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The Trustees of ATF Southend (“ATF” or “the Charity”) present their report and the financial  

statements of the Charity for the year ending 31st March 2021.The trustees have adopted the  

provisions of the Statement of Recommended Practice (SORP) “Accounting and Reporting by  

Charities” (FRS 102) in preparing the annual report and financial statements of the Charity. 

 

 

 

Trustees of the charity 

The trustees who have served during the year and since the year end are as follows: 

Dr David Sollis (Chairman) 

Cllr Jo Mcpherson 

Sam Elliot (Treasurer) 

Lee Monk 

Lynsey Hurd 

Michael Thorpe 

Alex Waite 

Matthew Crouch 
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Introduction 

Despite all its challenges we are proud of what we have ‘achieved’ in 20/21. The 

year was dominated by the pandemic and the environment in which ATF carried out 

our work was deeply affected. Despite this we have been able to utilise our skills and 

flexibility to support local authorities within their operating areas with practical ‘on the 

ground’ involvement in key tasks. Initially this involved supporting vulnerable service 

users that were shielding by operating 7 days a week to deliver food parcels and 

medical supplies. Our programmes such as counselling, mentoring and fitness 

sessions all continued on- line and we worked closely with our most at risk families.  

As restrictions eased our activity programmes were offered within education settings, 

supporting those most at risk of exclusion. We were able to support families on a 1-

2-1 basis and scale up and down activities dependent on government restrictions in 

place at the time. As the vaccination programme commenced our community 

network provided additional infrastructure and support to the centres as we were 

able to swiftly mobilise an army of volunteers. Our work with Active Essex and the 

Sport England Local Delivery Pilot commenced and we began our hub participation 

work within North West Pitsea. This work is based around the principles of Asset 

Based Community Development and we look forward to seeing how this new way of 

working progresses. We have also developed exciting working partnerships with 

Essex County Council Youth Service, Park Play and several housing associations 

including Swan Housing and Sanctuary Housing on projects that focus on raising 

aspirations and building resilience for supporting disadvantaged communities. 

      

 

Dr David Sollis Chair  
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Main Projects 20/21 

LDP Sport England 

The funding secured for this 3 year pilot project is focusing on 2 clear areas, the 

need for which is outlined below 

The Scaling Up of ATF across Essex 

The growth, scaling up and replication of the ATF successful model of engaging 

disadvantaged young people in sport, to divert them away from the youth criminal 

justice system and support young people’s skills and confidence to lead positive lives 

with real purpose.   

The model has been tested and proven in Southend over the past 8 years, and we 

are now ready to grow, scale up and replicate the model across Essex. The ATF 

evidence base of the success of its Southend model is available on request, and 

includes a number of evaluation and impact reports.  

An important aspect of our model is the engagement with families, schools, and 

wider community organisations to ensure an holistic approach to preventing youth 

crime and increasing community cohesion.   

We have a strong knowledge and relationships with the work of police, youth 

offending teams, the Essex youth justice system, and the Essex Violence and 

Vulnerability Board. We are positioning themselves as the lead charity in Essex for 

the use of sport to divert young people away from anti-social behaviour and criminal 

activity including gangs and violence.  

Our values demonstrate that we can collaborate and share, and will share our 

knowledge and expertise with youth justice agencies and community organisations 

across Essex who want to replicate the success factors of the ATF model.  

The evaluation of the Southend and Basildon models will enable us to create a 

blueprint which they will promote and make available free of charge to any 

organisation that wants to replicate, and we will also provide bespoke advice, 

information and guidance to organisations seeking to replicate their proven work.  

We utilise sport to resolve many youth justice issues on a local, neighbourhood 

basis, connecting with VRY, ERU, PCC and all other agencies as a joined-up 

approach to divert young people at-risk of entering the youth justice system to 

change course and undergo development training and support to live healthier and 

better lives.  
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Our work is supported by Roger Hirst who is the Essex Police, Fire and Crime 

Commissioner, we have also been used as a best practise example by Priti Patel 

who is the Home Secretary.  

The LDP leads for community safety/youth justice and community development / 

ABCD, as well as the Basildon LDP locality lead have worked with us for the past 12 

months to ensure that they have a strong business model, a granular understanding 

of what has made the model in Southend such a success in terms of engaging and 

supporting at risk groups of young people and driving down anti-social behaviour and 

youth violence.  

This request for LDP investment was an important part of the growth and scaling up 

of ATF.  

We are key to the LDP community safety strategic development and we are 

collaborating with StreetGames to implement the StreetGames national sport and 

youth violence prevention ‘funnel’ model that provides an evidence based approach 

to the role that sport and physical activity has to play in the youth justice prevention 

agenda and use the evidence to influence the Essex community safety and youth 

justice system on the impact that sport can have.  

In Essex, there are more young people engaged in violence as both suspects and 

victims than many other parts of the country. The Essex Violence and Vulnerability 

problem profile paper has prioritised the use of tertiary activities to positively engage 

at-risk young people, and we will use sport as a tertiary activity.  

Over the past 12 months, we have been offered funding and partnering opportunities 

to grow its work in other areas. However, we have been held back by a lack of 

capacity. LDP investment has taken us to another level of capacity and enabled 

them to make the most of new funding and partnering opportunities. 
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A new ATF hub in Basildon  

 

Basildon is one of 5 key target area for the Essex violence and vulnerability board 

due to higher levels of serious youth violence. The first ATF replication will take 

place in Basildon through the development of the Northlands Community Hub 

programme which has begun to replicate the successful work of the ATF Southend 

Hub to use sport to engage hundreds of disadvantaged children and young people to 

develop their skills, confidence and self-esteem so they can be confident to make 

informed decisions to lead a positive life and reject criminal activities and youth 

violence.  

Children and young people in Northlands are now experiencing programmes to 

support them deal with increased anxiety and poverty due to COVID and also tackle 

youth unemployment which is also increasing.  

ATF is working with these young people through sport to encourage them with their 

education and access to employment by increasing their skills and confidence and 

providing them with the opportunity to undertake volunteering and work experience 

in their local community.  

The ATF Basildon Hub is utilising a place based approach which makes the most of 

the assets in Northlands, including the positive contribution of the Briscoe Primary 

School who are fully this work.  

The Northlands Hub is focusing on early interventions as well as direct work with 

young people already in the youth justice system. Engagement with families is an 

important part of the hub work, helped enormously by the contribution of the primary 

school.  

COVID has clearly demonstrated that Northlands has a significant amount of 

community spirit and togetherness, and this work is building on the community’s 

COVID response to engage positively with local children and young people.  
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The ATF Model, learnings thus far in this project: 

Mission Statement: Through a collaborative and localised approach, ATF empowers 

local young people and their families to ‘Achieve, Thrive and Flourish’ in their lives 

through community-centred participation in life-enhancing activities such as sports, 

heritage, the arts and culture. 

We achieve this through: 

We can operate in different areas; the model works anywhere, however the 

approach is customised and adapted for each individual place, developed in 

partnership with local young people and stakeholders to promote ‘ownership’ 

Being grounded and embedded in the local community 

Targeting young people experiencing or at risk of experiencing disadvantage, anti- 

social behaviour, criminality and being NEET [Not in Employment, Education or 

Training] as ATF have specialist staff with experience and training of working with 

these targeted cohorts. 

Flexible approach: ATF operate on rescue, prevention, diversion and remedial 

model, providing a full pathway to positive lives 

Strong partnership working with schools to provide an holistic approach to supporting 

young people  

The ATF model uses a 6-step programme customised for targeted cohorts of young 

people from local areas which engage them in physical activity such as sports, 

exercise, walking-for-health, and community activity including peer-volunteering and 

befriending as well as developmental programmes for education and health. 
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Big Lottery 

ATF are currently delivering 20 sports sessions a week in Southend, 50 weeks a 

year, to attract young people into further personal and social development activities. 

The weekly sports sessions incorporate additional training and accreditation 

programmes.  

To address the specific developmental needs of the 200 participants per year, we 

also deliver sessions, run from the local community centres, with the support of our 

key partners - Essex FA, Drug and Alcohol Team, CAB and Young Peoples 

Counselling Services, comprising: drugs and substance misuse, communication 

skills, sexual health and self-awareness, sports leadership courses, vocational 

learning in life skills such as active and healthy lifestyles, winning edge training (to 

challenge negative behaviour patterns), employability and personal development; 

plus regular special events bringing different groups of young people together in a 

positive environment.  

These sessions have been identified in direct response to tackle community issues 

around gangs, criminality, anti social behaviour and through consultation with young 

people. In addition, we will are supporting 3 young people to be trained as 

apprentices from local deprived communities, for all 3 funding years. 

We are supporting them to develop them to be work ready. They are undertaking a 

30 hour weekly placement for 40 weeks within the year as well as gaining additional  
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Angila University independent review of the project 

experience by volunteering at the sport sessions they are be based at the community 

hubs, situated within deprived communities. Individuals involved in the work ready 

project are developing the skill-set needed to acquire and retain a job, through 

weekly individual coaching and mentoring sessions.  

These sessions look at whole life issues and bring about change through realistic 

goal setting. We continue to empower individuals to be proactive to minimise barriers 

they may have around the world of work. Achieving goals during the project have 

boosted confidence and enabled each person to recognise their worth and capability. 

Through this individualised approach beneficiaries take steps towards becoming 

work-ready and seeing work as an achievable goal.  

They are given the means and opportunities to take productive and positive control 

of their own lives and/or the ability to resolve (or play a key part in resolving) the 

issues that matter most to them. We combine individual coaching with the group 

workshops, to foster a team spirit. These sessions comprise: successful job 

searching, how employers think and recruit, tapping into the job market/hidden job 
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market, selling yourself to an employer, discovering your skill base, how to write a 

C.V. and preparing a unique, targeted CV, what is a cover letter?, how to make them 

count, application forms - answering the difficult questions, successful interviewing, 

preparation and delivery. 

 At the end of the programme, the qualified young people will be part of community 

resource, acting as mentors and community champions, and potentially engaged as 

paid coaches within the community or for further ATF projects. We have identified 

individuals who needed extra individual coaching sessions after the completion of 

the annual programme. Offering ongoing support is a key success factor, on-going 

mentoring ensures motivation stays strong and active steps are taken towards work. 

Our current staff are all level 2 football coaches who also have received youth work 

training. They act as mentors for the young people and facilitate support planning  to 

help build the young peoples’ confidence and improve aspirations.  
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Essex At War 

To mark the 80th anniversary of the Second World War, we have run after school 

heritage clubs for five  schools within deprived areas in Southend. The clubs allowed 

pupils to explore their local heritage through a variety of archives, discovered the 

part their town played during the war and then inform a wider audience within their 

community. Each heritage club ran for 10 weeks from a community setting. They 

were delivered in partnership with Essex Record Office. Each young person of the 

club visited, explored and learned how to carry out heritage research at the Essex 

Record Office. They undertook Oral History training, had the opportunity to record 

oral history and capture living memories of those who were alive and witnessed the 

events.   

 

Each club was linked to a sheltered housing scheme and undertook research that 

provided opportunity for inter generational cohesion.  They researched the story of 

the war within their area, visited local historical sites related to the project and 

through the weekly clubs have gained a greater understanding of Essex at War. A 

oral history library and publication is now available digitally and can be accessed 

here alongside a comprehensive report. https://www.atfcommunity.com/introduction 

 

 

 

https://www.atfcommunity.com/introduction
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