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2023/2024 PCC Report 

The PCC held its regular meetings on 22nd May, 26th  June, 11th September, 13th  November, 
8th  January and 5th March. A vacancy workshop was also held on 12th June.  A section 11 
meeting was held on 25th September to approve the Parish Profile.  

Mandy’s retirement was announced prior to the last APCM.  It is therefore not surprising 
that a considerable amount of PCC time was taken up with the vacancy. 

 The PCC would like to take this opportunity to register its thanks to both Mandy and Paddy 
for the immense contribution they made to the church and the community during their seven 
years in the Parish.  Despite the odds of keeping it  a surprise, a surprise leaving party was 
held on 2nd July in the Tythe Barn.  A special thank you to the Nichols for allowing us to use it 
and for everyone who helped organise it.  There was a fantastic turn out from both the 
church and wider community which speaks volumes for the impact Mandy and Paddy made. 

At the last APCM it was recognised that some of the proposals in the parish development 
plan that was adopted in 2022/23 would have to wait until the new incumbent was in place.  
The plan was based around three key themes – Growing disciples, growing community and 
growing diversity. These are also touched on in the Rector’s report. The PCC can report some 
good progress was made despite the vacancy:  

Discipleship 

We had 4 objectives – plan more special services that would bring in the wider community, 
run a bible course, organise events and establish a craft and bible study group. 

Circumstances allowed us to deliver on our special service objective when we filled the 
church on Coronation Sunday.  The children were the stars of the show.  However, the church 
would have won any flower show due to the magnificent range of floral displays on show 
and some themed craft to set it off as well.   

Tom Rigg has established a bible study group which has met regularly at All Saints. 

There were three important community events during the early part of summer that deserve 
special mention.  These were the Coronation themed village market, Open Gardens and the 
afore mentioned leaving party for Mandy and Paddy. In the Autumn we supported Heritage 
Day.  The Friends also managed to hold several events which are detailed in the Friends’ 
report. 

Growing community 

The Effingham village market was held in April and December and reported on elsewhere. 
Unfortunately,  it has been suspended due to challenges in attracting traders following a 
decline in footfall and competition from larger markets elsewhere.  The PCC will review
whether it can be revived in a new form.  However, under the enthusiastic leadership of  



Wendy we have established a monthly church café.  This is an important initiative, and we 
hope will continue to grow during the coming year. 

The re-ordering of St Lawrence was put on pause but is something that will be revisited in 
the coming session.  We remain hopeful that a significant source of funding for this project 
can be delivered in the next 12 months and it will therefore be possible to make some quick 
progress.  It was a key part of the parish profile approved  by the Diocese. 

One of the main community efforts has been the support of the Cobham foodbank.  We have 
donated a regular supply of food and related products each week for which we have been 
duly thanked.  We also made a significant donation to the foodbank from a raffle of a box of 
groceries donated by Laytons at the Christmas market. 

Growing diversity 

Phil has signalled in his report that the review of the service pattern is high up on his list to 
ensure that we are offering something that appeals to those we are not currently reaching. 

We have the prospect of securing some funding for a youth worker which, if achieved, will 
open up opportunities.  Gill Rolfe is managing this project. 

We have duly become members of inclusive church and we now need to make sure we follow 
through on the commitment made.  Craig Chitty has been the driving force behind this. 

Further insight into the work of the PCC and that undertaken by the churchwardens is 
contained in the churchwardens’ report. 

Safeguarding

The PCC treat safeguarding very seriously and have produced a separate report covering the 
work undertaken.  However, we are required by church regulations to formally confirm,  which 
we do, that the PCC has complied with the duty under section 5 of the Safeguarding and Clergy 
Discipline Measure 2016 (duty to have regard to House of Bishops’ guidance on safeguarding 
children and vulnerable adults).

Summary 

A very busy year for the PCC and a big welcome to Phil! 

Finally, a special thanks to those who are now stepping down from the PCC – Martin 
Denhart, John Amos, Janet Merry and Jon Hargreaves. 

William Hill
PCC Secretary



2024 APCM – Rector’s Report 

It would be great to give you an update on all that has happened in the past year in our 
parish but as you know, I’ve only been here since February. As a result, the PCC report 
covers the period to when Revd. Mandy retired until the date of my appointment.  

What I can say about the past year is there has been much hard work during the 
interregnum from the Wardens, those on the PCC and many others too numerous to 
mention.  It is important that this is given due recognition. 

The parish has now been handed over from Revd. Mandy’s care to mine and although 
we have some challenges ahead, we face them, I sense, with an openness to embrace 
change where needed and move into our collective future together.  

The parish profile, which was so expertly put together during the interregnum, 
highlighted three key areas in the parish development plan that you are praying that we 
can grow and move into more in the coming year – growing disciples, growing 
community and growing diversity. 

First, ‘growing discipleship’ will start with a review of our service oHering across both 
churches, to ensure that we are a church that is welcoming to those of all ages and can 
oHer diHering approaches to worship. This work was paused in the months leading up to 
Revd. Mandy’s departure but is something which the new PCC will work with me to 
progress at the earliest opportunity. 

Discipleship should not be restricted to Sunday services only of course, and over the 
coming year we will look to introduce some small groups where we can enrich our faith 
and deepen our relationships with one another too. We already have a Bible study group 
which is meeting regularly and hopefully others will be prepared to step up and host 
other similar small groups, focusing on growing as Christians together. 

As you may know, following Jesus is a life choice and should not be segregated from our 
daily living. Hopefully we can grow as disciples more closely over the coming season 
because the rest of our aspirations as a church can only come to fruition from a base of 
Spirit filled followers of Jesus, willing to serve the church and the parish and make 
oHerings of their time, talents, and treasures for Kingdom growth.  

Secondly, it is vital for the ongoing life of our church to encourage more families to 
engage with us so we can pass on the gospel to the next generation. Also, by welcoming 
more families it will no doubt, help us and inform us on how church will look in the 
future.  

As mentioned, we initially need to adjust our service structure to make ourselves more 
approachable and ‘family friendly.’ We also need to build on the success of Chatterbox 
and take this into the next season, refreshing our approach to this ministry and making it 
more attractive to young families both in our church and in our wider community.  



We have had the very kind oHer of a resource to cover part of the salary of a children and 
families pastor for the next few years and so hopefully, when we are able to fully fund 
and recruit a suitable person, we will have capacity to grow our ministry further, 
particularly with our EHingham schools. 

Additionally, age diversity isn’t just about bringing in young families, we must also be 
relevant and attractive to all members of the family both old and young and everyone in 
between. We will continue to minister and build relationships with the Grange and 
Liberham Lodge and to others who find themselves ‘outside’ of the mainstream culture 
and community.  

Finally in this area of growing diversity, I believe there is an opportunity to look at 
engaging in services outside of the traditional Sunday morning time and I will be 
speaking with the PCC in the first instance about how we may best do that.  

In terms of growing community, I think I’ve stepped into a church that already does this 
really well and I’m looking forward to getting involved in lots of projects and events going 
forward.  

One area I would like to review with the church hall committee is the church hall. 
Although there are several groups that meet there on a regular basis, we as a church, 
currently have little interaction with these groups. Hopefully with prayer and vision we 
could see the hall used alongside the community groups and in a more missional way 
moving forward. I’d love to see a hall full of activity throughout the week where we’re not 
only ‘covering the building costs’ but also oHering a useful space where we as 
Christians, as church members, can serve and interact with our community better. 

We do have challenges, in particular with our finances, but by God’s grace, I believe 
there are enough talented, creative and generous people within our congregation to 
continue to grow as disciples, in diversity and in our community.  

Psalm 133 reads, “How good and pleasant it is when God’s people live together in unity 
….. For there the Lord bestows his blessing, even life for evermore.” You will get used to 
me talking about this I’m sure, but one of my goals in church life will always be to help 
us grow together in love for God and love for one another. Psalm 133 tells us that one 
way to love God is to show love to one another and when we do that, there will be 
blessing. I believe, as Jesus said in John’s gospel, that when we show love to one 
another, people will know we are Christians and will want to know God and be a part of 
our loving family too, and that would be blessing indeed.  

Loving each other is never going to be easy, particularly as we change and grow and 
invite new people into our family. However, as we dig deeper into our relationship with 
God, He will give us more of His love to share, so we never need to think we have to do 
this all on our own.  



We have a wonderful parish here in EHingham and Little Bookham and I’m very much 
looking forward to an exciting year ahead.  

Every blessing 

Revd Phil 


















	St Lawrence Church Effingham with All Saints Little Bookham
	Minutes of the Vestry Meeting and the Annual Parochial Church Meeting held at St Lawrence Church
	on
	Sunday 16th April  2023 at 11.15 AM.



