ISLE OF WIGHT ISLAND GAMES

ASSOCIATION

England & Wales - Charity number 1183237

Details
Status Registered
Legal form ClO
Registered 2019-05-02
Register View on the Charity Commission register
Contact
Address 169 Staplers Road
Newport
Isle Of Wight
PO30 2DP
Phone 07530940830
Email secretary@iwiga.uk
Website WWW.TEAMIOW.ORG.UK/
Activities

Objects: TO ADVANCE AMATEUR SPORT FOR THE PUBLIC BENEFIT, IN PARTICULAR BUT NOT
EXCLUSIVELY BYTO COORDINATE ADMINISTRATION AND FINANCIAL ARRANGEMENTS ENABLING
AN ISLE OF WIGHT REPRESENTATIVE TEAM TO PARTICIPATE EVERY TWO YEARS AT THE
INTERNATIONAL ISLAND GAMES SPORTING EVENT.THE PROVISION OF FINANCIAL ASSISTANCE
TO SUPPORT THE COST OF TRAVEL, ACCOMMODATION AND KIT TO ENABLE COMPETITORS TO
COMPETE IN THE ISLAND GAMES THE PROMOTION OF COMMUNITY PARTICIPATION IN AMATEUR
SPORT.

Activities: TO ADVANCE AMATEUR SPORT FOR THE PUBLIC BENEFIT, IN PARTICULAR BUT NOT
EXCLUSIVELY BY TO COORDINATE ADMINISTRATION AND FINANCIAL ARRANGEMENTS ENABLING
AN ISLE OF WIGHT REPRESENTATIVE TEAM TO PARTICIPATE EVERY TWO YEARS AT THE
INTERNATIONAL ISLAND GAMES SPORTING EVENT. THE PROVISION OF FINANCIAL ASSISTANCE
TO SUPPORT THE COST OF TRAVEL, ACCOMMODATION AND KIT TO ENABLE COMPETITORS TO
COMPETE
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Classification

What: Amateur Sport

Bodies, Other Defined Groups, The General Public/mankind

Geography

How: Makes Grants To Individuals, Makes Grants To Organisations, Provides Other Finance, Provides
Advocacy/advice/information, Acts As An Umbrella Or Resource Body

Who: Children/young People, Elderly/old People, People With Disabilities, Other Charities Or Voluntary

* Isle Of Wight

Finances

Period end Income
2025-10-31
2024-10-31
2023-10-31
2022-10-31

2021-10-31

Trustees

£14,805

£20,309

£7,737

£6,003

£2

Expenditure

£14,747

£21,631

£8,831

£2,235

£684

Employees

Name

KEVIN ROY WINCHCOMBE
Benjamin Thomas Gard
Daniel Leslie Burns
RICHARD DAVID MUMFORD

STEVE SOLLEY
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Role

Chair

Appointed

2019-05-02
2023-12-11
2022-04-27
2019-05-02

2019-05-02
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Isle of Wight Island Games Association
169 Staplers Road, Newport, Isle of Wight, PO30 2DP
Registered Charity 1183237
Trustees Annual Report Year Ending 31/10/2025

The Charity and the work of the Trustees has a 2 year cycle of activity to match with the
delivery of the Isle of Wight Team to each International Island Games. The focus in this
last year was to ensure the competitors and Officials representing the Isle of Wight at the
2025 games in Orkney could do so in the best possible way and at the lowest possible
cost.

The Trustees have been able to successfully secure various sponsorships, both financial
and “in kind”, from several local businesses in order to assist the team achieve a very
successful games. The level of sponsorship secured in both donations and services
received saved each competitor £731 against the original costing to attend the games.

For the 4th successive games ICRTouch supported TeamlOW with the provision of team
tracksuits and kit representing a huge benefit to all attendees of the games who did not
therefore have to pay for their own kit. Likewise Red Funnel Ferries provided free cross
solent travel for the team and were extremely accommodating to the team at the start and
end of their long journey to/from the North of Scotland. This support is maintained thanks
to the hard work of the chair of Trustees who meets with these amazing companies
regularly throughout the 2 year games cycle.

At Orkney 2025, TeamIOW consisted of 99 Competitors, Managers and Assistants
representing the Isle of Wight in 8 of the 12 available sports in Orkney. This was a team
half the size of the previous games in Guernsey but this was due to a change of sports/
events available and the logistics of the games being on a small Island.

Of the hurdles the Trustees had to resolve in attending the games one of the most difficult
proved to be the travel to the games themselves. Whilst Orkney is part of the British Isles
it is at the furthest point from our Island and with only a small airport ferry options were
considered. The Trustees eventually agreed with the sports managers to arrange coach
travel all the way to Scrabster at the Northernmost point of Scotland. Whilst overnight
coach travel was probably least conducive to good sporting performance the teams who
travelled made sure they were well prepared and travelling 2 days prior to the start of
sporting action meant everyone was able to perform to their best.

Three Trustees attended the games in support of the sporting teams. In addition the
Trustees arranged the support of a dedicated Safeguarding Officer, Medical Support with
a Doctor and 3 sports therapists and a Media Officer.

The medical team proved invaluable in supporting the teams throughout the week and
enabling them to perform at their best. The doctor attended medical seminars through the
week which will add to the Trustees and Sports Management knowledge and preparation
for future games. The media manager was new for this games and their enhancements to
social media presentation were especially well received by supporters back on the Island.



Accommodation at the games was in temporary dormitories in a local school and whilst
this was not ideal for everyone most people were able to adjust to the conditions and get
the necessary rest between performances. Safeguarding issues surrounding this type of
accommodation were overseen by the Trustee appointed Safeguarding Officer in
conjunction with Sports Team Managers.

The team achieved some great performances during the games with particularly dominant
performances in Sailing and Ladies Golf where we won all 5 available Gold Medals across
those 2 sports. The 6th Gold Medal for TeamIOW was achieved in Swimming. Overall 13
medals were won giving the IOW 7th place on the medal table. Medals were achieved in 6
of the 8 sports in which we participated. This is considered to be an excellent return for a
relatively small team.

The attending Trustees received a presentation from the hosts of the next games which
are scheduled for 2027 in the Faroe Islands.

In accordance with our agreed procedure the Trustees will use the next 12 months, when
there is no games, to review the charity financial controls, risk register and other policies
ahead of the next games. This will include a visit to the Faroes by 2 of the Trustees to
ensure that TeamIOW will have the best information and accommodations in preparation
for the games.

One Trustee has decided to stand down at the end of this year and the Trustees will
therefore seek a suitable replacement(s) to ensure there are sufficient Trustees to continue
the work of the charity in the years ahead.



ANNUAL ACCOUNTS FOR
ISLE OF WIGHT ISLAND GAMES ASSOCIATION (CHARITY)

YEAR ENDING 31/10/25

Opening balance £ 20010.44
plus
Income £ 14805.55
£ 34815.99
minus
Expenditure £ 14747.11

Closing balance £ 20068.88



INCOME AND EXPENDITURE SHEET ISLE OF WIGHT ISLAND GAMES CHARITY ACCOUNT
YEAR ENDING 31.10.25

INCOME

Bank Interest
Affiliation Subs
ICRTouch

Island Renewables
Cherry Godfrey

D. Burns

R. Quigley

IW County Press

TOTALS

£ 205.55

£ 100.00

£ 5000.00

£ 5000.00

£ 2000.00

£ 500.00

£ 1500.00

£ 500.00

£14805.55

EXPENDITURE

Insurance

Meeting and Admin costs
Subs

Donations to Orkney Games
Leaving gift

Donation to Nick Earley

£ 224.00

£ 108.11

£ 3010.00

£ 10500.00

£ 55.00

£ 850.00

£14747.11



ISLE OF WIGHT ISLAND GAMES ASSOCIATION (CHARITY)
PROFIT AND LOSS STATEMENT

01.11.2024 - 31.10.2025

Income

Subs £ 100.00

Donations £ 14500.00

Bank Interest £ 205.55

Total Income £ 14805.55

Expenditure

Insurance £ 224.00
Meeting & Admin Costs £ 108.11
Subs £ 3010.00

Donations to Orkney Games £ 10500.00

Leaving gift £ 55.00
Donation to N Earley £ 850.00
Total Expenditure £ 14747.11

Profit £58.44
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Isle of Wight Island Games Association
169 Staplers Road, Newport, Isle of Wight, PO30 2DP
Registered Charity 1183237
Trustees Annual Report Year Ending 31/10/2024

The Charity and the work of the Trustees has a 2 year cycle of activity to match with the
delivery of the Isle of Wight Team to each International Island Games. With no games in
the last year this has been an opportunity for the Trustees to ensure that we have
sufficient resources in place for the next games which will take place in Orkney during
July 2025.

The Trustees have reviewed the charity financial controls, risk register and policy. They
have also reviewed other policy documents in respect of organisational risks,
safeguarding and bullying. These have been undertaken whilst also ensuring that the
outline arrangements for taking the Isle of Wight Team to Orkney have been made.

Two members of the Trustee team travelled to Orkney in July in order to review the
arrangements for the games and attend the AGM of the International Island Games
Association.

Based on this visit the Trustees made further attempts to secure sponsorship and
charitable donations to assist with the delivery of their main aim to ensure the Isle of
Wight is able to send the best possible team to the Games in 2025.

Sponsorship has been secured from various local businesses which will support this
effort. This includes some sponsorship “in kind” through the provision of team uniform
and cross solent travel at zero cost to the Charity and competitors and cash donations
which will be used towards reducing; accommodation costs, Therapy support, additional
travel costs and fees to the International IGA.

The Trustees are mindful of the need to keep working together to find the best possible
arrangements for the team to attend the games. The Trustees continue to work with the
various sports governing bodies on the Isle of Wight to deliver this objective.

In the next year the focus of action by the Trustees will be very much on delivering the Isle
of Wight team at the games in Orkney.

Risk Management Statement:
The Trustees acknowledge that they are responsible for the management of the Charity in
accordance with guidance from the Charity Commission.

The Trustees continually assess the impact of the changing social and economic
conditions on their ability to provide for their charitable objectives in advancing amateur
sport on the Isle of Wight and supporting sportspeople from the Island to attend the
Biennial International Island Games.



The Trustees work as a team to identify and assess risks within their area of operations.
During the 2023/24 charity year the Trustees created risk registers to monitor the risks to
the Charity from:

Governance Matters

Operations Issues

Finance management

External/Environmental Factors

Compliance

The Trustees will ensure control systems are in place to mitigate those risks identified to
the lowest possible extent and will continue to monitor and amend these risk registers
throughout the year ahead.



ANNUAL ACCOUNTS FOR
ISLE OF WIGHT ISLAND GAMES ASSOCIATION (CHARITY)

YEAR ENDING 31/10/24

Opening balance £ 21332.62
plus
Income £ 20309.66
f 41642.28
minus
Expenditure £ 21631.84
Closing balance £ 20010.44

| declare this to be a true and accurate record of the financial transactions of the
Isle of Wight Island Games Association.

All transactions are via our Bankers, Lloyds Banking Group. Every debit and credit
has been verified and cross referenced against statements and balances.

Isle of Wight Island Games Association Finance Director

Steve Solley

ANNUAL ACCOUNTS FOR
ISLE OF WIGHT ISLAND GAMES ASSOCIATION (CHARITY)

YEAR ENDING 31/10/24



Opening balance £ 21332.62

plus
Income £ 20309.66
£ 41642.28
minus
Expenditure £ 21631.84
Closing balance £ 20010.44

| declare this to be a true and accurate record of the financial transactions of the
Isle of Wight Island Games Association.

All transactions are via our Bankers, Lloyds Banking Group. Every debit and credit
has been verified and cross referenced against statements and balances.

Isle of Wight Island Games Association Finance Director

Steve Solley

Lloyds Banking Group



INCOME AND EXPENDITURE SHEET ISLE OF WIGHT ISLAND GAMES CHARITY ACCOUNT
YEAR ENDING 31.10.24

INCOME

Bank Interest
Affiliation Subs

Sports Contribution
Newport Parish Council
Isle of Wight Council

K Lucioni

Honor and Jeffrey
Island Renewables

Cherry Godfrey

TOTALS

£ 259.66

£ 300.00

£ 1400.00

£ 500.00

£ 9000.00

£ 850.00

£ 1000.00

£ 5000.00

£ 2000.00

£20309.66

EXPENDITURE
Insurance

Meeting Costs

Printer Ink
International Subs
Sports Foundation Subs
Orkney Uniform AGM
AGM flights & hotel
AGM travel

Fundraising to Orkney Games

£ 135.24

£ 77.20

£ 13.00

£ 750.00

£ 10.00

£ 6840

£ 2178.00

£ 50.00

£18350.00

£21631.84



ISLE OF WIGHT ISLAND GAMES ASSOCIATION (CHARITY)
PROFIT AND LOSS STATEMENT

01.11.2023 - 31.10.2024

Income

Subs £ 300.00
Fundraising £18350.00
Bank Interest £ 259.66

Sports contribution £ 1400.00

Total Income £20309.66

Expenditure
Insurance £ 135.24

Meeting Costs £ 77.20

Admin £ 13.00
Subs £ 760.00
Uniform £ 68.40
AGM costs £ 2228.00
Fundraising £18350.00
Total Expenditure £21631.84

Profit (Loss) (£ 1322.18)
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Isle of Wight Island Games Association
169 Staplers Road, Newport, Isle of Wight, PO30 2DP
Registered Charity 1183237
Trustees Annual Report Year Ending 31/10/2023

This year has been one of continuing development of the Charity in which we were able to return
to full activity in taking the Isle of Wight team (TeamlOW) to the NatWest International Island
Games (The Games) on the island of Guernsey during July 2023.

The activities of the Trustees of the Association were to secure as much sponsorship as possible
to enable the team to attend the games in the most effective way possible through arranging
transport, equipment and athlete support throughout the week of the games.

Trustee, Kevin Winchcombe acted as overall Team Manager for TeamlOW at the games and made
all the necessary arrangements for the team of 214 competitors, coaches, officials and support
team to attend.

The Trustees were able to secure ‘sponsorship in kind’ for the supply of Team Uniforms
(partnership with ICRTouch) and the provision of cross solent travel (partnership with Red Funnel).
These partnerships meant that the Charity and the team members did not have to pay for these
aspects of the trips to the games saving them in the region of £200 per head.

Fundraising activities included a sponsorship donation from local company Cherry Godfrey for the
provision of sports therapy (Massage etc) to the team during the games. Securing a charity place
and having a runner participate in the London Marathon raising in the region of £2,087 including
gift aid. A donation of £2000 was also secured from the Wight Aid Foundation towards the expense
of taking the team to the games.

The games were very successful for TeamlOW finishing 5th in the overall medal table with 15
Gold, 15 Silver and 8 Bronze medals (Total 38 medals). Numerous other personal best and great
team performances were achieved throughout the week.

Charitable activity going forward will now focus on securing as much support as possible to send a
team from the Isle of Wight to the International Island Games taking place in Orkney during July
2025.

With the activity of the Charity focussed on a 2 year cycle between each edition of the International
Island Games the Trustees will ensure that they undertake a Policy and Risk review in each ‘non-
games year’ to ensure the charity is best placed to achieve its objectives in the subsequent games
year.

During the 2023/24 charity year the Trustees will ensure that the policies and procedures for the
Charity are compliant with current guidance from the Charity Commission. The Trustees will review
their policies and procedures in respect of:

* Financial Controls

+ Safeguarding and Bullying

+ Social Media

The Trustees will also use 2023/24 to review any risks facing the charity in future years and
generate a risk register as recommended by the Charity Commission. The Trustees will also
create and agree policies and procedures as recommended by the Charity Commission in respect
of:

» Complaints

+ Serious Incident reporting

* Internal risk management

Isle of Wight Island Games Association is a charity registered in England and Wales with charity number 1183237



Risk Management Statement:

The Trustees acknowledge that they are responsible for the management of the Charity in
accordance with guidance from the Charity Commission.

The Trustees continually assess the impact of the changing social and economic conditions on
their ability to provide for their charitable objectives in advancing amateur sport on the Isle of Wight
and supporting sportspeople from the Island to attend the Biennial International Island Games.

The Trustees work as a team to identify and assess risks within their area of operations. During
the 2023/24 charity year the Trustees will create a risk register to monitor the risks to the Charity
from:

Governance Matters

Operations Issues

Finance management

External/Environmental Factors

Compliance

Within the risk register the Trustees will ensure control systems are in place to mitigate those risks
identified to the lowest possible extent.

Isle of Wight Island Games Association is a charity registered in England and Wales with charity number 1183237



ANNUAL ACCOUNTS FOR
ISLE OF WIGHT ISLAND GAMES ASSOCIATION (CHARITY)

YEAR ENDING 31/10/23

Opening balance £ 22426.74
plus
Income £ 7737.35
£ 30164.09
minus
Expenditure £ 8831.47
Closing balance £ 21332.62

| declare this to be a true and accurate record of the financial transactions of the
Isle of Wight Island Games Association.

All transactions are via our Bankers, Lloyds Banking Group. Every debit and credit
has been verified and cross referenced against statements and balances.

Isle of Wight Island Games Association Finance Director

Steve Solley

Lloyds Banking Group

Isle of Wight Island Games Association is a charity registered in England and Wales with charity number 1183237



INCOME AND EXPENDITURE SHEET ISLE OF WIGHT ISLAND GAMES CHARITY ACCOUNT YEAR ENDING

31.10.23

INCOME EXPENDITURE
Bank Interest £ 149.88 Travel Guernsey £474.26
Wight Aid Foundation £ 2000.00 Uniform Guernsey £109.50
Lloyds Bank £ 200.00 Insurance £130.22
Enthuse London Marathon £ 1766.96 Meeting Costs £265.89
Cherry Godfrey £ 2250.00 Subs £760.00
Gift Aid London Marathon £ 320.51 Framed photos £ 59.94
Lloyds Bank Foundation £ 200.00 ICR touch / Red Funnel glass gifts £180.00
Cherry Godfrey £ 100.00 Royal Visit drinks £ 6.20
Guernsey Subs £ 750.00 Postage £ 7.99

Transfer to Guernsey Games £6837.47
TOTALS £7737.35 £8831.47

Isle of Wight Island Games Association is a charity registered in England and Wales with charity number 1183237
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Isle of Wight Island Games Association
169 Staplers Road, Newport, Isle of Wight, PO30 2DP
Registered Charity 1183237
Trustees Annual Report Year Ending 31/10/2022

The year 2021/22 has been one where the Isle of Wight Island Games Association Charity
has been able to move out of the period of the global pandemic (when all activities of the
charity had ceased) to one where we are beginning to build towards the 2023 International
Island Games in Guernsey.

The Trustees have been seeking sponsorship opportunities with local businesses and
organisations which will enable the representative team from the Island to attend the games
at the lowest possible cost. Several agreements have been reached to provide items at zero
cost to the charity including team uniform and cross Solent travel. We have also received a
cash donation from the IW Council Leaders charitable fund to cover the cost of the
registration of competitors at the games.

Expenditure in the last year included the cost for the Chair of Trustees and the Secretary to
visit Guernsey for the International Island Games Association AGM where they were able to
visit sporting venues and potential accommodation sites for use by the team during next
year’'s games. This visit is an essential part of the function of the Charity in its core purpose
of enabling a representative team to attend the International Island Games sporting event.

In the forthcoming year further donations are anticipated including charitable receipts and gift
aid from a fundraiser who completed the London Marathon in aid of the charity.

Looking forward to 2023 the Charity will be enabling a team of over 200 people to attend the

games in Guernsey.

Martin Goodall
Trustee IWIGA
January 2023

Isle of Wight Island Games Association is a charity registered in England and Wales with charity number 1183237



Appendix

Trustees of the Isle of Wight Island Games Association

Name Role
Kevin Winchcombe Chairman and Trustee
Steve Solley Treasurer and Trustee
Daniel Burns Trustee
Martin Goodall Trustee
Richard Mumford Trustee

Isle of Wight Island Games Association is a charity registered in England and Wales with charity number 1183237




INCOME AND EXPENDITURE SHEET ISLE OF WIGHT ISLAND GAMES CHARITY ACCOUNT YEAR
ENDING 31.10.22

OPENING BALANCE: £ 18,649.81

INCOME EXPENDITURE

IOW Council Grant f 6,000.00 Accommodation Guernsey £ 630.10

Bank Interest £ 3.49 Travel Guernsey £ 373.78
Uniform Guernsey £ 87.60
Insurance £127.68
Meeting Costs £ 66.35
Sculpt Glass gifts £ 190.00
Subs £ 760.00

TOTALS £ 6,003.49 £ 2,235.51

Stock in Hand Written Off
CLOSING BALANCE: £22,417.79
Notes to Accounts:

Income received grant from IW Council Charitable donation for use towards Guernsey 2023 Games
registrations and Bank Interest.

Expenditure: Guernsey items are for Annual International Island Games Association (IIGA) AGM and
games pre visit to Guernsey by Chair of Trustees and Secretary. Subscription is membership of the
IIGA. Gift was to recognise contribution to the Charity of the former IWIGA Secretary who passed
away in this year.

| declare this to be a true and accurate record of the financial transactions of the Isle of Wight Island
Games Association.

All transactions are via our Bankers, Lloyds Banking Group. Every debit and credit has been audited
and cross referenced against statements and balances.

Isle of Wight Island Games Association Treasurer

Steve Solley
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Isle of Wight Island Games Association
169 Staplers Road, Newport, Isle of Wight, PO30 2DP
Registered Charity 1183237
Trustees Annual Report Year Ending 31/10/2021

The charity year 2020 to 2021 was affected dramatically by the global Covid-19 pandemic.
Firstly the NatWest International Island Games in Guernsey, our primary goal for this year,
were cancelled and the restrictions on public life meant that there were no opportunities to
engage in any of our usual fundraising activities.

The Trustees continued to meet regularly (mainly via ‘Zoom’) to consider the future activities
of the association and to consider appropriate actions with the limited amount of sport that
was possible during the year. Ultimately this became a year for planning rather than
fundraising.

The Trustees are now looking forward to the rescheduled Guernsey games due to be held in
the summer of 2023 and will be undertaking and coordinating fundraising activities in years
2021/2 and 2022/23 to enable a team from the Isle of Wight to attend those games.

The Trustees have maintained contact with key sponsors and suppliers for the team and
have received positive assurances of future support for ‘TeamlOW’ as we go forward to the
Guernsey Games and beyond.

Accordingly the charity accounts show little change from the previous year with only bank
interest as income and annual subscription/insurance and meeting charges as outgoings.

The Trustees consider that we are in a good place to meet the aims and objectives of the

association. As at the date of this report the trustees of the charity are shown on the
attached appendix. This annual report has been approved by the trustees.

Martin Goodall
Trustee IWIGA

28 June 2022



Appendix

Trustees of the Isle of Wight Island Games Association

Name Role
Kevin Winchcombe Chairman and Trustee
Steve Solley Treasurer and Trustee
Daniel Burns Trustee
Martin Goodall Trustee
Richard Mumford Trustee




ANNUAL ACCOUNTS FOR
ISLE OF WIGHT ISLAND GAMES ASSOCIATION (CHARITY)

YEAR ENDING 31/10/21

Opening balance £ 19331.71
.plus
Income £ 189 e
£ 19333.60
minus
Expenditure £ 683.79
Closing balance £ 18649.81

(Stock in hand £1000)

Notes to accounts:

Income — made up of Bank Interest only.

Expenditure —made up of Insurance, Subs, and meeting costs.

| declare this to be a true and accurate record of the financial transactions of the
Isle of Wight Island Games Association.

All transactions are via our Bankers, Lloyds Banking Group. Every debit and credit
has been audited and cross referenced against statements and balances.

Isle of Wight Island Games Association Treasurer

Steve Solley

Lloyds Banking Group
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