
   

Trustees’ annual report 2021-2022

Summary of the purposes of the charity as set out in its governing document.

To work with local authorities, voluntary and other organisations in a common
effort to advance education and to provide facilities  in  the interests of social,
welfare, and recreation with the objective of improving the conditions of life for
the residents by the way of relief of poverty.

Summary of the main activities in relation to those purposes for the public
benefit,  in  particular,  the  activities,  projects  or  services  identified  in  the
accounts.

Due  to  pandemic  coronavirus  (covid  –  19)  and  restriction  imposed  by  the
government, the trustees decide not to provide all of the activities identified in our
objectives. This was a difficult decision but nevertheless, it had to be strictly adhered
to according with government guidelines.  This was particularly  necessary for our
British Pakistani Association Leicestershire (Bpal) because our General Secretary
and  the  Chairman were  seriously  affected  previous  year  by  the  virus  and  were
advised by the NHS not to meet other people. Furthermore, it was difficult to recruit
more  volunteers  while  whole  of  the  community  was  suffering  due  to  pandemic.
However,  despite  the  difficulties  we  were  able  to  provide  some  activities  which
includes as follows:

 Talking to clients over the phone and advise them regarding what to do if they
suspected their family member/s were affected by the virus.

 What activities Parents could provide for their young children to occupy them.

 Emergency  food  packs  were  delivered  to  families  who  had  no  access  to
transport or family network.

 Food packs delivered in collaboration with other local charities to support and
uplift moral of NHS staff.

 Delivering food to elderly people.

 Immigration  related  work  was  completed  which  included  online  passport,
Nadara card and visa applications.

 Advising members on travel issues during pandemic.
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 Helping members to retain and find accommodation.
 

 Information providing re food banks and supermarkets, going out, distance to
keep, masks and locations of testing stations. 

 Offering advice to families in crisis.  

 Young people’s group.   

 Referral to other agencies where appropriate.  

Statement confirming whether the trustees have had regard to the guidance
issued by the Charity Commission on public benefit. 

While making decisions regarding service delivery the trustees were conscious of
Charity Commission guidance on public benefit. The trustees realised that we had
limited volunteers and financial resources. As a result, the trustees decided to focus
on those beneficiaries who were in urgent need of help. During the epidemic period
of Covid 19, We worked with other charities to deliver food parcels to those families
who were finding it difficult to go to shops, had young children or were elderly and
couldn’t go out without putting their health at serious risk.  The trustees decided to
keep the office open (although limited hours) so that those in need of services could
contact  and  request  services.  We  believe  that  these  decisions  were  practical,
adhering to guidance provided by the charity commission and were according to our
charity’s purpose. The trustees made decision to keep membership free and our
activities take place where access was easy for all including elderly and people with
disabilities.

Summary of the main achievements of the charity, identifying the difference
the charity’s work has made to the circumstances of its beneficiaries and any
wider benefits to society as     a whole.  

Bpal  was  only  able  to  achieve  its  limited  objectives  due  to  Covid  19  epidemic
throughout the year. For example, we were not able to provide social functions, sport
activities and education classes. However, we were able to work along with other
charities to provide and deliver food to desperate families. This included our own
members and members of the community at large.  Cooked food was also collected
and delivered on behalf of families whose family members could not achieve this due
to restrictions imposed on travel  and visiting family  members.  Bpal  believes that
services provided during the Covid 19 period were vital for the community during the
difficult times and were highly appreciated by our community members. Furthermore,
telephone  contact  with  vulnerable  families  and  finding  if  they  were  cooping  and
offering support to them was very much appreciated. 

Structure, Governance and Management:

The  Trustees  drive  their  authority  from  the  constitution  and  are  accountable  to
membership  via  annual  general  meetings.  The governing  body consist  of  fifteen
trustees which includes nine men and three females. The governing body has a
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Chairman, Treasurer, General Secretary. These officers are elected internally by the
Trustees  and  serve  until  the  next  election.  The  Trustees  are  responsible  for
attracting funds, providing annual report and accounts. Bpal have a team of strong
20 volunteers who are providing their time to deliver important services. 

Type of governing document
Bpal’s  Constitution  is  based on Association’  Model which is  Constitution  of  a Charitable
Incorporated  Organisation  with  voting  members  other  than  its  charity  trustees.  The
Constitution was downloaded from Charity Commission’s website, was briefly modified to
meet the needs of Bpal and is proved by the Charity Commission.   

How is the charity constituted?
Bpal’s is organised around its constitution and consists of 15 trustees. There are
three female and twelve male trustees. The chairman is the head of the trustees
while  general  secretary takes responsibilities of  all  the administration and calling
meetings and proposing future programmes. While  the treasure’s role  is  to keep
control of finance and to ensure there are sufficient funds for any future planned
activities.  The trustees are elected at  Annual  General  meetings,  nominated,  and
voted in by the members. Any vacant position is filled by the Trustees until the next
election.  There are no options at present for any external body to nominate any
trustees to the Board of Trustees. 
 
Report on public benefit:
As reported above in the summary section, the services offered are open to all and
public members who can walk into our office and benefit  from our services. Our
annual functions and trips are also open to any member of the local community. Bpal
also works with other charities, voluntary and statutory sector to improve conditions
in the local area. This work includes working with the police and youth organisations
to reduce crime rate in the area and working with local Councillors to address the
local needs. Bpal closely work with and support the activities of the Federation of the
Muslim  Organisations  in  the  area  to  bring  about  harmony  between  the  various
communities.  Bpal  ensures  through  its  reviews  of  services  that  the  main
beneficiaries are the members or public at large and that any benefit to trustees is
only incidental and not by design.

Make  decisions  about  who  benefits  in  ways  that  are  consistent  with  the
purpose:

We are a small charity with a limited funds and goals. At present there is no danger
for Bpal to drift away from its purpose. However, we are conscious that as we grow,
we need to adhere to our main goals and not carried away by the huge demand
which we may not be able to meet without spreading our services too thinly and thus
not being effective. Bpal is accountable through its annual General Meetings and any
deviation from the core services will be noticed and addressed.  Bpal’s activities also
depend  on  financial  resources,  number  of  volunteers  available  and  urgency  of
services required. All these conditions are likely to influence our services delivery
systems and we are determined to do our best as a charity to address the needs of
our members and community. Since Bpal is very grassroot based charity, we are
very  conscious and responsive  about  physical  access to  our  facilities,  days and
opening ours. We make every effort to ensure where it is possible that maximum
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number of  participations take place in  our  activities.  We use local  churches and
community centres for our functions which are in the centre of our community and
thus very accessible.  

Young People’s Group.

This group consist of 25 young people and comes together fortnightly. The group
was established towards end of the pandemic and was seen members as a vital
support. The main purpose of the group is to come together to have a chat, socialise,
make friends, discuss local issues, and share food together. The group meets on
Saturday  evening,  cook  food,  teach  new  members  how  to  prepare  salad,  cock
curries, make rice and chapaties.  The group members decide week in advance what
issue to discuss and who is responsible for shopping and cocking. The highlights are
having and sharing food together, have good lough and sharing information about
what is happening in the community. This activity lasts about 3 hours and ends with
Asian Masala Chai. The group activity is open to all, and new members are always
welcomed.

Tuesday Coffee Morning Group:

This is ladies only group and consist of 20 Ladies. The group comes together on
fortnightly on Tuesday to support each other, have chat, discussion make friends
and  learn  from each  other  regarding  what  is  happening  in  the  community.  The
groups goals also include building a sense a personal and social identity, developed
communication skills and problem-solving abilities.   The group have tea or coffee,
biscuits, cakes, and samosas together. The group is open to all and welcomes new
members with great enthusiasm.      

Future Projection:

Bpal’s  Trustees  are  very  enthusiastic  about  the  future  and  looking  forward  to
implementing the purpose of the charity and involve community members to achieve
our goals and vision. This includes to improve collaborative work with other local
charities,  voluntary  and  statutory  organisations  to  improve  the  facilities  for  our
community and to reduce poverty in this area. One of the Bpal’s goal is to establish a
community centre in the area and we are planning to use our energies to achieve
this goal.  We have built a strong relationship with another charity (Sunni Muslim
Foundation (UK) in the area and are planning to work together to improve services in
the area and establish a community centre. Our long-term goal is also to improve our
financial situation. This means that we need to explore ways and means to attract
more funding for our Charity and to recruit more volunteers to deliver services.   We
acknowledge that without a community centre we will find it very difficult to unite our
community, identify problems and finding a common solutions and strategy to fulfil
our vision of empowering our members, improving conditions and reducing a level of
poverty in Highfield and Evington area of the city where Bpal is based. 

Mohammed Arif
General Secretary
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450 East Park Road, Leicester LE5 5HH.    Tel: 0116 2120921: Mob: 0759 80 56 755
 Email:  Bpal-14@hotmail.comCharity Number 1183340
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British Pakistani Association Leicestershire 
Annual Accounts for 01.05.21---30.04.22

Date Details Income Expenditure Ballance

May 2021

03.09.21 B/F 996.47 996.47

03.09.21 Donation. Hussain Payment Via Mobile-LVP 55.00 1051.47

06.09.21 Intasound Music. Hiring fee. Paid by debit card 40.00 1011.47

13.09.21 Donation. Deposited by Pay slip  11 448.00 1459.47

20.09.21 Donation. Motor Factor   25.00 1484.47

05.11.21 Virgin Media, phone and internet bill 28.00 1456.47

06.12.21 Virgin Media,  phone and internet bill 29.33 1427.14

09.12.21 Donation by Trustees. Deposited by pay slip 12 80.00 1507.14

05.01.22 Virgin Media, phone and internet bill 28.00 1479.14

19.01.22 Donation by Trustees. Deposit by pay slip 13 30.00 1509.14

07.02.22 Virgin Media, phone and internet bill 28.00 1481.14

07.03.22 Virgin Media, phone and internet bill 28.00 1453.14

05.04.22 Virgin Media, phone and internet bill 28.92 1424.22

30.04.22 Total income for year 2021-2022 1634.47 210.25 1424.22
  


