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ATF SOUTHEND

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31ST MARCH 2025

The trustees present their report and the audited financial statements of the charity for the year ended 31s¢
March 2025. The trustees have adopted the provisions of the Statement of Recommended Practice (SORP)
“Accounting and Reporting by Charities” in preparing the annual report and financial statements of the charity.
The financial statements have been prepared in accordance with the accounting policies set out in notes to the
accounts and comply with the charity’s governing document, the Charities Act 2011 and Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland published
in October 2019.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The charity is controlled by its governing document, a deed of trust and constitutes an unincorporated charity.

Public benefit
The activities undertaken by the Charity during the year to further, in the opinion of the Trustees, its charitable
purposes for public benefit, are described within objectives and aims in the accompanying annual report.

The Trustees are of the opinion that they have complied with the duty in section 17 of the Charities Act 2011
to have due regard to the public benefit guidance published by the Charity Commission.

Trustees of the charity
The trustees who have served during the year and since the year end were as follows:

Dr David Sollis (Chairman)

Lee Monk (Vice chairman)

Lyndesy Hurd (Resigned 01/04/2024)
Scott Logan (Resigned 01/04/2024)
Sam Elliott (Resigned (01/04/2024)
Cllr Jo McPherson

Stephen Reid

Andy Knight

Tim MacGregor

Millie Downes

* & & & & & & & 8 »

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Charity number

1183471

Principal address

The Hub

324-326 Chartwell Square
Victoria Plaza
Southend-on-Sea

Hssex

882 58P
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ATF SOUTHEND

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31ST MARCH 2025

Trustees’ responsibilities

The trustees are responsible for preparing the Trustees” Annual Report and the financial statements in
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice).

The law applicable to charities requires the frustees to prepare financial statements for each financial year
which give a true and fair view of the state of affairs of the charity and of the incoming resources and
application of resources of the charity for that period.

In preparing these financial statements, the trustees are required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charities SORP;

make judgements and estimates that are reasonable and prudent;

state whether applicable accounting standards have been followed, subject to any material departures
disclosed and explained in the financial statements;

» prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charity will continue in operation.

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at
any time the financial position of the charity and enable them to ensure that the financial statements comply
with the Charities Act 2011, the Charities (Accounts and Reports) Regulations 2015 and the provisions of the
trust deed. They are also responsible for safeguarding the assets of the charity and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities,

Approved by order of the board of trustees onZ:"”“rDe‘@lM bxr. 2075 and signed on its behalf by:

-----------------------------------------------------------

D Sollis - Trusfe& =
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ATF SOUTHEND

INDEPENDENT AUDITOR’S REPORT TO THE TRUSTEES OF ATF SOUTHEND
FOR THE YEAR ENDED 31ST MARCH 2025

Opinion

We have audited the financial statements of ATF Southend (the ‘charity”) for the year ended 31 March 2025 which
comprise the Statement of Financial Activities, Comprehensive Tncome, Balance Sheet, Cash Flow Statement and
Notes to the Financial Statements, including significant accounting policies. The financial reporting framework that
has been applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial
Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland (United
Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

+ give a true and fair view of the state of the charity’s affairs as at 31 March 2025, and of its incoming resources and
application of resources, including its income and expenditure, for the year then ended;

+ have been propetly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

» have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the auditor responsibilities for the audit of the
financial statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical Standard,
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for cur opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of accounting
in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or coflectively, may cast significant doubt on the charity's ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant
sections of this report.

Other information

The other information comprises the information included in the trustees' annual report, other than the financial
statements and our auditor’s report thereon. The trustees are responsible for the other information. Our opinion on the
financial statements does not cover the other information and we do not express any form of assurance conclusion
thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information is materialty
inconsistent with the financial statements or our knowledge obtained in the course of the audit or otherwise appears to
be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether this gives rise to a material misstatement in the financial statements themselves. Tf,
based on the work we have performed, we conclude that there is a material misstatement of this other information, we
are required to report that fact.
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ATF SOUTHEND

INDEPENDENT AUDITOR’S REPORT TO THE TRUSTEES OF ATF SOUTHEND
FOR THE YEAR ENDED 31ST MARCH 2025

We have nothing to report in this regard.
Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and Reports)
Regulations 2008 require us to report to you if, in our opinion:

the information given in the trustees' report is inconsistent in any material respect with the financial statements; or
sufficient accounting records have not been kept; or

the financial statements are not in agreement with the accounting records; or

we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement set out on page 2, the trustees are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such internal
conirol as the trustees determine is necessary fo enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error,

In preparing the financial statements, the trustees are responsible for assessing the charity’s ability to continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the trustees either intend to lignidate the charity or to cease operations, or have no realistic alternative
but to do so.

Auditor responsibilities for the audit of the financial statements
We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with the Act
and relevant regulations made or having effect thercunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion,
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
[SAs (UK) will always detect a material misstatement when it exists, Misstatements can arise from fraud or error and
are considered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in
line with our responsibilities, outlined above, to defect material misstatements in respect of irregularities, including
fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

+ enquiry of management, those charged with governance and the enfity’s solicitors (or in-house legal team) around
actual and potential litigation and claims

+ enquiry of management, those charged with governance and the entity’s solicitors (or in-house legal team) around
actual and potential litigation and claims

+ enquiry of entity staff in tax and compliance functions to identify any instances of non-compliance with laws and
regulations

* reviewing minutes of meetings of those charged with governance

+ reviewing financial statement disclosures and testing to supporting documentation fo assess compliance with
applicable laws and regulations

+ performing audit work over the risk of management override of controls, including testing of journal entries and
other adjustments for appropriateness, evalvating the business rationale of significant transactions outside the
normal course of business and reviewing accounting estimates for bias

Page 4




ATF SOUTHEND

INDEPENDENT AUDITOR’S REPORT TO THE TRUSTEES OF ATF SOUTHEND
FOR THE YEAR ENDED 31ST MARCH 2025

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those
leading to a material misstatement in the financial statements or non-compliance with regulation, This risk increases
the more that compliance with a law or regulation is removed from the events and transactions reflected in the financial
statements, as we will be less likely to become aware of instances of non-compliance. The risk is also greater regarding
irtepularities occurring due to fraud rather than error, as fraud involves intentional concealment, forgery, collusion,
Ommission or misrepresentation,

As part of an andit in accordance with ISAs (UK), we exercise professional judgment and maintain professional
scepticism throughout the audit. We also:

Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks, and obiain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud
is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control,

Obtain an understanding of internal control relevant o the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
charity’s internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related
disclosures made by the trustees.

Conclude on the appropriateness of the trustees’ use of the going concern basis of accounting and, based on the
audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast
significant doubt on the charity’s ability to continue as a going concern. If we conclude that a material uncertainty
exists, we are requited to draw attention in our auditor’s report io the related disclosures in the financial statemenis
or, if such disclosures are inadequate, to modify our opinion. Qur conclusions are based on the audit evidence
obtained up to the date of our auditor’s report. However, future events or conditions may cause the charity to cease
to continue as a going concern,

Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and
whether the financial statements represent the underlying transactions and events in a manner that achieves fair
presentation (ie. gives a true and fair view).

We communicate with those charged with govermnance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.
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ATF SOUTHEND

INDEPENDENT AUDITOR’S REPORT TO THE TRUSTEES OF ATF SOUTHEND
FOR THE YEAR ENDED 31ST MARCH 2025

Use of our report

This report is made solely to the charity’s trustees, as a body, in accordance with Part 4 of the Charities (Accounts and
Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the charity’s trustees those
matters we are required to state to them in an anditor’s report and for no other purpose. To the fullest extent permitted
by law, we do not accept or assume responsibility to anyone other than the charity and the charity’s trustees as a body,
for our audit work, for this report, or for the opinions we have formed.

for and on behalf of Xemadm Audit Limited, Statutory Auditor
Lakeview House

4 Woodbrook Crescent

Billericay

Essex

CM12 0EQ

Date; 7_._.‘?;) P u\ D—e- e P 3—"—"} S
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ATF SOUTHEND

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31ST MARCH 2025

_ 2025 2024
Unrestricted  Restricted Total Total
fund fimd funds funds
Notes £ £ £ £
INCOME AND ENDOWMENTS FROM
Donations and legacies 2 210.358 884,237 1,094,595 1,393,339
EXPENDITURE ON
Charitable activities 3
Venue hire - 10,968 10,968 9,192
Coaching 60 63,818 63,878 37,660
Counselling and mentoring - 21,472 21,472 36,544
Teaching sessions - 3,500 3,500 4,353
Community sessions 3,202 233,387 236,589 176,044
Holiday club - 213,976 213,976 259,465
Staff costs - 585,657 585,657 413,003
Suppott costs 2,217 17,800 20,017 5,912
Accounts and auditor costs 7,020 19,491 26,511 16,492
Other expenses 48 9,307 9,355 7,531
Depreciation 47 2.689 2.736 2,360
Total 12.594 1,182,065 1.194.659 968.556
NET INCOME 197,764 (297,828) (100,064) 424,803
RECONCILEATION OF FUNDS
Total funds brought forward 257,687 570,682 828,369 403,566
Transfers between funds 60,570 (60,570) - -
TOTAL FUNDS CARRIED FORWARD 516,021 212,284 728,305 828,369

CONTINUING OPERATIONS

All income and expenditure has arisen from continuing activities,

The notes form part of these financial statements

Page 7




ATF D

3IST MARCH 2
2025 2024
Unrestricted  Restricted Total Total
fund fund funds fumds
Notes £ £ £ £
FIXED ASSETS
Tangible assets 9 107 12,577 12,684 8,008
CURRENT ASSETS
Debtors 10 73 1,032 1,105 147
Cash at bank 527,666 246,268 T13934 845676
527,739 247,300 775,039 845,823
CREDITORS
Amounts falling due within one year 11 (11,825) (47,593) (59,418) (25,462)
NET CURRENT ASSETS 515914 199,707 715,621 820.36
TOTAL ASSETS LESS CURRENT
LIABILITIES 516,021 212,284 728,305 828,369
NET ASSETS 516,021 212,284 128,305 828,369
FUNDS 12
Unrestricted funds 516,021 257,687
Restricted funds 212,284 570,682
TOTAL FUNDS 225305 828,369

The financial statements were approved by the Board of Trustees and authorised for issue on
d were signed on its behalf by

"z/')fd‘\ ’}Ccml)ﬂ 20?6

D Sollis - Trustee———

The notes form part of these financial statements
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ATF SOUTHEND

CASH FLOW STATEMENT
FOR THE YEAR ENDED 31ST MARCH 2025

2025
Notes £

Cash flows from operating activities
Cash generated from operations 1 (64,330)

Net cash provided by operating activities (64.330)

Cash flows from investing activities
Purchase of tangible fixed assets (7.412)
Sale of tangible fixed assets -

Net cash used in investing activities (7.412)

Change in cash and cash equivalents

in the reporting period (71,742)
Cash and cash equivalents at the
beginning of the reporting period 845.676

Cash and cash equivalents at the end
of the reporting period 773,934

The notes form part of these financial statements
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ATF SOUTHEND

NOTES TO THE CASH FI.OW STATEMENT

FOR THE YEAR ENDED 31ST MARCH 2025

RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING

ACTIVITIES

Net income for the reporting period (as per the Statement of

Financial Activities)
Adjustmenis for:
Depreciation charges

Loss on disposal of fixed assets
Decrease/(increase) in debtors
Increase/(decrease) in creditors

Net cash provided by operations

ANALYSIS OF CHANGES IN NET FUNDS

Net cash
Cash at bank

Total

2025 2024
£ £
(100,064) 424,803
2,736 2,359
(958) 369
33.956 8691
£64,330)  _43622
At1424  Cashflow  A£313.25
£ £ £
845,676 (72742 773934
- 845,676 (72742) 773934
845,676 A72,742) 173,934

The notes form part of these financial statements
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ATY SOUTHEND

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST MARCH 2025

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charity, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102} (effective 1
January 2019), Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the
UK and Republic of Ireland' and the Charities Act 2011. The financial statements have been prepared
on a going concern basis under the historical cost convention.

The financial statements are presented in sterling which is the functional currency of the charity and
rounded to the nearest £.

The significant accounting policies applied in the preparation of these financial statements are set out
below. These policies have been consistently applied to all years presented unless otherwise stated.

Going concern

The financial statements have been prepared on a going concern bagis as the trustees believe that no
material uncertainties exist. The trustees have considered the level of funds held and the expected level
of income and expenditure for 12 months from authorising these financial statements. The budgeted
income and expenditure is sufficient with the level of reserves for the charity to be able to continue as
a going concern,

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the
funds, it is probable that the income will be received and the amount can be measured reliably.

Income from government and other grants are recognised at fair value when the charity has entitlement
after any performance conditions have been met, it is probable that the income will be received and the
amount can be measured reliably. If entitlement is not met then these amounts are deferred.

Expenditare

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing
the charity to that expenditure, it is probable that a transfer of economic benefits will be required in
settlement and the amount of the obligation can be measured reliably. Expenditure is accounted for on
an accruals basis and has been classified under headings that aggregate all cost related to the category.
Where costs cannot be directly attributed to particular headings they have been allocated to activities
on a basis consistent with the use of resources.

Tangible fixed assets

Tangible fixed assets are stated at cost (or deemed cost) or valuation less accumulated depreciation
and accunmlated impairment losses. Cost includes costs directly aifributabie to making the asset
capable of operating as intended.

Depreciation is provided at the following annual rates in order to write off each asset over its estimated
useful life.

Plant & Machinery - 25% on reducing balance
Fixtures & Fittings - 25% on reducing balance
Motor vehicles - 25% on reducing balance
Computer equipment - 25% on cost

Page 11 continued...




ATF SOUTHEND

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31ST MARCH 2025

Taxation
The charity is exempt from tax on its charitable activities,

Fund accounting
Unresiricted funds can be used in accordance with the charitable objectives at the discretion of the

trusices.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.
Restrictions arise when specified by the donor or when funds are raised for particular restricted

purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial
statements.

Hire purchase and leasing commitments
Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight

line basis over the period of the lease.
Pension costs and other post-retirement benefits

The charity operates a defined contribution plan for the benefit of its employees. Contributions are
expensed as they become payable.

Page 12 continued...




ATF SOUTHEND

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31ST MARCH 2025

DONATIONS AND LEGACIES

Donations
QGrants
Other income

Grants received, included in the above, are as follows:

Essex Association of Local Councils
Essex County Courcil

Essex Police

Active Hssex

Rochford Borough Couneil

South Essex Homes

Southend City Council

Castle Point Council

HM Probation Services

Other Grants

CHARITABLE ACTIVITIES COSTS

Venue hire

Coaching

Counselling and mentoring
Teaching sessions
Community sessions
Holiday club

Staff costs

Support costs

Accounts and auditor costs
Other expenses
Depreciation

Page 13

2025 2024
£ £
4,229 1,560
1,089,816 1,391,859
550 -
1,094,595 1,393,359
2025 2024
£ £
6,780 8,080
407,879 797,575
81,720 63,880
66,000 44,890
- 3,674
- 45,000
65,238 65,245
9,200 -
11,999
441.000 363,515
_1080816 1,391,859
Support
Direct costs (see
Costs note 4) Totals
£ £ £
10,968 - 10,968
63,878 - 63,878
21,472 - 21,472
3,500 - 3,500
236,589 - 236,589
213,976 - 213,976
- 585,657 585,657
- 20,017 20,017
- 26,511 26,511
- 9,355 9,355
- 2,736 2,736
550,383 044,276 1,194,659
continued...




ATF SOUTHEND

NOTES TO THE FINANCIAL STATEMENTS - continued I
FOR THE YEAR ENDED 31ST MARCH 2024

SUPPORT COSTS
Governance
Management Other costs Totals
£ £ £ £

Staff costs 585,657 - - 585,657
Support costs 20,017 - - 20,017
Accounts and auditor costs - - 26,511 26,511
Other expenses 2,346 7,009 - 9,355
Depreciation 2,736 - - 2,736
610,756 7,009 26,511 644,276

TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31st March 2025 nor for the

year ended 31st March 2024,

Trustees' expenses

There wete no trustees' expenses paid for the year ended 31st March 2025 nor for the year ended

31st March 2024.
STAFF COSTS

2025 2024

£ £
Wages and salaries 526,660 373,474
Social security costs 48,039 32,333
Other pension costs 10,958 7,196
585657 413,003

The average monthly number of employees during the year was as follows:

2025 2024
Administration staff 16 )
Two employees received emoluments between £60,000 - £78,000.

Page 14 continued...



ATF SOUTHEND

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31ST MARCH 2025

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

INCOME AND ENDOWMENTS FROM
Donations and legacies

EXPENDITURE ON
Charitable activities
Venue hire

Coaching

Counselling and mentoring
Teaching sessions
Community sessions
Holiday club

Staff costs

Support costs

Accounts and auditor costs
Other expenses
Depreciation

Total

NET INCOME

RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED
FORWARD

GOVERNANCE COSTS

Accountancy fees
Auditor's fees
Payroll fees
Bookkeeping fees

Page 15

Unrestricted  Restricted Total
fund fund funds
£ £ £
217,116 1,176,243 1,393,359
- 9,192 9,192
265 37,395 37,660
- 36,544 36,544
- 4,353 4,353
62,589 113,455 176,044
- 259,465 259,465
- 413,003 413,003
125 5,787 5,912
- 16,492 16,492
1,391 6,140 7,531
35 2.325 2.360
64.405 904,151 968,556
152,711 272,092 424,803
56,176 347,390 403,566
257,687 570,682 828,369
2025 2024
£ £
7,020 4,410
8,400 7,206
660 660
10,431 4,222
26,511 16,492
continued...
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ATF SOUTHEND
NOTES TO THE FINANCIAL STATEMENTS - continned
FOR THE YEAR ENDED 31ST MARCH 2025
TANGIBLE FIXED ASSETS
Plant & Fixtures Motor Computer
machinery & fittings vehicles equipment Totals
£ £ £ £ £
COST
At 1st April 2024 - - 9,824 1,363 11,187
Additions 1,983 785 - 4,644 7,412
At 31st March 2025 1,983 785 9,824 6,007 18,599
DEPRECITION
At st April 2024 - - 3,070 109 3,179
Charge for the year 233 79 1,688 736 2,736
At 31st March 2025 233 79 4,758 845 5915
NET BOOK VALUE
At 31st March 2025 1,750 706 5,066 5162 12,684
At 31st March 2024 - - 6,754 1,254 8,008
DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2025 2024
£ £
Trade debtors 800 -
Prepayments 305 147
1,105 _ 147
CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2025 2024
£ £
Trade creditors 29,825 11,326
Taxation and social security 13,001 -
Other creditors 16.502 14,136
29,418 25,462
OPERATING LEASE COMMITMENTS
At the reporting end date the company had outstanding commitments for future minimum lease
payments under non-cancellable operating leases, as follows:
2025 2024
£ £
Total commitments 64,307 .
Page 16 continued...




ATF SOUTHEND

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31ST MARCH 2025

13. MOVEMENT IN FUNDS

Year ending 31/03/2025

ABSS

Active Essex Foundation

Castle Point Council

CIN

Cyeclists Club

Digital Grant Clarion

Essex Association of Local Councils
Esgex Community Foundation
Essex County Council

Essex Police

Global

HM Probation Services
JackPetchy

Levelling up fund

National Heritage

NHS Mid & South

Postcode Places Trust

Rosca

Rose Villa

Sanctuary

Southend Association of Voluntary
Services

Southend City Council

Swan Housing

The National Lottery Community
Fund

UK Youth

Unrestricted funds

Comparative - Year ending
31/03/2024

Active Essex Foundation
BBC Children In Need

Essex Community Foundation
Essex County Council

Essex Police

Levelling up fund

National Heritage

Funds Funds Funds Fund
2024 received expended Transfers  Funds 2025
- 6,000 (6,000} - -
- 66,000 (56,984) 20,000 29,016
- 9,200 (9,200} - -
- 9,406 (9,406} - -
- 3,100 (3,100} - -
- 1,500 (1,500) - -
- 6,780 (6,780) - -
8,410 - (8,410) - -
192,653 407,879 (454,230) (20,000) 126,302
32,244 81,720 (63,935) - 50,029
- 28,390 (28,390) - -
- 11,999 (11,999) - -
- 7,200 (1,063) - 6,137
159,000 - (159,000} -
- 19,850 (19,850) -
52,005 - - (52,005) -
13,898 - (13,898) - -
- 2,740 (2,740) - -
- 3.217 (3,217) - -
- 6,000 (6,000) - -
1,078 23,400 (23,678) - 800
05,245 65,238 (130,483) -
8,565 - - (8,565) -
37,584 90,040 (127,624) - -
- 17,539 (17,539) - -
257,687 227,286 (29,522) 60,570 516,021
828,369 1,094,484 (1,194,458) - 728,303
Funds Funds Funds Fund

2023 received expended Transfers  Funds 2024
- 44,890 (44,890) - -
- 9,331 (9,331) - -
- 8,500 (90) - 8,410
187,548 579,478 (574,373) - 192,653
- 63,880 (31,636) - 32,244
- 159,000 - - 159,000
- 23,650 (23,650) - -

Page 17 continued...




ATF SOUTHEND

NOTES TO THE FINANCIAL STATEMENTS - continned
FOR THE YEAR ENDED 31ST MARCH 2025

Funds Funds Funds Fond

Year ending 31/03/2025 2024 received expended  Transfers  Funds 2025
NHS Mid & South 74,042 106,000 (128,037) - 52,005
Posteode Places Trust - 24,920 (11,022) - 13,898
South Essex Homes 36,000 36,000 (36,000) (36,000) -
Southend Association of Voluntary

Services - 1,078 - - 1,078
Southend City Council - 65,245 - - 65,245
Swan Housing - 14,455 (5,890) - 8,565
The National Lottery Community

Fund 37,000 75,816 (75,232) - 37,584
Things Made Public Fund 12,800 12,800 (12,800 (12,800) -
Unrestricted funds 56,176 217,116 (64,405) 48,800 257,687

403,566 1,442,159 {1,017,356) - 828,369

Fund Transfers

During the year, it was agreed with the fund providers that the following restricted funds were no longer
required for their original purposes and should be reallocated to unrestricted funds. Accordingy, the necessary
fund transfers have been reflected in these financial statements.

s NHS Mid & South: £52,005
¢ Swan Housing: £8,565

In addition, £20,000 of funds brought forward and previously reported within the Essex County Council fund for the

year ended 31 March 2024 were identified as relating to the Active Essex Foundation. A transfer has therefore been
made to correctly allocate these funds.

Page 18 continued...




ATF SOUTHEND

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31ST MARCH 2025

Grant

ABSS

Active Essex Foundation
Castle Point Council
CIN

Cyclists Club

Digital Grant Clarion

Essex Association of Local Councils

Essex Community Foundation
Essex County Council

Essex Police

Global

HM Probation Services

JackPetchy

Levelling up fund
National Heritage
NHS Mid & South
Postcode Places Trust
Rosca

Rose Villa

Sanctuaty

Southend Association of Voluniary Services

Southend City Council
Swan Housing

The National Lottery Community Fund

Things Made Public Fund
UK Youth

Purpose of Grant
Provision of family sessions in Southend on Sea

Working with young offenders/Those at risk of exclusion
Funding to support youth work in Canvey Tsland

Youth based work in Southend on Sea

Free cycling sessions for community members

Supporting residents with digital inclusion programme in Basildon
Provision of food alongside our sessions to support underserved
communities

Supporting minority communities at risk of exchision
HAF/FYA/LDP funding for Basildon/Multiply/Food Ministry
Working with young offenders/Those at tisk of exclusion
Funding for Positive Futures employee

Working to support repeat offenders

Rewarding young people for their positive behaviour through award
scheme
ECC grant - Levelling up within Basildon communities

Time Will Tell Heritage project for Basiidon
Development of community hubs

Positive Futures course for young people

Capital fund to support The Hive Nature School
Funding to support development of Well Being Garden
Supporting youth club in Craylands in Basildon
Southend Emergency Fund

HAF placements for young people

Community sessions at King Edward/Beech

Capacity and Management grant and Southend ABCD sessions
Volunteering in physical activities within Basildon
Funding to support Future Makers employment scheme

Page 19 continued...
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ATF SOUTHEND

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31ST MARCH 2(25

RELATED PARTY DISCLOSURES
Included within holiday club costs is £34,836 payments to Andy Knight, a trustee of the charity and

included within coaching is £5,696 paid to Stephen Ried, another trustee of the charity. No amounts
relating to these expenses were outstanding at 31st March 2025.

VYOLUNTEERS

Volunteers supported sessions and organising holiday clubs, as well as supporting young people with
one to one interventions,

PENSION AND POST RETIREMENT BENEFITS

The charity operates a defined contribution pension plan for its employees. The amount recognised as
an expense in the period was £10,958 (2024 - £7,196).

Page 20
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ATF SOUTHEND

DETAILED STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31ST MARCH 2025

INCOME AND ENDOWMENTS

Donations and legacies
Donations

Grants

Hire income

Total incoming resources

EXPENDITURE

Charitable activities
Venue hire

Coaching and courses
Counselling
Teaching sessions
Community sessions
Holiday club

Support cosis
Management
Wages
Social security
Pensions
Rent
Motor expenses
Insurance
Subscriptions
Postage and stationery
Advertising
Sundries
Depreciation of plant and machinery
Depreciation of motor vehicles
Depreciation of fixtures and fittings
Depreciation of computer equipment

Other
Professional fees

2025 2024
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £

4,229 - 4,229 1,500
205,579 884,237 1,089,816 1,391,859
550 - 550 -
__217.116 884,237 1,094,595 1,393,359
217,116 884,237 1,094,565 1,393,359
- 10,968 10,968 9,192
60 63,818 63,878 37,660
- 21,472 21,472 36,544
- 3,500 3,500 4,353
3,202 233,387 236,589 176,044
- 213976 __ 213976 259465
- 3,262 547,121 550,383 523,258
- 526,660 526,660 373,474
- 48,039 48,039 32,333
- 10,958 10,958 7,196
2,000 4,000 6,000 -
- 2,287 2,287 1,283
- 5,748 5,748 1,708
209 876 1,085 721
8 728 736 760
- 4,161 4,161 1,438
- 2,346 2,346 1,771
- 233 233 -
. 1,688 1,688 2,251
- 79 79 -
47 689 736 109
2.264 608,492 610,756 423,046
48 6,961 7,009 5,760

This page does not form part of the statutory financial statements
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ATF SOUTHEND

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31ST MARCH 2025

2025 2024
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £
Other ‘
Governance costs ;
Accountancy and auditor fees - 16,080 16,080 16,492 l
Bookkeeping fees 7,020 3411 10.431 - |
7,068 26,452 33,520 22,252
Total resources expended 12,594 1,182,065 1,194,659 968,556
Net income 197,764 (297.828) (100,064) 424,803 E

To view the ATF Annual Report (April24-March25)

Please click on the link below:

https://drive.google.com/file/d/18ee -E9CXDxfBXeLDRCZNX0zI9kRi8Ec/view?
usp=sharing

This page does not form part of the statutory financial statements
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TRUSTEES’ ANNUAL REPORT YEAR ENDED 31ST
MARCH 2024

The Trustees of ATF Southend (“ATF” or “the Charity”) present their report and
the financial statements of the Charity for the year ending 31st March 2023. The
trustees have adopted the provisions of the Statement of Recommended
Practice (SORP) “Accounting and Reporting by Charities” (FRS 102) in preparing
the annual report and financial statements of the Charity.

TRUSTEES OF THE CHARITY

The trustees who have served during the year and since the year end are as
follows:

Dr David Sollis (Chairman)

Lee Monk (Vice Chairman)

Cllr Jo Mcpherson

Sam Elliot

Lynsey Hurd

Stephen Reid

Andy Knight

Scott Logan

The trustees seek re-election and are re-appointed on an annual basis at the
Annual General Meeting and meet quarterly or more frequently if necessary.
Trustee meetings are also attended by the CEO of ATF Southend who also acts
as secretary at meetings.

GOVERNING DOCUMENT

The charity is controlled by its governing document, a deed of trust, and
constitutes an unincorporated charity.
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Bankers
Metro Bank G19-G21 The Victoria Centre,
Southend-On-Sea SS1 2NG

Accountants
Clouders
Leigh on Sea Essex SS9 1JL

Charity registration number
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INTRODUCTION

Annual report Introduction

The Last year has been one of growth and sustainability. We have seen a real deepening of
our programs and activities with an increasing range of life-enhancing opportunities for our
communities.

ATF has become established as a medium-sized charity, and we have expanded our delivery
of programs into new and exciting themes.

These new themes include;

e Leapsprogs which focuses on early years development and social connections for both
child and parents.

¢ Positive Futures which works with young people who are at risk of exclusion, learning from
peers about the consequences of poor choices.

e Future Makers, which supports young people to build skills and confidence in a non-
threatening environment whilst working with potential employers in a partnership
approach to attract local people for local jobs.

¢ One to One Intervention for young people involved in the criminal justice system.

¢ We have also expanded into new areas and our funding secured from the public health
accelerator bid in great Wakering has seen an explosion of activity in the community.

We have also strengthened our partnerships with significant progress made in Southend-on-
Seq, with the support of South Essex Homes and Wellbeing at Garon Park, our work around
community social prescribing has seen us test an exciting model in Laindon Health Centre,
which focuses on building resilience and enabling the community to find solutions from within.

All these new themes of work demonstrate the need for ATF to go to the next stage as a
maturing organization and transitioning into an established charity whose work is recognised
as an important asset for supporting and enabling communities across key systems.

Over the next few pages, you will see countless examples of how our Practice of Change is
making real and demonstrable improvements for individuals, commmunities, and the system.
Our commitment for the next year is to double down on the opportunities we have been given
to create the conditions for our communities to thrive.

—Thank you

Stuart Long, Chief Executive | June 2024



HOW THE CHARITY MAKES DECISIONS

Principle

The Trustees makes sure that its decision-making processes are informed,
rigorous and timely, and that effective delegation, control and risk-assessment,
and management systems are set up and monitored.

Key outcomes

e The Trustee board is clear that its main focus is on strategy, performance and
assurance, rather than operational matters, and reflects this in what it
delegates.

e The board has a sound decision-making and monitoring framework which
helps the organisation deliver its charitable purposes. It is aware of the range
of financial and non-financial risks it needs to monitor and manage.

e The board promotes a culture of sound management of resources but also
understands that being over-cautious and risk averse can itself be a risk and
hinder innovation.

e Where aspects of the board's role are delegated to committees, staff,
volunteers or contractors, the board keeps responsibility and oversight.

Delegation and control

e The board regularly reviews which matters are reserved to the board and
which can be delegated. It collectively exercises the powers of delegation to
senior managers, committees or individual trustees, staff or volunteers.

e The board has a delegations framework which provides sufficient detail and
clear boundaries. Systems dre in place to monitor and oversee how
delegations are exercised.

e The board makes sure that its committees have suitable terms of reference
and membership and that:

- the terms of reference are reviewed regularly
- the committee membership is refreshed regularly and does not rely too much
on particular people.

e Where a charity uses third party suppliers or services — for example for
fundraising, data management or other purposes — the board assures itself
that this work is carried out in the interests of the charity and in line with its
values and the agreement between the charity and supplier. The board makes
sure that such agreements are regularly reviewed so that they remain
appropriate.

8



* The board regularly reviews the charity’s key policies and procedures to ensure
that they continue to support, and are adequate for, the delivery of the
charity’'s aims. This includes policies and procedures dealing with board
strategies, functions and responsibilities, finances (including reserves), service
or quality standards, good employment practices, and encouraging and using
volunteers, as well as key areas of activity such as fundraising and data
protection.

Managing and monitoring organisational performance

* Working with senior management, the board ensures that operational plans
and budgets are in line with the charity’s purposes, agreed strategic aims and
available resources.

* The board regularly monitors performance using a consistent framework and
checks performance against delivery of the charity’s strategic aims,
operational plans and budgets. It has structures in place to hold staff to
account and support them in meeting these goals.

* The board agrees with senior management what information is needed to
assess delivery against agreed plans, outcomes and timescales. Information
should be timely, relevant, accurate and provided in an easy to understand
format.

* The board regularly considers information from other similar organisations to
compare or benchmark the organisation’s performance.

Actively managing risks

e The board retains overall responsibility for risk management and discusses
and decides the level of risk it is prepared to accept for specific and combined
risks.

* The board regularly reviews the charity’s specific significant risks and the
cumulative effect of these risks. It makes plans to mitigate and manage these
risks appropriately.

e The board puts in place and regularly reviews the charity’s process for
identifying, prioritising, escalating and managing risks and, where applicable,
the charity’'s system of internal controls to manage these risks. The board
reviews the effectiveness of the charity’s approach to risk at least every year.

e The board describes the charity’s approach to risk in its annual report and in
line with regulatory requirements. 9



Appointing auditors and audits

e The board agrees and oversees an effective process for appointing and
reviewing auditors.

e The board, or audit committee, has the opportunity to meet the auditors
without paid staff present at least once a year.

e Arrangements are in place for a body, such as the audit committee, to
consider concerns raised in confidence about alleged improprieties,
misconduct or wrongdoing. This includes concerns raised by ‘whistle blowing'.
Arrangements are also in place for appropriate and independent investigation
and follow-up action.

The policies and procedures for the induction and training of trustees

ATF is committed to ensuring governance arrangements that are robust to ensure
that the organisation is managed in accordance with the current legislation, as
well as adopting procedures that are examples of good practice and improve the
effectiveness of the organisation.

Introduction The Charities Act 1993 defines charity Trustees as the people
responsible under the charity’'s governing document for controlling the
administration and management of the charity.

The new Code of Governance for the Voluntary and Community Sector includes,
as part of its principles, that Trustees should have the diverse range of skills,
experience and knowledge needed to run an organisation effectively’ and that
Trustees should ensure that they receive the necessary induction, training and
ongoing support they need to discharge their duties’ in addition to this, disclosure
is now required in SORP 2005 of the methods adopted for the recruitment and
appointment of new Trustees and the policies and procedures adopted for the
induction and training of Trustees.

Diversity

ATF will ensure that it engages effectively with the community it serves, responds
effectively and equitably to the needs of its users and increases its accountability
and public confidence in its work by:

e ensuring that the mix of Trustees reflects the local area and where possible
includes people from ethnic minorities and those with disabilities

e ensuring that the needs of children and adults from under served communities
are represented by the trustees.

e working with schools, other voluntary sector and statutory organisations to
ensure that the needs of children and young people are kept central to the
organisational priorities.

If representation on the board does not reflect the areas of need, active

recruitment to redress this balance will be carried out. 10



Role of the Board of Trustees

At it's simplest, the role of the Trustee Board is to receive assets from funders,
safeguard them and apply them for the charitable purposes as declared in the
objects and aims of ATF.

The Trustee Board must always act in the best interests of ATF, exercising the
same duty of care that a prudent person of business would in looking after the
affairs of someone for whom he or she had responsibility.

The Trustee Board must act as a group and not as individuals.

Rules governing the appointment of Trustees
« In the governing documents of ATF (memorandum and articles of association)
there is no maximum number of Trustees set, but there should, at any one time,
be in place a minimum of five Trustees.
e A Trustee must be over 18 years of age.

Eligibility to become a Trustee
It is a criminal offence for an individual to serve as a Trustee if disqualified from
doing so. Rigorous checks will be carried out to ensure that all persons applying to
become a Trustee are eligible.
These checks will include:
e A Disclosure and Barring Service (DBS) check
» Two references (one from a current employer and one from an individual who
has known the applicant for over two years and is not a relative). If the
potential trustee is retired or not currently in employment, one reference
should come from someone who has known them on a professional level.
Having a criminal record will not necessarily prohibit a person from becoming
a Trustee but will necessitate a risk assessment to be carried out to determine
suitability.

Process for appointment of Trustees
Potential Trustees can be recruited through:
e Recommendation
 Referral from a recruiting organisation (e.g. Council for Voluntary Services or
Develop)
o Self-Referral
e Advertisement, following a skills audit which identifies gaps

Potential Trustees will, in the first instance, be met by the management team and
given an overview of the organisation from an operational perspective. They will
be given background written information about the organisation and invited to

meet with a minimum of two representatives of the Trustees.
1n



The subsequent meeting with members of the Board will ascertain the following
information:

« Skills

- Background

« Experience of working within a governance role

« Experience of working with children and young people.

It is a two-way process and the discussion should present the prospective
Trustees with an opportunity to find out more about being a ATF trustee and
decide whether or not they are still interested.

They will be asked to complete, at this stage, an application form and a DBS form
if they wish to continue the process of appointment. Two references will be
followed up, directly following this meeting.

Following this meeting and on receipt of the references and DBS check,
recommendations will be made to the board of Trustees and, if agreed, the new
candidate will be invited to attend the next available board meeting.

At this point, the new Trustee will be asked to:

« Complete and sign the declaration of interest form, to be retained by the
management team.

- Sign a declaration that they are eligible to serve as a Trustee

« Agree and sign two copies of the code of conduct, one to be retained by the
Trustee and the other by the management team.

The new Trustee will be elected at the next AGM and the Trustee will be sent a
letter of appointment. The management team will notify Companies House of the
appointment.

Expectations of Trustees
A role description outlines the duties of the Trustee and a person specification
details the experience and qualities needed to fulfil the role.

Trustees are expected to attend all Trustee meetings. Trustee meetings are held
quarterly during the year (with management team meetings being held every 6
weeks).

Each meeting lasts for up to 3 hours, is usually in the evening, and papers are

provided by email five days before the meeting with a hard copy available at the
meeting. Occasional day time meetings are held for board development.

12



Induction Programme
All Trustees should receive:
e An organisational chart
e Outline of current boards skills and experience
¢ A copy of the previous year’s annual report and financial report
¢ A copy of the memorandum and articles of association
e A copy of the previous board meeting minutes (once agreement for
appointment has been made by the Trustees)
e A copy of the business plan
e Charity Commission CC3 — The essential trustee: What you need to know
e Charity Commission CCI10 — The Hallmarks of an Effective Charity
» Copies of all the current up to date policies (once agreement for appointment
has been made by the Trustees)

All new Trustees will be encouraged to visit, at least, one of the projects provided
by ATF and will be invited to meet with the CEO.

Ongoing Support and Training

Trustees will be offered ongoing training opportunities and be kept up to date with
Charity Commission guidance and policy news through the board meetings and
via email.

They will be invited to attend relevant training pertinent to their role, such as:
e Health and Safety

Employment Law

Financial Management

Diversity and equal opportunities

Safeguarding

This training may be in a collective setting, individual and may be provided either
in-house or from other reputable training providers.

Review of Trustee Performance

On a regular basis (preferably annually) the Chair will speak to individual Trustees
to consider their contribution to the organisation and identify any areas where the
Trustee would benefit from additional training or support. The Trustee board will
collectively review its performance at regular intervals, again preferably annually.
It should also review the performance of the Chair person. The Trustee board will
use resources available from Government Governance Support Agencies to
support this process. The skills of the trustee board will be reviewed every year.

13



Statement on how ATF set up their senior staff salaries

Our approach is to pay a fair salary to attract and retain skilled and expert senior
leaders for the charity. Salaries and benefits should be competitive within the
charity sector, proportionate to the complexity of each role, and responsible in line
with our charitable objectives. To achieve this our Management Team Pay Policy
aims to:

e Pay the median range for similar organisations in the UK Charity sector market
while not seeking to compete head-on with salaries in the public or private
sectors to acknowledge that Senior Management Team are more likely than
others to be recruited from these sectors

e Ensure performance is reviewed and reported to the Remuneration & People
Committee on an annual basis

e Apply performance-related pay elements only where required by the relevant
market sector

e Monitor a blend of charity, public, and private sector salary trends drawing on
independent expert advice and statistically significant survey data to inform
salary setting and progression decisions.

ATF receiving the Sport Recreation Alliance Award in March 2024.
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MISSION STATEMENT AND OBJECTIVES

Our Mission Statement...

e To contribute towards reducing ASB in ‘hot spot’ areas.

e Remove the financial barrier of participating in structured football. ¥ Provide
a supportive framework to encourage children to get involved regardless of
their skill level.

e Provide accredited education to challenge negative behaviour pattern.

e Provide scholarship opportunities to an affiliated league youth club.

Our key charitable objectives are...

To advance in life and help young people through:

(a) The provision of recreational and leisure time activities provided in the
interest of social welfare, designed to improve their conditions of life;

(b) Providing support and activities which develop their skills, capacities and
capabilities to enable them to participate in society as mature and responsible
individuals.

— To help young people, especially but not exclusively through leisure time
activities, so as to develop their capabilities that they may grow to full maturity
as individuals and members of society.

— To act as a resource for young people up to the age of 25 years living in South
Essex by providing advice and assistance and organising programmes of
physical, educational and other activities as a means of:

(a) advancing in life and helping young people by developing their skills,
capacities and capabilities to enable them to participate in society as
independent, mature and responsible individuals;

(b) advancing education;

(c) relieving unemployment;

(d) providing recreational and leisure time activity in the interests of social
welfare for people living in the area of benefit who have need by reason of their
youth, age, infirmity or disability, poverty or social and economic circumstances
with a view to improving the conditions of life of such persons.

To find out more about our plans, or talk to us about our programmes, please
getin contact.

15



VALUES & CONFLICT

ATF’s values
ATF’'s goal is to help us and the community members we work with to be all that
we can be.

To help us achieve this, let’s do the following:

e Be a good example and representative for ATF in our attitudes, language, and
actions

e Care for the wellbeing of each other and ATF participants -be approachable
and patient, kind and supportive (let's have each other’s backs)

e Be respectful to everyone, especially when dealing with conflict

e Maintain good boundaries with everyone — remember we work with some
people who are in vulnerable situations

e Report any concerns for someone’s wellbeing to a supervisor as a priority

» Be reliable, responsible, and flexible

e Actively help each other (don't wait to be asked)

e Arrive in good time to set up and stay until everything is finished

e Let a supervisor & teammates know with good notice if you can’t attend a
session, for example if you are unwell, and arrange for any equipment etc to
be available

e Care for facilities with respect and like they are our own

Dealing with conflict

There are naturally times when things don't go the way we would like them to
and realistically, we won't always see eye to eye with everyone. It's helpful to
remember that we are all a work in progress, and we are all continually learning.
If we handle frustrations and conflict positively and respectfully, it can help us as
a community grow and get stronger.

There’s also the potential that our words, attitudes, and actions can cause hurt,
anger and division and that can have a negative effect on everyone. Let's
remember what we are doing this for — to help us as a community to be all that
we can be.

It's helpful to be wise in what we say and who we say it to. For example: Am |
being harsh or unkind about someone? What damage could it cause if my
words get back to them?

If a situation is tricky to deal with, chat it through with a supervisor. It's easy to
give up on someone but it's much better to try and resolve it so that everyone
benefits.

16



LDP Sport England

2023/24 has seen another year of considerable growth for ATF. We have built on
our community work, transformed communities and built strong flourishing
neighbourhoods. We have also further structured our 1-2-1s and supervision for
young people. We have formed strong links with local secondary schools and
with support from the Active Essex Foundation we have grown a strong support
network with Youth Offending Services. We have provided numerous individual
opportunities for young people previously involved within the criminal justice
system. We have supported them to raise aspirations and build resilience.
Opyportunities have included dance, drama, joining a basketball team, working
within stables, joining a football team and gym membership. We have
introduced our Neighbourhood Connectors programme. The connector
initiative takes a placed based approach and connects the individual, the
community and partners to help the system work better together at a
neighbourhood level. We have supported so many people through the project
providing opportunities for built resilience, personal development, volunteering
and employment opportunities. We have replicated the work that is thriving in
Felmores to extend into the Laindon and Lee Chapel North areas. The snapshot
below highlights levels of unprecedented engagement and the outcomes we
have achieved.

Impact snapshot ®,®® 4
MM - 2-0 2-0—' 2—% 5000 1B72 oung people

Engagements supported +o stay
per month v education

~ % © o @

Ae4 free a3 cessations

counseling ~ of aniety & i i, 40 voung)
SeSSions depression 11 Coaching — people supported leaders
& mentoring inel. those in wentared
5e55l01S criminal justice
" system @
« 8 0 = 8
g L s B
1044 25 Free 1300 20 free trips,
Voluntegrs ~ food pareets Nutritious opportunities A0 e
ghich free meals  oud experiences  Volida club
monthly per month Spaces per ear
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CATALYSTS OF CONNECTION

Neighbourhood Cownectors identify local assets and help them +o
engage with new opportunities while increasing their sense of place,
worth and wellbeing along with their fellow community members

Commumity Discovery Pays uncover
local strengths, pride and ambitions
B o5 well as wobilise community assets
B and galvavise local vision

Regular community activities
and groups enable residents to
try vew things, increase their
confidence, abilities and wellbeing
while having have fun being
physically active together

Communihy Hub model acts
as av epicevtre for persoval

Commanity events and connection, wellbeing
celebrations bring people opportumities, and an anchor
together and foster a sense for veighbourhood activities

of belonging, local pride,

shared connection, resilience R
and wellbeing
15

Catalysts of Connection

Building on our practice of change our catalysts of connection are the
cornerstone of the work which enable us to build trust and momentum within a
neighbourhood. By being visible and available within the neighbourhood has
enabled ATF to identify assets that have driven change. The programme that
we have developed in Felmores is now being replicated successfully in Laindon
and Vange.
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NUrturivg a thriving colmimunity

-Impacts of ATE's Practice of Chavnge

ASPIRATIONS begjin to blossem as
local people are invited and supported

they want o live

PUBLIC SPACES are increasingly
valued & regularly used by residents

NEW FRIENDSHIPS and conmections
are made — loveliness & isolation
begin o fade

i
b

PEOPLE START TO FEEL BETTER,
improving their emotional, mewtal
and physical wellbeing

PEOPLE BEGIN TO DESCRIBE fellow

commumi-ty members with words like
“family’, ‘us’ and ‘everybody’

Nurturing a thriving community

+o imagine and create the kind of place

e

POSITIVE BEHAVIOURS begiv +o
outshive anti-social behaviours - people
display increasing resilievce together

PUBLIC, PRIVATE AND VOLUNTARY
sectors routinely partuer with local

residents for everyone’'s benefit

PEOPLE DEVELOP NEW SKILLS,
confidence, aspirations and opportunities
through participation and velunteering

PEOPLE CARE MORE for each other,
and individuals rely less on services

v,

Our LDP project has delivered great outcomes and it has been helpful for ATF to
understand the behaviours the community demonstrates as it begins to thrive.
These behaviours are replicated continuously across our projects. A key component
to the work that is now being recognised nationally is the reduction of social
isolation and increase in community network.
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KEY LEARNING ¢ of 2)

o

Where do people gather?

Tap into ready-made
commumities €.g. Schools,
Health Centres, places
of wership, interest
groups ete.

Hounesty + commitment
to being around for the
long) haul will gradually
elp +o address
disappointiment and
scepticisin

%@ —

Twuvolvement of
positive local people
is key to sustaivable

success (with and
by, vs. +o and for)

5%

Regular, routine,
reliability is crucial
n building +rust
ovd engagement

P

L T

Thinking outside Support people +o
of the box - Are live in their
there simple sweet spot and
actions o help they just might
people flourish? shivel

(see Lauren's story)

Having fun together
and geverating a sense
of belowging are
powerful motivaters

&

Get the team right.
From those whe can
gather people to those
who create structure.
-Magic happevs when a
diverse team is uited by
commen values & visiow!

KEY LEARNING (@ of 2)

Success might first
seem like a mess!
Be risk positive.
Make a start. Try
thivgs. Learn to live
with discomfor+.
Nothing is both new
and perfectl

'é‘ﬂ
Je=2

b

| E—

Crisis = opportuvity.
when facing difficulties,
quickly adapting to
comect with, and help
people can reap
uvexpected bevefits

G with the energy.
@aive a vew activity
@ weeks and if it's
not aathering
people, focus
resources elsewhere

It~ig

Build it & they will comel
People often veed +o see
something to believe in
it- Make i+ happew +o
attract interest,
support and funding

Seme are here for
good, while others
may participate for a
period =Try +o leave
the door open

Communities can
thrive when
systems work
together instead of
i fragmented silos

‘People may come & go.

|

Parties, celebrations and
vovel activities create a
buzz & draw crowds!
Campfires, pony rides,
pop-up petting zoos and
fun characters like
Shrek/superherces etc
boost commumity spirit+

i1,

Success breeds
success! Word aets ont
whew stuff is good,
ond people want in!
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BUILDING wneighbonrihood conmection

Local mam and volunteer Kayna, who
has experievce as a chef at Londown’s
Savoy, wow rums the food provision
for ATF's local Holiday Activities and
Food (HAF) programme

Neighbourhood assets
are voluntary roles
which cam lead +o
funded opportunities

Local mum avd volunteer Lodise now
supports the delivery of Briscoe
Community Hul, as well as leading seated
yoaa sessions at the ATF Laindon Health
Cewtre Community Hul

U

'ﬁ ’

Threugh velunteering opportunities with ATF, local Mum
Wira has gove on to complete an apprenticeship as a

Community Activator Coach, as well as supporting ATF's
commumity sessions and the ATF Briscoe Gardening Club

Local teacher Jay ruvs ATF's Holiday Activities
and Food (HAT) provision at Northlands Primary
School, as well as keing Eversley Parkplay leader.
Jay won the Active Education award at the
2022 Essex Activity Awards

Employed Neighbourhood Conmector Kelly
runs community hnls in Northlands Park
and Laindon Health Cewtre. Building on her
knowledge and relationships from working
with vilverable families at Briscoe
Primary School for over two decades, Kelly
is skilled at idewtifying and vurturing local
assets, as well as linking in services and
stakeholders, plus wavigating and

streamlining complex systems.
Local +een Jack started volunteering as a young leader at commumity sessions and
lhas vow praqressed to become an Apprentice Coach with ATF. 23

Local +een Megan has a passion for childcare, and ATF's commumity
sessions have been a great opportumity for Wegan to get imvolved and
exercise her talewt with children and families in the Northlands Park area.

National Lottery NCLF - Neighbourhood Connectors

The above diagram articulates how a connector, once active within their
community can untap the assets (people) who help to build momentum and
drive the change at a local level. A connector is embedded within their
neighbourhood, they are often an untapped recourse who once supported within
our system become a catalyst for change. They support the assets by building
their trust and confidence and a protective umbrella to allow the assets to flourish.
A connector builds a group of assets to be a team who drive the change within
the neighbourhood. Our Practice of Change has driven change and through the
lottery programme we have been able to replicate and articulate the work,
reflecting outcomes succeeded back to system partners to continue to build
momentum.
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ATF FUNDED PROJECTS

Funded Projects Our larger funded projects this year have
included the National Lottery Community Fund which has funded
our senior management team and parts of our delivery
programme in Southend. Active Essex has supported us through
the Local Delivery Pilot with the continued development of our
Neighbourhood Connectors Programme in Pitsea.

The PHAB funding we secured provides us with the opportunity to
deliver a programme for the first time in Great Wakering over 2
years. It allows us to test the model in an area that can suffer
from rural isolation and expands on our work in underserved
areas. The VVU and Active Essex Foundation continue to support
our work around young people at risk or engaged in the criminal
justice system. In partnership with Garon Wellbeing Park, we
have developed a volunteering programme and expanded our
Leapsprogs initiative that for the first time sees us supporting
families with pre-school children.

Clarion Housing and South Essex Homes have both supported us
in carrying out estate-based work in Vange and Southend.
Children In Need also continues to support us in Southend.
Through UK Youth we have been funded to develop our Future
Makers Programme in partnership with the Hatch Initiative that
provides opportunities work experience.

The Alliance funding stream has allowed us to develop an
initiative to be present within medical settings and develop a
community based social prescribing model.
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The trustees present their veport with the financial statements of the charity for the year ended 3 1st March 2024,
The trustees have adopted the provisions of Accounting and Reporting by Charities: Slatement ol
Recommended Practice applicable ro charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ircland (FRS 102) (effective | Janpary 2019),

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The charity is controlled by its governing document, a deed of trust and consfitutes an unincorporated charity.

Publle benefit
The activilies underiaken by the Charily during the year to further, in the opinion of the Trustees, its charilable
purpozes for public benefit, are described within objectives and aims in the sccompanying annual report.

The Trustees are of the opinfon thet they have complied with the duty in section 17 of the Chavities Act 2011
ko have due regard to the public benefit guidmee published by the Charity Comimission.

REFERENCE AND ADMINISTRATIVE DETAILS
Reglstered Charity number
1183471

Privcipal addvess

Thi Hub

324-326 Chartwell Square
Wictoria Plaza
Bouthend-on-Sea

Hssex

252 55p

Trustees
D Sallis

Approved by ardar of the board: of irossees on . 4. Do Za2% and signed on its behalf by:

-
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OPIMIOM

We have wadited the financial stsensents of ATF Southend (the “charity”) for the yeur ended 31 March 2024
which vomprise the Statement of financial sctivities, Comprehensive Incoms, Balarce Shest, cah fow
stabement wnd Motes 1o e Financial Statements, Holuding & susmmary of significant scccamting policies The
financinl reporting framewark tlst has bosn applicd in thelr prepamtion is spplicable low and United Kingdom
Avcounting Sinndards, including Financial Reporting Standard 102 The Financlal Reporting Standard
appitcaiile i the T and Reapuklic of Ireland (Unived Klngdom Ceseraily Accepted Accounting Practiod).

[n cur opinion the fnoncial strtements:

» give a toe and fair view of the stube of the charity's affairs &4 at 31 March 2024, end of ifs incomiig
resourees and applicution of resourves, including it income md expenditure, for the year then anded;

« have heen property prepared in socordunee with United Kingdom Generally Accepied Accounting Pructiss;
anl

»  have bom prepered in nocardance with the requiremunts of the Charities Act 201 1.

BASIS FOR OPINION

We gondocted car awdit In accondance with Interational Stundsrds on Auditng (UE) (15As (UK])) and
applicable law. Our resposaibiliies under those standnrds are fusther described in the suditor responsibilitics
fur the audit of the financlal stmtements section of mar repant. We ore independent of the charity in seconlono:
with the ethical requiremests that are relevant to our sndit of the financial statements in the UK, incloding 1k
FRC's Brhical Standurd, and we have fdfifled our other ethical rosponsibililiss in accanfasos with these
requirements.  'Wo buliove thm the mudit evidence we have cbisined is sufTicient and approprinte to provide a
basis For aus opinbon.

CONCLUSIONS RELATING TOGOING CONCERN

In awtiting the fmancini steiements, we have concluded that the trustees’ wse of the going condam basis of
pocoumtling in the preparation of the financinl stnbements is nppropriste,

Based on the wark we have perfonned, we bave nol leatified sny asterial uncertalvties ralnfing o events o
cmulitions that, individuslly or collectively, may et sigrificant doubt an the charitys ability do continte a8 &
paing concem for a perlod of et least twelve months from when the financial stteinents are mstharissd foe
Isse,

Cur mpnm[l:l'llliu:m]dm respansibilities of the truslees widh respest (o going concemn are descrihed i the
relevant sections of this report,

OTHER INFORMATION

Thwe cdher information compriees be infonnation included in the instees” snnual report, olhar than the financial
statemicnts nndl our nuditor®s repoat thercon, The tnestees are responsible for the other information. Owr opinion
on 1l financkal strtements dogs not cover the olher information snd we do ot capress any foom of mmrance
canclugion thercon,

Char responsibility = t0 read the other mfsemation and, in doing so, consider whether the other mformation i3
mterinily incomsistent with the financial sttements or our knowledps ohtainesd in the courss of the nwdit or
otherwise sppears fo by maierinlly misgnied, ' we identify such moterial meonsistencies or nppament mnterial
missteiements, we are reguired jo determinge whether this gives rise o & material migsisbement in the
fimamcial sutements themsedhves, 1T, based on the work we hove perforimed, we conclude that thers is & material
migsiatement of thia efher informalion, we ane required (o report thal lel

We have nothing 16 report in this regend.
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MATTERS ON WHICH WE ARE REQUIRED TO REFORT RY EXCEFTION

Wa have nothing Lo report in espedt of 1ke allowing mallers in relilion 1o wisich the Charilies (Aceounts and

Reports) Regulstions 2008 réguire us o repodt 1o you I fn onr opision:

+ the Information given i the seess’ repont |8 Incongletent n any mioterkal reapect with U financial
stptumants; or
sufficiend aceoumling recarde hive not been kept; or

+ e finaielol statenents sne nol in agreensent with te seeounting reconds; or

« e have nob recelved all the Informalson and explanatices we requine for cur sudic

RESPONSIBILITIES OF TRUSTEES

As explained more filly in the trustees’ responsibilitics statesnend, the trustees are respomsible fur the
preparation of the finencind stniements and for being sotisficd that by give o true ond fair visw, sl for suck
internal control ag the trugiees datermins is nocsssary (o cnable the preparmtion of firencial stsements thal are
free rom maaterial migssmiement, whether due to froud or errar,

In peeparing the fnancisl stabenents, the trustses are responsible for aascealng the chacity's ability to continoe
a3 & golng concem, disclosing, as spplicable, matters related fo going concern and vaing the going conber
basts of nceounting wilesa the trostees edtbor imtend to Hquidihe the charity or to eense operafions, or bave no
realistic altesnative but to do sa,

ALUDITOR RESPONSIRBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS

W have been appointed as suditor undar section 144 of the Charities Act 2011 and report in necordancs with
the Act and relevant regulations made or brving effect therennder.

Our obfectives ane to obfain ressonable asenmpes #hout whether the flnsnciel smements & o whods ore free
from mtesial mastatemaent, whether due to frand or error, end to issue an suditor's repect that inchudes our
apinion, Reascmable mssurance is a high level of ssswrance, bl 15 not & guaranbee that an andit condocted In
aecordance with I5As (UK will abways detoct & materinl misstatement when it exists, Misstntesments cun arise
fromn fraad or ermor and are considered msterial i, individonlly or in the sggregabe, they could resscnnbly be
cxpecied o lnflusece the cconmanle deciglons of wasrs thken an the basis of these fsancial statciments,

Irregularitien, mclading fraud, are instances of noo-complionce with lews smd reguintions. We design
proeedures in ling with our resposslbilitics, catlined abowve, 1o dele materal misstvamsnls i respoct of
irvegularities, including finuc. The extest 1o which our procedures are capable of detectiog irrugularitics,
incleding frand & detalled bedow:

Beaceuse of the mherent limbations of an sudit, there is & risk hat we will not detect &l irregularitics, incloding
thase leading to n mutenal misststement in the financinl slnlements or noa-complinmos with regulaiion. Tlhas
risk increases the more that complinnes wigh & law oc regualntion is removed from the events amd transaction
reflegted in the financiol statements, s we will be lesa lkely to become aware of instances of noa-compliance.
The risk is aleo greater regarding imegulavities occurring dus o fraud rather thon erar, os frmd ineplves
imtenticnal conecalment, forpery, eollusion, omission o milsepresenlation.

Ag part of an andit s necordasnce with IS As (LK), we xenchs profess onal jadgment sl meimtnin professional
acepllclam throaghoul (e sudil We alse

+  Ideitify and aasess the risks of maberinl missiatement of the financial statements, whether due o frand or
error, design mnd perform amdit procedures respansive to those risks, and obtain wsdis evidenos that (s
sufficiant nnd appropoiste to provide a besis for our opioicn, The risk of not detecting 0 material
misstatement resulting from froued is higher then for one resulting from emor, as freud may involve
collusbon, forgery, intentional amizsbong, misreprescolations, or the overrlde of internal control
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+  Obinin sn imdesisnding of intsmal conbrol relevant o the sodie in cnder fo desi gn sedl procedores that are
appropekate In (e alroumsiamoss, bl nod for ths parpase of ogressing an optnlon oo (he effectivoness of
thie chority's infernel eowirol.

*  Fvaloess the spproprinteness of sceounting policies used mnd the psvasbdeess of nocoanting eatinuates
and ralnied disclosures made Wy the irnstees,

+  Comzluds an the sppropristeess of the tmstees” use of the going concern basis of acoounting s, based
on the sudl evidence oblained, whether . malarinl uncerirluty sulste relnted 1o evenls ar conditlons that
oy chsl elgnificant doubt on (e chardty*s whikity fo contime s & pilog coveem, T we conglude that a
wonterinl weeerningy exins, we are roquired to drew attedtion in our sedilocs repont to the related disalosure
in the financiel sistlements or, If such disclosares nre inadeqnate, o modify our ophiion. Ouor couchisions
arg bassd oo e medil evidoos obwioed up fo the dabe of cor sadBor's ropont, Howsever, Tuture eveots ar
cunditicns may cree the charify to come o contitun A o gOSE COROMTL.

» Evalusto the overnll presenteting, strootury et comtond of the fioencial sinioments, lwetwling the
disolomures, and whathor e francisl stateneoty repeesont e nnderdying trenasctions end events in &
e Bk achizves falr presentation (e, gives n oo and fdr view).

We comnmnicuts with thoss charged with govemiance regarding, wnong cther mintters, the planned staps and
Himing of the nndit aud slgntflonnt it findings, oluding any slgnificwnt defiolenoies in inbcnal control that
we [demtify during our emdit,

LSE OfF OUR REPORT

This raport iy mmbe solely to the chorily's trustess, m b body, in soedinos with Port 4 of the Charities
(Agcounts and Reporiz) Regulaliony NKE, Our sudic work has been underinkon so Sof we might stie to tha
charity" imustees those imatbers we e reqiived oo siwte o them in an suditor’s repoct and foe ne oflier ponpogs,
To the fullest witent peeonitisd by law, we do not socapt or sssums responslslity to anyooe other than the
eharity and ihe charicy's trusives ns & bady, for our andit work, the this repeet, or for (e opinions we have
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ATF SOUTHEND

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED S15T MARCH 3034

Hotes

INCOME AND ENDOWMENTS FROM

Donatloos amd kegrcles

EXFENDITURE ON
Charitable netlvitles

Wemie hire
Croaching

Couneelling and mentoring
“l'eaching ecssions
Cormnuaity sessionm
Haoliday club

SialT eoals

Support coals
Aesmnus and aaxlitor cosle

Oibwer expenses
Deprocintion

Total

MET INCOME

2

RECONCILIATION OF FUNDS

Tl fimels broeght Farvard
Transfers belween funds

TOTAL FUNDS CARRIED FORWARD

CONTINUING OPERATTONS
Al moome aod expendiure b orfsan frane oonlinuing solivities.

The nutes form part of these finmcinl statements

024 2023

Unreabricted  Restricbed Tatal Total
(] Fumel fuamils fumds

£ £ i £
217,116 1,176,243 1,303,359 53, BET
- 9,192 9,192 10,5657
265 37,305 37,680 46,713
- 36,544 346,544 11,023
- 4,353 4,383 42,920
61,500 113,455 176,44 15%,590
- 150 465 259,165 210,242
- 413,003 413,003 324,318
125 8, THT 502 5,062
“ 16,492 16,492 B2
1,391 fi, 141 7,531 11,434
35 2,325 2,361 1,534
64 405 204,151 EY 550 831,625
152,711 272,092 424,103 110,252
5,1 Th 347,390 400,560 233104

FER ] (48,500}

~2STO8T | STMGS _ SIG69 403,566
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BALANCE SHEET
ST MARCH Ti4
2ikk4 2023
Unrestricted  Restrictod Total Tatal
Fund liand Tumds luitde
Mudes £ £ L £
FIXED ASSETS
Tangible assels & 154 7054 HaME 0 05
CURRENT ASSKETS
Dhbors 1a - 147 147 -1 )
Cash it bapk 257,533 _5HE,143 B45,676 410,817
257,533 588,290 R4S DY 411,334
CREDFTORS
Amounts fnlling due within ane yoar 1l - (15,4a2) {25461} (16,773)
NET CURRENT ASSETS 257,533 56, 28 BE0361 354 561
TOTAL ASSETS LESS CURRENT
LIABILITIES 157,687 AT, 682 EI5.369 403,564
NET ARSETS 25T687 5T0GE2 HE A3 566
FUNDS 2
Unrestrictod ftamds Z3THBT 56,176
Restricted funds ST 473N
TOTAL FUNDS EZH, 169 403 566

] inl - ambem were approved by tee Board of Trustees snd suthocised for issoe on
1"_‘.- o, A8 nnd were signed o its bebalf by:

The notes form part of these financial statemants



CASH FLOW STATENENL
FOR THE YEAR ENDED 3157 MARCH 2024
2014

Motes £
Cash fMlaws from aperating nciivities
Cash generated froan opermtions | 436,122
Mt cash provided by opernting activities 436,122
Cagh flows froan levesting activities
Purcheae of langibie fixed nsets (1,363)
Sale of tangibks: Mxed assets -
Met cesh used in investing oolividies __ 0, 36T)
Clamge in cash and cash equlvalents
in the reperting poriod 434, 850
Cash s cagh eguivalents at the
beglnning of ihe veparting perbod 410,817
Cagh and cagh equivalents at the end
of the repariiang perisd B45,676

The potes fos part of these fmancial statemenss

123,504
128 306

{9.824)
459

{0, 365)

119,041

291 676

410817
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RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING

ACTIVITIES

MNet imcome for the reporting period (as per the Statement of

Finaneckal Activities)
Adjustments for:
Depreciation charges

Lnss an disposal of fized agoets
Decreasefivcrease) In debiors
Incrense i erditors

Met cash provided by sperations

AMALYSIS OF CHANGES IN NET FUNDS

MNet cash
Cneh at hank

Total

2024 2023
i i

424,803 110,252

2,389 1,534

- 1019

369 (515)

8,691 14,116

36,282 128
At1423  Coshfow  AL3L324
£ £ £
400817 434850 B4S6T6
410817 AMESE  B4S6TH
AL0817 434850 B45676

The notes fuom part of thess Anowcz| slatenenls
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ATESQUTHEND

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 35T MARCH 2024

ACCOUNTING POLICIES

Binsis of prepuring the finsncind satements

The finanelal statements of the chasity, which is o public bonelt ity usder FRS 102, have been
prepared In nccordence with the Charitles SORP (FRS 102) "Aecownting snd Reporting by Charlties:
Staement ol Recommandsd Praciice applicable bo charfiles preparing thels aceounis in nceordance with
the Finoncial Reporting Standard applicable in the UK and Republic of Treland (FES 102) (effeclive
January 2019), Finanzlal Reporting Standard 102 “The Finanedal Repartlng Standard applicobls b the
UK and Repablle of Irsland' ard the Charties Act 2001, The Asanclal statemsants have beeh prapared
vmnder the histoeieal cost canvention.

Tneame
Al ilwmi;n:u-u;ﬂhl,ﬂ.l' inthe Btabemcnt of Finnisoinl Aclivities oeee the :I|ﬂ|itjh.ﬁﬂ':titlmmn!h.|-l|‘ﬂ
flandss, it i probable that the income will be recedved mud the smoent can be measired relinhly.

Expenditore

Linbilitizs are recognised as expesditure as soom ue thene is o legal or constractive obligntion cormmilting
the charify to that expenditure, it is proboebls that & trenafer of economic henefits will be required in
settlement and the smound of ke chligation can be mensanesd relinkly, Expenditare is accmumnted For ai
an atcruale bagis and hes beon clessified under eadings that agpregate nll cost relassd to the casegory,
Where coals cannot be directly attributed to particndar headings they bave been allocated 1o activities
an a hasiy consident with the vee of nesounces.

Tangibde Mxed assels
Depreciation is provided ot fhe folloswing annal rbes in order to write off cech asset over s eatimand
wsefisl Life

Motor velricles - 25% on reducing balanes
Computer equipment - 25% on coal

Taxation
The chavity is axenspt from ax o b8 chagibies activities.

Fund gecounting
Unreatrictod fiands can be used in accordance with the chavitable chjectives at the discretion of the
Irusbia,

Restricted funds can anly be vsed for particullar restricled purpases within the objects of the charlty.
Kestrictions arips when speécified by the donue or when fimds sre maised for particular resiricted

purposes,

Fariber caplanaton of the nature and puarposs of each fund is included in the nodes fo the Gnoncinl
slalcmenis.

Hire parchase amd leasing commitments
Reatals pald ander operating leases sre charged fo the Statement of Finamcial Activitics on a straight
line basis aver the period of the lease,

Pensbon costs sowd other post-retirement bemeflis
The chadly operabes a doflnel comidbulion pengion scheire, Comtribulions poyuble to the charity's
penslon scheme are chargad to the  Statenwenl of Financinl Activities in the period to which they relnte,
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DOMNATIONS AND LEGACIES

Denations
(irangs

(s received, included in the nhave, are as folbows:

Ersey Aszociation

Eraex Cloumby Conied]
Beaoy Paolice

Actve Essex

Rachfiord Borough Councll
South Hesex Hodries
Saufhesd City Couneil

Other Granks

CHARITABLE ACTIVITIES COSTS

Venue hine

Conching

Counsalling end mentordng
Teaching sesions
Comrmainily sessions
Haliday club

Staff costa

Bupperi codly

Aceounis asd naditor eoats
(kher expenecs
Deprecintion

2024 2003
i 4
1,580 T2
1391,659 941,677
1 59 043,887
24 Z0X3
-4 E
&, 080 B, 700
THT.575 450,861
a3 Rl 50,000
4 M 44,3060
3674 1,000
45,0HE A6, (0K
65,245 SO.618
63,515 285,128
1,391 941,677
Sapport
Direal cosks (Fos
Cosls mole 4) Totalks
£ L 3
9,192 - 9,192
37,660 - 37660
3a,544 - 36,544
4,353 - 4,353
176,044 - 176,044
159465 - 250465
- 413,003 413,003
Baiy L b
- 1402 16,402
7531 7.531
4 2,360 2,364
3 MR 968556
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Managamen Obor cosls Todals
£ £ 3 £ E
Stafl cisls 413,003 - - 413,003
Supparl cosls 5912 - = 59112
Acvouris med sudibar costs - - 14,402 16492
(ther expanses 1,771 2760 = 7531
Deprecintion 2,360 - = 2,360
M :!t']'ﬁ-ll IEH EEE

TRUSTEES' REMUNERATION AND BENEFITS

Thero were no irusices' remuncermibon or other benellia for the year ended 316l March 2024 nor [or the

year ended 3151 Mnpch 2023,

Trustees' cxpenses

There were w0 trustees’ eapenses paid for the year ended 31s March 2024 nor for the year ended

3}1=i March 2021
STAFF COSTS
Wages andl walarics

Bozinl socurily coats
Other peneion coss

The average monthly munber of exaplovess during the yer was o8 follows:

Administraticn stuff

One employes recalved amoluments betvween £50,000 - £70,000.
One eonplayoo resalyed erolumonta between £70,000 - £80,000,

204

373474
32,333

7,106

213,003
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8.

COMPARATIVES NOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted  Restricted Tostal

TR fumd
£ E

INCOME AND ENDOWMERNTS FROM
Donntleos nned legmoies 2210 040677
EXPFENDITURE ON
Chnritable scibvibics
Venne hire - BOLBST
Croching = 44,713
Comsalling and memipring - 1,03
Tesching stssions - 42,520
Commenily sessions - 159,590
Holiday club - 210,242
Siall costs - 124318
Supporl costs - 6,962
Accounia and audilor costy - 3,542
Other cxpenses - 11434
Depreciation —— 1534
Total = E]]Iﬂé
MET IRCOMIE . 210 108,042
RECONCILIATION OF FUNDS
Toilal funds breughl forwanl 53,0060 255,348
TOTAL FUNDE CARRIED
FORWARD 56,1746 347,300
GUYERNARCE COSTS

24

b
Independem examinets [esa -
Accouniancy (e 2,160
Auditar's fees T a0

{ands
E

41 RET

10,857
46,713
11,023
42,520

159,590
210,242
124,118
R642
11,434
1,534

833,615

110,252

23314

403,564




2.

(118

1L

ALF SOUTHEND

NOTES TO THE FINANCIAL STATEMENTS - contlnned
FOR THE YEAR ENDED 315T MARCH 2024

TANGIBLE FIXED ASSETS
klatar
vehicles
£

COsT
Al 18t Agril 2023 0,524
Additione -
Al 31at Marel 2024 9824
DEPFRECIATION
Al 18t April 2023 §9
Charge for vear 325
At 31s8 March 2024 Ao
NET BOOK YALUE
Al 31s8 March 2004 6,734
Al 3ist March 2023 G005

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Cther debtors

Prepsyenenia

CREIMTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors
Temation and social security
Citheer crelibors

Computer
cquipment Tuotals

1,363
- R19
109 1,360
109 3,174
1,254 &, MI8
- 9,005
palrs 2023
£ L
- 259
147 58
147 517
024 23
L i 2
11,3306 o, 16
- 8,257
14,136 2400

252 16,773
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12. PBMOVEMENT IN FUNDS

Yeor codiag 31032034

Agoiive Briex Foandalion
BB Children fn Mesx|

Begex Comntrunity Foundation
Basax, County Council

Bszex Police

Lavelling g fand

Mstbonal [Horiage

MHE Mid & Sealk

Podlcode Places Tast

Sonth Fssex Homes
Southend Association of Volumtary
Servicos

Somthend City Couneil

Swan Housleg
The Mational Loltery Contmunkly
Fund

Things Macle Public Fund
Unrestricied funde

Comparitive = Year ending
12023

Active Rasex

BAC Children i Nead
Clarion Futwres

Colehester Catnlvsf Charity
Eduoation & Skills

Tissex Association of Lecal Councils
Bssex Comumamily Founsdmison
Easex Coundy Council

Easex Palioa

Cireancheods LK

Jack Petchey

Nutional Heritage

KHS Mid & Sowth

Roehford Thstrict Council
Sunctanry Community Crot
South Bssex Homes

Fundls Fumnds Funds Fiend
Hi23 racelved expended Trunsfers  Funds 2024
44 300 (4., ROy -
92,331 (2,330 -
8,300 (B0 2410
187,548 570,478 (574,373) 192 633
63,880 (31,435) 31,244
| 54,04 - 139,000
24,650 {23,650) .
74,042 106, 00 (128,037} 52,005
24,920 {11,822) 13,808
36,000 38,000 {36,000) {36,003 -
1,073 - 1,078
65,245 - 65,245
(4,455 (5,800 8,565
37,000 75, K16 (75,232) 37,584
12,500 12,800 (12,8000  (12.500) -
56,176 217,116 (64.405) 48,800 257,687
403,566 1A4L159  {1,017,356) - 18,369
Funds Fumils Funds Mund
2012 recelved expended Tramsfers Fands 2023
44,830 (8, G3T) -
6,917 (9,917) -
24,332 (24,132) n
A.000 (5000 -
1000 {1,000) -
&, M (8,700) -
30,500 {30, 500) .
155,952 436,861 (529,293) 57,548
36,005 SOOI (R, 00S) -
10,000 (10,000 -
00 RN o
4435 (4,435) =
402 - 4,042
1,00 i 1,008 =
3800 {3,000 .
Sl 00 - 30, O
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ATF SOUTHEND
mtmwrnnnmmu :mt'rmmm..:mllﬂ

Southend Amsocintion OF Viduntary

Services 1L, DK 10,0000 -

sowthend City Council 3000 39,614 {(G1618) -

Btrectgamus 20,0600 (20,0041 =

The Matiansl Lottery Commeanily

Funl 40,360 75,142 (T8,502) 37,000

Things Mode Pabdic Fumd LZ, 200 - 12,500

Unsesiricted finds 53,065 2,210 - 56,176

I3 GRS - 403566

Grani Parposs of Gramnt

Active Essex Foumdation Working with young offendersThoss ot rsk of exclusion

BREC Chikren In Nead Supporiing young peaple ol risk of exclusion in Seuthead

Esfex Comenunity Poursdntbon Supporting minosity communitivs 2t risk of exelwsion

Essea County Councl HAFFYALDP funding for Basildon/Multiply'Food Mlndstry

Ensex Polios Working wilh young offendenyThose at rigk of excluskn

Laveliing up fund EBCC grnt = Levelling up within Basildon commumities

Mational Herltage Time Wil Tell Heritage projeéct fior Basillon

WHS Mid & Sawth Development of commumity abs

Poalcods Places Trusd Poaitive Futures courss for yonng poopls

Snuibwrl Azsoclation of Volmlary Services  Southeis] Emergency Fund

Sputhend City Cowmnil HAF placerments For voung people

Swan Homlng Comnenunlty sesaions &1 King EdwardBooch

The Mational Lottery Coatiumily Fursd Cupacity and Minagement granl and Southesd ARCD sesslons

Things Made Palslic Fusxl Valmleering in physical petivikies within Basildon

1 wes agreed with the fiund prowidess, ufter the year end, thet the flands below shoubd be trnneferred to peneml
i il

Basildon First Primary Core
Claran Fulres

Cregtive: Basildon

Garon Park Bar Ltd
South Essex Homes
Things Made Public Fund

- 8 B " BB

39



13.

14

NOTES TO THE FINANCIAL STATEMENTS - sontlnned
FOR THE YEAR ENDED 318T MARCH 2034

RELATED PARTY IMSCLOSURES

Included within hollday club costs & E17,575 payments o Andy Knight, n tnastee of the chirily amd
included within coaching is £5,332 paid to Stephen Ried, another trugtee of the charity, No smounts
reluting to these expenses were outstanding ot 3 1st March 2024,

VOLUNTEERS

Voluoleers supponted sesaicons and argamizing holiday clubs, s well a8 supparting yousg people with
one 1o one nbferventions.
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INCOME AND ENDOWMENTS

Domntions mmd legacles
Dionntians
Granis

Tl incoming resourees

EXPEMDITURE

Charitnbbe sciiviiies
Yenua hire
Comching and courses
CourgselHing
Tenthing seseiong
Ciiritanily sussions
Hediday clab

Buppart costs
Munougement
Wages
Soeial mesrily
Panssats
Mlator expenses
Inpzrance
Hubscriptions
Mostage and stationery
Aulvertialing
Bundries
Deeprecdation of malor vehicles
Dwprecintion of compater equipment
Lo oi sale of langihle fixed assets

Oither
Professional fece

2023

Unrestricted Resircled Toal Tuatul
fands fundls Fupide fands
£ £ £ £
1,501 - 1,50 Pl

18616 1176243 1300859 B LATT
207,116  LAT6243 1395350 343, E87
27016 1,176,243 1,393,359 03 BET
- 9,192 9,192 10,657

264 37,305 37, il 46,713

- 36,504 14,54 11,023

- 4,353 4,353 42,520
62,509 113,458 176,44 159,90
- 2594165 259,465 210,242
62,54 460,404 SL3 258 480,745
- 373474 ITIAT 204,453

- 32,333 32,333 26,610

- FA L 7,1 % 6,532

115 1,160 1,265 3,963

e 1,784 1,708 1,234

- Tl TI1 a0

= T60 T 144

- 1438 1458 Q7

1,391 3R L7 g87

= 1151 1,251 |,534

e |] 4 T -

. - - E ! |E

1,531 421,495 4I3,6 340,097

- 5,760 5,764 #,151

This pages does not form part of the stetutory flmmscial stutoimerls

41



2024 FlIEk]
Linresiricted Reslnctod Tl Trul
Funds Funls Turds fosds
£ i L £
iher
Governance cosls
Accounlancy amd msditor fees - Thd92 16452 A543
Taml resouroes expended il 4105 O, 151 O, B B33,A35
Met income 152,711 171142 __i_l;_ﬂ_l_.! P10.252

Thiz page doas not form part of te etnfutory financinl atstemenis
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TRUSTEES' ANNUAL REPORT YEAR ENDED 31ST
MARCH 2023

The Trustees of ATF Southend (“ATF” or “the Charity”) present their report and
the financial statements of the Charity for the year ending 31st March 2023. The
trustees have adopted the provisions of the Statement of Recommended
Practice (SORP) “Accounting and Reporting by Charities” (FRS 102) in preparing
the annual report and financial statements of the Charity.

TRUSTEES OF THE CHARITY

The trustees who have served during the year and since the year end are as
follows:

Dr David Sollis (Chairman)

Cllr Jo Mcpherson

Sam Elliot

Lee Monk

Lynsey Hurd

Stephen Reid

Andy Knight

Scott Logan

The trustees seek re-election and are re-appointed on an annual basis at the
Annual General Meeting and meet quarterly or more frequently if necessary.
Trustee meetings are also attended by the CEO of ATF Southend who also acts
as secretary at meetings.

GOVERNING DOCUMENT

The charity is controlled by its governing document, a deed of trust, and
constitutes an unincorporated charity.



CHARITY STRUCTURE

ATF STRUCTURE

BOARD OF TRUSTEES

STUART LONG

Chief Executive

Officer
ROB STUART
WALTERS MARTIN
Structure & Communities Manager

Development Manager

RACHAEL LONG KELLY HERRING

Physical Activity & Hub & Volunteers
Programmes Coordinator Coordinator

AMBER EVERSON IWONA KALISZ

Operations Coordinator Operations Coordinator

POSITIVE FUTRES NEIGHBOURHOOD
COORDINATOR CONNECTOR

Ashley Jenkinson Mira Teodorescu

COMMUNITY
COACHES

Krys, Pete, Vicky, Jade

SESSIONAL COACHES
VOLUNTEERS

APPRENTICES
Chloe, Jack

USLING|4 BALIYL SARIYDY




HOW THE CHARITY MAKES DECISIONS

Principle

The Trustees makes sure that its decision-making processes are informed,
rigorous and timely, and that effective delegation, control and risk-assessment,
and management systems are set up and monitored.

Key outcomes

e The Trustee board is clear that its main focus is on strategy, performance and
assurance, rather than operational matters, and reflects this in what it
delegates.

e The board has a sound decision-making and monitoring framework which
helps the organisation deliver its charitable purposes. It is aware of the range
of financial and non-financial risks it needs to monitor and manage.

e The board promotes a culture of sound management of resources but also
understands that being over-cautious and risk averse can itself be a risk and
hinder innovation.

e Where aspects of the board’'s role are delegated to committees, staff,
volunteers or contractors, the board keeps responsibility and oversight.

Delegation and control

e The board regularly reviews which matters are reserved to the board and
which can be delegated. It collectively exercises the powers of delegation to
senior managers, committees or individual trustees, staff or volunteers.

e The board has a delegations framework which provides sufficient detail and
clear boundaries. Systems are in place to monitor and oversee how
delegations are exercised.

e The board makes sure that its committees have suitable terms of reference
and membership and that:

- the terms of reference are reviewed regularly
- the committee membership is refreshed regularly and does not rely too much
on particular people.

e Where a charity uses third party suppliers or services — for example for
fundraising, data management or other purposes — the board assures itself
that this work is carried out in the interests of the charity and in line with its
values and the agreement between the charity and supplier. The board makes
sure that such agreements are regularly reviewed so that they remain
appropriate.



* The board regularly reviews the charity’s key policies and procedures to ensure
that they continue to support, and are adequate for, the delivery of the
charity’s aims. This includes policies and procedures dealing with board
strategies, functions and responsibilities, finances (including reserves), service
or quality standards, good employment practices, and encouraging and using
volunteers, as well as key areas of activity such as fundraising and data
protection.

Managing and monitoring organisational performance

* Working with senior management, the board ensures that operational plans
and budgets are in line with the charity’s purposes, agreed strategic aims and
available resources.

e The board regularly monitors performance using a consistent framework and
checks performance against delivery of the charity’'s strategic aims,
operational plans and budgets. It has structures in place to hold staff to
account and support them in meeting these goals.

* The board agrees with senior management what information is needed to
assess delivery against agreed plans, outcomes and timescales. Information
should be timely, relevant, accurate and provided in an easy to understand
format.

* The board regularly considers information from other similar organisations to
compare or benchmark the organisation’s performance.

Actively managing risks

* The board retains overall responsibility for risk management and discusses
and decides the level of risk it is prepared to accept for specific and combined
risks.

e The board regularly reviews the charity’s specific significant risks and the
cumulative effect of these risks. It makes plans to mitigate and manage these
risks appropriately.

* The board puts in place and regularly reviews the charity’s process for
identifying, prioritising, escalating and managing risks and, where applicable,
the charity’'s system of internal controls to manage these risks. The board
reviews the effectiveness of the charity’s approach to risk at least every year.

e The board describes the charity’s approach to risk in its annual report and in
line with regulatory requirements.



Appointing auditors and audits

e The board agrees and oversees an effective process for appointing and
reviewing auditors.

e The board, or audit committee, has the opportunity to meet the auditors
without paid staff present at least once a year.

e Arrangements are in place for a body, such as the audit committee, to
consider concerns raised in confidence about alleged improprieties,
misconduct or wrongdoing. This includes concerns raised by ‘whistle blowing'.
Arrangements are also in place for appropriate and independent investigation
and follow-up action.

The policies and procedures for the induction and training of trustees

ATF is committed to ensuring governance arrangements that are robust to ensure
that the organisation is managed in accordance with the current legislation, as
well as adopting procedures that are examples of good practice and improve the
effectiveness of the organisation.

Introduction The Charities Act 1993 defines charity Trustees as the people
responsible under the charity’'s governing document for controlling the
administration and management of the charity.

The new Code of Governance for the Voluntary and Community Sector includes,
as part of its principles, that Trustees should have the diverse range of skills,
experience and knowledge needed to run an organisation effectively’ and that
Trustees should ensure that they receive the necessary induction, training and
ongoing support they need to discharge their duties’ in addition to this, disclosure
is now required in SORP 2005 of the methods adopted for the recruitment and
appointment of new Trustees and the policies and procedures adopted for the
induction and training of Trustees.

Diversity

ATF will ensure that it engages effectively with the community it serves, responds
effectively and equitably to the needs of its users and increases its accountability
and public confidence in its work by:

e ensuring that the mix of Trustees reflects the local area and where possible
includes people from ethnic minorities and those with disabilities

e ensuring that the needs of children and adults from under served communities
are represented by the trustees.

e working with schools, other voluntary sector and statutory organisations to
ensure that the needs of children and young people are kept central to the
organisational priorities.

If representation on the board does not reflect the areas of need, active
recruitment to redress this balance will be carried out.



Role of the Board of Trustees

At it's simplest, the role of the Trustee Board is to receive assets from funders,
safeguard them and apply them for the charitable purposes as declared in the
objects and aims of ATF.

The Trustee Board must always act in the best interests of ATF, exercising the
same duty of care that a prudent person of business would in looking after the
affairs of someone for whom he or she had responsibility.

The Trustee Board must act as a group and not as individuals.

Rules governing the appointment of Trustees
e In the governing documents of ATF (memorandum and articles of association)
there is no maximum number of Trustees set, but there should, at any one time,
be in place a minimum of five Trustees.
e A Trustee must be over 18 years of age.

Eligibility to become a Trustee
It is a criminal offence for an individual to serve as a Trustee if disqualified from
doing so. Rigorous checks will be carried out to ensure that all persons applying to
become a Trustee are eligible.
These checks will include:
« A Disclosure and Barring Service (DBS) check
« Two references (one from a current employer and one from an individual who
has known the applicant for over two years and is not a relative). If the
potential trustee is retired or not currently in employment, one reference
should come from someone who has known them on a professional level.
Having a criminal record will not necessarily prohibit a person from becoming
a Trustee but will necessitate a risk assessment to be carried out to determine
suitability.

Process for appointment of Trustees
Potential Trustees can be recruited through:
e Recommendation
 Referral from a recruiting organisation (e.g. Council for Voluntary Services or
Develop)
o Self-Referral
e Advertisement, following a skills audit which identifies gaps

Potential Trustees will, in the first instance, be met by the management team and
given an overview of the organisation from an operational perspective. They will
be given background written information about the organisation and invited to
meet with a minimum of two representatives of the Trustees.



The subsequent meeting with members of the Board will ascertain the following
information:

« Skills

» Background

« Experience of working within a governance role

« Experience of working with children and young people.

It is a two-way process and the discussion should present the prospective
Trustees with an opportunity to find out more about being a ATF trustee and
decide whether or not they are still interested.

They will be asked to complete, at this stage, an application form and a DBS form
if they wish to continue the process of appointment. Two references will be
followed up, directly following this meeting.

Following this meeting and on receipt of the references and DBS check,
recommendations will be made to the board of Trustees and, if agreed, the new
candidate will be invited to attend the next available board meeting.

At this point, the new Trustee will be asked to:

« Complete and sign the declaration of interest form, to be retained by the
management team.

« Sign a declaration that they are eligible to serve as a Trustee

« Agree and sign two copies of the code of conduct, one to be retained by the
Trustee and the other by the management team.

The new Trustee will be elected at the next AGM and the Trustee will be sent a
letter of appointment. The management team will notify Companies House of the
appointment.

Expectations of Trustees
A role description outlines the duties of the Trustee and a person specification
details the experience and qualities needed to fulfil the role.

Trustees are expected to attend all Trustee meetings. Trustee meetings are held
quarterly during the year (with management team meetings being held every 6
weeks).

Each meeting lasts for up to 3 hours, is usually in the evening, and papers are
provided by email five days before the meeting with a hard copy available at the
meeting. Occasional day time meetings are held for board development.



Induction Programme

All Trustees should receive:

An organisational chart

¢ Outline of current boards skills and experience

e A copy of the previous year’s annual report and financial report

¢ A copy of the memorandum and articles of association

e A copy of the previous board meeting minutes (once agreement for
appointment has been made by the Trustees)

e A copy of the business plan

e Charity Commission CC3 — The essential trustee: What you need to know

e Charity Commission CCI10 — The Hallmarks of an Effective Charity

e Copies of all the current up to date policies (once agreement for appointment
has been made by the Trustees)

All new Trustees will be encouraged to visit, at least, one of the projects provided
by ATF and will be invited to meet with the CEO.

Ongoing Support and Training

Trustees will be offered ongoing training opportunities and be kept up to date with
Charity Commission guidance and policy news through the board meetings and
via email.

They will be invited to attend relevant training pertinent to their role, such as:
e Health and Safety
e Employment Law
e Financial Management
e Diversity and equal opportunities
e Safeguarding

This training may be in a collective setting, individual and may be provided either
in-house or from other reputable training providers.

Review of Trustee Performance

On a regular basis (preferably annually) the Chair will speak to individual Trustees
to consider their contribution to the organisation and identify any areas where the
Trustee would benefit from additional training or support. The Trustee board will
collectively review its performance at regular intervals, again preferably annually.
It should also review the performance of the Chair person. The Trustee board will
use resources available from Government Governance Support Agencies to
support this process. The skills of the trustee board will be reviewed every year.



Statement on how ATF set up their senior staff salaries

Our approach is to pay a fair salary to attract and retain skilled and expert senior
leaders for the charity. Salaries and benefits should be competitive within the
charity sector, proportionate to the complexity of each role and responsible in line
with our charitable objectives. To achieve this our Management Team Pay Policy
aims to:

e Pay the median range for similar organisations in the UK Charity sector market
and while not seeking to compete head-on with salaries in the public or
private sectors to acknowledge that Senior Management Team are more likely
than others to be recruited from these sectors

e Ensure performance is reviewed and reported to the Remuneration & People
Committee on an annual basis

e Apply performance related pay elements only where required by the relevant
market sector

e Monitor a blend of charity, public and private sector salary trends drawing on
independent expert advice and statistically significant survey data to inform
salary setting and progression decisions.

18.05.23 - Stuart Long, Stuart Martin and Rachael Long receiving HAF Special
Recognition Award 2023 and HAF Reginal Winner Award 2023 on behalf of ATF.



MISSION STATEMENT AND OBJECTIVES

Our Mission Statement...

e To contribute towards reducing ASB in ‘hot spot’ areas.

e Remove the financial barrier of participating in structured football. K Provide
a supportive framework to encourage children to get involved regardless of
their skill level.

e Provide accredited education to challenge negative behaviour pattern.

e Provide scholarship opportunities to an affiliated league youth club.

Our key charitable objectives are...

To advance in life and help young people through:

(a) The provision of recreational and leisure time activities provided in the
interest of social welfare, designed to improve their conditions of life;

(b) Providing support and activities which develop their skills, capacities and
capabilities to enable them to participate in society as mature and responsible
individuals.

— To help young people, especially but not exclusively through leisure time
activities, so as to develop their capabilities that they may grow to full maturity
as individuals and members of society.

— To act as a resource for young people up to the age of 25 years living in South
Essex by providing advice and assistance and organising programmes of
physical, educational and other activities as a means of:

(a) advancing in life and helping young people by developing their skills,
capacities and capabilities to enable them to participate in society as
independent, mature and responsible individuals;

(b) advancing education;

(c) relieving unemployment;

(d) providing recreational and leisure time activity in the interests of social
welfare for people living in the area of benefit who have need by reason of their
youth, age, infirmity or disability, poverty or social and economic circumstances
with a view to improving the conditions of life of such persons.

To find out more about our plans, or talk to us about our programmes, please
getin contact.




VALUES & CONFLICT

ATF’s values
ATF’'s godl is to help us and the community members we work with to be all that
we can be.

To help us achieve this, let’s do the following:

e Be a good example and representative for ATF in our attitudes, language, and
actions

e Care for the wellbeing of each other and ATF participants -be approachable
and patient, kind and supportive (let's have each other’s backs)

e Be respectful to everyone, especially when dealing with conflict

e Maintain good boundaries with everyone — remember we work with some
people who are in vulnerable situations

e Report any concerns for someone’s wellbeing to a supervisor as a priority

» Be reliable, responsible, and flexible

o Actively help each other (don't wait to be asked)

e Arrive in good time to set up and stay until everything is finished

e Let a supervisor & teammates know with good notice if you can’t attend a
session, for example if you are unwell, and arrange for any equipment etc to
be available

e Care for facilities with respect and like they are our own

Dealing with conflict

There are naturally times when things don’t go the way we would like them to
and realistically, we won’t always see eye to eye with everyone. It's helpful to
remember that we are all a work in progress, and we are all continually learning.
If we handle frustrations and conflict positively and respectfully, it can help us as
a community grow and get stronger.

There's also the potential that our words, attitudes, and actions can cause hurt,
anger and division and that can have a negative effect on everyone. Let's
remember what we are doing this for — to help us as a community to be all that
we can be.

It's helpful to be wise in what we say and who we say it to. For example: Am |
being harsh or unkind about someone? What damage could it cause if my
words get back to them?

If a situation is tricky to deal with, chat it through with a supervisor. It's easy to
give up on someone but it's much better to try and resolve it so that everyone
benefits.



INTRODUCTION

When I'm asked exactly what our charity does, it can take some time to
articulate! When all is stripped back, ATF is passionate about working with
residents and wider partners to create the conditions for communities to thrive.
The last three years has shown us the difference that our work can make, not
only for the individual and the wider community, but also our relevance to help
enable the system to work smarter together and allow neighbourhoods to have
a greater experience of pride, wellbeing and place.

Often, | reflect on what a great privilege it is to undertake this work, but it is also
a great responsibility as we are working within neighbourhoods who often
experience multiple barriers to access services, opportunities and support, so
building consistency & trust is key. it has been a strong three years of delivery,
thanks in huge part to the support of so many residents and partners such as
Find Your Active Basildon, Active Essex, Basildon Council and NHS Basildon and
Brentwood Alliance to name a few. Together, We have developed a vibrant
range of regular, meaningful activities, where thousands of residents across
multiple areas are engaging in life-enhancing opportunities multiple times per
week. Moving forward we want to build on the foundations we have all laid and
continue to add value where we can make the most difference. One thing is
clear, we wouldn’t be where we are if it wasn’t for everyone’s passion, care and
commitment. From the bottom of my heart

—Thank you
Stuart Long, Chief Executive | April 2023



MAIN PROJECTS 22/23

LDP Sport England

2022/23 has seen another year of considerable growth for ATF. We have built on
our community work, transformed communities and built strong flourishing
neighbourhoods. We have also further structured our 1-2-1s and supervision for
young people. We have formed strong links with local secondary schools and
with support from the Active Essex Foundation we have grown a strong support
network with Youth Offending Services. We have provided numerous individual
opportunities for young people previously involved within the criminal justice
system. We have supported them to raise aspirations and build resilience.
Opyportunities have included dance, drama, joining a basketball team, working
within stables, joining a football team and gym membership. We have
introduced our Neighbourhood Connectors programme. The connector
initiative takes a placed based approach and connects the individual, the
community and partners to help the system work better together at a
neighbourhood level. We have supported so many people through the project
providing opportunities for built resilience, personal development, volunteering
and employment opportunities. We have replicated the work that is thriving in
Felmores to extend into the Laindon and Lee Chapel North areas. The snapshot
below highlights levels of unprecedented engagement and the outcomes we

have achieved.
®
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Engagements supported +o stay
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CATALYSTS OF CONNECTION

Neighbourhood Connectors idevtify local assets and help them +o
engage with new opportunities while increasing their sense of place,
worth and wellbeing along with their fellow community members

Commumity Piscovery Pays uncover
local strengths, pride and ambitions
B 2s well as wobilise community assets
g ovd galvavise local vision

Regular community activities
and groups enable residents +o
try new things, increase their
confidence, abilities and wellbeing
while having have fun being
physically active together

Communihy Hub model acts
as am epicentre for persoval

Community events and connection, wellbeing
celebrations bring people opportunities, and an anchor
together and foster a sense for veighbourhood activities

of belonging, local pride,

shared cownection, resilience o
and wellbeing
1e

Catalysts of Connection

Building on our practice of change our catalysts of connection are the
cornerstone of the work which enable us to build trust and momentum within a
neighbourhood. By being visible and available within the neighbourhood has
enabled ATF to identify assets that have driven change. The programme that
we have developed in Felmores is now being replicated successfully in Laindon
and Vange.



Narturing a thriving community

-Impacts of ATE's Practice of Change

) ASPIRATIONS begin to blossom as POSITIVE BEHAVIOURS beg)in +o
{Z}\f} local people are iwvited and supported V outshine anti-social behaviours - people

OE}M to imagine and create the kind of place display ncreasing resilience together

they want to live
PUBLIC, PRIVATE AND VOLUNTARY
PUBLIC SPACES are increasivgly ﬁ sectors routively partver with local
valued & regularly used by residents

residents for evervone's benefit
NEW FRIENDSHIPS and convections
are made — loneliness & isolation
begin to fade

o) PEOPLE DEVELOP NEW SKILLS,
confidence, aspirations and opportunities
through participation and volunteering

‘/O‘ improving their emotional, mental ”27 and individuals rely less on services
(Q) and physical wellbeing

E.ﬂ PEOPLE BEGIN TO DESCRIBE fellow Achieve Theive Flourish
ﬂ commmi-hy mewmbers with weords like

{7 “Family’, ‘us’ and ‘everybody’

Nurturing a thriving community

Our LDP project has delivered great outcomes and it has been helpful for ATF to
understand the behaviours the community demonstrates as it begins to thrive.
These behaviours are replicated continuously across our projects. A key component
to the work that is now being recognised nationally is the reduction of social
isolation and increase in community network.



KEY LEARNING ¢ of 2)

where do people gather?
Tap into ready-made
communities e.9. Sthools,
Health Centres, places
of worship, interest
groups ete.

Honesty + commitment
+o beivg around for the
longy haul will gradually
help to address
disappointiment and
scepticism

Twvolvement of
positive local people
is key to sustainable

suceess (with and
by, vs. to and for)

5%

Regular, routine,
reliability is crucial
in building trust
and engagement

A
.”/

19494949849

Thinking outside Support people to
of the box — Are live in their
there simple sweet spot and
actions +o help they just might
people flounrish? shine!

(see Lauren's story)

Having fum together
and generating a sense
of belonging are
powerful motivators

&

Get the team right.
From those who can
gather people to those
whe create structure.,
-Magic happens when a
diverse team is united by
commen values & visiow!

KEY LEARNING (2 of 2)

Success might first
seem like a mess!
Be risk positive.

Make a start. Try
thivgs. Learn to live
with discomfor+.,

Nothing is both new

and perfect!

’é‘ﬂ
i) 1==d

b

—

Crisis = opportunity.
When facing difficutties,
quickly adapting +o
conect with, and help
people can reap
unexpected bevefits

Go with the energy.
@ive a vew activity
@ weeks and if it's
not gathering
people, focus
resources elsewhere

It=ig

Build it & they will come!
People often vieed +o see
something to believe in
i+- WMake i+ happen o
attract interest,
support and funding

Seme are here for
good, while others
may participate for a
pericd =Try +o leave
the door open

Communities can
thrive when
systems work
together instead of
in fragmented silos

‘People may come & go.

|

Parties, celebrations and
novel activities create a
buzz & draw crowds!
Campfires, pony rides,
pop-up petting zoos and
fun characters like
Shrek/superheroes et
boost community spirit+

1L,

Success breeds
success! Word gets out
when stuff is good,
and people want i




BUILDING weighbourihood connection

Neighbourhood assets Local mum and volunteer Kayna, who
are VD!Mn'l'ﬂm rdcs lhas 31P5!'i6l"|£|5 As A ﬁhﬁf at Lowdown's
whiich cav lead +o 71 Savoy, iew ruvs the food provision
funded opportuvities for ATF's local Holiday Activities and
Food (HAF) programme
Local mum and volumteer Louise now
supports the delivery of Briscoe
Community Hub, as well as leading seated
yoaa sessions at the ATF Laindon Health
Cewtre Community Hul
.
Employed Neighbourhood Comector Kelly
runs community hubs in Northlands Park
and Laindon Health Centre. Building on her _
kvowledge and relationships from working w /

with vilverable families at Briscoe
Primary Sehool for over two decades, Kelly
is skilled at identifying and narturing local
assets, as well as linking in services and
stakeholders, plus wavigating and

streamlining complex systeims.
Local teen Jack started volunteering as a young leader at community sessions and
has now pra@ressed to become an Apprentice Coach with ATF. 23

Local teacher Jay runs ATF's Holiday Activities
and Food (HATF) provision at Northlands Primary
Schoel, as well as being Eversley ParkPlay leader.
Jay won the Active Education award at the
2022 Essex Activity Awards

Threugh volunteering oppertunities with ATF, local Mum
Mira has gone on to complete an apprenticeship as a

Commuvity Activator Coach, as well as supporting ATF's
community sessions and the ATF Briscoe Gardening Club

Local teen Megan has a passion for childcare, and ATF's commumity
sessions have been a great opportunity for Megan +o get imvolved and
exercise her talewt with children and families i the Northlands Park area.

National Lottery NCLF - Neighbourhood Connectors

The above diagram articulates how a connector, once active within their
community can untap the assets (people) who help to build momentum and
drive the change at a local level. A connector is embedded within their
neighbourhood, they are often an untapped recourse who once supported within
our system become a catalyst for change. They support the assets by building
their trust and confidence and a protective umbrella to allow the assets to flourish.
A connector builds a group of assets to be a team who drive the change within
the neighbourhood. Our Practice of Change has driven change and through the
lottery programme we have been able to replicate and articulate the work,
reflecting outcomes succeeded back to system partners to continue to build
momentum.






NURTURING A PLACE-BASED

APPROACIHH TO ABCD:
Neighbourhood connectors

R

» Skilled, experienced, commumity-based leaders
(employed) who seamlessly conmect community
assets, services, stakeholders and systems

* Fluewt in effectively navigating complex systems

* Bringing residents and stakeholders together to
identify strengths and creatively respond +o key
local challenges and opportunities

* Fostering proud neighbonrhoods, a sewse of place
and embracing possibilities together

* Tdentifying, vurturing and equipping
neighbourhood assets

* Pump primivig community generated aspirations
and initiatives (e.a. ‘reclaiming’ Northlavds Park

Conmnector, with partuers at

Laindon Health Centre

Twona (right) —Neighbourhood
Connector, with participants at
Sheelbury Piscovery Pay

o Hifjl/l fredquency attendees at GP services
* Vulverable families e.q., edge of care
*  Louely and isolated commumity members

* Moung people at risk of exclusion or who are
engaged with the criminal justice system

*  New and emeraging commumities

*  Community members benefit from
opportunities to increase their skills,
resilience, confidence and wellbeivg

* System partvers are enabled +o engage
with hidden communities

* The wider community benefits from
stronger connections with each other and
stakeholders, as well as creatively
addressing community challenges such as
anti-social behaviour

Neighbourhood Asset Angel Cogaer (centre)
speaking at the House of Commons, to mark
the progress of Essex County Conncil’s plan to
level up the couvty.

Achieve Thrive Flourish



Through volunteering
oppertunities with ATF, local
W Mira has gome o to
complete an apprevticeship as a
Cemmunity Activater Coach, as
well as supparﬂng ATF's
commimity sessions. Mira was
awarded Active Essex
Ambassader of the year 2022

Tn addition +o helping estaklish
Briscoe Gardening club, local mum
avd volunteer Kayna, whe has
experience as a chef at London's

Savey, wow leads the food
provision at ATF's Holiday

Activities and Food (HAF) club at

Bristoe Primary Sehool

\n&k\{ ran an inspirational Mum and
toddler pliysical activity session that
veeded spaces and support to deliver,
Having teamed up with ATF, the
Programme is wow Flot-trishimtg]., and i+
enables us +o engage families in ander-
served areas. Vicky has alse developed
several well attevded wetball sessions,
aimed at Wums and daughters, which
has led o 4 Hariving social network

Andy was metivated by the loss
of his brother +o support others
v their mental and physical
wellbeing, This has led +o
developing several flourishing
physical training sessions,
alongside heading up the Holiday
Activity and Food (HAT) offer in
Great Wakering

WIHAT DO VOLUNTEER Neighbourhood Assets look like?

Jay utilises his network as a Neil & Claire utilised +heir Claire has used her skills as an
local teacher +o build group teenage son's network to help educational professional +o
participation and conmection +o ATT engage teens i Felmores. strengthen safequarding pretocels
unprecedented levels. Jay leads Their passion for supporting for ATF's Holiday Activities and Food
Eversley ParkPlay and Northlands young people led +o setting up a (HAF) programme. Claire leads the
HAF provision and was awarded vouth club that proved to be a  HAT provision at Briscoe, providing a
Hae Active Education award at key asset and it has given Hhem safe, warturing environment for over
Hie 2022 Essex Activity Awards the confidence to develop their 100 local children during +he holidays

own offer for local young people

Hawah a parent from Originally from Latvia, ove of Charmayme who is on +he
Felmeres area, has used her ATFs lpi;a;jas—{‘ sipporters support team at Northlands
teaching experience to be a key Jelena has helped to comect  Primary Sehool first provided SEN
member, developing the teenage with new communities in Pitsea, suppert for ATFs HAT clubs,
offer in the E’Ifﬂf h Community and and has been mtegral in before foing on to be ParkFlay
King Edward Centres “reclaiming” Northlands Fark leader for Gloucester Fark

Jade nas utilised her experience in Steve came to ATF as a rugby As a LSA at a Primary School, Adam
working for local charity Aching coach, but e has aiven so much has supported ATF's Holiday
Arms, +o support families within our to our commumity, Hirelessly Activities anwd Food (HATF) clubs,

LDP programme. She has combined
+ais with her love of physical
activity to support several
initiatives +o help families be wore

volunteering +o support utilising his kmewledge of the local
imitiatives, using his photography  community o evgage and support
skills and he has vow become a vilnerable families. His commitment

active, as well as using her +alewt trustee, utilising his insigh+ful to ATT has led 1o him engaging in
.Fgr'.mm[ media, to mcrease life experievce to help guide our wider community work aud he is a key
awareness of ATF's activities strategic vision asset for the Southend area.

Local Wim Aw.@cl regularly 'FFAMHG valued ATF's support
brought her four boys to ATF's during Covid and has also
activities and eventually started benefited from ongeing sessions

Voluwteering at evewts with with ATF’s counselling support.

things like face painting and Welping at the HAF holiday clubs

hdlpi.nq +o lead founm.tn]-m fitwess has built Frankie's confidence and e awire o MRty Mids !
sessions, Angel grew in confidence e now sees ATF as an extended

- e helping at the Holidgmy Moty
and was tHarilled to secure a local Family and : :
: y and loves to be involved. 1 b
Jobz in education. and Food (HAF) clu 29

Local mum and volunteer LoMise
now supports the delivery of
Briscoe Community Hulr, as well
as leading seated yoga sessions
at the ATF Laivdon Health



HOLIDAY ACTIVITIES & FOOD (HAIF)

An asset-based approach

The Holiday Activities & Food (HAF) programme enables at-risk
children and young people to experience life enhancing activities
which are wormally only available for wore affluent families, as well
as providing security and vourishment during out of school Himes.

our asset-based approach to running HAF activities provides the

Nei@],:ﬁzj:fhood perfect conditions for unprecedented engagement. Our investment
Asset Claire, n local volunteers, school staff and qoung leaders evsure that
who runs these events are delivered by the community for the community.
Hi?fiﬁfb This community centred approach was recoguised wationally, as the

Eastern Reaion winner of the 2023 HAF Awards.
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DEVELOPING THRIVING PARKPLAYS
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4. Grow & flourish

1. Tdentify & 2. Train o lead Es sz{glgp Seills communities
nvest in dynamic  fun & engaging & 5"1‘7'“*'3? o -Attract additional
local play leaders SeSSions WManage risk, funding and

Signpost, underpin within
Safeguard etc wider activities

P — /@Q@Pc rkPlay



RESOURCE REQUIREMENTS TO
MEET PLANS [2023 - 24]:

Resource Requirement Details

Partnership with South Essex Home has secured
office in Southend

1- Premises [ a base Regular maintenance and cleaning

J Ensure opening times by way of staff and
volunteers engaged appropriately

. Desks, chairs and filing cabinets etc.

IT and adequate connections - Application to ECF
2 - IT & Office Resources

Ensure utilities are active e.g. telephone,
broadband and power

Ensure adequate funding to pay competitive
salaries in place to continue projects

Supervision [ appraisal, training, development and

3 - Trustees, Staff and
general support for staff and volunteers.

Volunteers

Develop new human resource policies [Trustee,
Staff and Volunteers]

Secure existing grants and contracts [annual and
when applicable]

Continue to develop a formal fund-raising
4 - Funds strategy to make improved bids [volume and

quality]

Develop new income streams which might reduce
reliance on grant funding




Resource Requirement

Details

5 - Partnerships &
collaborations

Continue membership / engagement within
current partnerships

Develop new collaborations with like-minded
groups

Generally, create new connections to collaborate
more effectively within the community sector

6 - Funders

Better engagement with funders to improve
relationships and access new grants and income
streams as appropriate

Improved reporting even when not mandatory

7 - New Resources

Develop a plan for resource requirements and
update throughout the year to build on this table




Likelihood Impact
. (Low, (Low, e as -
Risk Medium, Medium, Mitigation Responsibility
High) High)
Currently reliant o Increase capacity of staff by
on the individual diversifying staff who deliver sessions
M H , . Trustees
rather than the e Encourage coaches to have ‘buy in” of
organisation the organisation’s philosophy
e  Fund raising strotng developed to Trustees, staff,
. seek funding
Funding Issues: . . volunteers and
. e New grants achieved which support
losing grants / M H L . . external
. activities to remain operationalNew
funds ending . consultancy
consultation to produce strong case SUBbOTt
for supporting our programmes PP
Other
organisations
idding for th | lati ith identified k
bidding or‘ e e Improve relations with identified key Trustees, staff
same funding partners
. . and external
making South M M e Develop partnership arrangements
. consultancy
Essex an with partners SUDDOTt
unattractive o Enter into joint funding bids PP
area to potential
funders
o Provide training to coaches on
challenging difficult behaviour and
Nature of client effective youth work
roup means Increase capacity of staff to improve
group . * pactty of mp Trustees, staff,
that thereis a safety and handling of difficult
. . . . volunteers and
high risk of situations
; H H . . external
having to deal e Review safeguarding and health and
. s . consultancy
with difficult safety policies
support

behaviour on a
regular basis

Work in a consistent manner with
agencies to ensure issues are dealt
with in partnership and in a consistent
way




Likelihood Impact
. (Low, (Low, e as -
Risk c . Mitigation R nsibilit
S Medium, Medium, gatio esponsibility
High) High)
Written financial pr r t . .
‘ o e ancial procedures updated Chief Officer,
Compliance Issues regularly
L H . Treasurer and
e.g. late returns . Plan mapped out re: deadlines for
. accountant
compliance tasks
¢ Favourable conditions maintained e.g.
pay rates in-line with responsibilities Trustees, staff,
Staff Issues e.g. key . .
. e Continuous Professional Development | volunteers and
staff leaving or off .
sick for q L H (CPD) opportunities for all members external
: e Continuity plan to include staff issues consultancy
protracted period
e Volunteer development for cover at support
short notice
e Project plans made on a dedicated
basisEffective and user-friendly
measurement systems designed and
implemented to track progress and be
. able to act earl
Project Issues lack . . . Y Trustees, staff
e Working effectively with users e.g. co-
of success re: . and external
L H production and development of the
targets and . consultancy
work to ensure we are meeting real
outcomes support
needs
e  Engaging volunteers to have local
people leading on reaching and
supporting their peers i.e. community
ownership at all levels
Governance Issues .
6.a. losing Trustees e Governance planning conducted e.g. | Trustees, staff,
9 9 ' a dedicated Trustee handbook and | volunteers and
lack of attendance .
and input / L M strategic plan produced external
; o Training and support functions consultancy
commitment from
developed for Trustees support
Trustees
o Renew financial policies
o Training for personnel involved in
Financial Issues e.g. financial management Trustees,
budget mis- L H o Treasurer overseeing all financial Treasurer and
management. activity Chief Officer

Recruit new Trustees, volunteers and
staff who have financial backgrounds




FINANCIAL STATEMENT

Total reserves at end of reporting period £403,566
Restricted reserves at t!1e end of the reporting £347,390
period

Material amounts (paid out after the date of the
accounts including when the amounts are £0

paid)

Reserves after accounting for restricted funds
and material amounts paid after the date of the £56,176
accounts

Reserves Policy

ATF aim to have at least 3 months operating cost in the bank at all times
as stating in our reserves policy. The level of reserves the charity held on
31st March 2022 exceeded the amount required by the reserves policy.
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ATF SOUTHEND

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31ST MARCH 2023

The trustees present their report with the financial statements of the charity for the year ended
31st March 2023. The trustees have adopted the provisions of Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January
2019).

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The charity is controlled by its governing document, a deed of trust and constitutes an unincorporated
charity.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Charity number
1183471

Principal address

The Hub

324-326 Chartwell Square
Victoria Plaza
Southend-on-Sea

Essex

S82 58P

Trustees
D Sollis

Independent Examiner
Clouders

Chartered Certified Accountants
Charter House

103-105 Leigh Road
Leigh-on-Sea

Essex

SS9 1JL

Approved by order of the board of trustees on .........cc.occeveevveeveeinenneen.... and signed on its behalf by:

D Sollis - Trustee



INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF
ATF SOUTHEND

Independent examiner's report to the trustees of ATF Southend
[ report to the charity trustees on my examination of the accounts of ATF Southend (the Trust) for the year
ended 31st March 2023.

Responsibilities and basis of report
As the charity trustees of the Trust you are responsible for the preparation of the accounts in accordance
with the requirements of the Charities Act 2011 ('the Act').

[ report in respect of my examination of the Trust's accounts carried out under Section 145 of the Act and in
carrying out my examination I have followed all applicable Directions given by the Charity Commission
under Section 145(5)(b) of the Act.

Independent examiner's statement

Since your charity's gross income exceeded £250,000 your examiner must be a member of a listed body. I
can confirm that I am qualified to undertake the examination because I am a member of the Association of
Chartered Certified Accountants, which is one of the listed bodies.

I have completed my examination. I confirm that no material matters have come to my attention in
connection with the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the Trust as required by Section 130 of the Act; or
2 the accounts do not accord with those records; or
3. the accounts do not comply with the applicable requirements concerning the form and content of

accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any
requirement that the accounts give a true and fair view which is not a matter considered as part of an
independent examination.

I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

C E Binnie F.C.A

Clouders

Chartered Certified Accountants
Charter House

103-105 Leigh Road
Leigh-on-Sea

Essex

S§S9 1JL

Date: ]?ﬁLM




ATF SOUTHEND

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31ST MARCH 2023

2023
Unrestricted  Restricted Total
fund fund funds
Notes £ £ £

INCOME AND ENDOWMENTS FROM
Donations and legacies 2 2,210 941,677 943,887
Other trading activities 3 - - -
Investment income 4 - - -
Total 2,210 941,677 943,887
EXPENDITURE ON
Charitable activities 5
Venue hire - 10,657 10,657
Coaching - 46,713 46,713
Counselling and mentoring - 11,023 11,023
Teaching sessions - 42,520 42,520
Community sessions - 159,590 159,590
Holiday club - 210,242 210,242
Staff costs - 324,318 324,318
Support costs - 6,962 6,962
Accounts and independant examiner costs - 8,642 8,642
Other expenses - 11,434 11,434
Depreciation - 1,534 1,534
Total - 833,635 833,635
NET INCOME 2,210 108,042 110,252
RECONCILIATION OF FUNDS
Total funds brought forward 53,966 239,348 293,314
TOTAL FUNDS CARRIED FORWARD 56,176 347,390 403,566

CONTINUING OPERATIONS

All income and expenditure has arisen from continuing activities.

The notes form part of these financial statements

2022
Total
funds

£

700,990

18,753
41

719,784

4,749
93,526
9,406
47,734
87,933
161,665
196,999
9,941
4,405
332
1,431

618,121

101,663

191,651

293,314




ATF SOUTHEND

BALANCE SHEET
31ST MARCH 2023
2023 2022
Unrestricted  Restricted Total Total
fund fund funds funds
Notes £ £ £ £
FIXED ASSETS
Tangible assets 11 - 9,005 9,005 4,295
CURRENT ASSETS
Debtors 12 - 517 517 -
Cash at bank 56,176 354,641 410,817 291,676
56,176 355,158 411,334 291,676
CREDITORS
Amounts falling due within one year 13 - (16,773) (16,773) (2.657)
NET CURRENT ASSETS 56,176 338,385 394,561 289,019

TOTAL ASSETS LESS CURRENT

LIABILITIES 56,176 347,390 403,566 293314
NET ASSETS 56,176 347,390 403,566 293,314
FUNDS 14

Unrestricted funds 56,176 53,966
Restricted funds 347,390 239,348
TOTAL FUNDS 403,566 293,314

The financial statements were approved by the Board of Trustees and authorised for issue on
ceeeeeeee And were signed on its behalf by:

D Sollis - Trustee

The notes form part of these financial statements



ATF SOUTHEND

CASH FLOW STATEMENT

FOR THE YEAR ENDED 31ST MARCH 2023

Notes

Cash flows from operating activities
Cash generated from operations 1

Net cash provided by operating activities

Cash flows from investing activities
Purchase of tangible fixed assets

Sale of tangible fixed assets

Interest received

Net cash (used in)/provided by investing activities

Change in cash and cash equivalents
in the reporting period

Cash and cash equivalents at the
beginning of the reporting period

Cash and cash equivalents at the end
of the reporting period

The notes form part of these financial statements

2023
£

128,506

128,506

(9,824)
459

(9,365)

119,141

291,676

410,817

2022
£

110,750

110,750

110,791

180,885

291,676




ATF SOUTHEND

NOTES TO THE CASH FLOW STATEMENT
FOR THE YEAR ENDED 31ST MARCH 2023

RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING

ACTIVITIES
2023 2022
£ £
Net income for the reporting period (as per the Statement of
Financial Activities) 110,252 101,663
Adjustments for:
Depreciation charges 1,534 1,431
Loss on disposal of fixed assets 3,119 -
Interest received - 41)
(Increase)/decrease in debtors (515) 7,400
Increase in creditors 14,116 297
Net cash provided by operations 128,506 110,750
ANALYSIS OF CHANGES IN NET FUNDS
At 1.4.22 Cash flow At 31.3.23
£ £ £
Net cash
Cash at bank 291,676 119,141 410,817
291,676 119,141 410,817
Total 291,676 119,141 410,817

The notes form part of these financial statements



ATF SOUTHEND

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST MARCH 2023

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charity, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2019), Financial Reporting Standard 102 'The Financial Reporting Standard
applicable in the UK and Republic of Ireland' and the Charities Act 2011. The financial statements
have been prepared under the historical cost convention.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to
the funds, it is probable that the income will be received and the amount can be measured reliably.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation
committing the charity to that expenditure, it is probable that a transfer of economic benefits will be
required in settlement and the amount of the obligation can be measured reliably. Expenditure is
accounted for on an accruals basis and has been classified under headings that aggregate all cost
related to the category. Where costs cannot be directly attributed to particular headings they have
been allocated to activities on a basis consistent with the use of resources.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its
estimated useful life.

Motor vehicles - 25% on reducing balance

Taxation
The charity is exempt from tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the
trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.
Restrictions arise when specified by the donor or when funds are raised for particular restricted
purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial
statements.

Hire purchase and leasing commitments
Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight
line basis over the period of the lease.

Pension costs and other post-retirement benefits

The charity operates a defined contribution pension scheme. Contributions payable to the charity's
pension scheme are charged to the Statement of Financial Activities in the period to which they
relate.

continued...
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3.

ATF SOUTHEND

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31ST MARCH 2023

DONATIONS AND LEGACIES

2023 2022
£ £
Donations 2,210 1,704
Grants 941,677 699,286
943,887 700,990
Grants received, included in the above, are as follows:
2023 2022
£ £
Basildon County Council - 22,500
Essex Association 8,700 13,869
Essex County Council 456,861 149,500
Essex Police 50,000 51,005
Active Essex 44,360 189,541
Rochford Borough Council 1,000 -
South Essex Homes 36,000 3,000
Southend City Council 59,618 59,080
Other Grants 285,128 210,790
941,677 099,285
OTHER TRADING ACTIVITIES
2023 2022
E £
Coaching income - 18,753
INVESTMENT INCOME
2023 2022
E £
Bank account interest - 41

continued...



ATF SOUTHEND

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31ST MARCH 2023

CHARITABLE ACTIVITIES COSTS

Direct
Costs
£
Venue hire 10,657
Coaching 46,713
Counselling and mentoring 11,023
Teaching sessions 42,520
Community sessions 159,590
Holiday club 210,242
Staff costs -
Support costs -
Accounts and independant examiner
costs -
Other expenses -
Depreciation -
480,745
SUPPORT COSTS
Management Other
£ £
Staff costs 324,318 -
Support costs 6,962 -
Accounts and independant examiner
costs - -
Other expenses 7,283 4,151
Depreciation 1,534 -
340,097 4,151

TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31st March 2023 nor for

the year ended 3 1st March 2022.

Trustees' expenses

There were no trustees' expenses paid for the year ended 31st March 2023 nor for the year ended

31st March 2022.

continued...

Support
costs (see
note 6) Totals
& £
- 10,657
- 46,713
- 11,023
- 42,520
- 159,590
- 210,242
324,318 324,318
6,962 6,962
8,642 8,642
11,434 11,434
1,534 1,534
352,890 833,635
Governance
costs Totals
£ £
- 324,318
- 6,962
8,642 8,642
- 11,434
- 1,534
8,642 352,890




ATF SOUTHEND

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31ST MARCH 2023

STAFF COSTS

Wages and salaries
Social security costs
Other pension costs

The average monthly number of employees during the year was as follows:

Administration staff

No employees received emoluments in excess of £60,000.

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

INCOME AND ENDOWMENTS FROM
Donations and legacies

Other trading activities
Investment income

Total

EXPENDITURE ON
Charitable activities
Venue hire

Coaching

Counselling and mentoring
Teaching sessions
Community sessions
Holiday club

Staff costs

Support costs

Accounts and independant examiner
costs

Other expenses
Depreciation

Total

NET INCOME

continued...

2023 2022
£ £
294,453 185,865
26,610 11,134
6,532 s
327,595 196,999
2023 2022
8 7
Unrestricted  Restricted Total
fund fund funds
£ £ £
1,704 699,286 700,990
18,753 - 18,753
41 = 41
20,498 699,286 719,784
- 4,749 4,749
- 93,526 93,526
- 9.406 9.406
- 47.734 47,734
- 87,933 87,933
- 161,665 161,665
- 196,999 196,999
= 9,941 9,941
- 4,405 4,405
- 332 332
- 1,431 1,431
- 618,121 618,121
20,498 81,165 101,663
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ATF SOUTHEND

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31ST MARCH 2023

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued

Unrestricted  Restricted Total
fund fund funds
£ £ £
RECONCILIATION OF FUNDS
Total funds brought forward 33,468 158,183 191,651
TOTAL FUNDS CARRIED
FORWARD 53,966 239,348 203314
GOVERNANCE COSTS
2023 2022
i £
Independent examiner's fees 2,400 2,400
TANGIBLE FIXED ASSETS
Motor
vehicles
£
COST
At st April 2022 5,726
Additions 9,824
Disposals (5,726)
At 31st March 2023 9,824
DEPRECIATION
At Ist April 2022 1,431
Charge for year 1,535
Eliminated on disposal (2,147)
At 31st March 2023 819
NET BOOK VALUE
At 31st March 2023 9,005
At 31st March 2022 4,295

continued...
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ATF SOUTHEND

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31ST MARCH 2023

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2023 2022
£ £
Other debtors 459 -
Prepayments 58 -
517 -
CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2023 2022
£ £
Trade creditors 0,116 257
Taxation and social security 8,257 -
Other creditors 2,400 2,400
16,773 2,657
MOVEMENT IN FUNDS
Net
movement At
At 1.4.22 in funds 31.3.23
£ £ £
Unrestricted funds
General fund 53,966 2,210 56,176
Restricted funds
Restricted fund 239,348 108,042 347,390
TOTAL FUNDS 293,314 110,252 403,566
Net movement in funds, included in the above are as follows:
Incoming Resources  Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 2,210 - 2,210
Restricted funds
Restricted fund 941,677 (833,635) 108,042
TOTAL FUNDS 943,887 (833,635) 110,252

continued...
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ATF SOUTHEND

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31ST MARCH 2023

MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

Net
movement At
At 1.4.21 in funds 31.3.22
£ £ £
Unrestricted funds
General fund 33,468 20,498 53,966
Restricted funds
Restricted fund 158,183 81,165 239,348
TOTAL FUNDS 191,651 101,663 293,314
Comparative net movement in funds, included in the above are as follows:
Incoming Resources  Movement
resources expended in funds
£ 3 £
Unrestricted funds
General fund 20,498 - 20,498
Restricted funds
Restricted fund 699,286 (618,121) 81,165
TOTAL FUNDS 719,784 (618,121) 101,663
A current year 12 months and prior yvear 12 months combined position is as follows:
Net
movement At
At 1.4.21 in funds 31.3.23
£ £ £
Unrestricted funds
General fund 33,468 22,708 56,176
Restricted funds
Restricted fund 158,183 189,207 347,390
TOTAL FUNDS 191,651 211,915 403,566

continued...
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ATF SOUTHEND

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31ST MARCH 2023

MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined net movement in funds, included in the

above are as follows:

Incoming Resources  Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 22,708 . 22,708
Restricted funds
Restricted fund 1,640,963 (1,451,756) 189,207
TOTAL FUNDS 1,663,671  (1,451,756) 211,915

RELATED PARTY DISCLOSURES
There were no related party transactions for the year ended 31st March 2023.

VOLUNTEERS

Volunteers supported sessions and organising holiday clubs, as well as supporting young people with

one to one interventions.



ATF SOUTHEND

DETAILED STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31ST MARCH 2023

INCOME AND ENDOWMENTS

Donations and legacies
Donations
Grants

Other trading activities
Coaching income

Investment income
Bank account interest

Total incoming resources

EXPENDITURE

Charitable activities
Venue hire

Coaching and courses
Counselling
Teaching sessions
Community sessions
Holiday club
Volunteer expenses

Support costs
Management
Wages
Social security
Pensions
Motor expenses
Insurance
Subscriptions
Postage and stationery
Advertising
Sundries
Depreciation of motor vehicles
Loss on sale of tangible fixed assets

2023
£

2,210
941,677

943,887

943,887

10,657
46,713
11,023
42,520
159,590
210,242

480,745

294,453
26,610
6,532
3,963
1,238
620
144
997
887
1,534
3,119

340,097

2022

1,704
699,286

700,990

18,753

41

719,784

4,749
93,526
9,406
47,734
87,933
161,665
150

405,163

185,865
11,134

4,188
653
261
228
902
332

1,431

204,994

This page does not form part of the statutory financial statements



ATF SOUTHEND

DETAILED STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31ST MARCH 2023

Management
Other

Covid expenses
Professional fees

Governance costs
Accountancy and independent examiner

Total resources expended

Net income

2023
£

4,151

4,151

81642

833,635

110,252

2022
£

3,559

3,559

4,405

618,121

101,663

This page does not form part of the statutory financial statements
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TRUSTEES' ANNUAL REPORT YEAR ENDED 31ST
MARCH 2022

The Trustees of ATF Southend (“ATF” or “the Charity”) present their report and
the financial statements of the Charity for the year ending 31st March 2022. The
trustees have adopted the provisions of the Statement of Recommended
Practice (SORP) “Accounting and Reporting by Charities” (FRS 102) in preparing
the annual report and financial statements of the Charity.

TRUSTEES OF THE CHARITY

The trustees who have served during the year and since the year end are as
follows:

Dr David Sollis (Chairman)
Cllr Jo Mcpherson

Sam Elliot (Treasurer)

Lee Monk

Lynsey Hurd

Michael Thorpe

John Hindley

Andy Knight

Scott Logan

The trustees seek re-election and are re-appointed on an annual basis at the
Annual General Meeting and meet quarterly or more frequently if necessary.
Trustee meetings are also attended by the CEO of ATF Southend who also acts
as secretary at meetings.

GOVERNING DOCUMENT

The charity is controlled by its governing document, a deed of trust, and
constitutes an unincorporated charity.



CHARITY STRUCTURE

ATF STRUCTURE

BOARD OF TRUSTEES

STUART LONG

Chief Executive

Officer
ROB STUART
WALTERS MARTIN
Structure & Communities Manager

Development Manager

RACHAEL LONG LOUISE HUNT

Physical Activity &

' Intervention Coach
Programmes Coordinator

AMBER EVERSON IWONA KALISZ

Operations Coordinator Operations Coordinator
(Basildon) (Southend)

SENIOR COMMUNITY COACHES
Ashley Jenkinson & Peter Mirga

COMMUNITY
APPRENTICES COAGHES
Trey, Conner, Chloe,
Jack Kelly, Charmayne,
Sarah, Rob
SESSIONAL

VOLUNTEERS

COACHES
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HOW THE CHARITY MAKES DECISIONS

Principle

The Trustees makes sure that its decision-making processes dare informed,
rigorous and timely, and that effective delegation, control and risk-assessment,
and management systems are set up and monitored.

Key outcomes

e The Trustee board is clear that its main focus is on strategy, performance and
assurance, rather than operational matters, and reflects this in what it
delegates.

e The board has a sound decision-making and monitoring framework which
helps the organisation deliver its charitable purposes. It is aware of the range
of financial and non-financial risks it needs to monitor and manage.

e The board promotes a culture of sound management of resources but also
understands that being over-cautious and risk averse can itself be a risk and
hinder innovation.

e Where aspects of the board’'s role are delegated to committees, staff,
volunteers or contractors, the board keeps responsibility and oversight.

Delegation and control

e The board regularly reviews which matters are reserved to the board and
which can be delegated. It collectively exercises the powers of delegation to
senior managers, committees or individual trustees, staff or volunteers.

e The board has a delegations framework which provides sufficient detail and
clear boundaries. Systems are in place to monitor and oversee how
delegations are exercised.

e The board makes sure that its committees have suitable terms of reference
and membership and that:

- the terms of reference are reviewed regularly
- the committee membership is refreshed regularly and does not rely too much
on particular people.

e Where a charity uses third party suppliers or services — for example for
fundraising, data management or other purposes — the board assures itself
that this work is carried out in the interests of the charity and in line with its
values and the agreement between the charity and supplier. The board makes
sure that such agreements are regularly reviewed so that they remain
appropriate.



* The board regularly reviews the charity’s key policies and procedures to ensure
that they continue to support, and are adequate for, the delivery of the
charity’s aims. This includes policies and procedures dealing with board
strategies, functions and responsibilities, finances (including reserves), service
or quality standards, good employment practices, and encouraging and using
volunteers, as well as key areas of activity such as fundraising and data
protection.

Managing and monitoring organisational performance

* Working with senior management, the board ensures that operational plans
and budgets are in line with the charity’s purposes, agreed strategic aims and
available resources.

e The board regularly monitors performance using a consistent framework and
checks performance against delivery of the charity’s strategic aims,
operational plans and budgets. It has structures in place to hold staff to
account and support them in meeting these goals.

* The board agrees with senior management what information is needed to
assess delivery against agreed plans, outcomes and timescales. Information
should be timely, relevant, accurate and provided in an easy to understand
format.

* The board regularly considers information from other similar organisations to
compare or benchmark the organisation’s performance.

Actively managing risks

* The board retains overall responsibility for risk management and discusses
and decides the level of risk it is prepared to accept for specific and combined
risks.

e The board regularly reviews the charity’s specific significant risks and the
cumulative effect of these risks. It makes plans to mitigate and manage these
risks appropriately.

e The board puts in place and regularly reviews the charity’s process for
identifying, prioritising, escalating and managing risks and, where applicable,
the charity’'s system of internal controls to manage these risks. The board
reviews the effectiveness of the charity’s approach to risk at least every year.

* The board describes the charity’s approach to risk in its annual report and in
line with regulatory requirements.



Appointing auditors and audits

e The board agrees and oversees an effective process for appointing and
reviewing auditors.

e The board, or audit committee, has the opportunity to meet the auditors
without paid staff present at least once a year.

e Arrangements are in place for a body, such as the audit committee, to
consider concerns raised in confidence about alleged improprieties,
misconduct or wrongdoing. This includes concerns raised by ‘whistle blowing'.
Arrangements are also in place for appropriate and independent investigation
and follow-up action.

The policies and procedures for the induction and training of trustees

ATF is committed to ensuring governance arrangements that are robust to ensure
that the organisation is managed in accordance with the current legislation, as
well as adopting procedures that are examples of good practice and improve the
effectiveness of the organisation.

Introduction The Charities Act 1993 defines charity Trustees as the people
responsible under the charity’'s governing document for controlling the
administration and management of the charity.

The new Code of Governance for the Voluntary and Community Sector includes,
as part of its principles, that Trustees should have the diverse range of skills,
experience and knowledge needed to run an organisation effectively’ and that
Trustees should ensure that they receive the necessary induction, training and
ongoing support they need to discharge their duties’ in addition to this, disclosure
is now required in SORP 2005 of the methods adopted for the recruitment and
appointment of new Trustees and the policies and procedures adopted for the
induction and training of Trustees.

Diversity

ATF will ensure that it engages effectively with the community it serves, responds
effectively and equitably to the needs of its users and increases its accountability
and public confidence in its work by:

e ensuring that the mix of Trustees reflects the local area and where possible
includes people from ethnic minorities and those with disabilities

e ensuring that the needs of children and adults from under served communities
are represented by the trustees.

e working with schools, other voluntary sector and statutory organisations to
ensure that the needs of children and young people are kept central to the
organisational priorities.

If representation on the board does not reflect the areas of need, active
recruitment to redress this balance will be carried out.



Role of the Board of Trustees

At it's simplest, the role of the Trustee Board is to receive assets from funders,
safeguard them and apply them for the charitable purposes as declared in the
objects and aims of ATF.

The Trustee Board must always act in the best interests of ATF, exercising the
same duty of care that a prudent person of business would in looking after the
affairs of someone for whom he or she had responsibility.

The Trustee Board must act as a group and not as individuals.

Rules governing the appointment of Trustees
e In the governing documents of ATF (memorandum and articles of association)
there is no maximum number of Trustees set, but there should, at any one time,
be in place a minimum of five Trustees.
e A Trustee must be over 18 years of age.

Eligibility to become a Trustee
It is a criminal offence for an individual to serve as a Trustee if disqualified from
doing so. Rigorous checks will be carried out to ensure that all persons applying to
bbecome a Trustee are eligible.
These checks will include:
« A Disclosure and Barring Service (DBS) check
« Two references (one from a current employer and one from an individual who
has known the applicant for over two years and is not a relative). If the
potential trustee is retired or not currently in employment, one reference
should come from someone who has known them on a professional level.
Having a criminal record will not necessarily prohibit a person from becoming
a Trustee but will necessitate a risk assessment to be carried out to determine
suitability.

Process for appointment of Trustees
Potential Trustees can be recruited through:
e Recommendation
 Referral from a recruiting organisation (e.g. Council for Voluntary Services or
Develop)
o Self-Referral
e Advertisement, following a skills audit which identifies gaps

Potential Trustees will, in the first instance, be met by the management team and
given an overview of the organisation from an operational perspective. They will
be given background written information about the organisation and invited to
meet with a minimum of two representatives of the Trustees.



The subsequent meeting with members of the Board will ascertain the following
information:

« Skills

» Background

« Experience of working within a governance role

« Experience of working with children and young people.

It is a two-way process and the discussion should present the prospective
Trustees with an opportunity to find out more about being a ATF trustee and
decide whether or not they are still interested.

They will be asked to complete, at this stage, an application form and a DBS form
if they wish to continue the process of appointment. Two references will be
followed up, directly following this meeting.

Following this meeting and on receipt of the references and DBS check,
recommendations will be made to the board of Trustees and, if agreed, the new
candidate will be invited to attend the next available board meeting.

At this point, the new Trustee will be asked to:

« Complete and sign the declaration of interest form, to be retained by the
management team.

« Sign a declaration that they are eligible to serve as a Trustee

« Agree and sign two copies of the code of conduct, one to be retained by the
Trustee and the other by the management team.

The new Trustee will be elected at the next AGM and the Trustee will be sent a
letter of appointment. The management team will notify Companies House of the
appointment.

Expectations of Trustees
A role description outlines the duties of the Trustee and a person specification
details the experience and qualities needed to fulfil the role.

Trustees are expected to attend all Trustee meetings. Trustee meetings are held
quarterly during the year (with management team meetings being held every 6
weeks).

Each meeting lasts for up to 3 hours, is usually in the evening, and papers are
provided by email five days before the meeting with a hard copy available at the
meeting. Occasional day time meetings are held for board development.



Induction Programme

All Trustees should receive:

An organisational chart

¢ Outline of current boards skills and experience

e A copy of the previous year’s annual report and financial report

e A copy of the memorandum and articles of association

e A copy of the previous board meeting minutes (once agreement for
appointment has been made by the Trustees)

e A copy of the business plan

e Charity Commission CC3 — The essential trustee: What you need to know

e Charity Commission CC60 — The Hall marks of an Effective Charity

e Copies of all the current up to date policies (once agreement for appointment
has been made by the Trustees)

All new Trustees will be encouraged to visit, at least, one of the projects provided
by ATF and will be invited to meet with the CEO.

Ongoing Support and Training

Trustees will be offered ongoing training opportunities and be kept up to date with
Charity Commission guidance and policy news through the board meetings and
via email.

They will be invited to attend relevant training pertinent to their role, such as:
e Health and Safety
e Employment Law
e Financial Management
e Diversity and equal opportunities
e Safeguarding

This training may be in a collective setting, individual and may be provided either
in-house or from other reputable training providers.

Review of Trustee Performance

On a regular basis (preferably annually) the Chair will speak to individual Trustees
to consider their contribution to the organisation and identify any areas where the
Trustee would benefit from additional training or support. The Trustee board will
collectively review its performance at regular intervals, again preferably annually.
It should also review the performance of the Chair person. The Trustee board will
use resources available from Government Governance Support Agencies to
support this process. The skills of the trustee board will be reviewed every year.



Statement on how ATF set up their senior staff salaries

Our approach is to pay a fair salary to attract and retain skilled and expert senior
leaders for the charity. Salaries and benefits should be competitive within the
charity sector, proportionate to the complexity of each role and responsible in line
with our charitable objectives. To achieve this our Management Team Pay Policy
aims to:

e Pay the median range for similar organisations in the UK Charity sector market
and while not seeking to compete head-on with salaries in the public or
private sectors to acknowledge that Senior Management Team are more likely
than others to be recruited from these sectors

e Ensure performance is reviewed and reported to the Remuneration & People
Committee on an annual basis

e Apply performance related pay elements only where required by the relevant
market sector

e Monitor a blend of charity, public and private sector salary trends drawing on
independent expert advice and statistically significant survey data to inform
salary setting and progression decisions.

07.09.22 - Trustee meeting where we invited community members to meet our
Trustees and hear first hand the difference the charity makes to their lives



MISSION STATEMENT AND OBJECTIVES

Our Mission Statement...

e To contribute towards reducing ASB in ‘hot spot’ areas.

e Remove the financial barrier of participating in structured football. Provide
a supportive framework to encourage children to get involved regardless of
their skill level.

e Provide accredited education to challenge negative behaviour pattern.

e Provide scholarship opportunities to an affiliated league youth club.

Our key charitable objectives are...

To advance in life and help young people through:

(a) The provision of recreational and leisure time activities provided in the
interest of social welfare, designed to improve their conditions of life;

(b) Providing support and activities which develop their skills, capacities and
capabilities to enable them to participate in society as mature and responsible
individuals.

— To help young people, especially but not exclusively through leisure time
activities, so as to develop their capabilities that they may grow to full maturity
as individuals and members of society.

— To act as a resource for young people up to the age of 25 years living in South
Essex by providing advice and assistance and organising programmes of
physical, educational and other activities as a means of:

(a) advancing in life and helping young people by developing their skills,
capacities and capabilities to enable them to participate in society as
independent, mature and responsible individuals;

(b) advancing education;

(c) relieving unemployment;

(d) providing recreational and leisure time activity in the interests of social
welfare for people living in the area of benefit who have need by reason of their
youth, age, infirmity or disability, poverty or social and economic circumstances
with a view to improving the conditions of life of such persons.

To find out more about our plans, or talk to us about our programmes, please
getin contact.




VALUES & CONFICT

ATF’s values
ATF’'s godl is to help us and the community members we work with to be all that
we can be.

To help us achieve this, let’s do the following:

e Be a good example and representative for ATF in our attitudes, language, and
actions

e Care for the wellbeing of each other and ATF participants -be approachable
and patient, kind and supportive (let's have each other’s backs)

e Be respectful to everyone, especially when dealing with conflict

e Maintain good boundaries with everyone — remember we work with some
people who are in vulnerable situations

e Report any concerns for someone’s wellbeing to a supervisor as a priority

e Be reliable, responsible, and flexible

o Actively help each other (don't wait to be asked)

e Arrive in good time to set up and stay until everything is finished

e Let a supervisor & teammates know with good notice if you can’t attend a
session, for example if you are unwell, and arrange for any equipment etc to
be available

e Care for facilities with respect and like they are our own

Dealing with conflict

There are naturally times when things don't go the way we would like them to
and realistically, we won't always see eye to eye with everyone. It's helpful to
remember that we are all a work in progress, and we are all continually learning.
If we handle frustrations and conflict positively and respectfully, it can help us as
a community grow and get stronger.

There's also the potential that our words, attitudes, and actions can cause hurt,
anger and division and that can have a negative effect on everyone. Let's
remember what we are doing this for — to help us as a community to be all that
we can be.

It's helpful to be wise in what we say and who we say it to. For example: Am |
being harsh or unkind about someone? What damage could it cause if my
words get back to them?

If a situation is tricky to deal with, chat it through with a supervisor. It's easy to
give up on someone but it's much better to try and resolve it so that everyone
benefits.



INTRODUCTION

21/22 has been a year of considerable growth for ATF. From solid foundations
built on gaining trust throughout the pandemic, we have forged ahead with the
aspirations of the business plan and begun to demonstrate significant
outcomes for our funding partners.

We have built on our community work, structured our 1-2-1s and supervision for
young people. We have formed strong links with local secondary schools and
with support from the Active Essex Foundation we have undertaken our Positive
Futures work which is detailed elsewhere within this document. Our work with
Active Essex and the Sport England Local Delivery Pilot continues to be a beacon
of good practice that is now recognised across Essex. We have begun to
support other areas in a training capacity including Tendering, Colchester,
Harlow and Brentwood.

Our second year in North West Pitsea has seen the volunteers of last year
running their own programmes and gaining training and employment. Our
young leaders are the cornerstone of our successful HAF holiday club
programme which also provides employment opportunities for the local
community and helps to form ‘the perfect storm for our ‘Asset Based
Community Development Work'. Our partnership with Essex County Council
Youth Service, ParkPlay and several housing associations including Swan
Housing and Sanctuary Housing has strengthened and matured as we work
together co-producing programmes that bring mutual outcomes for all
involved. New partners include Clarion Housing, carrying out estate based work
in Vange and Harlow and Essex Community Foundation and Colchester
Catalyst who are now funding our work around supporting young people in
residential mental health settings in Colchester and Rochford.




MAIN PROJECTS 21/22

LDP Sport England

Expansion of ATF hubs in Basildon

The success of the LDP project in Felmores Pitsea has led to further funding for
the development of two community hubs in the most deprived areas of
Basildon:

1) Laindon at Somercotes, Five Links,

2) Lee Chapel at Janet Duke School;

With further enhancement of the pilot hub within the Felmores locality at Briscoe
School. Each community hub provides a range of services for local people,
especially children and families.

A new youth worker now supports the three hubs, and the Active Essex LDP
continues to provide additional investment to ensure each hub provides a wide
range of physical activities and community sport.

The ATF ‘Community Upscaling Programme’ (2021 - 23) comprises two
component parts: -

The Northlands Community Hub programme [Basildon] provides a blend of
physical activity, arts, education and health development to ensure young
people and their families undergo personal development by using physical
activity as a medium.

ATF support - Benefits to the community

* Enriched lives * Better physical * Diversions from
through and mental temptations
community health & including anti-
engagement wellbeing social behaviour,
criminality and
being NEET

1,
- - * Improved @ @ * New skills and @ * Active citizenship
confidence and : pathways into — supporting the
v educational @ ® employment communities in
= achievement 2 which they live to

build ‘cohesive
communities’



The Model

ATF has created an exciting model, initially for the borough of Basildon and
upscaling throughout Essex over 3-years, to ensure that the LDP legacy is one of
active lifestyles and active communities.

They have built a community focused, asset-based hub in Basildon that has been
delivered around the principles of participation, that can now be replicated in
other areas targeted as we roll out the ATF offer.

This support has expanded community development work in Basildon which has
supported young people and their families into regular physical activity within and
around Northlands Park, with a programme customised for myriad targeted
cohorts of young people from local areas which engage them in physical activity
such as sports, exercise, walking-for-health, and community activity including
peer-volunteering and befriending as well as developmental programmes for
education and health e.g., healthy eating, all of which complement the offer to
promote health thorough physical activity.

Overall, the programme has provided inclusive opportunities for participation,
leading to healthier and more productive lives as well as making a significant
contribution to local communities targeted to become stronger, connected and
more cohesive as a result. w that this model will be available to other deprived
areas within Basildon.

ATF support - Benefits to public resources

‘ * Increasing * Increased * Community
capacity - less ) community- members helping

. reliance on public based solutions & & encouraging
_ services resilience each other

#
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The Practice of Change

,/7{ ‘DISCOVERY DAYS' )
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Holistic wellbeing: Physical, emotional, relational, vocational

Due to the unprecedented levels of engagement, ATF have developed the Practice
of Change to assist with the scale and replication of good practice across Essex.
The model is a tool for training and allows other organisations to follow the
methods that have brought real change thus far to our funded areas and allowed
us to engage with around 500 young people on a weekly basis. It has also allowed
us to find employment for 20 plus community members and volunteering
opportunities for 39 participants.

Active Essex Community Foundation/Violence and Vulnerability Unit

As part of our work within the community we engage with those most at risk of
exclusion. This is done through working with local schools, the probation service
and youth offending teams, targeting young people who are in additional support.
The Positive Futures project has been developed through a number of initiatives
that when combined take a person centred approach supporting the individual to
raise aspirations and build resilience. This is initiative is now being supported by
the Active Essex Foundation who are working with local trusted partners alongside
Loughborough University to prove the positive effect sport can have with young
people who are part of the criminal justice system.



HELPING YOUNG PEOPLE DEVELOP POSITIVE FUTURES

> View ATF's short video: https://voutu.be/W-Yuk3jz0 w

“ATF came along when | was in a
bad place and they never gave
up on me no matter how much of
a pain | was. Thank you will never
be enough to repay the gratitude
and appreciation | have for ATF”

Jan: 21-years old

WIK1. CHOICES &
CONSEQUENCES

Lived experience of ATF
coach who received 12

month custodial sentence
shares their story,
including the traumatic
experiences of life in
prison

L\

WIKS. MOTIVATION

* |f you don't have a map,
how do you know where
you're going?

*  Understanding what
motivates people

+ Case studies of those who
have achieved their dreams

* Developing young people’s
dreams and aspirations

POSITIVE FUTURES

8-WK COURSE
Inspiring 8-week course
for young people at risk,
uncovering the realities
and lived experience of
destructive choices and
exploring alternative
pathways for success

1:1 COUNSELLING &
PS‘H’EH@TI'HER&P‘W

Personal therapy available
with gualified community
practitioners, freely
available and quickly
accessible for participants

Mozi¥ATIQY

1:1 COACHING
Intensive 1:1 coaching
for young people at risk,
with built in SMART
goals and inspiring
opportunities to support
positive choices

“FUTURE MAKERS"
VOCATIONAL
PATHWAY'S

Programme for young peaple
at risk of diminished

outcomes, to broaden
opportunities, skills and
aspirations, in partnership
with key local employers

POSITIVE FUTURES COURSE

o™

WIK2. REALITIES OF
YOUTH OFFENDING

Lived experience of ATF Life
Coach: Time in youth
offending system

Look at sporting role models
[ explore positive and
negative influences in life
Create timelines exploring
participant’s life including
Influences/experiences that
may have impacted them
Reflect on timelines

WIKG. STRENGTHS &
WEAKNESSES

What are your strengths and
weaknesses?

Strengths and weaknesses in
sport

Looking at your community

L3

WK3. OVERCOMING

ADVERSITY

Look at sporting role models
who have overcome adverse

Wlﬁﬂl COUNTY LINES

Lived experience testimony

of ATF staff member
. Examine the realities of

upbringings to develop a
successful life

*  Examine behaviours and
gualities that bring mindset
change & success

WIK7. LIFE IN PRISON -

A PRISON OFFICER'S
PEHEPE@TWE
A prison officer speaks about
prison life from their
perspective offering an
alternative viewpoint of the
realities for young people

county lines + the
techniques used to groom
and entrap young people

X

WIK8. BEING PART
OF A TEAM AND
CELEBRATING
TDGETHEH...

Team work

. Acknowledging
achievements

E Celebration event



We have supported 78 young people this year engaging with them to remain in
full time education and refrain from behaviours that could lead to offending. As
part of the programme we also have organised a number of trips and events
targeted to raise aspirations. These have included a trip to Wimbledon, Arsenal FC,
Adventure Island, Base Jump and West Ham United FC.

We have also developed further structure around our 1-2-1 work for where it may
be more appropriate to work with an individual alone before integration into a
wider community setting. We have been supported by the Violence and
Vulnerability Unit to employ a Key Worker to engage with the young person at the
point of crisis in partnership with the youth offending team to work with them on 6
individual sessions.

HAF Programme supported by Southend City Council and Active Essex
Since 2018, our holiday activities and food programme has provided support to
children in receipt of free school meals through holiday periods.

Following successful pilots between 2018 and 2020, we have upscaled our delivery
model to over 10 clubs.

Research has shown that the school holidays can be pressure points for some
families. For some children this can lead to a holiday experience gap, with children
from low-income households being:
* less likely to access organised out-of-school activities
e more likely to experience ‘unhealthy holidays’ in terms of nutrition and physical
health
e more likely to experience social isolation

Our HAF programme is a response to this issue, with evidence showing that free
holiday clubs can have a positive impact on children and young people, and that
they work best when they:

e provide consistent and easily accessible enrichment activities

e cover more than just breakfast or lunch

« involve children (and parents) in food preparation

e use local partnerships and connections, particularly with the voluntary and

community organisation sector

In 2021, the HAF programme enabled us to support over 700 children and their
families throughout the Easter, summer and Christmas school holidays.

Our model also allows us to provide employment opportunities to family members
and as a trainee programme for our young leaders.






Heritage Lottery Fund - People Like Us

www.atfcommunity.com/peoplelikens

Heritage

PEOPLELIKEUS g . ek

Following on from ATF’'s 2020 exhibition We Were There, People Like Us explores the
rich stories, memories and experiences of local people who have moved to Essex,
UK from other places around the globe. Funded by the Heritage Lottery Fund,
People Like Us celebrates the diversity of our communities. We used video
interviews from people from around the World and UK who have settled here and
have become inspiring community heroes. Alongside the exhibition, we took the
stories into schools and worked with over 150 young people to celebrate each
story with a craft or creative activity - including mini-art works, clay, drama and
creative writing.

There are six lessons as part of the project as listed below;

e Rachele: Black, British, Windrush Generation, racism in the UK, loves art

e Pete: Roma, Gypsy, Polish, boxer and sports coach

e Jelena: Latvian, Cold War, end of USSR, life under communism, loves being
outdoors

e Alex: Black, British, Windrush Generation, Windrush Scandal, low income, runs a
charity that connects kids to culture

e Liam: Dual nationality, Irish, English, coped with illness, loves travel, history, cars
and bowling

e Cymba: Black, African, Zimbabwe, close to Nan, loves football



Each person’s story is told each lesson with videos:
1 - All About Me - early memories, childhood and history
2- CHOICE: children choose one of two videos where a significant moment is shared

(including Moving to the UK). Demonstrations of growth mindset, resilience and
British values.

We explored their spiritual, moral, social and cultural development as role models for
us.

Making a difference - today and their charity or community work (except Liam who
is recovering from serious illness, who has ‘Finding Happiness’ instead) and how this
has increased their resilience and wellbeing.

The project tackled negative stereotypes in the perception of those migrating to this

country and also allowed young people to learn more about emerging communities
within their local area.

265 PEOPLELIKEUS
A

Ash

Javuary 2027

From Lambeth to Southend-on-Sea... From Hackney to Southend-on-Sea... From Romania to Basildon...

Experience Alex's story Experience Ash’'s story Experience lonella’s story

| =

258 PeossLEUS

o84

Boglarka

February 2022

From Poland to Southend-on-Sea... From Bangladesh to llford... From Hungary to Southend-on-Sea...

Experience Peter's story Experience Alima's story Experience Boglarka's story



National Lottery Communities Fund

Our ‘offer’ typically supports targeted young people through at least three of the
six steps as a challenge for their development: through the programme, we are
now supporting:

¢ 200 young people per year [600 over 3-years]

20 volunteers recruited, developed and engaged on the programme [60 over
3-years]

20 schools, community groups and other youth agencies engaged [60 over 3-
years]

Outcomes [Aims]:
Young people participating on ATF ‘6-Step Challenge’ will:-

e Raise Aspirations: they will focus on ‘what they can achieve as opposed to
what they cannot’ to build self-esteem and give them direction,

e Improve Mental and Physical Health: becoming more active and alleviating
stresses and anxieties they experience due to their disadvantage and
situations e.g. COVID,

e Improve Skills & Abilities: learning new skills which contribute to their personal,
educational, professional development and employability,

e Develop Civic Responsibility: learning new skills, improving confidence,
employability and community cohesion whilst supporting their peers to foster
an ethos of self-help.

ATF delivers myriad activities for targeted beneficiaries, some of which are funded
by NLCF, however during 2020 — 21, we revised our strategy to upscale over the
next 3—-5 years, therefore our new plan is to develop operations in Southend
Basildon and other targeted areas e.g. Tendring and Colchester. Our new proposal
to NLCF, takes existing programmes, develops new activities and approaches, and
brings them together into one cohesive project, focussed on a range of targeted
beneficiaries.

As such, this is a new approach updating and improving current methodology
which will progress us towards achieving new strategic plans. Our NCLF work is
focused on areas in underserved communities in Southend and is bringing
together schools and local estates to focus on bringing change.



RESOURCE REQUIREMENTS TO
MEET PLANS [2022 - 23]:

Resource Requirement Details

Explore Core funding [and project full cost
recovery] to support rent — CIF in partnership with
other agencies

1 - Premises [ a base

Regular maintenance and cleaning

. Ensure opening times by way of staff and
volunteers engaged appropriately

. Desks, chairs and filing cabinets etc.

IT and adequate connections - Application to ECF
2 - IT & Office Resources

Ensure utilities are active e.g. telephone,
broadband and power

Ensure adequate funding to pay competitive
salaries in place to continue projects

Supervision [ appraisal, training, development and

3 - Trustees, Staff and
general support for staff and volunteers.

Volunteers

Develop new human resource policies [Trustee,
Staff and Volunteers]

Secure existing grants and contracts [annual and
when applicable]

Continue to develop a formal fund-raising
4 - Funds strategy to make improved bids [volume and

quality]

Develop new income streams which might reduce
reliance on grant funding




Resource Requirement

Details

5 - Partnerships &
collaborations

Continue membership [/ engagement within
current partnerships

Develop new collaborations with like-minded
groups

Generally, create new connections to collaborate
more effectively within the community sector

6 - Funders

Better engagement with funders to improve
relationships and access new grants and income
streams as appropriate

Improved reporting even when not mandatory

7 - New Resources

Develop a plan for resource requirements and
update throughout the year to build on this table




Likelihood Impact
. (Low, (Low, e _as -
Risk Medium, Medium, Mitigation Responsibility
High) High)
Currently reliant o Increase capacity of staff by
on the individual diversifying staff who deliver sessions
M H , . Trustees
rather than the e Encourage coaches to have ‘buy in” of
organisation the organisation’s philosophy
e  Fund raising strotng developed to Trustees, staff,
. seek funding
Funding Issues: ) . volunteers and
. e New grants achieved which support
losing grants / M H L . . external
. activities to remain operationalNew
funds ending . consultancy
consultation to produce strong case SUBLOTt
for supporting our programmes PP
Other
organisations
idding for th Impr relations with identified k
bidding fo ‘ e o prove relations with identified key Trustees, staff
same funding partners
. . and external
making South M M e Develop partnership arrangements
. consultancy
Essex an with partners SUDDOT
unattractive o Enter into joint funding bids PP
area to potential
funders
o Provide training to coaches on
challenging difficult behaviour and
Nature of client effective youth work
roup mean Increase capacity of staff to improv
group means * s capactty of $ © mprove Trustees, staff,
that thereis a safety and handling of difficult
. . . . volunteers and
high risk of situations
; H H . . external
having to deal e Review safeguarding and health and
. s . consultancy
with difficult safety policies
support

behaviour on a
regular basis

Work in a consistent manner with
agencies to ensure issues are dealt
with in partnership and in a consistent
way




Likelihood Impact
. (Low, (Low, e as -
Risk c . Mitigation R nsibilit
S Medium, Medium, gatio esponsibility
High) High)
‘ e Written financial procedures updated Chief Officer,
Compliance Issues regularly
L H . Treasurer and
e.g. late returns o Plan mapped out re: deadlines for
. accountant
compliance tasks
e Favourable conditions maintained e.g.
pay rates in-line with responsibilities | Trustees, staff,
Staff Issues e.g. key . .
. e Continuous Professional Development | volunteers and
staff leaving or off g
sick for a L H (CPD) opportunities for all members external
. e Continuity plan to include staff issues consultancy
protracted period
e Volunteer development for cover at support
short notice
e Project plans made on a dedicated
basisEffective and user-friendly
measurement systems designed and
implemented to track progress and be
. able to act earl
Project Issues lack . . . Y Trustees, staff
e Working effectively with users e.g. co-
of success re: . and external
L H production and development of the
targets and . consultancy
work to ensure we are meeting real
outcomes support
needs
o Engaging volunteers to have local
people leading on reaching and
supporting their peers i.e. community
ownership at all levels
Governance Issues .
c.a. losing Trustees e Governance planning conducted e.g. | Trustees, staff,
9 9 ' a dedicated Trustee handbook and | volunteers and
lack of attendance .
and input / L M strategic plan produced external
; o Training and support functions consultancy
commitment from
developed for Trustees support
Trustees
o Renew financial policies
o Training for personnel involved in
Financial Issues e.g. financial management Trustees,
budget mis- L H o Treasurer overseeing all financial Treasurer and
management. activity Chief Officer

Recruit new Trustees, volunteers and
staff who have financial backgrounds




FINANCIAL STATEMENT

Total reserves at end of reporting period £293,314
Restricted reserves at t!1e end of the reporting £239.348
period

Material amounts (paid out after the date of the
accounts including when the amounts are £0

paid)

Reserves after accounting for restricted funds
and material amounts paid after the date of the £53,966
accounts

Reserves Policy

ATF aim to have at least 3 months operating cost in the bank at all times
as stating in our reserves policy. The level of reserves the charity held on
31st March 2022 exceeded the amount required by the reserves policy.
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ATF 50UTHEND

EEPORT OF THE TRUSTEES
FOER THE YEAR ENDED 315T MARCH 2022

The trustees present themr report with the financial statements of the chanty for the year ended
31zt March 2022, The trustees have adopted the provizions of Accoumting and Feporting by Charties:
Statement of Recommended Practice applicable to chanties preparing their accounts in accordance with the
Financial Feporting Standard apphcable m the UK and Eepublic of Ireland (FES 102) (effective 1 Jamary
2019

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The chanty 1z controlled by itz zoverning document, a deed of trust and constitutes an unincorporated
charify.

REFERENCE AND ADMINISTRATIVE DETAILS

Registered Charity number
1183471

Principal address

The Hub

324-326 Chartwell Square
Victona Plaza
Southend-on-Sea

Eszsex

S52 58P

Truostees
D Solls

Independent Examiner
Clouders

Chartered Certified Accountants
Charter House

103-105 Leigh Poad
Leigh-on-Sea

Eszzex

S591J0

Approved by arder of the board of trustees on ... and signed on its behalf by

T



INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF
ATF SOUTHEND

Independent examiner's report to the trustees of ATF Southend
I report to the charity trustees on my examination of the accounts of ATF Southend (the Trust) for the year
ended 31st March 2022.

Responsibilities and basis of report .
As the charity trustees of the Trust you are responsible for the preparation of the accounts in accordance with
the requirements of the Charities Act 2011 ('the Act").

I report in respect of my examination of the Trust's accounts carried out under section 145 of the Act and in
carrying out my examination I have followed all applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

Independent examiner's statement

Since your charity's gross income exceeded £250,000 your examiner must be a member of a listed body. I
can confirm that I am qualified to undertake the examination because I am a registered member of A.C.C.A.
which is one of the listed bodies.

I have completed my examination. I confirm that no material matters have come to my attention in
connection with the examination giving me cause to believe that in any material respect:

L accounting records were not kept in respect of the Trust as required by section 130 of the Act; or
- the accounts do not accord with those records; or
C the accounts do not comply with the applicable requirements concerning the form and content of

accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a true and fair view which is not a matter considered as part of an independent
examination.

I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

C E Binnie F.C.A

A.C.CA.

Clouders

Chartered Certified Accountants
Charter House

103-105 Leigh Road
Leigh-on-Sea

Essex

SS9 1JL

Date: 18" January 2023



ATF SOUTHEND

STATEMENT OF FINANCIAL ACTIVITIES

FOE THE YEAR ENDED 315T MARCH 2022

Unreztricted

fuund
Wotes £
INCOME AND ENDOWMENTS FEROM

Dionations and legacias 1.704

[

Other trading activities

Investment mcome

18,753
41

b

Total 20,498

EXPENDITURE ON
Faising fimds

LN
i

Charitable activitiez &

Grant expenditurs -
Verme hira -
Coaching -
Counszelling and mentoning -
Teaching zeszsions -
Commumty sezzions -
Holiday club -
Staff costs -
Support costs -
Accounts and independent exanuner costs -
Other expenzes -
Depraciation -

Tatal -

NET INCOME 20,498

EECONCILIATION OF FUNDS

Total fundz brought forward 33,468

TOTAL FUNDS CARERIED FORWAFRED 83,966

CONTINUING OPERATIONS
All income and expenditure has anzen from coptmumg activibes,

Eestnicted

fimd
£

699,256

§99,286

4,749
93,516
9,406
47,734
£7.933
161,665
196,999
9,941
4,405
3
1,431

618,121

81,165

158,183

[
L
e =
==

2022

Total

fundz
£

700,920

18,753
41

719,784

4,749
93,516
9,406
47,734
87,933
161,665
196,999
9,941
4,405
332
1,431

618,121

101,663

191,651

193,31

o

The notes form part of these financial statements

290 867

12,520
14

303,421

208,663

94758




BALANCE SHEET

315T MARCH 2022
2022 2021
Unrestricted  Eestricted Total Total
fund fund funds funds
MNotes £ £ £ £
FIXED ASSETS
Tangible azsets 12 - 4,295 4,295 5,726
CUREENT ASSETS
Debtors 13 - - - 7.400
Cash at bank 531,966 237.710 291.676 180.883
53,966 237,710 291,676 188,283
CEEDITORS
Amounts falling due within one year 14 - (2,657) (2,657) {2,360)
NET CUREENT ASSETS 53,966 235,053 289,019 185,925
TOTAL ASSETS LESS CUERENT
LIABILITIES 53,966 239,348 293,314 191.651
NET ASSETS 51,966 239,348 293,314 191,651
FUNDS 15
Unrestricted funds 53,966 33 468
Eestricted funds 239,348 138,183
TOTAL FUNDS 293,314 191,651

The financial statements were approved by the Board of Trustees and authorized for issue on
... and were signed on its behalf by:

D Solli= - Trustee

The notes form part of these financial statements



ATF SOUTHEND

CASH FLOW STATEMENT
FOR THE YEAR ENDED 315T MARCH 2022

-
ol LY i

Notes £
Cash flow: from operating activities
Cash generated from operations 1 110,750
Met cash provided by operating activities 110,750
Cash flow: from investing activitiez
Interast recaived 41
Met cash provided by mvesting activities 41
Change in cazh and cash equivalents
in the reporting period 110,791
Caszh and cash equivalentz at the
besinning of the reporting period 150,885

Cash and cash equivalentz at the end
of the reporting period 191,676

The notes form part of these financial statements

34

34
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ATF SOUTHEND

NOTES TO THE CASH FLOW STATEMENT

FOR THE YEAR ENDED 315T MARCH 2022

RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING

ACTIVITIES

2022
£
Net income for the reporting period (az per the Statement of
Financial Activities) 101.663
Adjuztments for:
Depraciation chargss 1,431
Interest received (41)
Dacrease/(increaze) m debtors 7.400
Increasza/(dacrease) m creditors 297
Net cazh provided by operations 110,750
ANALYSIS OF CHANGESIN NET FURDS
Atl421 Cash flowr
i i
Net cash
Cazh at bank 150,882 110,791
150,882 110,791
Total 150,885 110,791

The notes form part of these financial statements

At31.3.22
£

[ ]
L=
[
%
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%
=3

291676




ATF SOUTHEND

NOTES TO THE FINANCIAL STATEMENTS
FORE THE YEARE ENDED 315T MARCH 2022

ACCOUNTING POLICIES

Baziz of preparing the financial ztatementz

The financial statements of the chanty, which 1= a public benefit entity under FES 102, have been
preparad 1n accordance with the Chanties S0EP (FES 102) 'Accounting and Eeporting by Chanties:
Statement of Eecommended Practice applicabls to chanties preparing ther accounts m accordance
with the Fiancial Reportmz Standard applicable m the UK and Fepublic of Ireland (FEE 102)
(effective 1 Jamuary 201%), Fmancial Keportmg Standard 102 The Fmancial Reportme Standard
applicable m the UK and Espublic of Ireland' and the Chanities Act 2011, The financial statemsents
hava baan prepared under the historical cost convention.

Income
All meome 1= recogmized 1n the Statement of Fmancal Activities once the chanfy has entitlement to
the funds, 1t 1= probable that the mcome will be recerved and the amount can be meazured rehably.

Expenditurs

Liakalities ars recogmized as expenditure as soom as there 13 a3 legal or comstructive oblization
committing the chanty to that expenditure, it 1z probable that a transfer of sconomic benefits will be
required m zattlement and the amount of the oblization can be measured relizbly. Expenditure 1s
accounted for on an accruals basiz and hasz been classified under headmmes that aggregate all cost
related to the category. Where costs cannot be directly atinbuted to particular headmgs they have been
allocated to actrvities on a bazs consistant with the uze of rescurces.

Tangible fixed azzetz

Dapraciation 15 provided at the followmgz amnual rates i order to write off each aszat over its
astimated wseful life.

hotor vehueles - 235% on reduems balanee

Taxation

The chanty 1= exempt from tax on its charitabla actrnties.

Fund accounting

Unrestrictad fimds can be used m accordance wath the chantable objectivez at the discreton of the
trustees.

Eestricted fimds can only be uzad for particular restricted purposes within the objactz of the charty.
Festrictions arize when specified by the domor or when fimds are raized for particular restnicted
purposas.

Further explanation of the nature and purpoze of sach fund 15 meludad m the notes to the financial
staternents.

Hire purchaze and leazing commitments
Eentalz paid under operatmg leazes are charged fo the Statement of Fmancial Activities on a straight
line baziz over the peniod of the leasze.

continued...
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ATF SOUTHEND

NOTES TO THE FINANCIAL STATEMENTS - continued

FOER THE YEAR ENDED 315T MARKCH 2022

DONATIONS AND LEGACIES
Donations

Crrants

Grants recerved, included m the above, are as follows:

Other zrants

Grants recerved, included m the above, are as follows:

Basildon County Couneil - Economic mnovation fimd
Ezzex Aszociation - Covad recovery and food support
Ezzex County Couneil - Find vour actrve

Ezzex County Couneil - Local delivery pilot

Ezzex County Council - Actrve Eszax HAF

Southend Berough Council - Vielence and vulnerakality

Orther Grants

OTHER TEADING ACTIVITIES

Coaching income

INVESTMENT INCOME

Bank account mferest

continued...

2022
H

22,500
13,869
200
145,000
189,541
59,080

434,490




ATF SOUTHEND

NOTES TO THE FINANCTIAL STATEMENTS - continued
FOR THE YEAR ENDED 315T MARCH 2022

RAISING FUNDS

Raizing donation: and legacies

£
Bid writmmg 4 600
CHARITABLFE ACTIVITIES COS5TS
Direct cozts (zas
Costs Totals
£ £
"erme hire 4.749 4.749
Coaching 03,526 93,5216
Counzelling and mentoring 9,406 9,406
Teaching zezsions 47.734 47,70
Commumty seszions §7.533 §7.5933
Holiday club 161,665 161,665
Staff costz - 196,999
Support costs 150 9,941
Accounts and independent examner
costs - 4,40=
Other expenses - 332
Depreciation - 1.421
405,163 615,111
SUPPORT COS5TS
Governance
MManagement Other Totals
£ £ £
Staff costz 196,999 - 196,999
Support costs 6,231 3,559 9.791
Accounts and independent exanumner
costs - - 4.40=
(Other expenzes 332 - 332
Depreciation 1.431 - 1421
204,994 3,559 211,958

continued...




ATF SOUTHEND

NOTES TO THE FINANCTAL STATEMENTS - continned
FOE THE YFAR ENDED 315T MARCH 2022

TRUSTEES' EEMUNERATION AND BENEFITS

There werTe no tustses’ resmneration ar other bemefits for the vesr ended 312t Warch 2027 nor for the
vear ended 315t hlarch 2021,

Trustee:' expenzes

There ware no trustess' expenses paid for the year ended 31st Blarch 2027 mor for the vesr endad
31st March 20321,

STAFF COSTS

1011 2021

£ E
Wages and zalaries 185 865
Spcial security costs 11,134 -
196 999 -

The average monthly munbsr of smployees doring the year was a2 follows:

2011 2021

Admimistration staff T -

Mo employaes received emoluments in excess of £60, 000,

COAFPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestrictad — Festricted Toital
fund fand funds
£ £ £
INCOME AND ENDOWMENTS FROM
Dionations and legacies - 280 867 280 86T
Oher tradimg activities 12,5320 - 12,520
Investment mcome 34 - 14
Total 12,554 250,867 305,411
EXPENDITURE ON
Faising funds 4 6000 - 4,600
Charitable activities
Grant expenditure - 204,063 204,043
Total 4 600 204,063 208,663
NET INCOME 1554 g8.504 24,738

continued...
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12.

ATF SOUTHEND

NOTES TO THE FINANCIAL STATEMENTS - continued
FOE THE YEAE ENDED 315T MAECH 20212

COMPARATIVES FOE THE STATEMENT OF FINANCIAL ACTIVITIES - continued

Unrestrictad  Rastricted Total
fund fand funds
£ £ £
EECONCILIATION OF FUNDS
Total funds: brought forward 25,514 71,378 046,503
TOTAL FUNDS CARRIED
FORWARD 33468 158 183 121,631
GFOVEENANCE COSTS
1022 2021
£ £
Independant examiner's faes 2 400 -
TANGIBLE FIXED ASSETS
Motor
vahicles
£
CO5T
At Ist April 2021 and 513t March 2022 8,726
DEFREECIATION
Charge for year 1431
NET BOOK VALUE
At 3]st March 2022 4,295
At 3]st March 2021 3,726

continued...
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ATF SOUTHEND

NOTES TO THE FINANCIAL STATEMENTS - continued
FORE THE YEAE ENDED 315T MARCH 3023

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2022
£
Trade dabtors -
CEEDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2022
£
Trade creditors 257
iOrthar creditors m
1657
MOVEMENT IN FUNDS
Met
movematt
Atl4121 in fimds
i £
Unrestricted funds
General fimd 33,468 20,498
Eestricted funds=
Festricted fund 155 183 41,165
TOTAL FUNDS 101 651 101,663

et movamant in fimds, incloded in the above are as follows:

Incoming Feaources

FESOUTCRs expendad
£

£
Unrestricted funds
Faneral fimd 20,498 -
Reztricted funds
Fesmricted fund 600 IR6 (618.121)
TOTAL FUNDS 719 T84 (618,121)

continued...
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53,966
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101,663



ATF SOUTHEND

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEARE ENDED 315T MARCH 2021

MOVEMENT IN FUNDS - continned

Comparatives for movement in funds

et
movemant At
At 1.4.20 in finds 31.321
i £ £
Unrestricted funds
Greneral fund 25,514 1,054 33,468
Restricted funds
Featricted fund 71,370 28,804 158,183
TOTAL FUNDS 06,801 04,738 151,651
Comparztive net movement i fonds, mchided i the above ars as follows:
Incoming Feasources  Movement
FESOUTCRs expendad in fands
i £ £
Unrextricted funds
General fund 12,554 (4,600 7,954
Restricted funds
Fesricted fund 280,867 (204,063) 26,504
TOTAL FUNDS 303,411 (208,063) 04,738
A current vear 11 months and prior year 12 moaths combined position is as follows:
et
movemant At
At 1420 in fiunds 31.322
i £ £
Unrextricted funds
General fund 25,514 2B 451 53,966
Restricted funds
Fesricted fund 71,370 147,960 238 348
TOTAL FUNDS 06,8013 196,421 203,314

continued...
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ATF SOUTHEND

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 315T MARCH 2022

MOVEMENT IN FUNDS - continued

A current vear 12 months and prior vear 12 months combined net movement in funds, included in the

ahove are as follows:

Incoming Resources

TE30UICes expended
£ £
Unresiricted funds
General fund 33.052 (4.600)
Restricted funds
Restricted fund 000,153 (822,184)
TOTAL FUNDS 1,023,205 (826.784)

RELATED PARTY DISCLOSURES
There were no related party transactions for the vear ended 31st March 2022

VOLUNTEERS

Movement
in funds
£

28,452

167,969

196,421

Volunteers supported sessions and orgamsing holiday clubs, as well as supporting voung people with

one to one interventions.



ATF S0UTHEND

DETAILED STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 315T MARCH 2022

INCOME AND ENDOWMENTS

Donationz and legacies
Donations
Grrants

Other trading activities
Coaching mcome

Investment mcome
Bank acconmt mterast

Total incoming resources

EXPENDITUEE

Raizing donations and legacies
Bid wmting

Charitable activitiez
farue hire
Coaching and courzas
Counzellmz
Teaching zezzions
Commumity seszions
Hehday club
Voluntesr expenzes

Support costs

Alanasement

Wagas

Social secunty

Motor expenses
Insurance
Subscriphons

Postage and stahonery
Advertismz

Camied forward

This page does not form part of the statutory financial statements

2022
£

1,705
699,285
700,950

15,753

41

719,784

4,749
93,516
9,406
47,734
87933
161,665
150

405,163

185,565
11,134
4,188
653
261
218
902
203,231

2021

303,421

4 600



ATF SOUTHEND

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 315T MARCH 2022

2022
3
Alanasement
Brought forward 203,231
Sundries 332
Depreciztion of motor vehicles 1,431
204,994
Other
Connd expensas 3,559
Governance costs
Apccountancy and mdependant examuiner 4,405
Total resources expendad 618,121
Net income 101,663

This page does not form part of the statutory financial statements

20021
£

208 663

}._f
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The Trustees of ATF Southend (“ATF” or “the Charity”) present their report and the financial
statements of the Charity for the year ending 31st March 2021.The trustees have adopted the
provisions of the Statement of Recommended Practice (SORP) “Accounting and Reporting by

Charities” (FRS 102) in preparing the annual report and financial statements of the Charity.

Trustees of the charity

USLINO|4 SALIY | 9ABIYDY

The trustees who have served during the year and since the year end are as follows:

Dr David Sollis (Chairman)
Clir Jo Mcpherson

Sam Elliot (Treasurer)

Lee Monk

Lynsey Hurd

Michael Thorpe

Alex Waite

Matthew Crouch



Our Mission Statement...

To confribute towards reducing ASB in ‘hot spot’ areas.

Remove the financial bamier of participating in structured football.

Provide a supportive framework to encourcge children io get involved
regardless of their skill level.

Provide accredited education t¢ challenge negative behaviour pattem.
Provide scholarship opportunities to an coffiliated ieague youth club.

Our key charitable objectives are...
To advance in life and help young people through:

{a)] The provision of recrectional and leisure time activities provided in the interest of
social welfare, designed to improve their conditions of life;

{b] Providing support ond activities which develop their skills, copacities and
capabilities to encble them to participate in society as mature and responsitle
individuals.

- To help young pecople, especially but not exclusively through leisure time
activities, so as tc develop their capakilities that they may grow to full maturity as
individucls and members of society.

- To oct os a resource for young people up to the age of 25 years living in Souih
Essex by providing advice cnd assistance and organising programmes of physical,
educctional and other activities as a means of:

{a} advencing in life and helping young people by developing their skills, capacities
cnd copabilities to enable them to participate in society as independent, mature and
responsible individuals;

{b} advancing educatfion;

(c) relieving unemployment;

{d] providing recreational and leisure time activity in the interests of socicl welfare for
pecple living in the area of benefit who have need by reason of their youth, age,
infirmity or disability, poverty or social and economic circumstances with a view to

improving the conditions of life of such persons.

To find out more about cur plans, or talk to us about cur programmes, please get in
contact.

YsuNo|4 aALIY | 2ASIYDY



ATF's values

ATF's goal is to help us and the community members we work with to be all that we can be.

To help us achieve this, let’s do the following:

o Be agood example and representative for ATF in our attitudes, language, and actions

o (Care for the wellbeing of each other and ATF participants -be approachable and patient,
kind and supportive (let's have each other's backs)

o Be respectful to everyone, especially when dealing with conflict

o Maintain good boundaries with everyone = remember we work with some people who
are in vulnerable situations

o Report any concerns for someone’s wellbeing to a supervisor as a priority
o Be reliable, responsible, and flexible

o Actively help each other [don't wait to be asked)

o Arrive in good time to set up and stay until everything is finished

o Let a supervisor & teammates know with good notice if you can't attend a session, for
example if you are unwell, and arrange for any equipment etc to be available
o Care for facilities with respect and like they are our own

o Anything else?

Dealing with conflict

There are naturally times when things don’t go the way we would like them to and realistically,
we won't always see eye to eye with everyone. It's helpful to remember that we are all a work
in progress, and we are all continually learning. If we handle frustrations and conflict positively
and respectfully, it can help us as a community grow and get stronger.

There's also the potential that our words, attitudes, and actions can cause hurt, anger and
division and that can have a negative effect on everyone. Let's remember what we are doing
this for — to help us as a community to be all that we can be.

It's helpful to be wise in what we say and who we say it to. For example: Am | being harsh or
unkind about someone? What damage could it cause if my words get back to them?

If a situation is tricky to deal with, chat it through with a supervisor. It's easy to give up on
someone but it's much better to try and resolve it so that everyone benefits.

YsuNo|4 aALIY | 2ASIYDY



USLINO|4 SALIY | 9ABIYDY

Introduction

Despite all its challenges we are proud of what we have ‘achieved’in 20/21. The
year was dominated by the pandemic and the environment in which ATF carried out
our work was deeply affected. Despite this we have been able to utilise our skills and
flexibility to support local authorities within their operating areas with practical ‘on the
ground’ involvement in key tasks. Initially this involved supporting vulnerable service
users that were shielding by operating 7 days a week to deliver food parcels and
medical supplies. Our programmes such as counselling, mentoring and fitness
sessions all continued on- line and we worked closely with our most at risk families.
As restrictions eased our activity programmes were offered within education settings,
supporting those most at risk of exclusion. We were able to support families on a 1-
2-1 basis and scale up and down activities dependent on government restrictions in
place at the time. As the vaccination programme commenced our community
network provided additional infrastructure and support to the centres as we were
able to swiftly mobilise an army of volunteers. Our work with Active Essex and the
Sport England Local Delivery Pilot commenced and we began our hub participation
work within North West Pitsea. This work is based around the principles of Asset
Based Community Development and we look forward to seeing how this new way of
working progresses. We have also developed exciting working partnerships with
Essex County Council Youth Service, Park Play and several housing associations
including Swan Housing and Sanctuary Housing on projects that focus on raising
aspirations and building resilience for supporting disadvantaged communities.

a
-

Dr David Sollis Chair



All about the people - How we support change

1. Explore & discover

Building on new and existing networks and
relationships in areas of deprivation, we run initial
pilot projects which help to discover the passions,
strengths, needs and opportunities within the
heart of a community.

2. People are key .

We look to identify key local people that can come \ '
together and work as a collective for positive
change. This might be a young person, a parent,

family, or local stakeholder who has a passion for - >

empowering their community.

These individuals have a resilient, can do approach
and are able to rise above challenges & obstacles. ' ‘

3. Gather, create, do

Crucially, ATF associates represent the target
audience, come from the community itself &
can attract other community members to
engage in project activity. This is much more
powerful than advertising campaigns alone
and guarantees authentic, lasting change.

5. Repeat

4. Nurture to thrive

We support ATF associates to grow and develop into
dynamic catalysts who help to generate beneficial
change in their community.

Through training and mentoring, we support local
people to express their natural talents and passions
and in turn, nurture other local people and projects
for long term success.

YsuNo|4 aALIY | 2ASIYDY
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Main Projects 20/21
LDP Sport England

The funding secured for this 3 year pilot project is focusing on 2 clear areas, the
need for which is outlined below

The Scaling Up of ATF across Essex

The growth, scaling up and replication of the ATF successful model of engaging
disadvantaged young people in sport, to divert them away from the youth criminal
justice system and support young people’s skills and confidence to lead positive lives
with real purpose.

The model has been tested and proven in Southend over the past 8 years, and we
are now ready to grow, scale up and replicate the model across Essex. The ATF
evidence base of the success of its Southend model is available on request, and
includes a number of evaluation and impact reports.

An important aspect of our model is the engagement with families, schools, and
wider community organisations to ensure an holistic approach to preventing youth
crime and increasing community cohesion.

We have a strong knowledge and relationships with the work of police, youth
offending teams, the Essex youth justice system, and the Essex Violence and
Vulnerability Board. We are positioning themselves as the lead charity in Essex for
the use of sport to divert young people away from anti-social behaviour and criminal
activity including gangs and violence.

Our values demonstrate that we can collaborate and share, and will share our
knowledge and expertise with youth justice agencies and community organisations
across Essex who want to replicate the success factors of the ATF model.

The evaluation of the Southend and Basildon models will enable us to create a
blueprint which they will promote and make available free of charge to any
organisation that wants to replicate, and we will also provide bespoke advice,
information and guidance to organisations seeking to replicate their proven work.

We utilise sport to resolve many youth justice issues on a local, neighbourhood
basis, connecting with VRY, ERU, PCC and all other agencies as a joined-up
approach to divert young people at-risk of entering the youth justice system to
change course and undergo development training and support to live healthier and
better lives.
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Our work is supported by Roger Hirst who is the Essex Police, Fire and Crime
Commissioner, we have also been used as a best practise example by Priti Patel
who is the Home Secretary.

The LDP leads for community safety/youth justice and community development /
ABCD, as well as the Basildon LDP locality lead have worked with us for the past 12
months to ensure that they have a strong business model, a granular understanding
of what has made the model in Southend such a success in terms of engaging and
supporting at risk groups of young people and driving down anti-social behaviour and
youth violence.

This request for LDP investment was an important part of the growth and scaling up
of ATF.

We are key to the LDP community safety strategic development and we are
collaborating with StreetGames to implement the StreetGames national sport and
youth violence prevention ‘funnel’ model that provides an evidence based approach
to the role that sport and physical activity has to play in the youth justice prevention
agenda and use the evidence to influence the Essex community safety and youth
justice system on the impact that sport can have.

In Essex, there are more young people engaged in violence as both suspects and
victims than many other parts of the country. The Essex Violence and Vulnerability
problem profile paper has prioritised the use of tertiary activities to positively engage
at-risk young people, and we will use sport as a tertiary activity.

Over the past 12 months, we have been offered funding and partnering opportunities
to grow its work in other areas. However, we have been held back by a lack of
capacity. LDP investment has taken us to another level of capacity and enabled
them to make the most of new funding and partnering opportunities.

10



The & ingredients that help our young people
Achieve, Thrive & Flourish

1. Sports & Physical Exercise

ATF develops and delivers inclusive sporting activities for
young pecple such as football, basketball, cricket, boxing
and more, as well as other enjoyable activities that indirectly
increase physical activity, social skills and wellbeing.

2. Unlocking Creativity

As an accredited Arts Awards Centre, we provide regular
opportunities for young people to explore their creativity in a
variety of ways such as drawing, painting, storytelling, music
& theatre craft and more.

3. Training, Personal Development & Education

ATF supports young people to develop their confidence,
educational abilities and employability. From homework
study support, to gaining skills through accredited coaching
awards and direct apprenticeship cpportunities with ATF.

4. Health & Wellbeing

We care about the wellbeing of our participanis and offer a
range of complementary support such as counselling, life-
coaching, mentoring & befriending, as well as support
around diet & exercise, food poverty & addiction problems.

5. Heritage & Culture

Qur heritage and culture programmes generate excitement,
inspiration and a strong sense of community cohesion and
belonging. as we celebrate and explore our collective social
histories, customs and stories.

6. Active Citizenship

We provide opportunities for young people to support their
peers and participate in the wider community as volunteers,
befrienders and mentors, while assisting their own personal
development as they gain new skills, experience aond
confidence.

YsuNo|4 aALIY | 2ASIYDY
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A new ATF hub in Basildon

Basildon is one of 5 key target area for the Essex violence and vulnerability board
due to higher levels of serious youth violence. The first ATF replication will take
place in Basildon through the development of the Northlands Community Hub
programme which has begun to replicate the successful work of the ATF Southend
Hub to use sport to engage hundreds of disadvantaged children and young people to
develop their skills, confidence and self-esteem so they can be confident to make
informed decisions to lead a positive life and reject criminal activities and youth
violence.

Children and young people in Northlands are now experiencing programmes to
support them deal with increased anxiety and poverty due to COVID and also tackle
youth unemployment which is also increasing.

ATF is working with these young people through sport to encourage them with their
education and access to employment by increasing their skills and confidence and

providing them with the opportunity to undertake volunteering and work experience
in their local community.

The ATF Basildon Hub is utilising a place based approach which makes the most of
the assets in Northlands, including the positive contribution of the Briscoe Primary
School who are fully this work.

The Northlands Hub is focusing on early interventions as well as direct work with
young people already in the youth justice system. Engagement with families is an
important part of the hub work, helped enormously by the contribution of the primary
school.

COVID has clearly demonstrated that Northlands has a significant amount of
community spirit and togetherness, and this work is building on the community’s
COVID response to engage positively with local children and young people.

12
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Northlands Park — How the Hub will look

Unique offer — Primary School
setting in the heart of the
community -flexible in being
open and accessible to all
residents

Empowering participation
offer — The community model
the activities around current
gaps and aspirations in their
local area

Community partnerships
delivering services on site —
Housing, Social Care, CAB,
Digital Support, Third Sector Etc.

People are key — Using the
principles of identifying ‘our
people’, support change to
mentor and train community
members to allow a continued

Outcome 1

+ Residents of Northlands Park
Hub have opportunities to learn
and develop, improving their
own lives and those around
them.

= Key Indicators — Active
Citizenship Participants take part
in formal education/training;
increased numbers initiating in
participation and involved in local
projects; Improvements in
reported well-being, new
friendships and support networks
created by the community for the
community.

thriving Hub

Northlands Park — Qutcomes

Outcome 2

Residents of Northlands Park Hub
have addressed barriers to being
more resilient and self-sufficient
and are living a more active
lifestyle.

Key Indicators — Residents will have
undertaken self-resilience support
and are alleviated of anxiety and
depression; Residents have better
access to statutory services through
improved networks; More residents
are sustaining their tenancies;
Residents have moved from an
inactive to a more active lifestyle

Outcome 3

* Northlands Park becomes a place

where everyone feels safe,
welcome and optimistic about the
future

Key Indicators - Increased pride and
ownership of open spaces;
Reduction in ASB; Increased
capacity within the community to
respond to problems; Building
diverse social networks and the
creation of a social movement
around building up the participation
of a positive safe space.

13
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The ATF Model, learnings thus far in this project:

Mission Statement: Through a collaborative and localised approach, ATF empowers
local young people and their families to ‘Achieve, Thrive and Flourish’ in their lives
through community-centred participation in life-enhancing activities such as sports,
heritage, the arts and culture.

We achieve this through:

We can operate in different areas; the model works anywhere, however the
approach is customised and adapted for each individual place, developed in
partnership with local young people and stakeholders to promote ‘ownership’

Being grounded and embedded in the local community

Targeting young people experiencing or at risk of experiencing disadvantage, anti-
social behaviour, criminality and being NEET [Not in Employment, Education or
Training] as ATF have specialist staff with experience and training of working with
these targeted cohorts.

Flexible approach: ATF operate on rescue, prevention, diversion and remedial
model, providing a full pathway to positive lives

Strong partnership working with schools to provide an holistic approach to supporting
young people

The ATF model uses a 6-step programme customised for targeted cohorts of young
people from local areas which engage them in physical activity such as sports,
exercise, walking-for-health, and community activity including peer-volunteering and
befriending as well as developmental programmes for education and health.

Personal impact

- “I've never seen the park (Northlands) this busy, “til ATF come
along”

- “There’s a real buzz around what we’re doing at the moment -
everyone’s talking about when they’re next gonna meet up... it’s
really positive”

- “ATF is a great community that has been helping people to have
the confidence they should have”

- “For me, it helps me get out of the house because | was
depressed and anxious -even leaving the house, | would just have
anxiety and panic attacks. Starting helping, it’s been helping me
to meet other parents and be more open to other people — I’'m
still working on it but it’s been very helpful to me”

14



USIINO|4 SALIY L 9A3IYDY

Innovative asset-based model | Unprecedented transformational participation

* 16 residents alleviated from anxiety / depression * 60 adult residents regularly participating in

confidence boosting & upskilling activities
* 10 vulnerable families moved away from crisis

support from school * 200 vulnerable children attended 6 weeks of

holiday clubs, eating 5,000 healthy lunches
* 12 adult volunteers supported into paid

employment *  ‘Murder Park’ reclaimed with the community

* 3 Apprentice Coaches nurtured * 20 young adult asylum seekers & care leavers

regularly engaged in positive activities
* 50 young people at risk of exclusion kept in

education * 20 residents completed 6-week cooking course

* 40 young people at risk of offending supported * 25 young leader volunteers mentored

through personal development sessions . . ) o
* 40 at-risk children learning new skills in weekly

* 360 at-risk young people coached every week garden club

Big Lottery

ATF are currently delivering 20 sports sessions a week in Southend, 50 weeks a
year, to attract young people into further personal and social development activities.
The weekly sports sessions incorporate additional training and accreditation
programmes.

To address the specific developmental needs of the 200 participants per year, we
also deliver sessions, run from the local community centres, with the support of our
key partners - Essex FA, Drug and Alcohol Team, CAB and Young Peoples
Counselling Services, comprising: drugs and substance misuse, communication
skills, sexual health and self-awareness, sports leadership courses, vocational
learning in life skills such as active and healthy lifestyles, winning edge training (to
challenge negative behaviour patterns), employability and personal development;
plus regular special events bringing different groups of young people together in a
positive environment.

These sessions have been identified in direct response to tackle community issues
around gangs, criminality, anti social behaviour and through consultation with young
people. In addition, we will are supporting 3 young people to be trained as
apprentices from local deprived communities, for all 3 funding years.

We are supporting them to develop them to be work ready. They are undertaking a
30 hour weekly placement for 40 weeks within the year as well as gaining additional
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Outcome 1. Consistent engagement *

* Consistency of ATF’s presence in the community noticeable
* Activities allow people to interact multiple days per week

* Long term stability - participation built up over time

UoE Evaluation

Outcome 2. Ewhaw(}@d mew—l—al We”k;@“n@ of ATF Basildon

Summer 2024
Participants express experiencing:

* Increased connectedness with others

* Reduced anxiety

* Improved sense of self or self confidence

* Physical activity is important but wider related support and interaction is contributing to
enhanced wellbeing as a whole

Outcome 5. Whole family involvement

*  Whole family inclusion in activities is producing broader wellbeing benefits and increased
community connection

* Seeing their children’s wellbeing improve further improved parents’ wellbeing.

*  When children and parents participated in activities with other community members, they
enjoyed the activities more than if they did the same sport or exercise individually.

Angila University independent review of the project

experience by volunteering at the sport sessions they are be based at the community
hubs, situated within deprived communities. Individuals involved in the work ready
project are developing the skill-set needed to acquire and retain a job, through
weekly individual coaching and mentoring sessions.

These sessions look at whole life issues and bring about change through realistic
goal setting. We continue to empower individuals to be proactive to minimise barriers
they may have around the world of work. Achieving goals during the project have
boosted confidence and enabled each person to recognise their worth and capability.
Through this individualised approach beneficiaries take steps towards becoming
work-ready and seeing work as an achievable goal.

They are given the means and opportunities to take productive and positive control
of their own lives and/or the ability to resolve (or play a key part in resolving) the
issues that matter most to them. We combine individual coaching with the group
workshops, to foster a team spirit. These sessions comprise: successful job
searching, how employers think and recruit, tapping into the job market/hidden job

16
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market, selling yourself to an employer, discovering your skill base, how to write a
C.V. and preparing a unique, targeted CV, what is a cover letter?, how to make them
count, application forms - answering the difficult questions, successful interviewing,
preparation and delivery.

At the end of the programme, the qualified young people will be part of community
resource, acting as mentors and community champions, and potentially engaged as
paid coaches within the community or for further ATF projects. We have identified
individuals who needed extra individual coaching sessions after the completion of
the annual programme. Offering ongoing support is a key success factor, on-going
mentoring ensures motivation stays strong and active steps are taken towards work.
Our current staff are all level 2 football coaches who also have received youth work
training. They act as mentors for the young people and facilitate support planning to
help build the young peoples’ confidence and improve aspirations.

School community & education

—
. “The (ATF) sessions are really
Ricky - 11 years old beneficial for our children.
Th 1) d and
Ricky joined the ATF Garden Club at Briscoe School y A rea. i et
find the sessions really

Hub in summer 2020 at the height of lockdown. As Sy d th
an at-risk pupil, Ricky often displayed difficult and sl at‘n‘fg an . they're more
anti-social behaviours but following consistent engaged in their classwork.

group and 1:1 settings, positive changes in attitude confident in themselves and n

engagement in hub activities and regular support in They also seem more

and behaviour have become noticeable. their attitude to learning too”

-Head teacher, Briscoe

Primary School “I am so pleased — | can see
how much the participants
love it and also how far

they’ve come. They are very
“The Garden club creative — Lexy got a badge

ATF coaches nurtured Ricky's natural tendency to
help and lead, to the point where his confidence
and social skillset have visibly increased and to his
delight, Ricky was awarded Gardening Club
member of The Year.

“Unusually, we didn’t

Now in his first year of Secondary School, ATF e @ Gl D 5T helps me feel like th "5‘ Week for their session )
arranged for Ricky to become a volunteer at his (vulnerable families) Naa¥ie s activity!! It’s great that Lexy is
local ParkPlay every Saturday, where he can stay crisis number this professional doing well as they come from
connected to a wider network of support and summer! - We put gardener or one of our most vulnerable
friendships, while continuing to develop in that down to parents something” families. Thank you so much
confidence, pride and respansibility (plus he being happier due to for the opportunity you're
receives £5 each week for helping, which is helping having their children - Max, age 9 giving them — such a
to model the reward that follows good work). in the ATF holiday worthwhile project and

club every day” opening their minds to a much

Volunteering alongside one of his historic rivals has
also helped Ricky manage conflict and they are now
often seen patting each other on the back and
encouraging each other, where there was often Vange Primary School
anger & aggression.

-Head teacher, broader horizon”.

Briscoe Primary Sch -Head Teacher,

*Participant names anenymised for confidentiality
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Essex At War

To mark the 80th anniversary of the Second World War, we have run after school
heritage clubs for five schools within deprived areas in Southend. The clubs allowed
pupils to explore their local heritage through a variety of archives, discovered the
part their town played during the war and then inform a wider audience within their
community. Each heritage club ran for 10 weeks from a community setting. They
were delivered in partnership with Essex Record Office. Each young person of the
club visited, explored and learned how to carry out heritage research at the Essex
Record Office. They undertook Oral History training, had the opportunity to record
oral history and capture living memories of those who were alive and witnessed the
events.

Each club was linked to a sheltered housing scheme and undertook research that
provided opportunity for inter generational cohesion. They researched the story of
the war within their area, visited local historical sites related to the project and
through the weekly clubs have gained a greater understanding of Essex at War. A
oral history library and publication is now available digitally and can be accessed
here alongside a comprehensive report. https://www.atfcommunity.com/introduction

WE WERE THERE documents the amazing memories and experiences
of South Essex residents who lived before, during and after World War
IIl. Please click on individual portraits for in-depth personal profiles and
audio interviews.

Developed in partnership with ATF, South Essex Homes and Essex
Records Office and supported by Heritage Fund, this online exhibition
captures the stories and emotions of those who witnessed incredible
events, in their own words...

Thank you to everyone who so generously shared their time and
memories to create this exhibition.

The exhibition is best viewed on a PC, in desktop mode, or
horizontal/landscape format on a tablet or smartphone.

We'd love to know how you feel about this exhibition - (

Southend during Exhibition resources

WW2
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FOR ENGLAND AND WALES accounts

‘@ CHARITY COMMISSION | Independent examiner's report on the

Section A Independent Examiner's Report

Report to the trustees/
members of

On accounts for the year
ended

Set out on pages

Responsibilities and
basis of report

Independent
examiner's statement

ATF Southend

31 March 2021 Charity no | 1183471
(if any)

| report to the trustees on my examination of the accounts of the above charity
(“the Trust”) for the year ended 31/03/2021.

As the charity’s trustees, you are responsible for the preparation of the
accounts in accordance with the requirements of the Charities Act 2011 (“the
Act”).

| report in respect of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, | have
followed all the applicable Directions given by the Charity Commission under
section 145(5)(b) of the Act.

| have completed my examination. | confirm that no material matters have
come to my attention in connection with the examination which gives me
cause to believe that in, any material respect:
» the accounting records were not kept in accordance with section 130 of
the Charities Act; or
« the accounts did not accord with the accounting records; or
» the accounts did not comply with the applicable requirements
conceming the form and content of accounts set out in the Charities
(Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a 'true and fair' view which is not a matter
considered as part of an independent examination.

| have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in this report in
order to enable a proper understanding of the accounts to be reached.

Signed: I Liam Stannard Date: | 31/08/2021

Name: I Liam Stannard

Relevant professional
qualification(s) or body
(if any):

Address:

ICAEW (ACA, BFP)

23 Lockhart Drive, Wokingham, Berkshire. RG40 5BF
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ATF SOUTHEND (registered Charity #: 1183471)

Appendix 1
BALANCE SHEET
AS AT 31 MARCH 2021
2021 2020
NOTE £ £
ASSETS
Motor Vehicles 5,726 5,726
Debtors 7,400 -
Cash at bank 180,885 100,940
Petty Cash - -
194,010 106,666

LIABILITIES
Short term creditors 2,360 9,774
TOTAL ASSETS 191,650 96,892
FUNDS

Unrestricted Funds 33,467 25,513

Restricted Funds 158,183 71,378
TOTAL FUNDS 191,650 96,892

1 hereby agree and approve the information in this report.

Trustee
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ATF SOUTHEND (registered Charity #: 1183471)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2021

UNRESTRICTED INFLOWS

Unrestricted Funding B/Fwd from prior entity
FootPrints

Fowlerlones Trust (Unrestricted)

John Manley

Milton Hall

Sanctuary

SECH

5t Nichialas School

UK Youth (Unrestricted)

Heritage Lottery {Unrestricted)

Lawn Tennis Association

Haoliday Club Community Development
Groundwork Comic Relief

Bank Interest received

TOTAL INFLOWS.

RESTRICTED INFLOWS

Grant Funding

Restricted Funding B/Fwd from prior entity
Active Essex

Basildon County Coundil
Beechwoaod Village Cammunity Trust
Big Lottery

Big Lottery Awards for All
Children in Need

Cannectability CIC SEF

English Sports Council

Essex Association - Local Council
Essex At War

Essex Community

Essex County Council

Fowler lones Trust (Restricted)
Heritage Lottery {Restricted)
JackPetchey

Peoples Heath Trust

Palice Crime Commission
Reaching Communities
Southend Borough Council
Sported

Street Games

Thefore Raft Bulldog

UK Youth (Restricted)

TOTAL INFLOWS.

2021 2020
Note £ £
. 11,886
. 3,000
. 1,500
. 640
. 1,650
1,000 1,000
. 3,000
. 840
. 1,200
. 4,829
SO0 -
1,400 .
6,500 .
14 18
9,434 29,562
2021 2020
Note £ £
- 72,412
25,700 10,320
3,775 -
5,000 .
40,545 71,605
. 10,000
2,126 8818
1,050 .
6,000 .
6,951 .
. 73,980
10,000 3,700
106,091 .
2,000 .
6,687 .
3,750 3,000
6,002 13,206
6,505 .
28,085 .
21,000 1,500
2,000 .
1,600 2,000
5,000 .
1,000 .
290,867 270,540

YsuNo|4 aALIY | 2ASIYDY
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UNRESTRICTED OUTFLOWS

General Expenses
Bid Writing
Professional fees
Bank Interest

RESTRICTED OUTFLOWS
Grant expenditure ®
TOTAL OUTFLOWS

MET CASH INFLOW/[OUTFLOW)

ATF SOUTHEND (registered Charity #: 1183471)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2021

2021 2020
Note £ £

{3,120 182
4,600 3,300
. 555
. 2
1,480 4,049
204,063 199,162
(205,543)  (203,211)
94,758 96,892
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