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THE BOLTON GUILD OF HELP

TRUSTEES’ REPORT
The trustees present their annual report and the financial statements for the year ended 31 December 2024.
The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the financial
statements and comply with the charity's Memorandum and Articles of Association, the Charities Act 2011 and "Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)".
STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing Document

The organisation is a charitable incorporated organisation constituted in its own right and registered with the Charity
Commissioner.

Legal Form

The Bolton Guild of Help was formed in 1905 and began its Charitable work. The organisation registered as a charitable
incorporated organisation on 25 April 2019 and started trading in this form from 1 January 2020. Charity number: 1183115.

Trustee Induction and Training
Trustees are given a pack containing:
e The main documents which set out the operational framework for the charity including the governing document.
e  Charity Commission publications (for example, Roles and Responsibilities of Trustees).
e Acopy of the latest annual report and accounts.
e Details of current and future plans.
The trustees currently in place are listed on the Reference and Administrative Details page.
Organisational Structure and Management
The Bolton Guild of Help is managed by its Board of Trustees which meets at least 5 times a year.
At the 2024 Annual Meeting Glennis Aston and Kath Kay retired from the Board and were unanimously re-elected.
Day to day responsibility for the management of the charity has been delegated to the Charity Manager Mrs Anna Cooke.

President

As many of his predecessors have done before him, the Mayor of Bolton Clir Andy Morgan accepted the Presidency of the Guild
during his term of office. The 2025 AGM was held in person, with the Mayor of Bolton Clir Andy Morgan presiding.



THE BOLTON GUILD OF HELP
TRUSTEES’ REPORT

OBJECTIVES AND ACTIVITIES

The promotion of any charitable purposes for the benefit of the community in Bolton and the neighbourhood (area of benefit) and
in particular, but without limitation:

1. To promote, assist and extend charitable work in the area of benefit and to foster, assist and encourage developments
likely to raise the standard and promote the welfare of the community;

2. To facilitate co-operation between charities and other community organisations to further their better co-ordination, and

3. To effectively distribute any available charitable funds held by the Charity on behalf of other charities and within the

terms of those other charitable organisations.
PUBLIC BENEFIT

We have referred to the guidance in the Charity Commission’s general guidance on public benefit when reviewing our aims and
objectives and in planning our future activities. In particular, the trustees have considered the activities of the charity as set out
in the ‘Objectives and Activities’ section above, and the ‘Achievements and Performance in the Year’ section below and assessed
their future plans. They are satisfied that the criteria for public benefit are comprehensively achieved.

During the year we continued to work within our Strategic Framework within which our goal is to explore how best to
improve/maximise the capacity of the Guild, whether through developing services we provide ourselves or in partnership with
other like-minded groups, for our clients.

Whilst aiming for this goal we will meet our Objectives of:-

1. Meeting the Benefactor’s intentions set down in the Legacies held by the Guild

a. Relief of individuals and families in the Bolton community in financial distress.

b Care and comfort of old people, prevention or relief of poverty.

C. Various items and services considered in line with people with disabilities and medical needs.

d Promotion and furtherance of education in and knowledge, understanding and appreciation of the publicin
in the Arts.

e. Welfare of animals.

Engaging with individuals and families in need through our partner charities.

Creating partnerships with other key Bolton Agencies.

Provide up to date information, support and guidance to our clients.

Growth of our investment funds.

Continue to build a solid, ethical and sustainable business.

oV kwN

RISK REVIEW

The trustees have conducted their own review of the major risks to which the charity is exposed, and systems have been
established to mitigate those risks. The most significant risk is in the value of the investments held which, if they were to reduce
significantly, would impact on the ability to provide grants to the priority areas of charitable work. This risk is addressed by holding
a diversified portfolio of investments with a fund manager and by having policies in place to adjust distribution levels if necessary.



THE BOLTON GUILD OF HELP

TRUSTEES’ REPORT

ACHIEVEMENTS AND PERFORMANCE IN THE YEAR

This has been a very busy year for the Guild. In summary, the achievements this year are:

e Continued member of Bolton CVS which provides networking, training and support to Charities in Bolton.

e Continued improvement in T facilities and software.

¢ Improved data gathering and assessment. Accurate data now easily available.

e Provision of benefit support — 638 individuals assessed and had a benefit check completed. This resulted in an average
increase of income gained of £66.38 a week per person. This is provided ‘in house’ by A Cooke as part of the Guild’s
services. Many people don’t understand the benefit system or what they are entitled to and for many this increase in
income is life changing, particularly for those with disabilities.

e Continued joint working with The Bridge Church (Christians Against Poverty & Bolton Council’s Moneyskills) providing
debt support drop ins. 297 people accessed our drop in for support around finances. Many of these are now getting ongoing
support to become debt free and gain financial independence and confidence. One client commented our support has literally
saved her life as she saw no way out of the debt she had built up.

e  The continued use of Quick Books which has much improved our financial monitoring, enabling us to react to our
business situation with more confidence.

e Accountancy provided by Beyond Profit.

e External redecoration to the exterior of Scott House. Re decoration to the entrance hallway and managers office and
new carpeting.

e 807 individuals/families were provided with grants. This impacted 1664 people in Bolton! Clients were helped with a
variety of support, for example, a skip and handyman to help clear a garden, a mobility scooter, school uniforms, vets
bills, beds and bedding, white goods, furniture, clothing and many other needy services.

e Ourschools project with the support of a grant from Provincial Walsh Trust & the National Lottery Community Fund
continues to reach out to the most vulnerable. The Guild now works with 8-10 local schools in Bolton and supports
pastoral staff and parents. We are addressing bed poverty and provide fuel vouchers and carpets. Schools have
reported that children who are now sleeping well and are warm are much more engaged with their studies.

e Provision of Christmas presents through partners Bolton Lions for 10 families and impacting 18 children.

s Upstairs office space continues to be entirely let to CAB Bolton & Bury Charity number 1102536.

e The Bolton Guild of Help website continues to attract new clients. The Guild has an ongoing presence on Facebook, Bolton FM
and with articles in Bolton News.

s Strategic networking with other organisations throughout Bolton and working in collaboration with many Bolton
Charities and organisations. These partnerships ensure clients are getting joined up support and the best possible
outcome for their situation.

e The Guild hosted 2 very well attended networking events hosted at The Bridge Conference Centre. These were
supported by the National Lottery Community Fund & The Armed Forces Covenant Trust.

e With the support of a National Lottery Grant the Guild extended its working week to include Fridays. We are now
accessible Monday to Friday 8.30am — 3pm.

e We now offer drop in’s out in the community and within the town centre every Friday. These are hosted within libraries,
UCAN centres, MHIST, Ingeus and community centres. Taking ‘The Guild’ out into the most deprived areas of Bolton
mean we are able to help the most vulnerable and isolated.

e  Fueltop-up scheme with Urban Outreach is ongoing and very much in demand.

e Our Veteran’s drop in at The Bridge Coffee Shop on Thursday’s attracts between 10 and 15 attendees each week.

e Provision of a Veterans three course Christmas lunch and brass band concert with 92 attendees.

* Increased engagement for Veterans who did their National Service and grants provided to those in need.

The Guild is most grateful for the support that it has received from The Armed Forces Covenant Fund Trust, The Sir James and
Lady Scott Trust, The Provincial Walsh Trust, The Eric Wright Trust, The National Lottery Community Fund, Bolton Fund, Bolton
CVS, The Hedley Foundation and The Phil Gibbs Legacy.

These additional funders have helped with the ongoing cost of living crisis and has allowed us to significantly increase the
amount of help given to people in need within the Borough of Bolton.
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THE BOLTON GUILD OF HELP

TRUSTEES’ REPORT

Social Value

The Guild has reviewed the social value of the activities it provides within the Bolton community and has calculated that through
the Benefit check service, the grants made, the employment of staff and general expenditure in the local community it has created
a social value of just under £1.4m. In addition to this, the Guild also generates social value through the debt information advice
and guidance and the Thursday Drop-In Support Centre as clients feedback that after using these services they have benefitted
from improvement in their mental health wellbeing. Whilst this value cannot be effectively measured, the charity believes it is
important to recognise.

Scott House

Scott House is over 200 years old. It was given to Bolton Guild of Help on its 21% anniversary in 1926.

FINANCIAL REVIEW

Income and Expenditure

For 2024 total income was £294,964 (2023: £228,825) with the majority of this being from a combination ofgrants £143,586 (2023:
£61,586) and income from investments £134,109 (2023: £133,423). Total expenditure was £354,589 (2023: £284,459) of which
£220,653 (2023: £176,002) was distributed in grants and client support costs.

During the year there were investment gains of £154,889 (2023: £411,302).

At the end of the year the total funds of the charity were £4,993,547 (2023: £4,898,284) of which £614,993 (2023: £612,010) was
unrestricted and £4,378,554 (2023: £4,286,274) restricted.

Funds

The Charity holds Guild Funds, which are each restricted for a special purpose and held in investments from which sustained
investment income is generated and used to distribute grants to ensure that the special purposes are met; Non-Guild funds, which
are restricted and have been received from external organisations to carry out specific projects; and General funds which are
unrestricted. The funds held by the Charity are detailed in note 13 to the accounts.

Scott House Building Fund

Arental income of £14,776 (2023: £6,920) has been received in the year. All rental income is received into the Scott House Building
Fund and will be used to contribute to any future maintenance costs of the building.

Muriel Mackenzie Fund

Historically, the Muriel Mackenzie fund has been used to fund the provision of benefit and debt support from The Bridge, however
in 2024, grants from external organisations were awarded to the charity to fund the majority of this provision and so only £1,444
of this fund was paid out for this purpose.

Louisa Alice Kay Fund

The Louisa Alice Kay Fund is used to provide grants to families comprising of cookers, washing machines, beds and furniture items,
fridge freezers, fuel top ups and other assistance. During 2024, total grants of £120,405 (2023: £63,199) were distributed. This was
made up of 573 (2023: 178) grants in total. The provision of white goods was our largest outlay accounting for 50% of the total
expenditure.




THE BOLTON GUILD OF HELP
TRUSTEES’ REPORT
Joyce Ann and Frank Smith Fund

The Joyce Ann and Frank Smith Fund was established for the benefit of animal charities and during 2024, distributed 35 grants
totailing £35,000 to animal charities working within the Bolton area.

Special Purposes Funds

The Bolton Guild of Help continues to administer several small funds which have special purposes that range from help for elderly,
sick and disabled clients, expectant mothers and young children and also supporting organisations that work within the area of
the Arts. From these funds, the Charity distributed 60 grants totalling £15,179 (2023: £13,569).

Investment policy

The investment policy and investment objectives were reviewed and updated in 2018 with the help of our Investment Advisers.
Specialist unit trusts, designed for the charity sector, meet the investment objective to produce the best financial return within an
acceptable level of risk using a total return approach to generate both income and capital growth.

Reserves policy and concern

The Board is satisfied that the assets of the charity are available and adequate to fulfil the obligations of the charity. The level of
reserves is considered and reviewed at regular intervals.

It is the Board’s desire and duty that the funds should continue with their objectives for the longer term. The total return approach
to investment means that all the income generated from the investments is available for expenditure on charitable activities once
the running expenses have been covered. The Board has agreed that retained income should ideally be 6 months’ worth of
budgeted grant making. As a result of under-spending over several years, this is currently too high and so plans to increase
spending have been considered by the Strategic Framework. At 31 December 2024, the total reserves held by the charity total
£4,993,547 (2023 £4,898,284), of which £4,577,009 (2023: £4,570,985) relate to investments. Free reserves of the charity which
comprise of non-designated unrestricted funds less any tangible fixed assets (but including general investments) are £323,311
(2023: £327,487).

Grant Making Policy
Grant payments are made at the discretion of the staff and Trustees and are detailed in note 5 to the accounts.

PLANS FOR FUTURE PERIODS

The Bolton Guild of Help intends to continue to develop its holistic approach to dealing with clients. This involves assessing need
and providing grants to deal with immediate issues as well as providing clients with the skills and tools to become more self-
sustaining in order to meet the challenges of everyday life.

The Charity is working to extend the networks and partnerships it has developed with other Charities in the area to ensure that
where the needs of a client cannot be met directly, it can refer the client on to other agencies and organisations in Bolton. This
collaborative approach is helping the Charity develop a greater understanding of new challenges being faced within the Bolton
community as well as changes in the demographics allowing it to take proactive steps to ensure that capacity can be extended to
meet demand.



THE BOLTON GUILD OF HELP
TRUSTEES’ REPORT

TRUSTEES” RESPONSIBILITIES

The trustees are responsible for preparing the Trustees’ Annual Report and the financial statements in accordance with applicable
law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).
The trustees are required to prepare financial statements for each financial year, which give a true and fair view of the state of
affairs of the charity and of the incoming resources and application of resources, including the income and expenditure, of the
charity for that period. In preparing those financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed
and explained in the financial statements;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable
organisation will continue in operation.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the
financial position of the charity. They are also responsible for safeguarding the assets of the charity and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

Statement of disclosure to auditors

So far as the trustees are aware, there is no relevant audit information of which the charity’s auditors are unaware. Additionally,
the trustees have taken all the necessary steps that they ought to have taken as trustees in order to make themselves aware of all
relevant audit information and to establish that the charity’s auditors are aware of that information.

Auditors
ft was identified through the independent examination work that an audit was required and Barlow Andrews LLP were appointed
as auditors following this.

The trustees’ report was approved by the Board of Trustees and signed on its behalf by:

Mrs T Slater 27" October 2025

Chair )M
Py o Fem e -
PNy

-

M 5



INDEPENDENT AUDITORS’ REPORT
TO THE MEMBERS OF THE BOLTON GUILD OF HELP

Opinion

We have audited the financial statements of The Bolton Guild of Help (the “charity”) for the year ended 31 December 2024 which
comprise the statement of financial activities, the balance sheet and notes to the financial statements, including a summary of
significant accounting policies. The financial reporting framework that has been applied in their preparation is applicable law and
United Kingdom Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting Standard applicable in
the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:
e give a true and fair view of the state of the charity’s affairs as at 31 December 2024 and of its incoming resources and
application of resources, for the year then ended;

e have been properly prepared in accordance with the United Kingdom Generally Accepted Accounting Practice; and

e have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditor’s responsibilities for the audit of the financial
statements section of our report. We are independent of the charity in accordance with the ethical requirements that are relevant
to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of accounting in the
preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that,
individually or collectively, may cast significant doubt on the charity’s ability to continue as a going concern for a period of at least
twelve months from when the financial statements are authorised for issue.

Our responsibilities and responsibilities of the trustees with respect to going concern are described in the relevant sections of this
report.

Other information

The other information comprises the information included in the annual report, other than the financial statements and our
auditor’s report thereon. The trustees are responsible for the other information contained within the annual report. Qur opinion
on the financial statements does not cover the other information and, except to the extent otherwise explicitly stated in our report,
we do not express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the course of the audit, or otherwise appears to be
materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are required to
determine whether this gives rise to a material misstatement in the financial statements themselves. If, based on the work we
have performed, we conclude that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.



INDEPENDENT AUDITORS’ REPORT
TO THE MEMBERS OF THE BOLTON GUILD OF HELP

(continued)

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Charities Act 2011 requires us to report to
you if, in our opinion:

e theinformation given in the financial statements is inconsistent in any material respect with the trustees’ report; or

» adequate accounting records have not been kept, or returns adequate for our audit have not been received from branches
not visited by us; or

s thefinancial statements are not in agreement with the accounting records and returns; or

* certain disclosures of trustees’ remuneration specified by law are not made; or

* we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the statement of trustees’ responsibilities, the trustees are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view, and for such internal control as the trustees
determine is necessary to enable the preparation of financial statements that are free from material misstatement, whether due
to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charity’s ability to continue as a going concern,
disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the trustees
either intend to liquidate the charity or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is
a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these financial
statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with our
responsibilities, outlined above, to detect material misstatements in respect of irregularities including fraud. Our approach to
identifying and assessing the risks of material misstatement in respect of irregularities, including fraud and non-compliance with
laws and regulations, was as follows:

* the engagement partner ensured that the engagement team collectively had the appropriate competence, capabilities
and skills to identify or recognise non-compliance with applicable laws and regulations;

» weidentified the [aws and regulations applicable to the charity through discussions with trustees and other management,
and from our commercial knowledge and experience;

e we focussed on specific laws and regulations which we considered may have a direct material effect on the financial
statements or the operations of the charity;

e we assessed the extent of compliance with the laws and regulations identified above through making enquiries of
management; and

* identified laws and regulations were communicated within the audit team regularly and the team remained alert to
instances of non-compliance throughout the audit.

We assessed the susceptibility of the charity’s financial statements to material misstatement, including obtaining an understanding
of how fraud might occur, by:

¢ making enquiries of management as to where they considered there was susceptibility to fraud, their knowledge of actual,
suspected and alleged fraud; and
e considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and regulations.



INDEPENDENT AUDITORS’ REPORT
TO THE MEMBERS OF THE BOLTON GUILD OF HELP

(continued)

To address the risk of fraud through management bias and override of controls, we:

e performed analytical procedures to identify any unusual or unexpected relationships;

o tested journal entries to identify unusual transactions; and

e assessed whether judgements and assumptions made in determining the accounting estimates were indicative of
potential bias.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures which included,
but were not limited to:

¢ agreeing financial statement disclosures to underlying supporting documentation; and
e enquiring of management as to actual and potential litigation and claims.

There are inherent limitations in our audit procedures described above. The more removed that laws and regulations are from
financial transactions, the less likely it is that we would become aware of non-compliance. Auditing standards also limit the audit
procedures required to identify non-compliance with laws and regulations to enquiry of the trustees and other management and
the inspection of regulatory and legal correspondence, if any.

Material misstatements that arise due to fraud can be harder to detect that those that arise from error as they may involve
deliberate concealment or collusion.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting Council’s
website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.

Use of our report

This report is made solely to the charity’s trustees, as a body, in accordance with Part 4 of the Charities (Accounts and Reports)
Regulations 2008. Our audit work has been undertaken so that we might state to the charity’s trustees those matters we are
required to state to them in an auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not accept
or assume responsibility to anyone other than the charity and the charity’s trustees as a body, for our audit work, for this report,
or for the opinions we have formed.

j oo~z L
Lo A1
David Kay FCA (Senior Statutory Au

For and on behalf of Barlow Andrews LLP
Accountants and Statutory Auditors
Carlyle House, 78 Chorley New Road, Bolton 27 October 2025

Barlow Andrews LLP is eligible for appointment as auditor of the charity by virtue of its eligibility for appointment as auditor of a
company under section 1212 of the Companies Act 2006.
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