line with its
values and the agreement between the charity and supplier. The board makes
sure that such agreements are regularly reviewed so that they remain
appropriate.
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* The board regularly reviews the charity’s key policies and procedures to ensure
that they continue to support, and are adequate for, the delivery of the
charity’'s aims. This includes policies and procedures dealing with board
strategies, functions and responsibilities, finances (including reserves), service
or quality standards, good employment practices, and encouraging and using
volunteers, as well as key areas of activity such as fundraising and data
protection.

Managing and monitoring organisational performance

* Working with senior management, the board ensures that operational plans
and budgets are in line with the charity’s purposes, agreed strategic aims and
available resources.

* The board regularly monitors performance using a consistent framework and
checks performance against delivery of the charity’s strategic aims,
operational plans and budgets. It has structures in place to hold staff to
account and support them in meeting these goals.

* The board agrees with senior management what information is needed to
assess delivery against agreed plans, outcomes and timescales. Information
should be timely, relevant, accurate and provided in an easy to understand
format.

* The board regularly considers information from other similar organisations to
compare or benchmark the organisation’s performance.

Actively managing risks

e The board retains overall responsibility for risk management and discusses
and decides the level of risk it is prepared to accept for specific and combined
risks.

* The board regularly reviews the charity’s specific significant risks and the
cumulative effect of these risks. It makes plans to mitigate and manage these
risks appropriately.

e The board puts in place and regularly reviews the charity’s process for
identifying, prioritising, escalating and managing risks and, where applicable,
the charity’'s system of internal controls to manage these risks. The board
reviews the effectiveness of the charity’s approach to risk at least every year.

e The board describes the charity’s approach to risk in its annual report and in
line with regulatory requirements. 9



Appointing auditors and audits

e The board agrees and oversees an effective process for appointing and
reviewing auditors.

e The board, or audit committee, has the opportunity to meet the auditors
without paid staff present at least once a year.

e Arrangements are in place for a body, such as the audit committee, to
consider concerns raised in confidence about alleged improprieties,
misconduct or wrongdoing. This includes concerns raised by ‘whistle blowing'.
Arrangements are also in place for appropriate and independent investigation
and follow-up action.

The policies and procedures for the induction and training of trustees

ATF is committed to ensuring governance arrangements that are robust to ensure
that the organisation is managed in accordance with the current legislation, as
well as adopting procedures that are examples of good practice and improve the
effectiveness of the organisation.

Introduction The Charities Act 1993 defines charity Trustees as the people
responsible under the charity’'s governing document for controlling the
administration and management of the charity.

The new Code of Governance for the Voluntary and Community Sector includes,
as part of its principles, that Trustees should have the diverse range of skills,
experience and knowledge needed to run an organisation effectively’ and that
Trustees should ensure that they receive the necessary induction, training and
ongoing support they need to discharge their duties’ in addition to this, disclosure
is now required in SORP 2005 of the methods adopted for the recruitment and
appointment of new Trustees and the policies and procedures adopted for the
induction and training of Trustees.

Diversity

ATF will ensure that it engages effectively with the community it serves, responds
effectively and equitably to the needs of its users and increases its accountability
and public confidence in its work by:

e ensuring that the mix of Trustees reflects the local area and where possible
includes people from ethnic minorities and those with disabilities

e ensuring that the needs of children and adults from under served communities
are represented by the trustees.

e working with schools, other voluntary sector and statutory organisations to
ensure that the needs of children and young people are kept central to the
organisational priorities.

If representation on the board does not reflect the areas of need, active

recruitment to redress this balance will be carried out. 10



Role of the Board of Trustees

At it's simplest, the role of the Trustee Board is to receive assets from funders,
safeguard them and apply them for the charitable purposes as declared in the
objects and aims of ATF.

The Trustee Board must always act in the best interests of ATF, exercising the
same duty of care that a prudent person of business would in looking after the
affairs of someone for whom he or she had responsibility.

The Trustee Board must act as a group and not as individuals.

Rules governing the appointment of Trustees
« In the governing documents of ATF (memorandum and articles of association)
there is no maximum number of Trustees set, but there should, at any one time,
be in place a minimum of five Trustees.
e A Trustee must be over 18 years of age.

Eligibility to become a Trustee
It is a criminal offence for an individual to serve as a Trustee if disqualified from
doing so. Rigorous checks will be carried out to ensure that all persons applying to
become a Trustee are eligible.
These checks will include:
e A Disclosure and Barring Service (DBS) check
» Two references (one from a current employer and one from an individual who
has known the applicant for over two years and is not a relative). If the
potential trustee is retired or not currently in employment, one reference
should come from someone who has known them on a professional level.
Having a criminal record will not necessarily prohibit a person from becoming
a Trustee but will necessitate a risk assessment to be carried out to determine
suitability.

Process for appointment of Trustees
Potential Trustees can be recruited through:
e Recommendation
 Referral from a recruiting organisation (e.g. Council for Voluntary Services or
Develop)
o Self-Referral
e Advertisement, following a skills audit which identifies gaps

Potential Trustees will, in the first instance, be met by the management team and
given an overview of the organisation from an operational perspective. They will
be given background written information about the organisation and invited to

meet with a minimum of two representatives of the Trustees.
1n



The subsequent meeting with members of the Board will ascertain the following
information:

« Skills

- Background

« Experience of working within a governance role

« Experience of working with children and young people.

It is a two-way process and the discussion should present the prospective
Trustees with an opportunity to find out more about being a ATF trustee and
decide whether or not they are still interested.

They will be asked to complete, at this stage, an application form and a DBS form
if they wish to continue the process of appointment. Two references will be
followed up, directly following this meeting.

Following this meeting and on receipt of the references and DBS check,
recommendations will be made to the board of Trustees and, if agreed, the new
candidate will be invited to attend the next available board meeting.

At this point, the new Trustee will be asked to:

« Complete and sign the declaration of interest form, to be retained by the
management team.

- Sign a declaration that they are eligible to serve as a Trustee

« Agree and sign two copies of the code of conduct, one to be retained by the
Trustee and the other by the management team.

The new Trustee will be elected at the next AGM and the Trustee will be sent a
letter of appointment. The management team will notify Companies House of the
appointment.

Expectations of Trustees
A role description outlines the duties of the Trustee and a person specification
details the experience and qualities needed to fulfil the role.

Trustees are expected to attend all Trustee meetings. Trustee meetings are held
quarterly during the year (with management team meetings being held every 6
weeks).

Each meeting lasts for up to 3 hours, is usually in the evening, and papers are

provided by email five days before the meeting with a hard copy available at the
meeting. Occasional day time meetings are held for board development.
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Induction Programme
All Trustees should receive:
e An organisational chart
e Outline of current boards skills and experience
¢ A copy of the previous year’s annual report and financial report
¢ A copy of the memorandum and articles of association
e A copy of the previous board meeting minutes (once agreement for
appointment has been made by the Trustees)
e A copy of the business plan
e Charity Commission CC3 — The essential trustee: What you need to know
e Charity Commission CCI10 — The Hallmarks of an Effective Charity
» Copies of all the current up to date policies (once agreement for appointment
has been made by the Trustees)

All new Trustees will be encouraged to visit, at least, one of the projects provided
by ATF and will be invited to meet with the CEO.

Ongoing Support and Training

Trustees will be offered ongoing training opportunities and be kept up to date with
Charity Commission guidance and policy news through the board meetings and
via email.

They will be invited to attend relevant training pertinent to their role, such as:
e Health and Safety

Employment Law

Financial Management

Diversity and equal opportunities

Safeguarding

This training may be in a collective setting, individual and may be provided either
in-house or from other reputable training providers.

Review of Trustee Performance

On a regular basis (preferably annually) the Chair will speak to individual Trustees
to consider their contribution to the organisation and identify any areas where the
Trustee would benefit from additional training or support. The Trustee board will
collectively review its performance at regular intervals, again preferably annually.
It should also review the performance of the Chair person. The Trustee board will
use resources available from Government Governance Support Agencies to
support this process. The skills of the trustee board will be reviewed every year.
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Statement on how ATF set up their senior staff salaries

Our approach is to pay a fair salary to attract and retain skilled and expert senior
leaders for the charity. Salaries and benefits should be competitive within the
charity sector, proportionate to the complexity of each role, and responsible in line
with our charitable objectives. To achieve this our Management Team Pay Policy
aims to:

e Pay the median range for similar organisations in the UK Charity sector market
while not seeking to compete head-on with salaries in the public or private
sectors to acknowledge that Senior Management Team are more likely than
others to be recruited from these sectors

e Ensure performance is reviewed and reported to the Remuneration & People
Committee on an annual basis

e Apply performance-related pay elements only where required by the relevant
market sector

e Monitor a blend of charity, public, and private sector salary trends drawing on
independent expert advice and statistically significant survey data to inform
salary setting and progression decisions.

ATF receiving the Sport Recreation Alliance Award in March 2024.
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MISSION STATEMENT AND OBJECTIVES

Our Mission Statement...

e To contribute towards reducing ASB in ‘hot spot’ areas.

e Remove the financial barrier of participating in structured football. ¥ Provide
a supportive framework to encourage children to get involved regardless of
their skill level.

e Provide accredited education to challenge negative behaviour pattern.

e Provide scholarship opportunities to an affiliated league youth club.

Our key charitable objectives are...

To advance in life and help young people through:

(a) The provision of recreational and leisure time activities provided in the
interest of social welfare, designed to improve their conditions of life;

(b) Providing support and activities which develop their skills, capacities and
capabilities to enable them to participate in society as mature and responsible
individuals.

— To help young people, especially but not exclusively through leisure time
activities, so as to develop their capabilities that they may grow to full maturity
as individuals and members of society.

— To act as a resource for young people up to the age of 25 years living in South
Essex by providing advice and assistance and organising programmes of
physical, educational and other activities as a means of:

(a) advancing in life and helping young people by developing their skills,
capacities and capabilities to enable them to participate in society as
independent, mature and responsible individuals;

(b) advancing education;

(c) relieving unemployment;

(d) providing recreational and leisure time activity in the interests of social
welfare for people living in the area of benefit who have need by reason of their
youth, age, infirmity or disability, poverty or social and economic circumstances
with a view to improving the conditions of life of such persons.

To find out more about our plans, or talk to us about our programmes, please
getin contact.
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VALUES & CONFLICT

ATF’s values
ATF’'s goal is to help us and the community members we work with to be all that
we can be.

To help us achieve this, let’s do the following:

e Be a good example and representative for ATF in our attitudes, language, and
actions

e Care for the wellbeing of each other and ATF participants -be approachable
and patient, kind and supportive (let's have each other’s backs)

e Be respectful to everyone, especially when dealing with conflict

e Maintain good boundaries with everyone — remember we work with some
people who are in vulnerable situations

e Report any concerns for someone’s wellbeing to a supervisor as a priority

» Be reliable, responsible, and flexible

e Actively help each other (don't wait to be asked)

e Arrive in good time to set up and stay until everything is finished

e Let a supervisor & teammates know with good notice if you can’t attend a
session, for example if you are unwell, and arrange for any equipment etc to
be available

e Care for facilities with respect and like they are our own

Dealing with conflict

There are naturally times when things don't go the way we would like them to
and realistically, we won't always see eye to eye with everyone. It's helpful to
remember that we are all a work in progress, and we are all continually learning.
If we handle frustrations and conflict positively and respectfully, it can help us as
a community grow and get stronger.

There’s also the potential that our words, attitudes, and actions can cause hurt,
anger and division and that can have a negative effect on everyone. Let's
remember what we are doing this for — to help us as a community to be all that
we can be.

It's helpful to be wise in what we say and who we say it to. For example: Am |
being harsh or unkind about someone? What damage could it cause if my
words get back to them?

If a situation is tricky to deal with, chat it through with a supervisor. It's easy to
give up on someone but it's much better to try and resolve it so that everyone
benefits.
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LDP Sport England

2023/24 has seen another year of considerable growth for ATF. We have built on
our community work, transformed communities and built strong flourishing
neighbourhoods. We have also further structured our 1-2-1s and supervision for
young people. We have formed strong links with local secondary schools and
with support from the Active Essex Foundation we have grown a strong support
network with Youth Offending Services. We have provided numerous individual
opportunities for young people previously involved within the criminal justice
system. We have supported them to raise aspirations and build resilience.
Opyportunities have included dance, drama, joining a basketball team, working
within stables, joining a football team and gym membership. We have
introduced our Neighbourhood Connectors programme. The connector
initiative takes a placed based approach and connects the individual, the
community and partners to help the system work better together at a
neighbourhood level. We have supported so many people through the project
providing opportunities for built resilience, personal development, volunteering
and employment opportunities. We have replicated the work that is thriving in
Felmores to extend into the Laindon and Lee Chapel North areas. The snapshot
below highlights levels of unprecedented engagement and the outcomes we
have achieved.

Impact snapshot ®,®® 4
MM - 2-0 2-0—' 2—% 5000 1B72 oung people

Engagements supported +o stay
per month v education

~ % © o @

Ae4 free a3 cessations

counseling ~ of aniety & i i, 40 voung)
SeSSions depression 11 Coaching — people supported leaders
& mentoring inel. those in wentared
5e55l01S criminal justice
" system @
« 8 0 = 8
g L s B
1044 25 Free 1300 20 free trips,
Voluntegrs ~ food pareets Nutritious opportunities A0 e
ghich free meals  oud experiences  Volida club
monthly per month Spaces per ear
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CATALYSTS OF CONNECTION

Neighbourhood Cownectors identify local assets and help them +o
engage with new opportunities while increasing their sense of place,
worth and wellbeing along with their fellow community members

Commumity Discovery Pays uncover
local strengths, pride and ambitions
B o5 well as wobilise community assets
B and galvavise local vision

Regular community activities
and groups enable residents to
try vew things, increase their
confidence, abilities and wellbeing
while having have fun being
physically active together

Communihy Hub model acts
as av epicevtre for persoval

Commanity events and connection, wellbeing
celebrations bring people opportumities, and an anchor
together and foster a sense for veighbourhood activities

of belonging, local pride,

shared connection, resilience R
and wellbeing
15

Catalysts of Connection

Building on our practice of change our catalysts of connection are the
cornerstone of the work which enable us to build trust and momentum within a
neighbourhood. By being visible and available within the neighbourhood has
enabled ATF to identify assets that have driven change. The programme that
we have developed in Felmores is now being replicated successfully in Laindon
and Vange.

18



NUrturivg a thriving colmimunity

-Impacts of ATE's Practice of Chavnge

ASPIRATIONS begjin to blossem as
local people are invited and supported

they want o live

PUBLIC SPACES are increasingly
valued & regularly used by residents

NEW FRIENDSHIPS and conmections
are made — loveliness & isolation
begin o fade

i
b

PEOPLE START TO FEEL BETTER,
improving their emotional, mewtal
and physical wellbeing

PEOPLE BEGIN TO DESCRIBE fellow

commumi-ty members with words like
“family’, ‘us’ and ‘everybody’

Nurturing a thriving community

+o imagine and create the kind of place

e

POSITIVE BEHAVIOURS begiv +o
outshive anti-social behaviours - people
display increasing resilievce together

PUBLIC, PRIVATE AND VOLUNTARY
sectors routinely partuer with local

residents for everyone’'s benefit

PEOPLE DEVELOP NEW SKILLS,
confidence, aspirations and opportunities
through participation and velunteering

PEOPLE CARE MORE for each other,
and individuals rely less on services

v,

Our LDP project has delivered great outcomes and it has been helpful for ATF to
understand the behaviours the community demonstrates as it begins to thrive.
These behaviours are replicated continuously across our projects. A key component
to the work that is now being recognised nationally is the reduction of social
isolation and increase in community network.
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KEY LEARNING ¢ of 2)

o

Where do people gather?

Tap into ready-made
commumities €.g. Schools,
Health Centres, places
of wership, interest
groups ete.

Hounesty + commitment
to being around for the
long) haul will gradually
elp +o address
disappointiment and
scepticisin

%@ —

Twuvolvement of
positive local people
is key to sustaivable

success (with and
by, vs. +o and for)

5%

Regular, routine,
reliability is crucial
n building +rust
ovd engagement

P

L T

Thinking outside Support people +o
of the box - Are live in their
there simple sweet spot and
actions o help they just might
people flourish? shivel

(see Lauren's story)

Having fun together
and geverating a sense
of belowging are
powerful motivaters

&

Get the team right.
From those whe can
gather people to those
who create structure.
-Magic happevs when a
diverse team is uited by
commen values & visiow!

KEY LEARNING (@ of 2)

Success might first
seem like a mess!
Be risk positive.
Make a start. Try
thivgs. Learn to live
with discomfor+.
Nothing is both new
and perfectl

'é‘ﬂ
Je=2

b

| E—

Crisis = opportuvity.
when facing difficulties,
quickly adapting to
comect with, and help
people can reap
uvexpected bevefits

G with the energy.
@aive a vew activity
@ weeks and if it's
not aathering
people, focus
resources elsewhere

It~ig

Build it & they will comel
People often veed +o see
something to believe in
it- Make i+ happew +o
attract interest,
support and funding

Seme are here for
good, while others
may participate for a
period =Try +o leave
the door open

Communities can
thrive when
systems work
together instead of
i fragmented silos

‘People may come & go.

|

Parties, celebrations and
vovel activities create a
buzz & draw crowds!
Campfires, pony rides,
pop-up petting zoos and
fun characters like
Shrek/superherces etc
boost commumity spirit+

i1,

Success breeds
success! Word aets ont
whew stuff is good,
ond people want in!
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BUILDING wneighbonrihood conmection

Local mam and volunteer Kayna, who
has experievce as a chef at Londown’s
Savoy, wow rums the food provision
for ATF's local Holiday Activities and
Food (HAF) programme

Neighbourhood assets
are voluntary roles
which cam lead +o
funded opportunities

Local mum avd volunteer Lodise now
supports the delivery of Briscoe
Community Hul, as well as leading seated
yoaa sessions at the ATF Laindon Health
Cewtre Community Hul

U

'ﬁ ’

Threugh velunteering opportunities with ATF, local Mum
Wira has gove on to complete an apprenticeship as a

Community Activator Coach, as well as supporting ATF's
commumity sessions and the ATF Briscoe Gardening Club

Local teacher Jay ruvs ATF's Holiday Activities
and Food (HAT) provision at Northlands Primary
School, as well as keing Eversley Parkplay leader.
Jay won the Active Education award at the
2022 Essex Activity Awards

Employed Neighbourhood Conmector Kelly
runs community hnls in Northlands Park
and Laindon Health Cewtre. Building on her
knowledge and relationships from working
with vilverable families at Briscoe
Primary School for over two decades, Kelly
is skilled at idewtifying and vurturing local
assets, as well as linking in services and
stakeholders, plus wavigating and

streamlining complex systems.
Local +een Jack started volunteering as a young leader at commumity sessions and
lhas vow praqressed to become an Apprentice Coach with ATF. 23

Local +een Megan has a passion for childcare, and ATF's commumity
sessions have been a great opportumity for Wegan to get imvolved and
exercise her talewt with children and families in the Northlands Park area.

National Lottery NCLF - Neighbourhood Connectors

The above diagram articulates how a connector, once active within their
community can untap the assets (people) who help to build momentum and
drive the change at a local level. A connector is embedded within their
neighbourhood, they are often an untapped recourse who once supported within
our system become a catalyst for change. They support the assets by building
their trust and confidence and a protective umbrella to allow the assets to flourish.
A connector builds a group of assets to be a team who drive the change within
the neighbourhood. Our Practice of Change has driven change and through the
lottery programme we have been able to replicate and articulate the work,
reflecting outcomes succeeded back to system partners to continue to build
momentum.

21



ATF FUNDED PROJECTS

Funded Projects Our larger funded projects this year have
included the National Lottery Community Fund which has funded
our senior management team and parts of our delivery
programme in Southend. Active Essex has supported us through
the Local Delivery Pilot with the continued development of our
Neighbourhood Connectors Programme in Pitsea.

The PHAB funding we secured provides us with the opportunity to
deliver a programme for the first time in Great Wakering over 2
years. It allows us to test the model in an area that can suffer
from rural isolation and expands on our work in underserved
areas. The VVU and Active Essex Foundation continue to support
our work around young people at risk or engaged in the criminal
justice system. In partnership with Garon Wellbeing Park, we
have developed a volunteering programme and expanded our
Leapsprogs initiative that for the first time sees us supporting
families with pre-school children.

Clarion Housing and South Essex Homes have both supported us
in carrying out estate-based work in Vange and Southend.
Children In Need also continues to support us in Southend.
Through UK Youth we have been funded to develop our Future
Makers Programme in partnership with the Hatch Initiative that
provides opportunities work experience.

The Alliance funding stream has allowed us to develop an
initiative to be present within medical settings and develop a
community based social prescribing model.
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The trustees present their veport with the financial statements of the charity for the year ended 3 1st March 2024,
The trustees have adopted the provisions of Accounting and Reporting by Charities: Slatement ol
Recommended Practice applicable ro charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ircland (FRS 102) (effective | Janpary 2019),

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The charity is controlled by its governing document, a deed of trust and consfitutes an unincorporated charity.

Publle benefit
The activilies underiaken by the Charily during the year to further, in the opinion of the Trustees, its charilable
purpozes for public benefit, are described within objectives and aims in the sccompanying annual report.

The Trustees are of the opinfon thet they have complied with the duty in section 17 of the Chavities Act 2011
ko have due regard to the public benefit guidmee published by the Charity Comimission.

REFERENCE AND ADMINISTRATIVE DETAILS
Reglstered Charity number
1183471

Privcipal addvess

Thi Hub

324-326 Chartwell Square
Wictoria Plaza
Bouthend-on-Sea

Hssex

252 55p

Trustees
D Sallis

Approved by ardar of the board: of irossees on . 4. Do Za2% and signed on its behalf by:

-
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OPIMIOM

We have wadited the financial stsensents of ATF Southend (the “charity”) for the yeur ended 31 March 2024
which vomprise the Statement of financial sctivities, Comprehensive Incoms, Balarce Shest, cah fow
stabement wnd Motes 1o e Financial Statements, Holuding & susmmary of significant scccamting policies The
financinl reporting framewark tlst has bosn applicd in thelr prepamtion is spplicable low and United Kingdom
Avcounting Sinndards, including Financial Reporting Standard 102 The Financlal Reporting Standard
appitcaiile i the T and Reapuklic of Ireland (Unived Klngdom Ceseraily Accepted Accounting Practiod).

[n cur opinion the fnoncial strtements:

» give a toe and fair view of the stube of the charity's affairs &4 at 31 March 2024, end of ifs incomiig
resourees and applicution of resourves, including it income md expenditure, for the year then anded;

« have heen property prepared in socordunee with United Kingdom Generally Accepied Accounting Pructiss;
anl

»  have bom prepered in nocardance with the requiremunts of the Charities Act 201 1.

BASIS FOR OPINION

We gondocted car awdit In accondance with Interational Stundsrds on Auditng (UE) (15As (UK])) and
applicable law. Our resposaibiliies under those standnrds are fusther described in the suditor responsibilitics
fur the audit of the financlal stmtements section of mar repant. We ore independent of the charity in seconlono:
with the ethical requiremests that are relevant to our sndit of the financial statements in the UK, incloding 1k
FRC's Brhical Standurd, and we have fdfifled our other ethical rosponsibililiss in accanfasos with these
requirements.  'Wo buliove thm the mudit evidence we have cbisined is sufTicient and approprinte to provide a
basis For aus opinbon.

CONCLUSIONS RELATING TOGOING CONCERN

In awtiting the fmancini steiements, we have concluded that the trustees’ wse of the going condam basis of
pocoumtling in the preparation of the financinl stnbements is nppropriste,

Based on the wark we have perfonned, we bave nol leatified sny asterial uncertalvties ralnfing o events o
cmulitions that, individuslly or collectively, may et sigrificant doubt an the charitys ability do continte a8 &
paing concem for a perlod of et least twelve months from when the financial stteinents are mstharissd foe
Isse,

Cur mpnm[l:l'llliu:m]dm respansibilities of the truslees widh respest (o going concemn are descrihed i the
relevant sections of this report,

OTHER INFORMATION

Thwe cdher information compriees be infonnation included in the instees” snnual report, olhar than the financial
statemicnts nndl our nuditor®s repoat thercon, The tnestees are responsible for the other information. Owr opinion
on 1l financkal strtements dogs not cover the olher information snd we do ot capress any foom of mmrance
canclugion thercon,

Char responsibility = t0 read the other mfsemation and, in doing so, consider whether the other mformation i3
mterinily incomsistent with the financial sttements or our knowledps ohtainesd in the courss of the nwdit or
otherwise sppears fo by maierinlly misgnied, ' we identify such moterial meonsistencies or nppament mnterial
missteiements, we are reguired jo determinge whether this gives rise o & material migsisbement in the
fimamcial sutements themsedhves, 1T, based on the work we hove perforimed, we conclude that thers is & material
migsiatement of thia efher informalion, we ane required (o report thal lel

We have nothing 16 report in this regend.
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MATTERS ON WHICH WE ARE REQUIRED TO REFORT RY EXCEFTION

Wa have nothing Lo report in espedt of 1ke allowing mallers in relilion 1o wisich the Charilies (Aceounts and

Reports) Regulstions 2008 réguire us o repodt 1o you I fn onr opision:

+ the Information given i the seess’ repont |8 Incongletent n any mioterkal reapect with U financial
stptumants; or
sufficiend aceoumling recarde hive not been kept; or

+ e finaielol statenents sne nol in agreensent with te seeounting reconds; or

« e have nob recelved all the Informalson and explanatices we requine for cur sudic

RESPONSIBILITIES OF TRUSTEES

As explained more filly in the trustees’ responsibilitics statesnend, the trustees are respomsible fur the
preparation of the finencind stniements and for being sotisficd that by give o true ond fair visw, sl for suck
internal control ag the trugiees datermins is nocsssary (o cnable the preparmtion of firencial stsements thal are
free rom maaterial migssmiement, whether due to froud or errar,

In peeparing the fnancisl stabenents, the trustses are responsible for aascealng the chacity's ability to continoe
a3 & golng concem, disclosing, as spplicable, matters related fo going concern and vaing the going conber
basts of nceounting wilesa the trostees edtbor imtend to Hquidihe the charity or to eense operafions, or bave no
realistic altesnative but to do sa,

ALUDITOR RESPONSIRBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS

W have been appointed as suditor undar section 144 of the Charities Act 2011 and report in necordancs with
the Act and relevant regulations made or brving effect therennder.

Our obfectives ane to obfain ressonable asenmpes #hout whether the flnsnciel smements & o whods ore free
from mtesial mastatemaent, whether due to frand or error, end to issue an suditor's repect that inchudes our
apinion, Reascmable mssurance is a high level of ssswrance, bl 15 not & guaranbee that an andit condocted In
aecordance with I5As (UK will abways detoct & materinl misstatement when it exists, Misstntesments cun arise
fromn fraad or ermor and are considered msterial i, individonlly or in the sggregabe, they could resscnnbly be
cxpecied o lnflusece the cconmanle deciglons of wasrs thken an the basis of these fsancial statciments,

Irregularitien, mclading fraud, are instances of noo-complionce with lews smd reguintions. We design
proeedures in ling with our resposslbilitics, catlined abowve, 1o dele materal misstvamsnls i respoct of
irvegularities, including finuc. The extest 1o which our procedures are capable of detectiog irrugularitics,
incleding frand & detalled bedow:

Beaceuse of the mherent limbations of an sudit, there is & risk hat we will not detect &l irregularitics, incloding
thase leading to n mutenal misststement in the financinl slnlements or noa-complinmos with regulaiion. Tlhas
risk increases the more that complinnes wigh & law oc regualntion is removed from the events amd transaction
reflegted in the financiol statements, s we will be lesa lkely to become aware of instances of noa-compliance.
The risk is aleo greater regarding imegulavities occurring dus o fraud rather thon erar, os frmd ineplves
imtenticnal conecalment, forpery, eollusion, omission o milsepresenlation.

Ag part of an andit s necordasnce with IS As (LK), we xenchs profess onal jadgment sl meimtnin professional
acepllclam throaghoul (e sudil We alse

+  Ideitify and aasess the risks of maberinl missiatement of the financial statements, whether due o frand or
error, design mnd perform amdit procedures respansive to those risks, and obtain wsdis evidenos that (s
sufficiant nnd appropoiste to provide a besis for our opioicn, The risk of not detecting 0 material
misstatement resulting from froued is higher then for one resulting from emor, as freud may involve
collusbon, forgery, intentional amizsbong, misreprescolations, or the overrlde of internal control
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+  Obinin sn imdesisnding of intsmal conbrol relevant o the sodie in cnder fo desi gn sedl procedores that are
appropekate In (e alroumsiamoss, bl nod for ths parpase of ogressing an optnlon oo (he effectivoness of
thie chority's infernel eowirol.

*  Fvaloess the spproprinteness of sceounting policies used mnd the psvasbdeess of nocoanting eatinuates
and ralnied disclosures made Wy the irnstees,

+  Comzluds an the sppropristeess of the tmstees” use of the going concern basis of acoounting s, based
on the sudl evidence oblained, whether . malarinl uncerirluty sulste relnted 1o evenls ar conditlons that
oy chsl elgnificant doubt on (e chardty*s whikity fo contime s & pilog coveem, T we conglude that a
wonterinl weeerningy exins, we are roquired to drew attedtion in our sedilocs repont to the related disalosure
in the financiel sistlements or, If such disclosares nre inadeqnate, o modify our ophiion. Ouor couchisions
arg bassd oo e medil evidoos obwioed up fo the dabe of cor sadBor's ropont, Howsever, Tuture eveots ar
cunditicns may cree the charify to come o contitun A o gOSE COROMTL.

» Evalusto the overnll presenteting, strootury et comtond of the fioencial sinioments, lwetwling the
disolomures, and whathor e francisl stateneoty repeesont e nnderdying trenasctions end events in &
e Bk achizves falr presentation (e, gives n oo and fdr view).

We comnmnicuts with thoss charged with govemiance regarding, wnong cther mintters, the planned staps and
Himing of the nndit aud slgntflonnt it findings, oluding any slgnificwnt defiolenoies in inbcnal control that
we [demtify during our emdit,

LSE OfF OUR REPORT

This raport iy mmbe solely to the chorily's trustess, m b body, in soedinos with Port 4 of the Charities
(Agcounts and Reporiz) Regulaliony NKE, Our sudic work has been underinkon so Sof we might stie to tha
charity" imustees those imatbers we e reqiived oo siwte o them in an suditor’s repoct and foe ne oflier ponpogs,
To the fullest witent peeonitisd by law, we do not socapt or sssums responslslity to anyooe other than the
eharity and ihe charicy's trusives ns & bady, for our andit work, the this repeet, or for (e opinions we have
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ATF SOUTHEND

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED S15T MARCH 3034

Hotes

INCOME AND ENDOWMENTS FROM

Donatloos amd kegrcles

EXFENDITURE ON
Charitable netlvitles

Wemie hire
Croaching

Couneelling and mentoring
“l'eaching ecssions
Cormnuaity sessionm
Haoliday club

SialT eoals

Support coals
Aesmnus and aaxlitor cosle

Oibwer expenses
Deprocintion

Total

MET INCOME

2

RECONCILIATION OF FUNDS

Tl fimels broeght Farvard
Transfers belween funds

TOTAL FUNDS CARRIED FORWARD

CONTINUING OPERATTONS
Al moome aod expendiure b orfsan frane oonlinuing solivities.

The nutes form part of these finmcinl statements

024 2023

Unreabricted  Restricbed Tatal Total
(] Fumel fuamils fumds

£ £ i £
217,116 1,176,243 1,303,359 53, BET
- 9,192 9,192 10,5657
265 37,305 37,680 46,713
- 36,544 346,544 11,023
- 4,353 4,383 42,920
61,500 113,455 176,44 15%,590
- 150 465 259,165 210,242
- 413,003 413,003 324,318
125 8, THT 502 5,062
“ 16,492 16,492 B2
1,391 fi, 141 7,531 11,434
35 2,325 2,361 1,534
64 405 204,151 EY 550 831,625
152,711 272,092 424,103 110,252
5,1 Th 347,390 400,560 233104

FER ] (48,500}

~2STO8T | STMGS _ SIG69 403,566
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BALANCE SHEET
ST MARCH Ti4
2ikk4 2023
Unrestricted  Restrictod Total Tatal
Fund liand Tumds luitde
Mudes £ £ L £
FIXED ASSETS
Tangible assels & 154 7054 HaME 0 05
CURRENT ASSKETS
Dhbors 1a - 147 147 -1 )
Cash it bapk 257,533 _5HE,143 B45,676 410,817
257,533 588,290 R4S DY 411,334
CREDFTORS
Amounts fnlling due within ane yoar 1l - (15,4a2) {25461} (16,773)
NET CURRENT ASSETS 257,533 56, 28 BE0361 354 561
TOTAL ASSETS LESS CURRENT
LIABILITIES 157,687 AT, 682 EI5.369 403,564
NET ARSETS 25T687 5T0GE2 HE A3 566
FUNDS 2
Unrestrictod ftamds Z3THBT 56,176
Restricted funds ST 473N
TOTAL FUNDS EZH, 169 403 566

] inl - ambem were approved by tee Board of Trustees snd suthocised for issoe on
1"_‘.- o, A8 nnd were signed o its bebalf by:

The notes form part of these financial statemants



CASH FLOW STATENENL
FOR THE YEAR ENDED 3157 MARCH 2024
2014

Motes £
Cash fMlaws from aperating nciivities
Cash generated froan opermtions | 436,122
Mt cash provided by opernting activities 436,122
Cagh flows froan levesting activities
Purcheae of langibie fixed nsets (1,363)
Sale of tangibks: Mxed assets -
Met cesh used in investing oolividies __ 0, 36T)
Clamge in cash and cash equlvalents
in the reperting poriod 434, 850
Cash s cagh eguivalents at the
beglnning of ihe veparting perbod 410,817
Cagh and cagh equivalents at the end
of the repariiang perisd B45,676

The potes fos part of these fmancial statemenss

123,504
128 306

{9.824)
459

{0, 365)

119,041

291 676

410817
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RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING

ACTIVITIES

MNet imcome for the reporting period (as per the Statement of

Finaneckal Activities)
Adjustments for:
Depreciation charges

Lnss an disposal of fized agoets
Decreasefivcrease) In debiors
Incrense i erditors

Met cash provided by sperations

AMALYSIS OF CHANGES IN NET FUNDS

MNet cash
Cneh at hank

Total

2024 2023
i i

424,803 110,252

2,389 1,534

- 1019

369 (515)

8,691 14,116

36,282 128
At1423  Coshfow  AL3L324
£ £ £
400817 434850 B4S6T6
410817 AMESE  B4S6TH
AL0817 434850 B45676

The notes fuom part of thess Anowcz| slatenenls
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ATESQUTHEND

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 35T MARCH 2024

ACCOUNTING POLICIES

Binsis of prepuring the finsncind satements

The finanelal statements of the chasity, which is o public bonelt ity usder FRS 102, have been
prepared In nccordence with the Charitles SORP (FRS 102) "Aecownting snd Reporting by Charlties:
Staement ol Recommandsd Praciice applicable bo charfiles preparing thels aceounis in nceordance with
the Finoncial Reporting Standard applicable in the UK and Republic of Treland (FES 102) (effeclive
January 2019), Finanzlal Reporting Standard 102 “The Finanedal Repartlng Standard applicobls b the
UK and Repablle of Irsland' ard the Charties Act 2001, The Asanclal statemsants have beeh prapared
vmnder the histoeieal cost canvention.

Tneame
Al ilwmi;n:u-u;ﬂhl,ﬂ.l' inthe Btabemcnt of Finnisoinl Aclivities oeee the :I|ﬂ|itjh.ﬁﬂ':titlmmn!h.|-l|‘ﬂ
flandss, it i probable that the income will be recedved mud the smoent can be measired relinhly.

Expenditore

Linbilitizs are recognised as expesditure as soom ue thene is o legal or constractive obligntion cormmilting
the charify to that expenditure, it is proboebls that & trenafer of economic henefits will be required in
settlement and the smound of ke chligation can be mensanesd relinkly, Expenditare is accmumnted For ai
an atcruale bagis and hes beon clessified under eadings that agpregate nll cost relassd to the casegory,
Where coals cannot be directly attributed to particndar headings they bave been allocated 1o activities
an a hasiy consident with the vee of nesounces.

Tangibde Mxed assels
Depreciation is provided ot fhe folloswing annal rbes in order to write off cech asset over s eatimand
wsefisl Life

Motor velricles - 25% on reducing balanes
Computer equipment - 25% on coal

Taxation
The chavity is axenspt from ax o b8 chagibies activities.

Fund gecounting
Unreatrictod fiands can be used in accordance with the chavitable chjectives at the discretion of the
Irusbia,

Restricted funds can anly be vsed for particullar restricled purpases within the objects of the charlty.
Kestrictions arips when speécified by the donue or when fimds sre maised for particular resiricted

purposes,

Fariber caplanaton of the nature and puarposs of each fund is included in the nodes fo the Gnoncinl
slalcmenis.

Hire parchase amd leasing commitments
Reatals pald ander operating leases sre charged fo the Statement of Finamcial Activitics on a straight
line basis aver the period of the lease,

Pensbon costs sowd other post-retirement bemeflis
The chadly operabes a doflnel comidbulion pengion scheire, Comtribulions poyuble to the charity's
penslon scheme are chargad to the  Statenwenl of Financinl Activities in the period to which they relnte,

33



DOMNATIONS AND LEGACIES

Denations
(irangs

(s received, included in the nhave, are as folbows:

Ersey Aszociation

Eraex Cloumby Conied]
Beaoy Paolice

Actve Essex

Rachfiord Borough Councll
South Hesex Hodries
Saufhesd City Couneil

Other Granks

CHARITABLE ACTIVITIES COSTS

Venue hine

Conching

Counsalling end mentordng
Teaching sesions
Comrmainily sessions
Haliday club

Staff costa

Bupperi codly

Aceounis asd naditor eoats
(kher expenecs
Deprecintion

2024 2003
i 4
1,580 T2
1391,659 941,677
1 59 043,887
24 Z0X3
-4 E
&, 080 B, 700
THT.575 450,861
a3 Rl 50,000
4 M 44,3060
3674 1,000
45,0HE A6, (0K
65,245 SO.618
63,515 285,128
1,391 941,677
Sapport
Direal cosks (Fos
Cosls mole 4) Totalks
£ L 3
9,192 - 9,192
37,660 - 37660
3a,544 - 36,544
4,353 - 4,353
176,044 - 176,044
159465 - 250465
- 413,003 413,003
Baiy L b
- 1402 16,402
7531 7.531
4 2,360 2,364
3 MR 968556
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Managamen Obor cosls Todals
£ £ 3 £ E
Stafl cisls 413,003 - - 413,003
Supparl cosls 5912 - = 59112
Acvouris med sudibar costs - - 14,402 16492
(ther expanses 1,771 2760 = 7531
Deprecintion 2,360 - = 2,360
M :!t']'ﬁ-ll IEH EEE

TRUSTEES' REMUNERATION AND BENEFITS

Thero were no irusices' remuncermibon or other benellia for the year ended 316l March 2024 nor [or the

year ended 3151 Mnpch 2023,

Trustees' cxpenses

There were w0 trustees’ eapenses paid for the year ended 31s March 2024 nor for the year ended

3}1=i March 2021
STAFF COSTS
Wages andl walarics

Bozinl socurily coats
Other peneion coss

The average monthly munber of exaplovess during the yer was o8 follows:

Administraticn stuff

One employes recalved amoluments betvween £50,000 - £70,000.
One eonplayoo resalyed erolumonta between £70,000 - £80,000,

204

373474
32,333

7,106

213,003
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8.

COMPARATIVES NOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted  Restricted Tostal

TR fumd
£ E

INCOME AND ENDOWMERNTS FROM
Donntleos nned legmoies 2210 040677
EXPFENDITURE ON
Chnritable scibvibics
Venne hire - BOLBST
Croching = 44,713
Comsalling and memipring - 1,03
Tesching stssions - 42,520
Commenily sessions - 159,590
Holiday club - 210,242
Siall costs - 124318
Supporl costs - 6,962
Accounia and audilor costy - 3,542
Other cxpenses - 11434
Depreciation —— 1534
Total = E]]Iﬂé
MET IRCOMIE . 210 108,042
RECONCILIATION OF FUNDS
Toilal funds breughl forwanl 53,0060 255,348
TOTAL FUNDE CARRIED
FORWARD 56,1746 347,300
GUYERNARCE COSTS

24

b
Independem examinets [esa -
Accouniancy (e 2,160
Auditar's fees T a0

{ands
E

41 RET

10,857
46,713
11,023
42,520

159,590
210,242
124,118
R642
11,434
1,534

833,615

110,252

23314

403,564
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ALF SOUTHEND

NOTES TO THE FINANCIAL STATEMENTS - contlnned
FOR THE YEAR ENDED 315T MARCH 2024

TANGIBLE FIXED ASSETS
klatar
vehicles
£

COsT
Al 18t Agril 2023 0,524
Additione -
Al 31at Marel 2024 9824
DEPFRECIATION
Al 18t April 2023 §9
Charge for vear 325
At 31s8 March 2024 Ao
NET BOOK YALUE
Al 31s8 March 2004 6,734
Al 3ist March 2023 G005

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Cther debtors

Prepsyenenia

CREIMTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors
Temation and social security
Citheer crelibors

Computer
cquipment Tuotals

1,363
- R19
109 1,360
109 3,174
1,254 &, MI8
- 9,005
palrs 2023
£ L
- 259
147 58
147 517
024 23
L i 2
11,3306 o, 16
- 8,257
14,136 2400

252 16,773
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12. PBMOVEMENT IN FUNDS

Yeor codiag 31032034

Agoiive Briex Foandalion
BB Children fn Mesx|

Begex Comntrunity Foundation
Basax, County Council

Bszex Police

Lavelling g fand

Mstbonal [Horiage

MHE Mid & Sealk

Podlcode Places Tast

Sonth Fssex Homes
Southend Association of Volumtary
Servicos

Somthend City Couneil

Swan Housleg
The Mational Loltery Contmunkly
Fund

Things Macle Public Fund
Unrestricied funde

Comparitive = Year ending
12023

Active Rasex

BAC Children i Nead
Clarion Futwres

Colehester Catnlvsf Charity
Eduoation & Skills

Tissex Association of Lecal Councils
Bssex Comumamily Founsdmison
Easex Coundy Council

Easex Palioa

Cireancheods LK

Jack Petchey

Nutional Heritage

KHS Mid & Sowth

Roehford Thstrict Council
Sunctanry Community Crot
South Bssex Homes

Fundls Fumnds Funds Fiend
Hi23 racelved expended Trunsfers  Funds 2024
44 300 (4., ROy -
92,331 (2,330 -
8,300 (B0 2410
187,548 570,478 (574,373) 192 633
63,880 (31,435) 31,244
| 54,04 - 139,000
24,650 {23,650) .
74,042 106, 00 (128,037} 52,005
24,920 {11,822) 13,808
36,000 38,000 {36,000) {36,003 -
1,073 - 1,078
65,245 - 65,245
(4,455 (5,800 8,565
37,000 75, K16 (75,232) 37,584
12,500 12,800 (12,8000  (12.500) -
56,176 217,116 (64.405) 48,800 257,687
403,566 1A4L159  {1,017,356) - 18,369
Funds Fumils Funds Mund
2012 recelved expended Tramsfers Fands 2023
44,830 (8, G3T) -
6,917 (9,917) -
24,332 (24,132) n
A.000 (5000 -
1000 {1,000) -
&, M (8,700) -
30,500 {30, 500) .
155,952 436,861 (529,293) 57,548
36,005 SOOI (R, 00S) -
10,000 (10,000 -
00 RN o
4435 (4,435) =
402 - 4,042
1,00 i 1,008 =
3800 {3,000 .
Sl 00 - 30, O
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ATF SOUTHEND
mtmwrnnnmmu :mt'rmmm..:mllﬂ

Southend Amsocintion OF Viduntary

Services 1L, DK 10,0000 -

sowthend City Council 3000 39,614 {(G1618) -

Btrectgamus 20,0600 (20,0041 =

The Matiansl Lottery Commeanily

Funl 40,360 75,142 (T8,502) 37,000

Things Mode Pabdic Fumd LZ, 200 - 12,500

Unsesiricted finds 53,065 2,210 - 56,176

I3 GRS - 403566

Grani Parposs of Gramnt

Active Essex Foumdation Working with young offendersThoss ot rsk of exclusion

BREC Chikren In Nead Supporiing young peaple ol risk of exclusion in Seuthead

Esfex Comenunity Poursdntbon Supporting minosity communitivs 2t risk of exelwsion

Essea County Councl HAFFYALDP funding for Basildon/Multiply'Food Mlndstry

Ensex Polios Working wilh young offendenyThose at rigk of excluskn

Laveliing up fund EBCC grnt = Levelling up within Basildon commumities

Mational Herltage Time Wil Tell Heritage projeéct fior Basillon

WHS Mid & Sawth Development of commumity abs

Poalcods Places Trusd Poaitive Futures courss for yonng poopls

Snuibwrl Azsoclation of Volmlary Services  Southeis] Emergency Fund

Sputhend City Cowmnil HAF placerments For voung people

Swan Homlng Comnenunlty sesaions &1 King EdwardBooch

The Mational Lottery Coatiumily Fursd Cupacity and Minagement granl and Southesd ARCD sesslons

Things Made Palslic Fusxl Valmleering in physical petivikies within Basildon

1 wes agreed with the fiund prowidess, ufter the year end, thet the flands below shoubd be trnneferred to peneml
i il

Basildon First Primary Core
Claran Fulres

Cregtive: Basildon

Garon Park Bar Ltd
South Essex Homes
Things Made Public Fund

- 8 B " BB

39



13.

14

NOTES TO THE FINANCIAL STATEMENTS - sontlnned
FOR THE YEAR ENDED 318T MARCH 2034

RELATED PARTY IMSCLOSURES

Included within hollday club costs & E17,575 payments o Andy Knight, n tnastee of the chirily amd
included within coaching is £5,332 paid to Stephen Ried, another trugtee of the charity, No smounts
reluting to these expenses were outstanding ot 3 1st March 2024,

VOLUNTEERS

Voluoleers supponted sesaicons and argamizing holiday clubs, s well a8 supparting yousg people with
one 1o one nbferventions.
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INCOME AND ENDOWMENTS

Domntions mmd legacles
Dionntians
Granis

Tl incoming resourees

EXPEMDITURE

Charitnbbe sciiviiies
Yenua hire
Comching and courses
CourgselHing
Tenthing seseiong
Ciiritanily sussions
Hediday clab

Buppart costs
Munougement
Wages
Soeial mesrily
Panssats
Mlator expenses
Inpzrance
Hubscriptions
Mostage and stationery
Aulvertialing
Bundries
Deeprecdation of malor vehicles
Dwprecintion of compater equipment
Lo oi sale of langihle fixed assets

Oither
Professional fece

2023

Unrestricted Resircled Toal Tuatul
fands fundls Fupide fands
£ £ £ £
1,501 - 1,50 Pl

18616 1176243 1300859 B LATT
207,116  LAT6243 1395350 343, E87
27016 1,176,243 1,393,359 03 BET
- 9,192 9,192 10,657

264 37,305 37, il 46,713

- 36,504 14,54 11,023

- 4,353 4,353 42,520
62,509 113,458 176,44 159,90
- 2594165 259,465 210,242
62,54 460,404 SL3 258 480,745
- 373474 ITIAT 204,453

- 32,333 32,333 26,610

- FA L 7,1 % 6,532

115 1,160 1,265 3,963

e 1,784 1,708 1,234

- Tl TI1 a0

= T60 T 144

- 1438 1458 Q7

1,391 3R L7 g87

= 1151 1,251 |,534

e |] 4 T -

. - - E ! |E

1,531 421,495 4I3,6 340,097

- 5,760 5,764 #,151

This pages does not form part of the stetutory flmmscial stutoimerls
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2024 FlIEk]
Linresiricted Reslnctod Tl Trul
Funds Funls Turds fosds
£ i L £
iher
Governance cosls
Accounlancy amd msditor fees - Thd92 16452 A543
Taml resouroes expended il 4105 O, 151 O, B B33,A35
Met income 152,711 171142 __i_l;_ﬂ_l_.! P10.252

Thiz page doas not form part of te etnfutory financinl atstemenis
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