Trustees Report
Transforming Lives Today

Mission Statement April 2024 - March 2025

Transforming Lives Today giving Hope, Dignity and a Future to vulnerable
communities, especially children in deprived areas in India such as villages,
slums, and orphanages.
TLT work in partnership with local communities to see the lives of vulnerable
children and adults transformed through Education, Healthcare and
Community Development.
The charity’s aim is to establish Learning and Medical Centres in these
communities. The learning centres are run by local teachers and community
leaders.
The TLT medical centres and dispensaries are staffed with doctors and nurses
from local hospitals on a voluntary basis.
The work of TLT includes:

¢ Medical camps

¢ Typhoid &Hepatitis B vaccinations

e Distributing small baby quilted mosquito net beds

e Distributing blankets

e Supplying toiletries

¢ C(Clothing & foot wear

* Food programs

e Setting up Learning Centres

e Women and children’s encouragement programs

¢ Educating villages & slum areas with good health care and pro-life

programs.
¢ Bone Density machine

Organisational set up of TLT

TLT has seven trustees and 2 missionaries, Sozos and Des Sozou (TLT team).
TLT through Sozos and Des seek to develop strong relationships with local
community leaders, doctors and religious leaders in the areas where TLT would
like to introduce Educational and Health care programs.

Before Sozo and Des travel to India meetings are arranged between the
trustees, Sozos and Des to plan and prepare for their trips. This planning would
include the purchase of food, medical supplies and any equipment for the



Learning Centres and medical camps and liaising with the local contacts and
teams in India, so that when the TLT team arrive everything is in place.

When the TLT team return to Europe the local teams which Sozo and Des have
helped set up continue the work of the learning centres and medical camps.
On returning to Europe the TLT team give a full account of the work they have
been involved in. These reports include all financial transactions. Sozo and Des
encourage volunteers from Europe to travel with them when they visit India

The local TLT teams that have been set up to run the learning centres and
medical camps report to Sozo and Des, there is excellent communication
between them. The local teams report monthly to TLT and at other times as
needs arise. They are very dedicated and have proven to have a heart for all
they do in improving the lives of those in the local communities of which they
are part.

Fund Raising.

Transforming Lives Today (TLT) is a charity seeking to raise funds to enable it
to continue the works outlined above. The fund raising is achieved through

e Supporters and friends

e Power point presentations and Photographic exhibitions to church

groups, schools and any interested parties.

e Social media platforms

e TLT website

¢ Fund Raising events

The Achievements of Transforming lives Today(TLT) from April 2024-March
2025

Listed below is a short resume of the work that Sozo and Des have been
involved with in the last year. 2024/2025

TLT partner with local communities in the poorer areas of India to see the
lives of vulnerable children and people transformed through education,
medication and community development



Due to the generous giving of TLT supporters Sozo and Des were able to travel
to India to visit and initiate food and medical programs and offer support to
the local TLT workers. Due to the excellent communication system that TLT
has built up with local community leaders over the past years Sozo and Des are
warmly greeted in India and are able to see first-hand the wonderful work
which TLT are doing in India through its various Indian partners

b

9.

. TLT checked on the recently built water well 520 feet deep to supply a

local region in Northern India which TLT funded.
Money has been raised for a new well to be built (through fund raising
by two of TLT recently joined trustees (more on this in the next report)

. The new Learning Centre to accommodate 20 village children for basic

education (this is our 3™ learning centre built) is thriving.

. Supported various children’s program to educate children to livewith a

more healthy lifestyle.

Supported 4 one day woman’s programs how to have a healthy lifestyle.
Have taken the responsibility and medical costs for a 13 year old boy
with Osteogenesis (we are waiting to see if surgery can be done to give
this boy a chance and a better future.

Update

The doctors and surgeon decided it was too risky to give Daramaselum
surgery. So TLT bought him an electric wheelchair which makes him
mobile. He is delighted as is his family and village.

. All the conferences on a healthy life style were given food and basic

travelling costs.

. We have 3 MOU (memorandum of understanding - a non binding

contract) with 3 hospitals in India who support TLT with our medical
camps

. TLT supports individuals with health problems, through medical camps

and dispensaries working with doctors and nurses from local hospitals.
TLT supplys their medication and examinations and doctors
consultation fees.

The density camps in various villages area are all helping people

10. After the terrible earthquake in NEPAL (2024) TLT through their Indian

partners was asked to set up a food centre and medical help in Nepal.
TLT 2 missionaries flew to Nepal from India where they were able to
give much need and valuable assistance to villages in NEPAL which had
been affected by the earthquake



All the above was done in one year without having a full time missionary on
the field and minimal funding.

PLEASE VISIT THE TLT WEB SITE WHERE YOU CAN FIND MORE INFORMATION
AND DONATE MONEY AND ALSO CONTACT DETAILS IF YOU WISH TO SPEAK

TO HELPFUL PERSON.

Transforming Lives Today
Financial Statement for the year ending 315"March 2025

Receipts

Unrestricted Funds

Restricted Funds

Total Funds

Donations C/FWD
from year ending
March 2024
Donations for past
year 2024/2025
Restricted medical
funds

6228

18,263

3000

14,500

Total Receipts

24,491

17,500

41,991

Payments

various medical
programs.
Learning centers
and food programs
Supporting local
pastors

Administration

5915

777

3,500

Total payments

6691

3500

10,191




Statement of Assets and Liabilities

Cash Funds -Barclays Bank (current account)
Unrestricted Funds: £17,800

Restricted Funds: £1400

Total Cash Funds as of 30" March 2025 :£31800

Approved by the Trustees of Transforming Lives
John McCredie, Theo Demson, Jesus Nouche, Dr. Tony Biondi
Margarita Philippou, Alex Demetriou, Ayesha Demetriou.

November 19t 2025



CHARITY COMMISSION
FOR ENGLAND AND WALES

Receipts and payments accounts

For the period

from to

3/30/25

1/4/2024

CC1l6a

Section A Receipts and payments

Endowment
funds

Restricted
funds

Unrestricted

funds Total funds

Last year

to the nearest £ to the nearest £ to the nearest £ to the nearest £ to the nearest £
Al Receipts
b/fwd from year 23/24 6,228 3,000 - 9,228 -
medical missionary - 14,500 - 14,500 -
Donations 18,263 - - 18,263 -
Sub total(Gross income for AR) 24,491 17,500 - 41,991 -
A2 Asset and investment sales,
(see table).
Sub total - - -
Total receipts] 24,401 | | 17,500 | | -1 a1,90| [ -]
A3 Payments
Food program, learning centres and
building project 5,915 - - 5,915 -
Medical program and equipment - 3,500 - 3,500 -
IAdmin costs 777 - - 777 -
Sub tota 6,691 3,500 5 10,191 =
A4 Asset and investment
purchases, (see table)
Sub tota 5 - .
Total payments| 6,601 ] | 3,500 | | - 10201] | -1
Net of receipts/(payments) 17,800 14,000 - 31,800 -
A5 Transfers between funds - - - - -
A6 Cash funds last year end - - - - -
Cash funds this year en 17,800 14,000 - 31,800 -




Section B Statement of assets and liabilities at the end of the period

B1 Cash funds

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

B5 Liabilities

Signed by one or two trustees on
behalf of all the trustees

Unrestricted Restricted Endowment
funds funds funds
to nearest £ to nearest £ to nearest £
Total cash Funds 6,226 3,000 _
Total cash funds 6,226 3,000 =
(agree balances with receipts and payments
account(s))
Unrestricted Restricted Endowment
funds funds funds
Details to nearest £ to nearest £ to nearest £
. Fund to which . Current value
Details asset belongs Cost (optional) (optional)
Fund to which . Current value
Details asset belongs Cost (optional) (optional)
i Fund to which Amount due When due
Details liability relates (optional) (optional)
. . Date of
Signature Print Name approval
John McCredie John McCredie 11/20/2025




Transforming Lives charity 118333

Examiners Report for financial year 1% April 2024-30™" March 2025

1
2
3

(O2 =N

TLT is eligible to have an independent examination

I am not involved with TLT

| examined TLT Barclays business bank statement for the period
1/4/24-30/3/25

And found no discrepancies between the bank statement and the
accounts sand trustees report sent to the charity commission.
There were no accruals for TLT for the period 1/4/24-30/3/25

All Trustees are fully aware of the finances of TLT. | have seen there
is a Trustees WhatsApp group where everybody is kept fully
informed as to what is going on.

All accounts are in spread sheets provided by the Charity
Commission

TLT is an independent Charity.

| have examined for the period 1/4/24-30/3/25:
Barclays Business Bank Statements

Trustees Report

Accounts sent to charity commission.

| am satisfied after examining the above and an extensive
conversation with the Trustee whose responsibility it is to complete
the accounts that TLT meets the requirements as laid out in:

The Guidance from Charity Commission for England and Wales.
Guidance

Independent examination of Charity Accounts:
Directions and quidance for examiners (CC32)

Signed: DJTarr
Name: Rev.David Tarr BA (Hons), MTh

Address ‘Combels’, London rd, Harlow, CM17 9LH

Date 12/01/2026



