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This has been another significant and successful year for the club which is detailed below in the 

Annual Report and accounts. 

Objective  

Our charitable objective is to promote community participation in healthy recreation by providing 

facilities for playing tennis for the benefit of the public in Saltford and the surrounding area. 

Overview  

The club has three outdoor all weather floodlit courts with a clubhouse which has been replaced 

during the year. The club is an open and friendly community club which is run by volunteers. There 

were no paid staff during the year as we had outsourced the provision of coaching to Team Bath 

from University of Bath.  

This has been a year of significant investment for the club which has transformed the facilities as we 

completed the long-planned project to replace the small and dilapidated clubhouse. This has been a 

significant project for the club over many years and has only been possible by a number of members 

volunteering their time to support with fundraising, grant applications, planning applications, vendor 

selection and project management. The build project commenced in February 2022 when the old 

clubhouse was demolished and completed in early June 2022, with a formal opening event in July 

2022. 

The new clubhouse is double the footprint, which is now suitable for the number of members and 

players in our coaching programmes. The clubhouse has a disabled toilet, kitchen facilities and more 

space to enable us to run community events.  

Two further investment projects have been completed this year which has been the replacement of 

the fencing on the two short sides of the courts and the installation of a new smart access gate. The 

smart gate access system is a significant step forward for us and was part of the new clubhouse 

project as it increases accessibility to the courts for all members and the general public. The gate 

links to the floodlights so it makes it easier for both members and the general public to play for 

longer hours through the winter months.  

We constructed a permanent cycle stand adjacent to the courts, which is available to all (not just 

users of the Club) to promote cycling to the courts and the village hall. 

We have 15 (2022: 14) main volunteers who are either committee members or hold specific roles 

within the Club. They have volunteered time and skills across a wide range of activities including 

organising the in-house tournament; managing club sessions, holding two Open Days, organising and 

running fundraising events, managing the membership database; financial record keeping, social 

media, marketing, project management of the Clubhouse replacement project, safety and welfare 

and maintenance. These members have been supported by a further 24 members. We are grateful 

to all the members who volunteer and have enabled the club to have a successful year both on and 

off the court.   

On Court activities  

Membership  

At 31 March 2023 we had 191 (2022: 205) members which is in line with prior year and as a result of 

the number of first year members renewing has led to a record membership income in the year. 
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We provide a discounted first year membership for adults and families which gives a low cost entry 

point to enable more people to access tennis. Members are able to book courts for free, gain 

discounts on group coaching sessions, participate in club nights and the annual in-house tournament 

as well as represent the club in league matches. 

Court hire  

Our courts are available to hire by the general public through our website and the mobile ClubSpark 

Booker App. All three courts are available for the general public to hire (when not in use by the Club) 

at a very competitive price of £6, or £11 with floodlights, per hour per court. We are registered with 

LTA Rally which increases our profile as non-members can find and book local courts 

We had 176 hours (2022: 256) of general public court hire of hours which generated a financial 

income of £1,062 (2022: £1,834). The number of hours and income reduced from the prior year due 

to the very wet and cold winter weather. However, the number of bookings demonstrates that the 

Club is open and accessible to the general public. 

League 

We fielded three Ladies and two Mens teams in the Avon Tennis Summer League which enabled 

more members to play competitive league matches. We entered two teams into the Avon Tennis 

Mixed Winter League which ran from November to the end of March.  

We were proud to attend the Avon Tennis League Awards evening in October 2022 where the Club 
received the LTA Club and Peter May, Trustee received the LTA Volunteer of the Year for Avon 
County for 2022 together with two of the Ladies, and one of the Mens teams also collecting awards 
for winning their division. In addition Peter May went on to be awarded the LTA Volunteer of the 
Year for the South and South West region. 

In-house tournament  

Our annual inhouse tournament was again a huge success and really brings the whole club together. 

We had 47 members take part in the tournament with ages ranging from 12 to 77 years old. We 

were delighted that the Ladies draws had a 33% increase in entrants in the singles and 40% in the 

doubles. 

We held an inaugural Award evening which was attended by 40 members and celebrated the 

winners of the in-house tournament as well as generating funds for the Club. 

Coaching 

In October 2022, we finished the contract with Team Bath (from University of Bath) our coaching 

service provider due to changes in their coaches and coaching programme. We reviewed the 

coaching needs of the Club and following interviews, we recruited a new coach who commenced a 

coaching in February 2023 following a three-month gap. We initially implemented one evening of 

coaching and have now built out to a full programme across two afternoons/ evenings and a 

Saturday morning. The coaching is open to the general public as well as members. 

Open days  

We held one LTA open day in May 2022 which was a great success with the coach providing coaching 

taster sessions and many members volunteering to support the afternoon. We had 50 members of 

the general public attend and many joined the coaching programme afterwards.  
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In July 2022, during the biannual Saltford village Festival week, we supported the Saltford Sports 

Club Fun Day Sunday event where we provided coaching taster sessions as well as free play to 

members of the public. It was a great success even with approximately 50 children and adults 

enjoying playing tennis for free on a very hot sunny afternoon. 

Charitable activities  

In November 2022, we organised a fundraising Ladies doubles tournament which raised £200 to 

enable a Club member to provide tennis equipment for children in her home village in Uganda. The 

funds raised enabled the local children to play tennis through hiring a court for them to use for a 

year. In addition, the Club donated a spare mini net, a selection of racquets and balls. We were 

delighted to receive thank you letters from the children. 

In addition, we donated three spare nets to St Bernard Lovell Secondary School. 

Fundraising  

During the year we held two very popular quiz nights which were run jointly with the Saltford 

Community Association. We also held a few skittles evenings as well as the In-House Awards dinner 

at the Saltford Sports Club. The events generated a net surplus of £2,368 (2022: 1,327) for the Club 

in addition to supporting the village hall and Sports Club.  

Off Court activities   

The Off Court committee has continued to work closely with the Bath & North East Somerset 
(BANES) Council through its Community Asset Transfer (CAT) of the courts and 99 year long lease. 
The Club completes an annual report to the Council to demonstrate compliance with the 
requirement of CAT and lease. As at 31 March 2023 we had met the requirements of the CAT and 
surpassed many of the agreed targets.  
 
The Off Court Committee has worked hard to complete the planned improved facilities which has 

been its main focus for a number of years. Although, the committee plan to continue with 

improvements over the next few years, they aim to ensure that the Club remains accessible and 

open to all to play and that it is run in a financially sustainable manner. 

The trustees completed an annual risk assessment and continue to mitigate the identified risks as 

well as improving the Club’s facilities and processes.  

Review of financial results  

The main income for the Club is membership fees which are paid annually on 1 April. This year we 

have achieved another record for membership income of £13,205 (2022: £11,973) as a result of 

membership retention and attraction.  

Annually, we review the cost of all membership categories to ensure that all classes get value for 

money that the Club remains affordable and accessible to all who want to play whilst ensuring the 

Club is financially secure building sinking funds for future requirements. 

The Club uses the LTA ClubSpark platform for its website, membership database, court bookings and 

coaching programme as it has an online card payment facility. The coaching contract with TeamBath 

ceased in October 2022. Up to that date the Club collated income on behalf of TeamBath (The 

University of Bath) £9,586 (2022: £20,544) which was then paid to TeamBath on a termly basis. 

Following the cessation of the TeamBath contract, the Club contracted with a new coach and 
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commenced a new coaching programme in February 2023 which resulted in Club receiving a net 

income of £850 after deduction of coaching costs. (2022: £239). 

The Off Court Committee were successful in gaining a grant from Enovert Community Trust together 

with CIL (Community Infrastructure Levy) funding from the Council which totalled £31,250 (2022: 

£14,825) to support the funding of the Clubhouse replacement project.  

During the year the Club completed the repayment of its Floodlight loan and began repaying 

quarterly instalments for its interest free ten-year loan of £10,000 from Avon Tennis. 

The Club has continued to manage its financial position carefully through attracting and welcoming 

new members, being open and accessible for public hire, holding fundraising events, applying for 

grant funding and interest free loans, whilst carefully managing its costs.  

The Club has spent £84,357 (2022: £20,964) in improving its facilities with building a new clubhouse, 

replacing fencing and installing the smart gate. At 31 March 2023, the club now has an asset of the 

clubhouse and fencing totalling £96,072.  

At 31 March 2023 the Club had cash funds of £36,905 (2022: £78,847). The cash funds are 

significantly depleted, following the completion of the major infrastructure improvement projects in 

the year. However, the Club has a five-year forecast and with improved facilities we are now 

generating more income which will enable us to continue to improve the Club’s facilities and to build 

its sinking funds for future projects.  

The cash funds are held across three bank accounts, the current account for the Club’s ongoing 

working capital requirements and two saver accounts for designated funds. The first designated fund 

was for the clubhouse replacement project and the second which is a Savings account is for the 

Sinking Fund for the court resurfacing and floodlights replacement. 
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