
















Treasurer’s Report for the year ended 31 March 2025

I am pleased to report that we have maintained our strong financial position throughout the

year, and I have every confidence that we will continue to target our expenditure where it

can produce the best results for our Association. I would like to thank my fellow members of

the Finance Committee for their contributions towards this.

We are very aware that we are embarking on a different direction for the Association, aiming

to reach a point where we are self-financing through contracting out our skills and services,

and hiring out our carriages to various heritage railways. This will be enhanced by targeted

appeals (e.g., 23896) to fund specific restorations.

I must also thank Ian Philpott (our Independent Examiner) for his unqualified opinion on the

accuracy of our accounting records (appended) and his usual speedy turnaround of his due

diligence work.

Adrian Laming, LNERCA Treasurer

Statement of Financial Activities for the year ended 31 March 2025 as

approved by the Independent Examiner

Receipts and   Payments     

Receipts Note
Unrestricted

funds 
Restricted

funds 
Total for

year
Total for

prior year

Hire income 2 50,904 - 50,904 47,420

Other sales 3 32,898 - 32,898 13,740

Donations 4 78,193 1,585 79,778 152,559

Membership fees 3,280 - 3,280 4,024

Other income 5 18,127 - 18,127 67,233

Total Receipts 183,401 1,585 184,987 284,976

Payments Note
Unrestricted

funds
Restricted

funds
Total for

year
Total for

prior year

Carriage Costs – Labour 6 123,066 1,162 124,228 108,072

Carriage Costs – Materials 7 21,177 - 21,177 74,290

Workshop Expenses 8 6,972 - 6,972 10,236

Administration & General 
Expenses 

9 34,182 - 34,182 27,143

Haulage 2,450 - 2,450 18,199
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Storage of Carriages and 
Spares 

723 - 723 2,512

Training - - - 1,740

Total Payments 188,570 1,162 189,732 242,192

Statement of Funds

Note Total for year
Total for prior

year

Total Funds brought forward 10 90,714 42,913
Total Income 184,987 284,976
Total Payments (189,732) (242,192)
VAT Adjustments 11 5,764 5,017

Total Funds carried forward 10 91,733 90,714
   

Notes to the Financial Statements Year Ended 31 March 2025

1.1 In accordance with section 133 of the Charities Act 2011, these accounts are produced on a cash
basis. All amounts are denominated in Sterling.

1.2 Independent examination is set out in Part 8 and Sections 145 and 152 of the 2011 Charities Act
to allow Trustees of smaller charities to opt for this simpler form of external scrutiny in place of
an audit.

1.3 Unrestricted funds are available for use at the discretion of the Trustees to further the charity's
general objectives. Restricted funds are those given by a donor for a specific purpose.

1.4 Notes to these accounts are not a requirement. However, they are included in the interests of
transparency and historical record to assist members in understanding the financial position of
the Association.

2. Hire income

Unrestricted
funds

Restricted
funds 

Total for year Total for prior
year

Service Set to NYMR 50,004 - 50,004 41,670
Polar Express - - - 5,000

Hire of 1706 900 - 900 750
50,904 - 50,904 47,420

3. Other Sales

Unrestricted
funds 

Restricted
funds 

Total for
year

Total for prior
year

Contract Restoration Work 28,440 - 28,440 -
Sales of parts and timber 2,208 - 2,208 9,240
Storage charges 2,250 - 2,250 4,500

32,898 - 32,898 13,740
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4. Donations

Unrestricted
funds

Restricted
funds 

Total for
year

Total for prior
year

Unrestricted donations 9,564 - 114,977
From Stringer legacy 68,629 68,629 28,608
189 - 100 100 100
3087 - 850 850 6,993
3857 - 135 135 318
18477 - 200 200 100
23896 - 300 300 363
Calendar - - - 600
PASMA training course - - - 500

78,193 1,585 79,778 152,559

5. Other Income

Unrestricted
funds 

Restricted
funds 

Total for
year

Total for
prior year

Balance from closure of sales account 27 - 27 -
Bank Interest 1,421 - 1,421 600
Easyfundraising and Amazon Smile 168 - 168 128
Gift Aid receipts 6,234 - 6,234 13,690
Legacy receipts 10,000 - 10,000 52,815

Other receipts 277 - 277 -
18,127 - 18,127 67,233

6. Labour Costs by Carriage

7. Material Costs by Carriage

Unrestricted Restricted Total for Total for
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Unrestricted
funds

Restricted
funds 

Total for
year

Total for
prior year

189 16,537 120 16,657 4,022
945 384 - 384 1,837
1623 948 - 948 -
1706 - - - 24,219
3087 19,619 850 20,469 18,644
23896 168 - 168 7,655
23956 - 192 192 192
43567 7,761 - 7,761 9,627
43632 32,443 - 32,443 44
56856 8,466 - 8,466 37,573
88339 29,419 - 29,419 9.637
Carriage Labour Costs – other 5,891 - 5,891 621

Volunteer organisation 1,430 - 1,430 3,628

123,066 1,162 124,228 108,072



funds funds year prior year

189 1,556 - 1,556 -
3087 1,324 - 1,324 32,718
43567 227 - 227 -
43632 454 - 454 -
56856 7,680 - 7,680 1,105
88339 1.309 - 1,309 -
Materials - other 8,627 - 8,627 40,467

21,177 - 21,177 74,290
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8. Workshop Expenses

Unrestricted
funds

Restricted
funds 

Total for year Total for
prior year

Broadband and computer 1,124 - 1,124 1,538
Cleaning - - - 485
Electricity, wood, buildings insurance 2,298 - 2,298 2,538
Fire alarm 510 - 510 949
Heater maintenance & heating 457 - 457 495
Rates 2,122 - 2,122 2,263
Tools and equipment - - - 496
Waste removal 461 - 461 314

7,232 - 7,232 10,236

9. Administration Expenses

10. Breakdown of Funds

Unrestricted
funds

Restricted
funds 

Total for
year

Total for
prior year

Old Current Account - - 60 692

Current Account 6,482 - 6,482 5,294

Deposit account 28,647 3,720 32,367 83,595

Membership Acc 2,325 - 2,325 1,205

Cash - - - 560

32 day notice savings account 25,254 - 25,254 0

95 day notice savings account 25,395 - 25,395

88,013 3,720 91,733 90,714
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Unrestricted
funds

Restricted
funds 

Total for
year

Total for
prior year

Admin staff 0 - 0 2,070
Employee costs 16,074 - 16,074 18,499
HSE Consultancy 825 - 825 0
HSE Fees 9,844 - 9,844 -
Independent examiner fees 350 - 350 225
Insurance 5,122 - 5,122 4,213

Marketing - - - 667
Newsletter 643 - 643 914
Office consumables 906 - 906 755
Other expenses 67 - 67 102
Postage 76 - 76 202
Website 275 - 275 251

34,182 - 34,182 27,143



11. VAT Adjustments
VAT is accounted for on a cash basis, and returns are made quarterly. HMRC settles the 
returns in the following quarter. Therefore, there is a time lag that requires reconciliation.

Period 03/24 repayment received in April 2024 6,249

Period 03/25 repayment received in April 2025 (545) 

Prior year VAT adjustment 60 
Net Adjustment 5,764 

12. Summary of Restricted Funds

Balance
brought
forward

Receipts Expenditure Balance carried
forward

189 2,550 120 120 2,550

3087 - 850 850 -

3857 1,245 0 1,245* -

18477 730 120 - 850

23896 - 300 300 -

Calendar 600 - - 600
5,125 1,090 2,215 4,000

*Donor agreed to transfer donations to general funds.
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