






The Langton Green Village Hall Charitable Incorporated Organisation (CIO), 

registered with the Charities Commission No. 1183160 

CHAIRMAN'S REPORT 2024/25 

I am pleased to report, on behalf of the Trustees of The Langton Green Village Hall 

Charitable Incorporated Organisation, another busy and successful year at the Village Hall 

for our 2024-25 reporting year. Our bookings have remained strong both during the week 

from our regular clients and at the weekends when we host what we term our casual 

bookings, such as children's parties, quiz nights and many other family orientated events. 

As such, our finances have remained very healthy, allowing the CIO to invest substantial 

sums during the year as and when required. Two such examples were when our boiler 

stopped working and we needed to purchase and install a new one (circa £7,300) and the 

most expensive project in over a decade being the installation of our new solar panels and 

associated equipment, including two Tesla batteries for storage. This came to just over 

£36,000. However, we must acknowledge partial funding of this, by way of a grant from 

Speldhurst Parish Council, for which we thank them. 

I said in this report last year that I would be able to share more information on our solar 

project and I'm pleased to say that it finally came to fruition in late December 2024 after 

many meetings discussing it and much debate on which company to use and how all the 

estimates were calculated. For once, dragging this out proved to be worthwhile as we found 

in general that prices were a little lower in 2024 than when we had first started looking at this 

subject several years previously! We now have over 50 panels on our roof, facing in three 

directions and greatly reducing our power costs during the 'brighter' months of the year. We 

have also started to sell back to the grid any surplus electricity generated during the day, 

although it is very noticeable from the Telsa app that we use that at this time of year, for 

example, it actually equates to virtually nothing. Our thanks must go to our colleague Colin 

Murray for leading on this project and keeping all of us focused on seeing it through to the 

end. 

The Trustees remain committed to keeping the Hall in excellent working order with all of the 

other important items we have invested in during the year, ensuring we remain the 

community's first choice for a convenient and modem room hire venue. 

Our 'regular' clients continue to be extremely loyal. When we include the revenue from Little 

Birches nursery and pre-school, our total income from our primary client segment was nearly 

£77,000, a jump of over 39% from the previous financial year. However, most of this can be 

accounted for by Little Birches having a second room in the building for a full 12 months 

compared to only a partial year previously. The Trustees wish to express their gratitude to all 

of our regular clients, some of whom have been associated with the Village Hall for well over 

thirty five years, for their continued support in hosting their activities with us and thus 

supporting the local community. Our 'casual' bookings, those which generally take place at 

the weekend, showed a modest increase over last year although we are still a little off the 

high recorded in our 2021-22 fiscal year. You will see all of these figures in our Accounts 

detailed in the following pages of the Annual Report. 
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