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Declaration

The Trustees declare that they have approved the Trustees Annual Report that follows.

Signed as Secretary of the Charitable Trust on behalf of the Trustees.

%ﬁ : patet: 't]1[22
e

Alison Evans
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Charity Objectives and Purpose

The objectives of the charity are to deliver relief to the poor and needy or such other charitable
purposes as the charity shall in duly constituted meeting from time to time direct. In practice,
this includes supporting youth development and environmental improvement in the community
as well as improving the lot of individuals in need. The trustees must apply the income and, at
their discretion, all or part of the capital of the charity to further these objectives.

The Rotary Club of Llanelli (RCoL) undertakes a range of activities to assist in improving its
local community and addressing immediate needs of the community, future opportunities and
more sustainable environment. It also provides assistance to communities in other countries.
Activities are frequently undertaken alongside other Rotary Clubs and organisations, notably in
the past for improvement projects in Africa but more recently alongside Rotary Clubs in
Poland to assist with Ukrainian refuges from the war in their country. Each year it undertakes
a series of events and charitable collections, raising the funds needed to provide its charitable
support: all the funds collected are used for the purposes collected.

The RCoL undertakes a number of social activities, alongside its charitable endeavours, but
these are funded entirely separately by the individual members. Many of these wider activities
involve Members® time rather than funds. The Charitable Trust was established for two
purposes — (1) ensuring that fund collections are very clearly used for the charitable purposes
intended with no funding of RCoL overheads at all; (2) enabling the Charitable Trust to
reclaim Gift Aid eligible from HMRC, increasing the impact of the collections made. Funds of
the Charitable Trust itself are managed by a number of Trustees selected from the RCoL.

The Charitable Trust was established as an unincorporated association and registered with the
Charity Commission on 16th June 2019.

Governance

Trustees (who all served throughout the 2021-22 period):

Alison Evans (Chair) Maxine Walters
Kevin Jones (Secretary) Joanna Isaac
Mark Evans (Treasurer) Alan Bodman

Tevan Griffiths (RCL President 2021-22)

Trustees serve for a maximum period of 4 years and always include the RCoL President for the
period and the Trustees are appointed by the Club Council. The Annual General Meeting is
held each summer, directly following a monthly Club Council meeting, with all Club members
(currently there are 40 members) invited to each meeting of the Club Council and the AGM.

Advisors: The Charitable Trust funds are held entirely by Barclays Bank, through their
Llanelli Branch at 16, Vaughan Street, Llanelli, SA15 3UE.

Affiliations: Although stand-alone in the decisions and activities it undertakes, the RCoL
Charitable Trust is affiliated with a worldwide network facilitated by Rotary International.
However, the RCoL Charitable Trust is entirely independent in its decision making and control
of funds, so the purposes of activities and use of funds is entirely directed by all its members
locally. We work closely with Llanelli Town and Rural Councils, but alse with a number of
schools and other charitable organisations in our local community to deliver as well as we can
for those we try to help.

Page 3



Rotary Club of Llanelli Charitable Trust Trustees” Annual Report for year ended 30" June 2022

Report on Activities During the Year

Making changes as we moved on from 2021-22

2020-21 was a very difficult year, during which we were unable to meet face to face in any
formal meetings indoors. ‘The start of our Rotary year 2021-22 saw a gradual relaxation of the
Covid grip. However, moving back towards “normality” was very slow and the pandemic
resulted in a slow return to normal meetings. The Youth Programme was severely curtailed as
schools have been careful to safeguard their pupils and difficult to engage with. The Covid
restrictions have been very difficult for all and, whilst we were able to undertake the writer and
photographer competitions, most other interactions proved too difficult to organise.

Overall changes for the Club as a whole during the 2021-22 year were achieved as we:

e became less formal in our approach to meetings — informal dress, more engagement,
inclusive discussions and more welcoming to newcomers and guests to our meetings;

o based on decisions taken in the previous financial year, we made our membership
subscription structures simpler and more transparent, decreasing the cost of membership
and more directly linking donations and collections clearly with the charitable trust;

e recruited more new members in the last year than in any year previously: 12 in total — with
3 men and 9 women becoming members. The average age has reduced as a result and the
scope of the activities we are able to engage in has increased;

e improved our internal communication and started to engage more of our members actively
in the committees and discussion of ideas and direction, also gaining greater engagement
with other like-minded organisations in our Community;

e became more diverse in our membership — the emphasis now being focussed on what we
can do for our community and club and how we can continue to expand these efforts into
our community — whilst also increasing our fellowship and having fun in parallel;

e have become a more tolerant and “kinder” Club as a result.

Last year we raised more funding for a range of charities than ever before. During the
course of the year and working with others, we collected over £45,000 for specific charitable
causes. The funds raised were transferred entirely into the Charitable Trust - and a range of
donations made for the causes for which the money was been collected.

Specific Major Charitable Trust Activities Undertaken

In planning our activities for the year, we kept in mind the Charity Commission’s guidance on
public benefit at our RCL and Trustee meetings. The main strands of charitable activities for
raising donations were as follows:

¢ (September) Sponsored Bike ride

¢ (October) Race Night

¢ (November) Christmas Carnival

e (December) Reindeer Parade and over 650 children visited at home

e (March) Collections for Ukraine Refugees (e.g. Parc-y-Scarlets, M&S etc.)
e (April) Continuing Ukraine collections and collaborations with others
e (June) “Bond” Themed Charity Ball
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Race Night delivers for MUGA ! Santa Delivers Personally Bond and ER

Lessons to take forward

We have taken many positive steps over this last year but these need to be consolidated and
extended to ensure the Club delivers as well as it can for our community and our environment.
We need to continue to attract and retain new members, increasing our diversity and range of
skills alongside the knowledge of our active participants. At the same time we need to value the
contribution and experience of our older members, retaining their active participation and
contributions whenever possible. We need to work across boundaries with other organisations
such as Councils, Schools or voluntary organisations and, indeed, with as many outside
individuals volunteers as possible, to enable us to do things we cannot deliver on our own - and
focus on the real needs of our communities as the world changes around us.

Finally, we need to focus on the real and emerging concerns of our communities as we move
forward — increasing monetary inflation and cost of living impacts, the quality and
sustainability of the environment in which we live, the life chances of younger members of our
community and the value and recognition of the contribution of Rotary so we can assure our
own sustainability.

Alison Evans (Chair of Rotary Club of Llanelli Charitable Trust)
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Independent Examiner’s Report on the Accounts

Report to the Trustees of Rotary Club of Llanelli Charitable Trust
Accounts for the Year Ended 30" June 2022 as set out on Pages 5 and 6

We report to the Trustees on my examination of the accounts for the year ended 30" June 2022.

As charity trustees of the Rotary Club of Llanelli Charitable Trust, we are responsible for the
preparation of the accounts in accordance with the Charities Act 2011 (“the Act™).

We report in respect of our examination of the both the General Accounts and the Charitable Trust
accounts carried out under s 145 of the Act and in carrying our examinations, we have followed
the applicable Directions given by the Charity Commission under s145(5)(b) of the Act.

We have completed our examination. We can confirm that no material matters have come to our
attention in connection with the examination which give us any cause to believe that, in any
material respect:

e the accounting records were not kept in accordance with section 130 of the Act; or

e the accounts do not accord with or reflect the accounting records.

We have no concerns and have come across no other matters in connection with the examination
to which attention should be drawn in order to enable a proper understanding of the accounts to be
reached.

Signed: -{2‘) \&M Dated ' ! g ll/'l)_w

Richard Thomas (Independent Club Auditor)

/} ?, /
Signed: %/——,2_/. ¥ s Dated ! ) o\ \11’},
—

Ieuan Griffiths, FC‘.:A, CPFA (President RCoL 2021/22 and Club Auditor)

Signed: w| Dated: - 01 2023 )

Hywel B@étt (RCoL Treasurer

\'L\\\‘L’S

Signed: Dated
Mark Evans (Charitable Trust Trf:\gurer)




