
Trustees’ Annual Report for the period

From 1 January 2021 Period start date To 31 December 2021 
Period end date

Charity name: The Telos Foundation

Charity registration number: 1183271

Objectives and Activities

SORP reference

Summary of the 
purposes of the charity 
as set out in its 
governing document

Para 1.17 The Charity’s objects (“the Objects”) 
a.To advance education and research 
for charity leaders to enable charities 
to sustain their services into the future 
in subjects relating to leadership
b.To make grants and donations to 
charities chosen by the trustees that 
are specifically recognised for their 
ability to design and deliver training 
programmes to develop the individual 
capabilities, competencies and 
understanding of future strategic 
leaders, to enable charities to sustain 
their success over the long term; and 
c.To make grants and donations to 
charities chosen by the trustees that 
are specifically recognised for their 
ability to design, conduct and publish 
research to add to the collective 
knowledge of an approach to the 
leadership of organisations, that 
creates benefit for stakeholders and 
society through a focus on purpose, 
values, relationships and the long 
term.

Summary of the main 
activities in relation to 
those purposes for the 
public benefit, in 
particular, the activities, 
projects or services 
identified in the 
accounts.

Para 1.17 and 
1.19

Provided bursaries to individual charity
leaders to attend Windsor Leadership 
programmes.
Each Bursary holder provides a 
reflective statement of their 
experience and particularly the impact 
their learning has created in their 
charity for the public benefit.

Statement confirming 
whether the trustees 
have had regard to the 
guidance issued by the 
Charity Commission on 

Para 1.18 The trustees have close regard to the 
guidance issued by the Charity 
Commission on public benefit.



public benefit

Additional information (optional)
You may choose to include further statements where relevant about:

SORP reference

Policy on grant making
Para 1.38 Grant-making Policy - September 

2022
Purpose
The purpose of this policy is to set out
the principles, criteria and processes 
that govern how The Telos Foundation
makes grants across all fund types 
and the Foundation’s domestic 
priorities.
A grant is defined as a financial award
made by the Foundation from its 
funds to support charitable activities 
by registered charities.
Under the terms of the 
constitution, the Board of 
Trustees will apply funds to the 
“Objects of The Telos 
Foundation”
Grant Making Criteria
The aim of the grant-making criteria is
to provide clear information from the 
Board of Trustees to those individuals 
and organisations who apply for 
grants and to whom grants are made.
Clear guidance on criteria for 
applications from individuals and 
groups is a part of this policy. The 
Trustees may review these criteria 
from time to time and, if necessary, 
amend or update them.
Grant requests which the Board of 
Trustees will normally support are:
§ Organisations nominated by the 

Trustees
§ Current or potential charity leaders
§ Support research to enable a 

charity to be sustainable
§ Enhance the potential to achieve 

long-term sustainable outcome.
Grants will not normally be made 
retrospectively.

Policy on social 
investment including 
program related 
investment

Para 1.38

N/A

Contribution made by 
volunteers

Para 1.38

N/A



Other

Achievements and Performance

SORP 
reference

Summary of the 
main achievements 
of the charity, 
identifying the 
difference the 
charity’s work has 
made to the 
circumstances of its 
beneficiaries and 
any wider benefits 
to society as a 
whole.

Para 1.20

The main achievement has been to sponsor 
five individuals from quite different charities 
to attend Windsor Leadership programmes. 
These individuals would not have been able 
to attend the ‘Emerging Strategic Leaders’ 
or ‘Developing Strategic Leaders’ 
programmes if The Telos Foundation had not 
provided these bursaries. 
Name Role Charity WL 

Program
me

Jo Morley Head of 
Marketing 
& 
Campaigns

City to Sea Emerging 
Strategic 
Leaders 
2021

Peter 
Bradley

Informatio
n & 
Support 
Manager

Bliss Developin
g Leaders 
Programm
e 2021

Laura 
Culverhous
e 

Assistant 
Director of 
Operations

IntoUniversi
ty

Developin
g Leaders 
Programm
e 2021

Helen 
Garnham

Head of 
Equalities

Rethink 
Mental 
Illness

Emerging 
Strategic 
Leaders 
2021

Sophie 
Carre

Head of 
Partnershi
ps & 
Audience 
Engageme
nt

Trussell 
Trust

Emerging 
Strategic 
Leaders 
2021

As a result of these individuals attending the
programmes, they have been able to return 
to their charities as better, well equipped 
leaders. We are able, through regular 
communication with our bursary holders, to 
observe the growth and impact of their 
charities on society.

Additional information (optional)
You may choose to include further statements where relevant about:



Achievements against 
objectives set

Para 1.41

Our objective is to utilise all our funds
to provide 4-5 bursaries per year. This
was achieved in 2021. 

Performance of 
fundraising activities 
against objectives set

Para 1.41

N/A

Investment performance 
against objectives

Para 1.41

N/A

Other



Financial Review

Review of the charity’s 
financial position at the 
end of the period

Para 1.21 Contained in the report of the Annual 
Accounts 2020/2021

Statement explaining 
the policy for holding 
reserves stating why 
they are held

Para 1.22

Amount of reserves held Para 1.22

Reasons for holding zero 
reserves

Para 1.22

Details of fund materially
in deficit

Para 1.24

Explanation of any 
uncertainties about the 
charity continuing as a 
going concern

Para 1.23

Additional information (optional)
You may choose to include further statements where relevant about:

The charity’s principal 
sources of funds 
(including any 
fundraising) 

Para 1.47

The Telos Foundation receives its 
funds from Telos Partners 
International Limited. Telos Partners 
International Limited invoices 
quarterly Telos Partners LLP. This, in 
return for their use of the intellectual 
property (IP), held by The Telos 
Foundation.

Investment policy and 
objectives including any 
social investment policy 
adopted

Para 1.46

N/A

A description of the 
principal risks facing the 
charity 

Para 1.46

N/A

Other



Structure, Governance and Management

Description of charity’s 
trusts:
Type of governing 
document 
(trust deed, royal 
charter)

Para 1.25 A deed of trust 

How is the charity 
constituted? 
(e.g. unincorporated 
association, CIO)

Para 1.25 Limited Company, limited by 
guarantee

Trustee selection 
methods including 
details of any 
constitutional provisions 
e.g. election to post or 
name of any person or 
body entitled to appoint 
one or more trustees

Para 1.25 N/A

Additional information (optional)
You may choose to include further statements where relevant about:

Policies and procedures 
adopted for the 
induction and training of 
trustees

Para 1.51

N/A

The charity’s 
organisational structure 
and any wider network 
with which the charity 
works

Para 1.51

N/A

Relationship with any 
related parties

Para 1.51

N/A

Other

Reference and Administrative details

Charity name The Telos Foundation
Other name the charity 
uses

N/A

Registered charity 
number

1183271



Charity’s principal 
address

Admiral House
St Leonard’s Road, 
Windsor
Berkshire 
SL4 3BL



Names of the charity trustees who manage the charity

Trustee name Office (if any)
Dates acted if not for 
whole year

Name of person (or body) 
entitled to appoint trustee 
(if any)

1 Alan Davies Chair

2 Peter Ward

3 Coralie Hooper

4 Iain Cameron

5 Sarah Wright

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

Corporate trustees – names of the directors at the date the report was approved
Director name

Name of trustees holding title to property belonging to the charity

Trustee name Dates acted if not for 
whole year





Funds held as custodian trustees on behalf of others
Description of the assets 
held in this capacity

N/A

Name and objects of the 
charity on whose behalf 
the assets are held and 
how this falls within the 
custodian charity’s 
objects

N/A

Details of arrangements 
for safe custody and 
segregation of such 
assets from the charity’s 
own assets

N/A

Additional information (optional)

          Names and addresses of advisers (Optional information)

Type of 
adviser

Name Address

Name of chief executive or names of senior staff members (Optional 
information)

Exemptions from disclosure

Reason for non-disclosure of key personnel details

Other optional information



Declarations

               The trustees declare that they have approved the trustees’ report above. 

              Signed on behalf of the charity’s trustees

Signature(s)

Full name(s) Alan Davies Jennifer Liska

    Position (e.g.,
Secretary, Chair, etc)

Chair Company Secretary

Date 05/10/2022




























