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I report to 0» truck»s on my ex»rNnaticn of the accounts of the above

charNy Clhe T~ for the year ended 31 August 2021.

As S»~~you are responsive for the preparagon cfN»

accounts in axordanoe wah the rat pttren»rds of the CharlNss Act 2011

I report in respect of my exeninkion of 5» Trust's ~canted txa
under secgon 145of the 2011 Act and in osnylng era my axarnhalktn, I

have foNowed aN S» applk»ble Olrtsctkx» ghen by the CharNy Consnission

under eecgon 145{5){b)of the AcL

I have oxnplstsd my exankxdke. I conlkm that no nxderial magrxs have

come to my agsr4on in cora»ctktn wNh S» exarnk»lkm whkh ghee me

cause to beNeve thm in, any mstadvf respect
~ S» accotsaktg records were nct Irapt In accordax» wNh secdon 130

of the Cherbk» Act or
~ S» accounts rgd not accord wNh the accounting records; or
~ the accounts dkl not comply wNh the appNcable raqukemenls

canoeing the form and content of aocounts set out kt the CharNk»

{Attxeunts and Reporls) Rsgulalkx» 2005 other N»n any requkement

that Ihe accounts gkte a true and Sdr' vkrttv whkh is nct a mager
considered as part of en independent at»ninmkrn.

I have no concen» and have come acn»s no other magsrs in cora»ciktn

wbh the examinagon to widch tdtsngon shadd be drawn in Sds report kr

order to enabht a proper undsrstsnrgng d S» eccourds to be raachecL
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CHARITY COMMSQON
FOR ENQAI ANO WAlES

Trustees' Annual Report for the period

From 1"September 2020 Period abut date To: 31"August 2021
Period end date

Charity name: White City Theatre Project CIO

Charity registratkm number. 1183012

Objectives and Activities

Summary cf the purposes of
the charity as set out in Es

governing document

Summary of the main
acbiTies in relalon Io those
purposes fcr the public
benefit, in par5cular, the
acgvibss, projects of
services kkinNNed in the
accounts.

nns L17 md
1.19

The Purpose of the checkable compenv as set
out in the Oveenninis docinnents continues to
be:
TO PROMOTE, IMPROVE, DEVBOP ANO

MAINTAIN PUNUC EOUCAllON AND THE

APPREQATlON OF THEATRE, DRAMA ANO THE

PERFORMING ANTS IN ALL IISASPECIS GY,

RUT NOT UMITED T
L THE PREPARAllON ANO PRESENTAllON OF

THEATRE AND MUSIC THFAlRE

PBIFORMANCES RY PRIMARILY, RUT NOT

ERCLUBVELY, NSAOVANTAGED CHROREN

AND YOUNG PEOPLE:
E.TIB PROVSKRE OF THEATRE, DRAMA

PERFORMNG ARIS AND DRAMA THBNPY

WORRSHOPS FOR CHILDREN, YOUNG PEOPLE

AND ADULTS.

To connect young people, who would
not nonnaNy have any access to
coidemPorary theake.

To deNver resider, high ttuallty dimes
worlishops for young people In an
underserved communay, raising
asplragons and enhantdng their sotdal
and personal development

To create a sense of belonging and
foster poslgve rekttlonships between
young people and their cotmnuntty
through aii acgve membership
programme, uggslng background In
both professional theabe and drama
therapy.

To develop partnership work wsh osier
local schools and the communay



using drwna and drcona therapy to
support welM»ing snd enhance the
pastoral care young people am
receiving.

To prcrvtde a volunteer scheme for
members aged 18 plus encouraging
them to take rssponsibglty, get involved
In the running of the acgvigos and
supporgng the younger children.

To encocssge WCYT members to look
beyond their Immediate surrouncgngs
and, through tho charity's Nnks wNh the
theatre Industry and drama schools, to
proWde them whh opportuntges to
further their education and gain work
~xperlence, ohsn leacgng to
~mployment

To support young theatre practitioners
and argsts, training them and Invigng
them to work whh us and develop
shows with and for our members.

To be Sexlido In our approach,
degverlng work In Nffsorsnt ways, using
difeosnnt mecga, to adapt to the changing
environment and provide bespoke
services to beat suit ths needs of the
young I»opto ws solve.

Sskrment confkming
whether Ihe trustees have
had regard to the cdance
issued by the Charity
Ccmnission on puNic
benolit

Paa 1,1$ Ttw Whgs CNy Thesbs Project's
Trustees congrm that they have referred
to the Charity Conmdsslon's gcddance
on 'pubgc benslN' In making Ns
deckdocw and review gw company's
alms and objectives on a rsgcdor basis.

Addhionsl infonnagon (optkmal)
Ycu choose to indude further

Policy on grant making

Policy on social investment
induding program related
InvBslmont

Co iribuaon mode by
volunteers

WCTP runs a volunteer scheme for
members aged 18 plus, providing
training and encouraging them to take
responsibility, get involved in the running



of the a tivities and support the younger
chikfren whikrt equipping them with new
sklhi and qualfiCatiins. Sometimes our
alumni return to volunteer after
college/university.
Volunteers attend the youth theatre
workshops and performance projects on
a regular weekly basis. They are
required to act as mentors and positive
role-models whilst realising their own

potential and equipping themselves with

invaluable life-skills. Their contribution is

very valued and they are an integral part
of the youth theatre.
In October 2020 two new volunteers

were referred to WCYT through the

Spear Programme, a project in

Hammersmith & Fulham which supports

hiEETS. White City Theatre Project

(WCTP) provided online Child

Protection Training as well as onsite

tratnkig and support

We have been actively assisting

members into further educathn

(college, unversity, drama school) and

work oppoftursbes.

Achievements and Performance



Summary of the main
achievements of the
charity, ideni'fying the
dlference the charily's
work has made to the
drcumstances of its
benefidartes and any
wider benetfis to sodety
as a whole.

While City Theatre Project (WCTP) is an
established charity in West London who believe

in the therapeufic and heafing power of the arts
and Iheir abfifiy to bring young peopkt logether
wfih a common purpose. They run the White City

Youth Theatre as well as delivering

Dramatherapy and Theatre projects in schools in

parlneship wfih ReAct Dramatherapy.

White City Youth Theatre (WCYT) Current

projects r

Drama Groups:
WCYT has confinued Io deliver free of charge
regular weekly drama acfivlfies for young people
aged 9-24 years in two separate age groups on
Monday evenings and add'tional rehearsal times

at the Bush Theatre, Osteerlng a dub"
atmosplwre and a sense of bekmglng for afi

Through the pandemh they confinued to deNver

(efiher on Zoom or in person) high quafity drama

worteltops, that engaged young people and
brought difierent age groups together to work in

crealve partnerships.
In September 2020 WCYT were abkr Io return Io
their reguktr venue at the Bush Theatre to run

face to face groups in smafier group sizes. In

order lo adhere lo social dishvxing guidelines,

they were not abkr to recruit new members and

had Io run smaller groups. Therefoe, the junior

group became a comtrktafion of exisfing year 6
and 7 chfidren and the senior group year 8s
upwards.

Regardess of the restrictions, the young people
were delighted to be able to lake part in active in

person wortadrops. We had five volunteers.

Durtng the Autumn tenn 2020 the junbr group
enjoyed taking part in film wortufitops wfih

filmmaker Stuart Mackenzte, teaching them sldlls

for acfing on film.

The youth theatre's senior group started
rehearsals for NT Connedions 2021 for the sbdh

consecufive year, performing Find A Partner by
Mirtam Battye, directed by young director Ben
Quashie. The NT Directors weekend was held

digfiafiy in October, diredor Ben and members of
the WCYT creafive team attended.

ln December 2020 the counby went into Tier 4
lockdown and then in January a ful lockdown
lherefoe afi our sessions had to be taken onfine

and were run on Zoom. Both the and senkrr



groups attended weekly online sessions during

the usual Monday evening slah. The junior group
adapted lo the online format very seamlessly,
they were taking part in pocky and spoken word

workshops, wriNng snd performing their awn

work.

In December WCYT screened last year's NT

Connections play, Vivienne Franzman's 'The It'

on YouTube. The play hsd to be reworked into a
Sm format ss s result of the first lockdawn snd
being unsbhb perform N live. Thh was a work of
love as ag the young peoph hsd to record their

scenes on phones and digital devhes st home or
on Zoom. The WCYT team edited the Sm whbh

wss premhred on YouTube to a fully engaged
audience wkh a Q & A with the cast after the
screening.
Due to the bckdown aN NT Connections

rehearsals hsd to take place online whbh was
inSagy quile challenging. However, dlredor Ben
Quashh mant@ed to make the process ss
interesgng and engaging as possible and the cast
worked hard to bring the script olf the page.

With the ongdng bckdawn h early 2021 aN youlh

theatre acbviges continued on Zoom sessbns. It

was hoped that the Connedions show woukl be
performed at a live fesbval wNh partner theabs
Lyrb Hsmmersmith however this wss not

possible and instead it was a fully digNal fssbval.
The senbr group managed to rehearse and Sm
Find A Partner in person over two weekends in

April wMch was then edNed krto a Sm version of
the phy which was successfuNy screened by the
Lyric Theatre durtng the NT Connedbns Festival

st the end af May 2021.

With the support of ar funders John Lyon's

Charity, WCTP were swarded a phce on the
Medh Trust trabing course. Shrgng b Odober
2020 WCTP received nine months af xtensive
and valuable business support and training

kwranh dave bping our organhstbn. The
courses induded Cspadty Building, Visual

Content, Sodal Medh, Dtgihl Fundrslsbg,
SbryteNing and Dtgffal Leadership.

During the summer term 2021 we started vork on
our annual surrsner performance project wNh the
WCYT senbr company. The aim of tMs project is
to provide an exdgng weekkmg performance

project for a group of young people between the
ages of 12-24 years dd, rehearsbg and
performing a phy. This year the company worked

wNh ador, wrNsr and director Kslungl

Ssebandeke who ran workshops with the young

people, developing their ideas throughout June
and July on Monday evenings. Kalungl went on
Io write s csNed 'A Shaken' wMch wss



rehearsed during the first week of the summer

holidays at the Bush Theatre and performed in

the studio theabs st the end of the week. Due to
ongoing Covid rsstrtctbne audiences still needed
lo be sochlty distanced, however we able to do
three separate performances to a pubNc

audience of famNy, friends and heal people.

During the process the parfictpsnls were finally

slkrwed to come together in person. They made
new friends in the kxsl ares, learnt new skiNs

and built their self~fidence after s hng perhd
cf sporadh hohfion snd dhrupfion.
Our project is free to all of our participants. It is
indusivs and non-sehctive, sll we ask for is
coirxnitment during the whole week. Many of our
members do not get the opportunity to go on

hofiday snd the summer holidays can be long

snd boring and put them st risk of gelfing into

trouble. By behg invdved ki a week-keg
perfonnance project thek horitons are
broadened and they are abh lo make new and

posifive connecfions wfihh thtrir community,

mee5ng other likemlnded young peoph from

dfifsrsnt schooh in the area, whiht aho gaining

experience In drama, working ceafihhtfiy snd
having their voices heard.

Performance projech sre a major part of the
WCYT ethos. We believe that it is Important for

young people to work towards a finished product
in order for them to see and experience the fruih

cf Ihek labour. As the week progresses, they
dhcover the joys of working cdhborsbvely as a
group, learning valuable new skilh snd
supporting each other. It is a fun and excibng
week, wlfich aho takes s kit of dedhsfion snd
hard work h order to have the show ready to
perhrm on the finsl day. We have in the past
noficed just how empowering the process of
makhg theatre is and our parfictpants and their

families have reported a real sense of pride in

flair work snd 51st they aie noticeably iixxs
self~fident as a result.

Development

Since Covid-tg was contkxfing to have such a
negative impact on young people' s
mental heafih and wall4eing, WCTP were keen
to design and deviriop a project ready for when it

was possible to return to some sort of normality.

It has been an espechfiy diificult tine for the
young people who not only mhsed their final

arne st primary school but have had s very
dhrupfivs tssiTion to and first year at
secohd8ry.
WCTP devised a schools' project, in response to
this die rupthn, which aims to develop

nurture well+el and



promote resgience. The idea for thh project has
been extremely posRNely received and WCTP

hope to be degveing it to over 1000 year 8 pupils

in six secondary schools during the next~year. They have been in talks with the
Lyric Theatre Hammersmgh who are keen to
partner with WCTP in order to deliver this projecL

Is a result of taldng pmt In tMs pro}ech

100%said they learnt new skgh

100%said they felt more congdent

98%said they felt more connected with their

community

100%said they felt that their contribudon was

valued
100%said they had enjoyed working with their

writer/director
Some of the rprotes fmm parddpents:

~ It's been a humbgng yet signlgcant/insplrlng

experience to that I do not actually know

everything and there is stgl so much to leam

~ I think I smashed this performance

~ Really enjoyed working with a new director

~ It has been a pleasure working with

everybody. Thank you vwy much for gMng

me this opportunity
~ Thanks to the directors
~ It was real fun and a pleasure working with

the group
~ Katungl (the director) was a massive help. He

was induding, funny, and was great at

helping to perfect our performance

~ I think I have aho learnt to be more

congdent in acting and what I do
~ Thh is the best time I have had. Learnkrg

things for the future and never give up

~ I enjoyed being atda to work with

professkmals. The intensity of the dress

rehearsals made me feel I was a step doser
to the dream. lastly I think it's such a noble

thing that people are going out of their way

to give youth such amazing opportuni5es.
~ lucy and Mel are phenomenal and the

project and people have been a pleasure

~ Really good director. Iho putting it

together. Enjoyed the week making new

friends and meeting new people
~ Seen an absolute joy working with lucy,

Mel and Cathy and Kalungi and Caium. I've

enjoyed every minute and grateful for the
opportunity

~ Had fun, well done eve I



~ I don't know what words to use to describe

this epeetence other than it was an amazing

opportunity to be part nfl

~ I felt wekomed by everyone

~ I want to thank Kalungl for writing and

directing this fantastk play

Parent quote:
~ Thank you for the packed lunches, a really

great touch. Saved a krt of stress In the

mornings and we are on Universal Credit so

every penny stretchedl

AddNonal information (optional)
You choose to indude further statemrmts where rehvant about

Pere 1st

Perfonnance of fundraislng
acgvtges against ~ectives Pans 1A1

Invesbnent performance
against objectives

psnr 1.st



Financial Review

ROVI8w of gl8 charity'8
financial position at the snd
of the period

Para 121

Shrtement expbrining the
polky for hdding reserves
stabng why Ihey are hekl

The trustees aim to maintain free reserves in

unresuktad funds at 8 level whkh artuatas to
approximately three months of unresutctad

charttabhr axpandluoe. The trustees corvddar

that thk Iaval wN provide ufNdent funds to
raspond to apparatus for grants and ensrne

that support and governance costs ara
covered.

Reasons for holding zero

Delsibr of fund mrdertally in

delkit
Explanation of any Pars 123

uncertsinthra about the
charity congnuing as 8 going

Additional information (opthrnal)
You choose to induds further ~ts where rehrvant about

The charity's principal
sources of funds gnduding
any fundrsiaing)

Psrs 187

llw Charity'8 phlndpis scnuce of funda
are from grants. We have several local
loyal fundsrs who conslstengy support
us. We me successfully developing our
outreach and constantly 888Mng new

and new of fund~

Investment policy snd
obJectives induding any
social investment pogcy
adopted

A descrlpgon of the principal Pos ass
rbdur facing lhe charity



Structure, Governance and Management

As ~ OO the only voting members are Its

charity trustees.
Tha conlpslrf was egbtased as 8 Otaritatds

Incorporated Organisatlon on the 17 APril

2015.

Type of governing document
trust deed, ro al charter

How is the charity
consgtuted?
(e.g unincorporated
association, Clo
Trustee selecgon methods
Including dotage of any
consgtUtkNISI pfovl8lon8 8.g.
tdscgon to post or name of
any person or body engged
to appobtt one or more
trustees

Foundaaon Model Conslitutlon

In seiecgng Indivklusb for appointmmrt as

charity trustees, the charby trustem must

have regard to the ddgs, knowledge and

~aperlsnce needed for the effecthm

ahnintstratlon of the OO.

Addigonal Information (opaonat)
You choose to Intdude further sbdemenls where iahnrant about

Pogcies and procedures
adopted for the Inducgon
and training of trustees

Para 1.81

The charity'8 organlsatlonal
structure Srtd any wtdsf
network wNh which the

works

Pvrv 1.51

Rhtggnnship wgh any related
parges

Reference and Adminlstrathre details



R istered cha
'

number 1183012
Charity's principal address 21 Davis Road

London
W3 7SE



6
7
8
9

10
11
12

13
14

15
16
17
18
19
20

Trustee nwne

Karen Anne Untem Chair

Nathan David Bryon

Helen Bowring

Alexander Schmklt

Janet Michell Ellis
MBE

Appokded 17/4/2019

Resigned 10/2/2021

Appointed 10/2/21

Appointed 16/6/2021

truslees —names of the directors at the dale the was a

Name of trustees hokting tNe to property belonging lo the charity



Funds held as custodian trustees on behalf of others
Descrtpbon of the assets
hekl in this capacity

Name snd oh)acts of the
charity on whose behalf the
assets are held and how this
falls within the custodian
charity s ob)acts

Details of arrangements for
safe custody and
segregation of such assets
from the charity's own

assets

Addldonal information (opaonal)

Names and addresses of advtsers (Opsonal Information)

Type of Name Address
adviser

Nano of chief executive or names of senior staff members (Opaonat Information)

Lucy Foxell CIO

Exemptions from disclosure

Reason for non-disdosure of

Other o tional Information



Declarations

The trustees declare that they have approved the trustees' report above.

Signed on behalf of the charity's trustees

Signature(s)

Full name(s)

PosNon (eg Secretary,
Chair, etc)

Karen Anne Unlem

Chair

%0/06/2c 2 2
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