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TRUSTEES’ REPORT
For the year ended 31st December 2022

Structure, governance and management

Arise Counselling Service (ACS) gained charity status on 9th May 2019 as a Charitable Incorporated
Organisation (CIO). The Trustees are appointed by the Board of Trustees.

ACS is an Affiliate of the Association of Christian Counsellors (ACC) which provides support on any
ethical issue that may arise in client work or governance of the counselling service.

Thirtyone:eight is our safeguarding umbrella organisation, providing safeguarding training for trustees
and counsellors, as well as a similar supportive role to ACC in advising on specific safeguarding issues
that might arise. Each freelance counsellor also has access to an independent qualified supervisor and
their chosen national counselling governing organisation to consult on any safeguarding issue that may
arise in the course of their work.

ACS is managed on a day-to-day basis by a Counselling Manager, holding a self-employed role within
the organisation. The Counselling Manager meets regularly with the counselling team to provide support
and help with any issues arising. The Counselling Manager attends quarterly, and any extraordinary,
Board meetings by invitation of the Trustees, to update and advise on current and future matters.

ACS networks with counselling managers within the Restore Network, representatives within Sussex
Pathfinders and local churches.

The Charity is insured by Howden; counselling sessions, ancillary activities and trustees are all covered.

In October 2022, ACS appointed two new trustees for a three year term, meeting the objective in the
annual report for 2021 “to recruit at least two further trustees in 2022 in order to provide the support that
ACS requires as it continues to grow.” One trustee extended their term by one year. No trustees stepped
down during 2022. A further trustee was recruited in January 2023 and the current Chair of Trustees
gave notice of stepping down at the end of her three year term in April 2023.

Objectives and activities

The objective of the charity is to provide affordable counselling for the public benefit of those living in
East Grinstead and the surrounding area. ACS does this by offering counselling to adolescents, adults
and couples according to the qualifications of the counselling team. ACS works with qualified freelance
counsellors with a Christian faith and is committed to working with trainee counsellors, who have a
Christian faith, as a placement organisation. ACS respects each client’s right to make their own
decisions in all aspects of life, including faith, and the service is offered to all irrespective of religious
background or commitment. It is not the ethos of ACS to teach or advance the Christian faith.

The Trustees are aware of the Charity Commission guidance on Public Benefit and see that the services
provided fully meet the requirements of the advancement of health or the saving of lives.

In May 2021, the Trustees and Counselling Manager set priorities for the short, medium and longer term
future of ACS at a team development half day (as outlined in the 2021 Annual Report). These priorities
are reviewed at the quarterly Board meetings and any actions agreed are recorded in the minutes of the
meeting. Progress against these priorities is outlined on page 4.



Priority

Progress in 2022

Aspirations for 2023

Developing effective partnerships
with local churches for
engagement, prayer and financial
support.

ACS met with leaders of
Jubilee Community Church
(JCC) to consider the
development of a
Memorandum of
Understanding (MoU).

To agree the MoU with
JCC and to explore
further opportunities with
JCC and other local
churches for engagement
and support.

Develop a social media
strategy.

Being a counselling organisation of
choice; able to attract, retain, train
and support counsellors so that
they are fully equipped to deliver
an increasing range of services of
high quality.

By the end of the year, 19
counsellors were working
with ACS, three students
were placed and three
students qualified and agreed
to continue providing
sessions for ACS.

Offer further student
placements and provide
training for existing
counsellors.

Developing systems to evaluate
the quality and impact of our
counselling services - investment
into an appropriate IT system.

See Priority 5.

Limited number of evaluation
responses received.

Review the current
evaluation process so as
to improve engagement
with service users.

Developing further preventative
services for good mental health, to
complement our counselling offer

e.g.
* training

» specialist services (e.g.
addiction)

* group therapy
* partnerships with other services

ACS worked in partnership
with Turning Tides offering
free sessions to the
homeless in the East
Grinstead area.

"Working with Suicidal

Clients’ procedure developed
to complement the
safeguarding policy. Training
given by Counselling
Manager in team meetings

As the leadership of ACS
is changing this year, the
focus may be more on
maintaining stability of
the service rather than
expanding into new
areas.

We will however explore
ways of working with
other organisations who
approach us.

Building an infrastructure suitable
for the size and scope of ACS to
provide operational support - to
include IT systems (see priority 3),
data management and volunteer
roles.

Volunteer recruited in
January 2022.

Assistant Manager appointed
and Finance and Referrals
Teams established.

ACS has explored the use of
SharePoint across the
service to improve
communication and sharing
of documents.

Existing Counselling
Manager stepping down
and new Counselling
Manager to be appointed
in April 2023.
Implementing use of
SharePoint to improve
communications in
running the service.




ACS continues to accept referrals from three main strands:

e church leaders and church attendees looking for a counsellor that complements their faith
worldview

o local third sector organisations, GP surgeries and Mental Health Teams

o self-referral through online search engines or word of mouth.

To ensure that counselling sessions are affordable ACS continues to charge clients at a sliding scale
between £15 - £60 depending on each person’s household income. For those on a very limited income,
particularly when this is verified through a third-party referral, the cost is reduced to an amount that is
affordable for that person. During 2022, 44 clients benefitted from a reduced rate at either £5 or £10 per
session. Due to increasing demand and a growing waiting list ACS has decided to limit the number of
clients who pay at a reduced rate at any one time from April 2023.

Achievements and Performance

Between January 2022 and December 2022, the counselling team grew from 16 to 19 counsellors,
including three new student counsellors. This has enabled us to grow our weekly counselling sessions
from an average 28 sessions per week in 2020 to 39 per week in 2021 and to 45 per week in 2022.
Three of our students graduated in 2022 and have agreed to continue providing sessions for ACS.

During 2022, ACS saw a 15% increase in the number of counselling sessions given with a total of 2328
sessions, as compared with 2019 in 2021 and 1468 in 2020. 25% of all client sessions since ACS began
were delivered in the second half of 2022.

ACS continued to provide counselling for all target groups: adults, adolescents and couples. During the
reporting period, 203 people contacted ACS. In total ACS placed 103 clients during 2022. Toward the
latter end of the year, our waiting list grew significantly and we had 90 clients awaiting counselling by
the end of December 2022. Of these, 20 have been placed with a counsellor in the first quarter of 2023.
Many of the initial contacts do not end in counselling for a variety of reasons. Of the 203 people who
contacted Arise, 46 either changed their mind, did not return communication or were inappropriate for
counselling, 24 lived out of area and 12 went elsewhere.

Although referrals in 2022 continued to come from each of the main three anticipated avenues stated
above, ACS saw a significant shift with referrals from NHS sources including, Time to Talk, GPs and
local Mental Health Teams rising by 56%. An increasing number of new referrals also came through
recommendation by word of mouth (see chart below).

Source of Referrals
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2020
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As in previous years, there were significantly more females (n=125) seeking counselling than males
(n=52) and only nine couples in 2022. A new venue has been secured to enable one of the ACS
counsellors to offer additional couples counselling going forward.

In 2022, referrals were received across all age groups with the majority (40%) in the 20-49 age bracket.
There was an increase in the number of referrals from the 20-29 age group (n=32, compared to 19 in
2021 and 2020), a steady number of referrals in the 30-39 age bracket (24 compared to 25 in 2021) and
a significant increase in those referred who were 40-49 (27 compared to 15 in 2021. 34% of all referrals
came from East Grinstead, compared to 31% in 2021, whilst 11% came from the surrounding villages.
The remaining 58% of referrals came from further afield. Due to increased demand and the increasing
length of the waiting list, the Trustees agreed that referrals would only be accepted from East Grinstead
and the surrounding villages from July 2022, in line with the original vision of ACS. The catchment area
had been extended during the pandemic, to meet demand, but this is no longer sustainable.

Reasons for initiating counselling varied with the most common causes or combination of causes stated
as:

o General Mental Health such as depression, anxiety or stress, 18%

e Trauma or abuse, 13%

o Life events, including bereavement, Covid, redundancy, etc., 13%

¢ Relationship Difficulties (marital difficulties and/or relationships within the family), 12%

e Intra and interpersonal issues (e.g. low confidence, anger management, communication issues,

ASD), 5%
o Self-abuse, 4%

During 2022 only 16 clients completed an evaluation of their counselling experience following their final
session. All feedback is reviewed by the Counselling Manager who will contact the client about their
responses if they have indicated they would like this. Feedback is only shared with their counsellor or
used in reports and publicity if the client has given their permission. ACS continues to look at ways to
encourage more clients to provide feedback to inform the continued improvement of the service offered.

The majority of the feedback received remains extremely positive. For example, 13 out of 16
respondents said they were very likely to access counselling with ACS again if needed and 15 out of 16
were very likely to recommend ACS to a friend or colleague if they needed counselling.

We are always grateful to those clients who give us feedback and agree for us to share it:
Examples of feedback received during 2022 are as follows:

[My counsellor] has helped me so much, | looked forward to speaking to her every week. | felt a great
sense of trust in her. She listened to me and | felt so much at ease with her. | can’t thank her enough
for helping me and understanding my fears. Always felt a great connection with her. Great that
sometimes we even laughed.

Thank you so much to Arise for providing sessions at a low cost for me. | could not have had counselling
without this. [My counsellor] made a huge difference. At times | didn't want to live anymore and wanted
to give up. She did not give up on me. | am now in a much better place, in new housing and feel much
happier.

| have already pointed many people to Arise Counselling at various points over the last 2 years.



For the first time since the pandemic, ACS saw a significant shift back to face-face sessions in 2022 -
from 28% (n=561) in 2021 to 53% (n=1241) in 2022. Sessions given online or by phone thus reduced
from 72% (n=1458) in 2021 to 47% (n=1087) in 2022. ACS continues to offer a hybrid service of online
(video), telephone and in-person sessions to accommodate counsellor and client preferences.

In January 2022, ACS appointed a volunteer to support the Counselling Manager and Trustees with
administration duties. In March 2022, ACS also appointed an Assistant Counselling Manager to share
the administration responsibilities with the existing Counselling Manager, as the service continues to
expand.

2023 sees significant changes on the horizon as the current Counselling Manager steps down from the
role and a new Counselling Manager is appointed. There are also several other team changes underway
as well as the implementation of a new software system to manage the growing demands of the
counselling service. The Trustees would like to thank the counselling team for their continued
commitment to ACS. The continued expansion of the team and the number of sessions offered in order
to meet increasing local demand, are a tribute to the vision and hard work of all involved, led very ably
by the Counselling Manager, Lizzie Venter.

Financial Review

The attached financial report shows ACS’s receipts and payments for the year ending 31 December
2022. ACS had a deficit of £5,837 in 2022, resulting in total funds carried forward of £19,399.
(Unrestricted £14,503, Restricted £3,275 and Designated £1,621.)

The Restricted Fund represents monies given by the Albert Hunt Trust in December 2021, for the sole
purpose of covering the costs of counselling sessions for clients referred by a local charity, Turning
Tides, focused on ending homelessness.

The Designated Fund represents monies given by Le Cornu Trust and the Sussex Community
Foundation towards the shortfall between low-paying clients and the average cost of a counselling
session to ACS.

ACS’s main source of income is client fees, and during 2022 the average payment per client fell from
£23 to just under £19 per session. This was mainly due to the pressure of the cost-of-living crisis in the
UK. In response to this, the Trustees, in agreement with the Counselling Manager, have decided to put
the following measures in place during 2023 to enable ACS to continue meeting the increasing demand
for low-cost sessions:

e Increase client fees - from January 2023 all client fees are to be reviewed and increased where
necessary. Clients will be given three months’ notice of this change, so we will not see an actual
rise until April 2023.

e New clients - all new clients will be asked to pay a minimum of £15 per session. Only in very
exceptional cases will clients be able to pay less, and if this is the case, their sessions will be
limited to six months only. Our top rate will rise to £60 per session.

¢ Fund-raising and grant applications — a fund-raiser is to be appointed, initially for the first six
months of 2023, to increase income.



ACS’s main expenditure includes counsellor fees, rent of counselling rooms and a Counselling
Manager/Administrators.

e Counsellor fees - As in previous years, freelance counsellors on appointment are initially
remunerated with a nominal sum of £15 per counselling session, including late cancellations and
DNAs. In 2021, the Trustees agreed to raise the session fee to £16/session once qualified
counsellors had been with ACS for 2 years. This decision will be reviewed annually with the
intention of raising the fee by £1/session in subsequent years.

e Rent - Following the Covid-19 pandemic, 2022 saw an increase in expenditure as more clients
returned to face-to-face sessions, thus increasing the amount of rent paid.

e Administration — During 2022, two additional members of the counselling team joined the
administration team to oversee the weekly revenue from client payments and the referrals
process. Therefore, a total of four members of the counselling team were paid for extra
administration duties on a freelance basis of £10/hour. The Trustees have agreed to an increase
to £12 per hour for administration duties from April 2023.

¢ Counselling Manager — this role has been fulfilled by Lizzie Venter who, as the founder of ACS,
has given her time at a nominal rate of remuneration since ACS began. As Lizzie Venter steps
down from the role in April 2023, the Trustees have reviewed this and agreed to remunerate the
new Counselling Manager at a more competitive rate.

A challenge for the Trustees going forward into 2023 will be to secure funding associated with the
increasing costs of administration and management of the service.

In November 2022, ACS donated £2350 to Jubilee Community Centre as a contribution towards the
refurbishment of two counselling rooms which ACS has primary use of for an average of 25 sessions
per week.

The development and implementation of a new financial policy in 2022 has been formalised and
provided clarity for the processes already in place.

No Trustees received payment for their service as a Trustee, as did none in 2020 or 2021. Since his
appointment as a Trustee in April 2021, John Blechynden has only been reimbursed expenses for his
services as a Counsellor, rather than receiving the standard rate per session. However, when such
matters are discussed, he declares an interest and takes no part in setting the revised fee. No Trustees
claimed expenses in 2022.

This report was approved by the Trustees and signed on their behalf by:

Aotytaes

Alison Morphew Dated: 14/04/2023

Trustee

Carol Evans Dated: 14/04/2023

Trustee



Receipts and Payments Account - Arise Counselling Service, Training & Related
Services 01 Jan 2022 to 31 Dec 2022

Receipts

Client Incoma

Grant

Fundraising
Training/Warkshop Incoma
Waoluntary Donations

Total receaipts

Payments

Counsallor paymanis

Rent

Suparvision & Training Cosls
Subsidised Sessions
Administrator Feas

Advarlising & Websila
Charitable Donations to Othars
Counsaling Manager Feas
DBES Checks

Equipmant

Insurance

Mambarship Feas

Postage

Printing and Stationarny
PrafessionalGovarnance Faas
Talaphane & Intarnatl

Trustes Expansas

Total Payments

Mel recaipls/paymanis

Cash Funds Last Year End
Cash Funds This Year End

Unrestricted Restricted Designated Prior Year
Funds Funds Funds Total Funds |Funds
£ £ E E £
42535 1] ] 42535 42060
0 1] T000 T000 7000
a 4] ] 1] 145
0 1] 1] 1] 1]
1127 1] 1] 1127 1546
43661 0 T000 50661 50751
25,847 ] ] 25 64T 28996
8271 1] 1] 8271 2BBE
2545 ] ] 2 545 638
Q T25 5378 6,104 1]
2,832 ] ] 2,832 2135
81T ] ] BT 645
2,450 1] 1] 2,350 1]
6,055 ] ] 6,055 3976
185 1] 1] 185 183
A28 ] ] 325 812
415 ] ] 415 414
180 1] 1] 180 174
1 1] 1] 1 i)
il ] ] aG 41
151 1] 1] 151 259
276 ] ] 276 2548
0 1] 1] - 1]
50394 T25 5379 56408 41537
£733 725 1621 5837 9214
21236 4000 0 25236 16022
14503 3275 1621 19389 25236

Statement of Assets & Liabilities - Arise Counselling Service, Training & Related Services

Year Ending Dec 2022

Cash assets as at 31 Dec 2022

Current Bank Account
Total cash assets

Represented by Funds
Unrestricted Funds
Restricted Funds
Designated Funds

£

18389

19399

14503
3274
1621

15399




This financial report was approved by the Trustees and signed on their behalf by:

Aot e

Alison Morphew Dated: 14/04/2023
Trustee

CENTY US>
Carol Evans Dated: 14/04/2023
Trustee
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Independent Examiner’s Report to the Trustees of Arise Counselling Service,
Training & Related Services

This report on the financial statements of the Charity for the year ended 31st December 2022 which are
set out on pages 1 to 9, is in respect of an examination carried out under s145 of the Charities Act 2011
(“the Act”).

Respective responsibilities of trustees and independent examiner

The charity's trustees are responsible for the preparation of the accounts. The charity’s trustees consider
that an audit is not required for this year under section 144 of the Charities Act 2011 (“the Charities
Act”) and that an independent examination is needed. Where the charity’s gross income exceeded
£250,000 I am qualified to undertake the examination by being a qualified Fellow of the Association of
Charity Independent Examiners.

It is my responsibility to:

e examine the accounts under section 145 of the Charities Act,

¢ to follow the procedures laid down in the general Directions given by the Charity Commission
(under section 145(5)(b) of the Charities Act, and

e to state whether particular matters have come to my attention.

Basis of independent examiner’s report

My examination was carried out in accordance with general Directions given by the Charity Commission.
An examination includes a review of the accounting records kept by the charity and a comparison of the
accounts presented with those records. It also includes consideration of any unusual items or disclosures
in the accounts, and seeking explanations from the trustees concerning any such matters. The procedures
undertaken do not provide all the evidence that would be required in an audit, and consequently no
opinion is given as to whether the accounts present a ‘true and fair’ view and the report is limited to those
matters set out in the statement below.

Independent examiner’s statement
In connection with my examination, no matter has come to my attention:

1. which gives me reasonable cause to believe that in, any material respect, the requirements:
e to keep accounting records in accordance with section 130 of the Charities Act; and
e to prepare accounts which accord with the accounting records and comply with the accounting
requirements of the Charities Act
have not been met; or

2. to which, in my opinion, attention should be drawn in order to enable a proper understanding of the
accounts to be reached.

D R Rulp

David R Ralph IEng JP FCIPD MIET FCIE
HMCE MLR No. 12338775 15" May 2023

50 Southwood Road
Rusthall

Tunbridge Wells
Kent. TN4 8SP
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