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Activities

Objects: THE CHARITY'S (OBJECTS) ARE FOR THE BENEFIT OF THE PUBLIC GENERALLY, BOTH IN
THE UNITED KINGDOM AND OVERSEAS, AND, IN PARTICULAR, THE INHABITANTS OF BERKSHIRE,
HAMPSHIRE, MIDDLESEX AND SURREY AND THEIR SURROUNDING AREAS:1.1 TO PROMOTE
COMMUNITY PARTICIPATION IN HEALTHY RECREATION BY PROVIDING FACILITIES FOR THE
PLAYING OF RUGBY AND OTHER SPORTS CAPABLE OF IMPROVING HEALTH (FACILITIES IN THIS
ARTICLE 3 MEANS LAND, BUILDINGS, EQUIPMENT AND ORGANISING SPORTING ACTIVITIES);1.2 TO
PROVIDE AND ASSIST IN PROVIDING FACILITIES FOR SPORT, RECREATION OR OTHER LEISURE
TIME OCCUPATION OF SUCH PERSONS WHO HAVE NEED FOR SUCH FACILITIES BY REASON OF
THEIR YOUTH, AGE, INFIRMITY OR DISABLEMENT, FINANCIAL HARDSHIP, POVERTY OR SOCIAL
AND ECONOMIC CIRCUMSTANCES OR FOR THE PUBLIC AT LARGE IN THE INTEREST OF SOCIAL
WELFARE AND WITH THE OBJECT OF IMPROVING THEIR CONDITIONS OF LIFE;1.3 TO RELIEVE
SICKNESS AND TO PRESERVE AND PROMOTE PHYSICAL AND MENTAL HEALTH THROUGH
HEALTHY RECREATION AND SUCH CHARITABLE MEANS AS THE TRUSTEES THINK FIT;1.4 TO
ADVANCE THE EDUCATION (INCLUDING ACADEMIC, SOCIAL AND PHYSICAL EDUCATION) OF
CHILDREN AND OTHER PERSONS THROUGH SUCH CHARITABLE MEANS AS THE TRUSTEES THINK
FIT;, AND1.5 FOR THE GENERAL PURPOSES OF SUCH CHARITABLE BODIES OR FOR SUCH OTHER
EXCLUSIVELY CHARITABLE PURPOSES IN EACH CASE AS THE TRUSTEES MAY FROM TIME TO
TIME DECIDE.

Activities: The London Irish Foundation uses the power of sport, rugby in particular, to make a lasting,
positive impact on the lives of people, both young and old, and to build a meaningful and sustainable legacy
for sport and education across our communities, in Berkshire, Hampshire, Middlesex and Surrey.Our key
work strands are rugby development, education, community engagement and inclusion.

Classification

* How: Provides Human Resources, Provides Buildings/facilities/open Space, Provides Services, Provides
Advocacy/advice/information, Acts As An Umbrella Or Resource Body, Other Charitable Activities

* What: General Charitable Purposes, Education/training, The Advancement Of Health Or Saving Of Lives,
Disability, The Prevention Or Relief Of Poverty, Amateur Sport, Economic/community
Development/employment, Recreation, Other Charitable Purposes

* Who: Children/young People, Elderly/old People, People With Disabilities, People Of A Particular Ethnic
Or Racial Origin, Other Charities Or Voluntary Bodies, The General Public/mankind

Geography

* Bracknell Forest

* Hampshire

* Surrey

* West Berkshire

* Windsor And Maidenhead

* Wokingham
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Finances

Period end Income
2025-06-30
2024-06-30
2023-06-30
2022-06-30
2021-06-30

2020-06-30

Trustees

£190,676

£248,119

£257,560

£291,940

£362,163

Expenditure

£258,406

£221,062

£250,487

£237,924

£255,401

Employees

Name

Temitope Ojo

Adrian Alli

Francesca Boorman
Jeremy William Brownlee

Ray Brown
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LONDON IRISH FOUNDATION

Trustees' Report

The trustees, who are directors for the purposes of company law, present the annual report together with the
financial statements and independent examiners' report of the charitable company for the year ended 30 June
2024.

Objectives and activities

Objects and aims

The Foundation is the charitable arm of London Irish Rugby Football Club (LIRFC) and delivers projects that use
the power of sport to make a lasting and sustainable legacy for sport and education across the communities it
serves.

In its fifth year as a registered charity, the Foundation continued to work directly with community-based
organisations such as local authorities, councils, businesses, schools, housing shelters and like-minded charities,
to identify local issues and needs and develop and deliver community-led projects that address them.

There are four key work strands at the core of the Foundation’s activities: rugby development, education,
community engagement and inclusion, all of which are underpinned by a set of core values: family,
home-from-home, open to all with rugby at the heart.

Objectives, strategies and activities

During the year the Foundation continued to deliver a portfolio of programmes that fulfilled its purpose while
coping with the unexpected impact of the administration of London Irish Holdings Ltd.

Following the administration of London Irish Holdings Ltd on June 6th 2023, which took effect from the end of the
2022/2023 rugby season (30th June 2023), the Foundation was excluded from the Premiership Rugby
programmes including Project Rugby and "Champions" app that were an important contributor to its activities
over previous seasons. As a result, the Foundation's staff had to focus on other projects and identify new
opportunities at relatively short notice.That they were successful in doing so is a great credit to their enterprise
and expertise.

Among the new projects that were secured and delivered successfully were the EmpowerHER rugby programme
in the Borough of Brent in north-west London, a schools-based project for the Heathrow Community Trust in the
London Heathrow Airport catchment area, and a new programme for the Mayor of London's Violence Reduction
Unit.

The Foundation's annual disability festival attracted a record number of participants to Maidenhead in December
where they enjoyed competing in a series of specially adapted sports competitions.

While generating discretionary funding was difficult, the Foundation was able to continue its valued "Beat the
Street" programme that helps homeless people in the Boroughs of Spelthorne and Elmbridge. By bringing
stability into the lives of those involved, in the process of restoring confidence and improving skills, "Beat"
continued to transfrom participants' lives for the better.

An invitation to participate in a new fundraising initiative called "Kitround" was accepted. The initiative, which has
the support of Visa, the financial services company, invites sportspeople and clubs to "declutter and do good" by
recycling unwanted sports clothing and equipment for charity. Still in its early days, the initiative has produced
encouraging results for the Foundation.

Given the nature of its projects and target audeinces, the Foundation made consistent and persistent efforts to
ensure that it's Safeguarding Policies and background checks were reviewed and updated as necessary and
were applied thoroughly.

All the Foundation's policies are available on its website.
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LONDON IRISH FOUNDATION

Trustees' Report

Fundraising disclosures

The funding of the major projects undertaken was satisfactory throughout the year. The key performance
indicators (KPIs) set by the various collaborators were achieved and the related payments received.

The Foundation's efforts to build reliable sources of discretionary funds continued in what was an unstable
environment. The ability to claim Gift Aid on donations provided a worthwhile return.

An associate company, London Irish Foundation Trading Limited, exists to enter sponsorship agreements on
commercial terms with interested partners. This company is effectively controlled by the Foundation and has
covenanted to remit all of its profits to it.

Public benefit

The Trustees have followed the guidance issued by the Charity Commission with regard to the public benefit
arising from the activities they decide the Foundation will undertake. The objectives and aims of the Foundation
are covered in more detail in this report.

The Foundation provides its surrounding communities with a range of free and affordable opportunities to
participate in sport, leisure and education, promoting inclusion and opportunity for all who wish to take part.

The Trustees confirm that they have complied with the requirements of section 17 of the Charities Act 2011 to
have due regard to the public benefit guidance published by the Charity Commission for England and Wales.

Going concern

While the administration of London Irish Holdings Ltd and its subsidiary, London Irish Scottish Richmond Limited,
which took effect on 6th June 2023, has created operational difficulties for the Foundation, the Trustees have
confirmed that the charity does not rely on London Irish Holdings Ltd funding and future projects will provide
adequate resources.

The Trustees have a reasonable expectation that the charity has adequate resources to continue in operational
existence for the foreseeable future. For this reason, they have adopted the going concern basis in preparing the
financial statements.

Reserves policy

The charity aims to maintain a prudent level of reserves to ensure financial stability and meet unforeseen
challenges. The target reserve level will be reviewed annually, considering operational needs, potential risks, and
compliance requirements.
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LONDON IRISH FOUNDATION

Trustees' Report

Trustees and officers
The Trustees and officers serving during the year and since the year end were as follows:

Trustees: P Lennon
J W Brownlee
T Ojo
C Judge (resigned 7 December 2023)
A Alli
F J Boorman
R M Brown

Chairman: P Lennon

Structure, governance and management

Nature of governing document

The charity is controlled by its Memorandum and Articles of Association, being a company limited by guarantee,
as defined by the Companies Act 2006. Members of the charitable company guarantee to contribute an amount
not exceeding £10 to the assets of the charity in the event of winding up. The total number of such guarantees at
30 June 2024 was six. The company was incorporated on 16 May 2018 and was granted charitable status by the
Charity Commission on 16 April 2019.

Recruitment and appointment of trustees

Trustees are selected for their professional skills and experience across a variety of areas to which they can
contribute towards the effective running of the charity. New trustees must be approved by the Board and are
appointed by an ordinary resolution of the company. The number of trustees must be not less than three and
there is no maximum provided always that London Irish Holdings Ltd shall be entitled at any time to appoint up to
two trustees. Each new trustee receives a welcome pack and an introduction to the organisation and support is
readily available from the officers of the charity.

Organisational structure

London Irish Foundation is a private company limited by guarantee and is registered with the Charity
Commission.

Andrew Keast, Chief Executive, who is not a Trustee, is responsible for the day-to-day operation of the
Foundation.
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LONDON IRISH FOUNDATION

Trustees' Report

Relationships with related parties

The London Irish Foundation is an independent organisation constituted as a company limited by guarantee with
charitable status directed by a Board of Trustees.

Major risks and management of those risks

The Trustees regularly identify and review the risks to which the charity is exposed and ensure that appropriate
controls are in place to provide reasonable assurance against fraud and error. Therefore, they are aware of the
major risks facing the Foundation and are taking appropriate steps to protect the Foundation. During the period,
the major risks related to the challenge of ensuring the Foundation continues to deliver its charitable objectives
while awaiting a resolution of the administration of London Irish Holdings Ltd.

Impact of the Administration of London Irish Holdings Ltd

The unexpected Administration of London Irish Holdings Ltd and its subsidiary London Irish Scottish Richmond
Limited meant that the Foundation could not continue to participate in RFU and Premiership Rugby programmes.
Hitherto successful programmes were stopped with consequent setback to the Foundation's business plan.

It is a reflection of the value of the Foundation's other programmes, the enthusiam of the participants and the
professionalism of the Foundation's staff that delivered them that so much benefit was achieved.

Financial instruments

Objectives and policies

The charity's activities expose it to a number of financial risks including credit risk, cash flow risk and liquidity risk.

Cash flow risk

The charity’s activities expose it primarily to the financial risks of changes in interest rates.

Interest bearing assets and liabilities are held at fixed rate to ensure certainty of cash flows.

Credit risk

The charity’s principal financial assets are bank balances and cash, trade and other receivables, and
investments. The charity’s credit risk is primarily attributable to its trade receivables. The amounts presented in
the balance sheet are net of allowances for doubtful receivables. An allowance for impairment is made where
there is an identified loss event which, based on previous experience, is evidence of a reduction in the
recoverability of the cash flows. The credit risk on liquid funds and derivative financial instruments is limited
because the counterparties are banks with high credit-ratings assigned by international credit-rating agencies.

The charity has no significant concentration of credit risk, with exposure spread over a large number of

counterparties and customers.

Liquidity risk

In order to maintain liquidity to ensure that sufficient funds are available for ongoing operations and future
developments, the charity uses a mixture of long-term and short-term debt finance.

Further details regarding liquidity risk can be found in the statement of accounting policies in the financial
statements.
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LONDON IRISH FOUNDATION

Trustees' Report

Appreciation

On behalf of the Trustees | would like to thank the companies and organisations that collaborated on the
Foundation's programmes and activities during the year including Pump Technology Limited, The Mayor of
London's Office, London lIrish Supporter's Group, Enterprise rent-a-car, London Broncos rugby league club,
Middlesex County Rugby and the Wooden Spoon Society.

The Foundation is fortunate to have committed and professional staff. We are very appreciative of their
contribution, in particular, the Foundation’s Chief Executive, Andrew Keast and Head of Operations, Wayne
Wedgebury who provided exemplary leadership through a challenging year.

| would also like to thank my fellow Trustees for their support and for giving so freely of their time and expertise.

Small companies provision statement

These financial statements have been prepared in accordance with the special provisions relating to companies
subject to the small companies regime within Part 15 of the Companies Act 2006 and in accordance with FRS
102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland'.

19-Dec-24
The annual report was approved by the trustees of the charity on ................... and signed on its behalf by:

P Lennon
Chairman and trustee
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LONDON IRISH FOUNDATION

Independent Examiner's Report to the trustees of London Irish Foundation
("the Company')

| report to the charity trustees on my examination of the financial statements of the charity for the year ended 30
June 2024 which are set out on pages 8 to 21.

Responsibilities and basis of report

As the charity’s trustees of London Irish Foundation (and also its directors for the purposes of company law) you
are responsible for the preparation of the financial statements in accordance with the requirements of the
Companies Act 2006 (‘the 2006 Act’).

Having satisfied myself that the financial statements of London Irish Foundation are not required to be audited
under Part 16 of the 2006 Act and are eligible for independent examination, | report in respect of my examination
of your charity’s financial statements as carried out under section 145 of the Charities Act 2011 (‘the 2011 Act’).
In carrying out my examination | have followed the Directions given by the Charity Commission under section
145(5)(b) of the 2011 Act.

Independent examiner’s statement

| have completed my examination. | confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

1. accounting records were not kept in respect of London Irish Foundation as required by section 386 of the
2006 Act; or

2. the financial statements do not accord with those records; or

3. the financial statements do not comply with the accounting requirements of section 396 of the 2006 Act
other than any requirement that the financial statements give a ‘true and fair view' which is not a matter
considered as part of an independent examination; or

4. the financial statements have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102).

| have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the financial statements to be
reached.

Brebners

Chartered Accountants
130 Shaftesbury Avenue
London

W1D 5AR

20-Jan-25
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LONDON IRISH FOUNDATION

Statement of Financial Activities for the Year Ended 30 June 2024
(Including Income and Expenditure Account and Statement of Total
Recognised Gains and Losses)

Unrestricted Restricted Total
funds funds 2024
Note £ £ £

Income and Endowments from:
Donations and legacies 3 23,125 - 23,125
Charitable activities 4 11,960 118,503 130,463
Investment income 6 1,524 - 1,524
Other income 7 35,564 - 35,564
Total income 72,173 118,503 190,676
Expenditure on:
Raising funds 8 (22,935) (9,881) (32,816)
Charitable activities 9 (75,988) (149,602) (225,590)
Total expenditure (98,923) (159,483) (258,406)
Net expenditure (26,750) (40,980) (67,730)
Transfers between funds (74,970) 74,970 -
Net movement in funds (101,720) 33,990 (67,730)
Reconciliation of funds
Total funds brought forward 137,414 20,970 158,384
Total funds carried forward 20 35,694 54,960 90,654

The notes on pages 11 to 21 form an integral part of these financial statements.
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LONDON IRISH FOUNDATION

Statement of Financial Activities for the Year Ended 30 June 2024
(Including Income and Expenditure Account and Statement of Total
Recognised Gains and Losses)

Unrestricted Restricted Total
funds funds 2023
Note £ £ £
Income and Endowments from:
Donations and legacies 3 53,823 - 53,823
Charitable activities 4 56,566 98,867 155,433
Other trading activities 5 31,819 - 31,819
Investment income 6 599 - 599
Other income 7 6,445 - 6,445
Total income 149,252 98,867 248,119
Expenditure on:
Raising funds 8 (18,582) (3,026) (21,608)
Charitable activities 9 (35,188) (164,266) (199,454)
Total expenditure (53,770) (167,292) (221,062)
Net income/(expenditure) 95,482 (68,425) 27,057
Transfers between funds (79,732) 79,732 -
Net movement in funds 15,750 11,307 27,057
Reconciliation of funds
Total funds brought forward 121,664 9,663 131,327
Total funds carried forward 20 137,414 20,970 158,384

All of the charity's activities derive from continuing operations during the above two periods.

The funds breakdown for 2023 is shown in note 20.

The notes on pages 11 to 21 form an integral part of these financial statements.
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LONDON IRISH FOUNDATION

(Registration number: 11365387)
Balance Sheet as at 30 June 2024

2024 2023
Note £ £

Fixed assets
Tangible assets 15 3,367 3,446
Current assets
Debtors 16 7,689 46,855
Cash at bank and in hand 17 129,888 190,562

137,577 237,417
Creditors: Amounts falling due within one year 18 (40,992) (63,181)
Net current assets 96,585 174,236
Total assets less current liabilities 99,952 177,682
Creditors: Amounts falling due after more than one year 19 (9,298) (19,298)
Net assets 90,654 158,384
Funds of the charity:
Restricted income funds
Restricted funds 54,960 20,970
Unrestricted income funds
Unrestricted funds 35,694 137,414
Total funds 20 90,654 158,384

For the financial year ending 30 June 2024 the charity was entitled to exemption from audit under section 477 of
the Companies Act 2006 relating to small companies.

Directors' responsibilities:

+ The members have not required the charity to obtain an audit of its financial statements for the year in
question in accordance with section 476; and

« The directors acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and the preparation of financial statements.

These financial statements have been prepared in accordance with the provisions applicable to companies
subject to the small companies regime.

The financial statements on pages 8 to 21 were approved by the trustees, and authorised for issue on
19-Dec-24...... and signed on their behalf by:

P Lennon
Chairman and trustee

The notes on pages 11 to 21 form an integral part of these financial statements.
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1

LONDON IRISH FOUNDATION

Notes to the Financial Statements for the Year Ended 30 June 2024

CHARITY STATUS

The charity is a private company limited by guarantee, incorporated in England and Wales, and consequently
does not have share capital. Each of the trustees is liable to contribute an amount not exceeding £10 towards the
assets of the charity in the event of liquidation.

The address of its registered office is:
Hazelwood Centre

Hazelwood Drive
Sunbury-On-Thames

Middlesex

TW16 6QU

ACCOUNTING POLICIES

Summary of significant accounting policies and key accounting estimates

The principal accounting policies applied in the preparation of these financial statements are set out below.
These policies have been consistently applied to all the years presented, unless otherwise stated.

Statement of compliance

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019) -
(Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102). They also comply with the Companies Act 2006 and Charities Act 2011.

Basis of preparation

London Irish Foundation meets the definition of a public benefit entity under FRS 102. Assets and liabilities are
initially recognised at historical cost or transaction value unless otherwise stated in the relevant accounting policy
notes. These financial statements are presented in sterling, which is the functional currency of the entity,

Going concern

During the year, programmes and initiatives have been able to return to pre-pandemic levels despite the
concerns over the administration of London Irish Holdings Ltd. The Foundation is expecting a number of new
projects to get underway in the near future and looking forward to planning for future fundraising events with them
successfully managing to obtain grant funding and donations post year end. The Trustees have a reasonable
expectation that the charity has adequate resources to continue in operational existence for the foreseeable
future.

The Trustees consider that there are no material uncertainties about the charity's ability to continue as a going
concern nor any significant areas of uncertainty that affect the carrying value of assets held by the charity.

Income and endowments

All income is recognised once the charity has entitlement to the income, it is probable that the income will be
received and the amount of the income receivable can be measured reliably.
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LONDON IRISH FOUNDATION

Notes to the Financial Statements for the Year Ended 30 June 2024

Donations and legacies

Donations are recognised when the charity has been notified in writing of both the amount and settlement date. In
the event that a donation is subject to conditions that require a level of performance by the charity before the
charity is entitled to the funds, the income is deferred and not recognised until either those conditions are fully
met, or the fulfilment of those conditions is wholly within the control of the charity and it is probable that these
conditions will be fulfilled in the reporting period.

Deferred income
Deferred income represents amounts received for future periods and is released to incoming resources in the

period for which, it has been received. Such income is only deferred when:

- The donor specifies that the grant or donation must only be used in future accounting periods; or
- The donor has imposed conditions which must be met before the charity has unconditional entitlement.
Donated services and facilities

Where services or facilities are provided to the charity as a donation that would normally be purchased from
suppliers, this benefit is included in the financial statements at fair value. Where the fair value of the donated
services or facilities cannot be reliably measured, then the benefit is valued at the cost to the donor or the resale
value of goods that are to be sold.

Expenditure

All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is probable
settlement is required and the amount can be measured reliably. All costs are allocated to the applicable
expenditure heading that aggregate similar costs to that category. Where costs cannot be directly attributed to
particular headings they have been allocated on a basis consistent with the use of resources, with central staff
costs allocated on the basis of time spent, and depreciation charges allocated on the portion of the asset’s use.
Other support costs are allocated based on the spread of staff costs.

Raising funds

These are costs incurred in attracting voluntary income, the management of investments and those incurred in
trading activities that raise funds.

Charitable activities

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services
for its beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an
indirect nature necessary to support them.

Support costs

Support costs include central functions and have been allocated to activity cost categories on a basis consistent
with the use of resources, for example, allocating property costs by floor areas, or per capita, staff costs by the
time spent and other costs by their usage.

Governance costs

These include the costs attributable to the charity’'s compliance with constitutional and statutory requirements,
including audit, strategic management and Trustees meetings and reimbursed expenses.

Government grants

Government grants are recognised when it is reasonable to expect that the grants will be received and that all
related conditions will be met, usually on submission of a valid claim for payment.

Grants of a revenue nature are credited to income so as to match them with the expenditure to which they relate.
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LONDON IRISH FOUNDATION

Notes to the Financial Statements for the Year Ended 30 June 2024

Taxation

The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the charity
is potentially exempt from taxation in respect of income or capital gains received within categories covered by
Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992,
to the extent that such income or gains are applied exclusively to charitable purposes.

Tangible fixed assets

Tangible assets are stated on the balance sheet at cost, less any subsequent accumulated depreciation and
subsequent accumulated impairment losses.

The cost of tangible assets includes directly attributable incremental costs incurred in their acquisition and
installation.

Depreciation and amortisation

Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less any estimated
residual value, over their expected useful economic life as follows:

Asset class Depreciation method and rate
Office equipment 3 years straight line

Fixed asset investments

Fixed asset investments are initially recorded at cost, and subsequently stated at cost less any accumulated
impairment losses.

Trade debtors

Trade debtors are amounts due from customers for merchandise sold or services performed in the ordinary
course of business.

Trade debtors are recognised initially at the transaction price. They are subsequently measured at amortised cost
using the effective interest method, less provision for impairment. A provision for the impairment of trade debtors
is established when there is objective evidence that the charity will not be able to collect all amounts due
according to the original terms of the receivables.

Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly liquid
investments that are readily convertible to a known amount of cash and are subject to an insignificant risk of
change in value.

Trade creditors

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
business from suppliers. Accounts payable are classified as current liabilities if the charity does not have an
unconditional right, at the end of the reporting period, to defer settlement of the creditor for at least twelve months
after the reporting date. If there is an unconditional right to defer settlement for at least twelve months after the
reporting date, they are presented as non-current liabilities.

Trade creditors are recognised initially at the transaction price and subsequently measured at amortised cost
using the effective interest method.
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LONDON IRISH FOUNDATION

Notes to the Financial Statements for the Year Ended 30 June 2024

Borrowings

Interest-bearing borrowings are initially recorded at fair value, net of transaction costs. Interest-bearing
borrowings are subsequently carried at amortised cost, with the difference between the proceeds, net of
transaction costs, and the amount due on redemption being recognised as a charge to the Statement of Financial
Activities over the period of the relevant borrowing.

Interest expense is recognised on the basis of the effective interest method and is included in interest payable
and similar charges.

Borrowings are classified as current liabilities unless the charity has an unconditional right to defer settlement of
the liability for at least twelve months after the reporting date.
Fund structure

Unrestricted income funds are general funds that are available for use at the trustees discretion in furtherance of
the objectives of the charity.

Restricted income funds are those donated for use in a particular area or for specific purposes, the use of which
is restricted to that area or purpose.
Pensions and other post retirement obligations

The charity uses a defined contribution pension scheme. A defined contribution plan is a pension plan under
which fixed contributions are paid into a pension fund and the company has no legal or constructive obligation to
pay further contributions even if the fund does not hold sufficient assets to pay all employees the benefits relating
to employee service in the current and prior periods.

Contributions to defined contribution plans are recognised as employee benefit expense when they are due. If
contribution payments exceed the contribution due for service, the excess is recognised as a prepayment.

3 INCOME FROM DONATIONS AND LEGACIES

Unrestricted

funds Total
General funds
£ £
Donations and legacies;
Donations from individuals 23,125 23,125
Total for 2024 23,125 23,125
Total for 2023 53,823 53,823
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LONDON IRISH FOUNDATION

Notes to the Financial Statements for the Year Ended 30 June 2024

INCOME FROM CHARITABLE ACTIVITIES

Sports camp and coaching income
Grant income

Total for 2024
Total for 2023

INCOME FROM OTHER TRADING ACTIVITIES

Total for 2024
Total for 2023

INVESTMENT INCOME

Interest receivable and similar income;
Interest receivable on bank deposits

Total for 2024
Total for 2023

OTHER INCOME

Sundry Other Income
Total for 2024
Total for 2023

Unrestricted

funds Restricted Total
General funds funds
£ £ £
9,960 - 9,960
2,000 118,503 120,503
11,960 118,503 130,463
56,566 98,867 155,433
Unrestricted
funds Total
General funds
£ £
31,819 31,819
Unrestricted
funds Total
General funds
£ £
1,524 1,524
1,524 1,524
599 599
Unrestricted
funds Total
General funds
£ £
35,564 35,564
35,564 35,564
6,445 6,445
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8 EXPENDITURE ON RAISING FUNDS

LONDON IRISH FOUNDATION

Notes to the Financial Statements for the Year Ended 30 June 2024

A) COSTS OF GENERATING DONATIONS AND LEGACIES

B

Cc

)

~

Donations
Total for 2024
Total for 2023

COSTS OF TRADING ACTIVITIES

Events and conferences
Total for 2024
Total for 2023

INTEREST COSTS

Interest payable;
Other interest payable

Total for 2024
Total for 2023

Unrestricted

funds Total
General funds
Note £ £
973 973
973 973
2,362 2,362
Unrestricted
funds Restricted Total
General funds funds
Note £ £ £
21,314 9,881 31,195
21,314 9,881 31,195
15,626 3,026 18,652
Unrestricted
funds Total
General funds
Note £ £
648 648
648 648
594 594
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LONDON IRISH FOUNDATION

Notes to the Financial Statements for the Year Ended 30 June 2024

9 EXPENDITURE ON CHARITABLE ACTIVITIES

Unrestricted

funds Restricted Total
General funds funds
£ £ £
Charitable activities 75,988 149,602 225,590
Total for 2024 75,988 149,602 225,590
Total for 2023 117,400 82,054 199,454

10 ANALYSIS OF GOVERNANCE AND SUPPORT COSTS

GOVERNANCE COSTS

Unrestricted

funds Total
General 2024
£ £
Independent examiner fees
Examination of the financial statements 9,375 9,375
Legal fees 13 13
9,388 9,388
Unrestricted
funds Total
General 2023
£ £
Independent examiner fees
Examination of the financial statements 6,320 6,320
Legal fees 1,413 1,413
7,733 7,733

11 TRUSTEES REMUNERATION AND EXPENSES

No trustees, nor any persons connected with them, have received any remuneration from the charity during the
year.

No trustees have received any reimbursed expenses or any other benefits from the charity during the year.
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LONDON IRISH FOUNDATION

Notes to the Financial Statements for the Year Ended 30 June 2024

STAFF COSTS
The aggregate payroll costs were as follows:
2024 2023

£ £
Staff costs during the year were:
Wages and salaries 177,164 154,667
Social security costs 14,746 15,875
Pension costs 2,329 2,272

194,239 172,814

The monthly average number of persons (including senior management team) employed by the charity during the
year expressed as full time equivalents was as follows:

2024 2023
No No
Monthly average number of employees 5 4
The number of employees whose emoluments fell within the following bands was:
2024 2023
No No
£60,001 - £70,000 1 1

The total employee benefits of the key management personnel of the charity were £67,780 (2023 - £61,821).

INDEPENDENT EXAMINER'S REMUNERATION
2024 2023

Examination of the financial statements 9,375 6,320

TAXATION

The charity is a registered charity and is therefore exempt from taxation.
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LONDON IRISH FOUNDATION

Notes to the Financial Statements for the Year Ended 30 June 2024

TANGIBLE FIXED ASSETS

Cost
At 1 July 2023
Additions

At 30 June 2024

Depreciation
At 1 July 2023
Charge for the year

At 30 June 2024
Net book value
At 30 June 2024
At 30 June 2023

DEBTORS

Trade debtors

Due from group undertakings
Prepayments

Accrued income

Other debtors

CASH AND CASH EQUIVALENTS

Cash at bank

Office
equipment Motor vehicles Total
£ £ £
9,914 - 9,914
- 3,000 3,000
9,914 3,000 12,914
6,468 - 6,468
2,107 972 3,079
8,575 972 9,547
1,339 2,028 3,367
3,446 - 3,446
2024 2023
£ £
- 7,917
389 269
5,440 17,217
- 21,450
1,860 2
7,689 46,855
2024 2023
£ £
129,888 190,562
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LONDON IRISH FOUNDATION

Notes to the Financial Statements for the Year Ended 30 June 2024

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2024 2023
£ £
Bank loans 10,648 10,648
Trade creditors 21,093 21,964
Other taxation and social security 2,940 4,370
Other creditors 366 879
Accruals 5,945 5,200
Deferred income - 20,120
40,992 63,181
CREDITORS: AMOUNTS FALLING DUE AFTER ONE YEAR
2024 2023
£ £
Bank loans 9,298 19,298
Bank loans are guaranteed by the UK Government.
FUNDS
Balance at
Balance at 1 Incoming Resources 30 June
July 2023 resources expended Transfers 2024
£ £ £ £ £
Unrestricted funds
General
Unrestricted funds 137,414 72,173 (98,923) (74,970) 35,694
Restricted funds
BEAT the Street - Sunbury
Manor 4,791 - - - 4,791
Premiership Rugby -
Tackling Health 12,835 - - - 12,835
Get Berkshire Active 1,344 - - - 1,344
Heathrow Community Trust - 2,363 (3,274) 911 -
EmpowerHER - 40,000 (6,010) - 33,990
GBA Start Life Well 2,000 - - - 2,000
VRU - 76,140 (145,617) 69,477 -
Old Windsor Parish Council - - (4,582) 4,582 -
Total restricted funds 20,970 118,503 (159,483) 74,970 54,960
Total funds 158,384 190,676 (258,406) - 90,654
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LONDON IRISH FOUNDATION

Notes to the Financial Statements for the Year Ended 30 June 2024

A transfer of £77,333 was made from unrestricted funds to clear restricted funds where expenditure on these
projects was greater than donations in a prior year and no additional funding had been obtained in the current
year. The trustees have decided to continue these projects from unrestricted funding for now until suitable future
funders can be found.

The specific purposes for which the funds are to be applied are as follows:

B.E.A.T the Street - funding to deliver an intervention programme for homeless people in the Spelthorne area.

Premiership Rugby (Tackling Health) - funding to deliver rugby based exercises to encourage children to become
more active and to eat more healthily.

Get Berkshire Active Apprenticeship - funding for a rugby-based fitness initiative.

Heathrow Community Trust - funding for the areas surrounding Heathrow Airport.

EmpowerHER - funding to provide rugby training to girls.

GBA Start Life Well - funding to deliver rubgy and other physical activity sessions to young people.
Coaching - funding for a rugby coach.

VRU - funding to engage with 360 young women and girls from targeted schools to deliver team building
activities.

RELATED PARTY TRANSACTIONS
Exemption is taken under FRS 102 paragraph 1AC.35 not to disclose transactions with companies wholly owned
within the group.

During the year, London Irish Holdings Ltd made donations to London Irish Foundation totalling £389 (2023:
£319).

22 ULTIMATE CONTROLLING PARTY

The ultimate controlling party is the Board of Trustees, who are directors of the company.
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LONDON IRISH FOUNDATION

Trustees' Report

The trustees, who are directors for the purposes of company law, present the annual report together with the
financial statements of the charitable company for the year ended 30 June 2023.

Objectives and activities

Objects and aims

The Foundation is the charitable arm of London Irish Rugby Football Club (LIRFC) and delivers projects that use
the power of sport to make a lasting and sustainable legacy for sport and education across the communities it
serves.

In its third year as a registered charity, the Foundation continued to work directly with community-based
organisations such as local authorities, councils, businesses, schools, housing shelters and like-minded charities,
to identify local issues and needs and develop and deliver community-led projects that address them.

There are four key work strands at the core of the Foundation’s activities: rugby development, education,

community engagement and inclusion, all of which are underpinned by a set of core values: family,
home-from-home, open to all with rugby at the heart.
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LONDON IRISH FOUNDATION

Trustees' Report

Objectives, strategies and activities

During the year the Foundation continued to deliver a portfolio of programmes that fulfilled its purpose.

Following the conclusion of Covid-19 restrictions in the UK, staff have returned to pre-pandemic operations with
face-to-face delivery being the priority for projects.

The collaboration with Premiership Rugby had the Foundation continue to take responsibility for the successful
Project Rugby programmes that included focus on wider health and wellbeing outcomes; alongside mental health
improvement. These programmes also provided young people accessible opportunities to be more inclusive
across ability, gender, and race with increased participation for, Black, Asian and Minorities Ethnic (BAME)
communities, young people from low socio-economic backgrounds, and for people with disabilities.

The third season of Premiership Rugby’s “Champions” app proved to be another success for the Foundation as it
recruited more teachers to use the app. Designed by teachers for teachers, the app delivered an education
programme designed around the National Curriculum.

Following the administration of London Irish Holdings on June 6th 2023, with effect from the end of the
2022/2023 rugby season (30th June 2023), the Foundation is no longer part of the Premiership Rugby
programmes including Project Rugby and "Champions" app.

“Fit and Fed” camps for children from underprivileged backgrounds were successfully delivered during the main
school holidays in the Surrey area. The camps combine physical activity sessions with lessons on the importance
of a healthy lifestyle along with the provision of free nutritional meals daily.

While generating discretionary funding was difficult, the Foundation was able to continue its valued “Beat the
Street” programme that helps homeless people in the Boroughs of Spelthorne and Elmbridge. By bringing
stability into the lives of those involved, in the process restoring confidence and improving skills, “Beat” continued
to transform participants’ lives for the better.

Working in conjunction with the Metropolitan Police, the Foundation was able to continue an initiative begun in
2020/21 that was designed to help young people in the north Kensington area of the capital. Using rugby as the
catalyst, the Foundation and Police successfully repeated a programme that worked with young male students at
Kensington Aldridge Academy. The 12 week programme engaged young males at risk of exclusion, exploitation
and crime. Participants took part in rugby activities coached by Foundation staff and Metropolitan Police officers.
In addition to rugby training, the Police conducted workshops updating the young people’s knowledge on a range
of issues including stop and search, county lines, exploitation and knife crime.

In addition, a new programme working with the Asian Foundation was highly successful in the year. This
programme aims to help young Asian girls and women get involved in and learn about the sport of rugby.

Given the nature of its projects and target audiences, the Foundation made consistent and persistent efforts to
ensure that it's Safeguarding Policies and background checks were reviewed and updated as necessary and
were applied thoroughly.

All the Foundation’s policies are available on its website.
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LONDON IRISH FOUNDATION

Trustees' Report

Fundraising disclosures
The funding of the major projects undertaken was satisfactory throughout the year. The key performance
indicators (KPIs) set by the various collaborators were achieved and the related payments received.

The Foundation’s contract with Oaks Consultancy, the foundation and trust finance sourcing agency, ended and
was not renewed.

The Foundation’s efforts to build reliable sources of discretionary funds continued with the support of a directly
contracted consultant. The ability to claim Gift Aid on the donations provided a worthwhile return.

An associate company, London Irish Foundation Trading Limited, exists to enter sponsorship agreements on
commercial terms with interested partners. This company is effectively controlled by the Foundation and has
covenanted to remit all of its profits to it.

Public benefit

The Trustees have followed the guidance issued by the Charity Commission with regard to the public benefit
arising from the activities they decide the Foundation will undertake. The objectives and aims of the Foundation
are covered in more detail in this report.

The Foundation provides its surrounding communities with a range of free and affordable opportunities to
participate in sport, leisure and education, promoting inclusion and opportunity for all who wish to take part.

The Trustees confirm that they have complied with the requirements of section 17 of the Charities Act 2011 to
have due regard to the public benefit guidance published by the Charity Commission for England and Wales.
Going concern

The disruption caused by the Covid-19 pandemic has settled and will not be a concern going forward. In addition,
whilst the demise and subsequent administration of London Irish Holdings plc has caused concerns, the Trustees
have confirmed that the Foundation does not rely on London Irish Holdings plc funding and future projects will
provide adequate resources.

The Trustees have a reasonable expectation that the charity has adequate resources to continue in operational
existence for the foreseeable future. For this reason, they have adopted the going concern basis in preparing the
financial statements.

Reserves policy

The charity aims to maintain a prudent level of reserves to ensure financial stability and meet unforeseen
challenges. The target reserve level will be reviewed annually, considering operational needs, potential risks, and
compliance requirements.

Trustees and officers
The Trustees and officers serving during the year and since the year end were as follows:
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LONDON IRISH FOUNDATION

Trustees' Report

Trustees: P Lennon
J W Brownlee
T Ojo
M L Bensted (resigned 7 October 2022)
C Judge
A Alli
F J Boorman
R M Brown
S A M White (resigned 15 September 2022)

Chairman: P Lennon

Structure, governance and management

Nature of governing document

The charity is controlled by its Memorandum and Articles of Association, being a company limited by guarantee,
as defined by the Companies Act 2006. Members of the charitable company guarantee to contribute an amount
not exceeding £10 to the assets of the charity in the event of winding up. The total number of such guarantees at
30 June 2023 was seven. The company was incorporated on 16 May 2018 and was granted charitable status by
the Charity Commission on 16 April 2019.

Recruitment and appointment of trustees

Trustees are selected for their professional skills and experience across a variety of areas to which they can
contribute towards the effective running of the charity. New trustees must be approved by the Board and are
appointed by an ordinary resolution of the company. The number of trustees must be not less than three and
there is no maximum provided always that London Irish Holdings plc shall be entitled at any time to appoint up to
two trustees. Each new trustee receives a welcome pack and an introduction to the organisation and support is
readily available from the officers of the charity.

Organisational structure

London lIrish Foundation is a private company limited by guarantee and is registered with the Charity
Commission.

Andrew Keast, Chief Executive, who is not a Trustee, is responsible for the day-to-day operation of the
Foundation.

Relationships with related parties

The London Irish Foundation is an independent organisation constituted as a company limited by guarantee with
charitable status directed by a Board of Trustees.
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LONDON IRISH FOUNDATION

Trustees' Report

Major risks and management of those risks

The Trustees regularly identify and review the risks to which the charity is exposed and ensure that appropriate
controls are in place to provide reasonable assurance against fraud and error. Therefore, they are aware of the
major risks facing the Foundation and are taking appropriate steps to protect the Foundation. During the period,
the major risks related to the challenge of ensuring the Foundation continues to deliver its charitable objectives
while remaining as a going concern during the Covid-19 pandemic.

Impact of U.K. economic downturn
The U.K. economic downturn caused by the Covid-19 pandemic, international conflicts and other external factors
has impacted the Foundation during the year.

Successful programmes have been interrupted with consequent setback to the Foundation’s business plan. It is a
reflection of the value of the programmes, the enthusiasm of the participants and the professionalism of the
Foundation’s staff that delivers them that so much benefit was achieved.

Financial instruments

Objectives and policies

The charity's activities expose it to a number of financial risks including credit risk, cash flow risk and liquidity risk.

Cash flow risk

The charity’s activities expose it primarily to the financial risks of changes in interest rates.

Interest bearing assets and liabilities are held at fixed rate to ensure certainty of cash flows.

Credit risk

The charity’s principal financial assets are bank balances and cash, trade and other receivables, and
investments. The charity’s credit risk is primarily attributable to its trade receivables. The amounts presented in
the balance sheet are net of allowances for doubtful receivables. An allowance for impairment is made where
there is an identified loss event which, based on previous experience, is evidence of a reduction in the
recoverability of the cash flows. The credit risk on liquid funds and derivative financial instruments is limited
because the counterparties are banks with high credit-ratings assigned by international credit-rating agencies.

The charity has no significant concentration of credit risk, with exposure spread over a large number of

counterparties and customers.

Liquidity risk

In order to maintain liquidity to ensure that sufficient funds are available for ongoing operations and future
developments, the charity uses a mixture of long-term and short-term debt finance.

Further details regarding liquidity risk can be found in the statement of accounting policies in the financial
statements.
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LONDON IRISH FOUNDATION

Trustees' Report

Appreciation

On behalf of the Trustees | would like to thank the directors, management, staff and players of London Irish for
their support of the Foundation over the past year.

We are very grateful to the companies and organisations that collaborated on programmes and activities
including Premiership Rugby and its sponsors, the Rugby Football Union, PHD Modular Access, the Metropolitan
Police, the Lighthouse Charity, Pump Technology, Richmond Golf Club, Surrey Active, National Lottery
Community Fund, Amazon Community, Charterhouse Turf and Groundwork London - ESFA.

The Foundation is fortunate to have committed and professional staff. We are very appreciative of their
contribution, in particular, the Foundation’s Chief Executive, Andrew Keast and Head of Operations, Wayne
Wedgebury who provided exemplary leadership through a challenging year.

| would also like to thank my fellow Trustees for their support and for giving so freely of their time and expertise.

Small companies provision statement

These financial statements have been prepared in accordance with the special provisions relating to companies
subject to the small companies regime within Part 15 of the Companies Act 2006 and in accordance with FRS
102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland'.

09-Feb-24

The annual report was approved by the trustees of the charity on ................... and signed on its behalf by:

P Lennon
Chairman and trustee
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LONDON IRISH FOUNDATION

Independent Examiner's Report to the trustees of London Irish Foundation
(‘the Company')

| report to the charity trustees on my examination of the financial statements of the charity for the year ended 30
June 2023 which are set out on pages 9 to 22.

Responsibilities and basis of report

As the charity’s trustees of London Irish Foundation (and also its directors for the purposes of company law) you
are responsible for the preparation of the financial statements in accordance with the requirements of the
Companies Act 2006 (‘the 2006 Act’).

Having satisfied myself that the financial statements of London Irish Foundation are not required to be audited
under Part 16 of the 2006 Act and are eligible for independent examination, | report in respect of my examination
of your charity’s financial statements as carried out under section 145 of the Charities Act 2011 (‘the 2011 Act’).
In carrying out my examination | have followed the Directions given by the Charity Commission under section
145(5)(b) of the 2011 Act.

Independent examiner’s statement

| have completed my examination. | confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

1. accounting records were not kept in respect of London Irish Foundation as required by section 386 of the
2006 Act; or

2. the financial statements do not accord with those records; or

3. the financial statements do not comply with the accounting requirements of section 396 of the 2006 Act
other than any requirement that the financial statements give a ‘true and fair view' which is not a matter
considered as part of an independent examination; or

4. the financial statements have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities [applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102)].

| have taken into account the concerns caused by the closing down of related party London Irish Holdings plc and
conclude that no concerns over funding have been raised.

| have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the financial statements to be
reached.

Brebners

Chartered Accountants
130 Shaftesbury Avenue
London

W1D 5AR

13-Feb-24

Page 8



DocuSign Envelope ID: A892BAFC-EBEE-4A59-A948-9AAC0D2A2BB4

LONDON IRISH FOUNDATION

Statement of Financial Activities for the Year Ended 30 June 2023
(Including Income and Expenditure Account and Statement of Total

Recognised Gains and Losses)

Unrestricted Restricted Total
funds funds 2023
Note £ £ £
Income and Endowments from:
Donations and legacies 3 53,823 - 53,823
Charitable activities 4 56,566 98,867 155,433
Other trading activities 5 31,819 - 31,819
Investment income 6 599 - 599
Other income 7 6,445 - 6,445
Total income 149,252 98,867 248,119
Expenditure on:
Raising funds 8 (18,582) (3,026) (21,608)
Charitable activities 9 (35,188) (164,266) (199,454)
Total expenditure (53,770) (167,292) (221,062)
Net income/(expenditure) 95,482 (68,425) 27,057
Transfers between funds (79,732) 79,732 -
Net movement in funds 15,750 11,307 27,057
Reconciliation of funds
Total funds brought forward 121,664 9,663 131,327
Total funds carried forward 20 137,414 20,970 158,384

The notes on pages 12 to 22 form an integral part of these financial statements.
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LONDON IRISH FOUNDATION

Statement of Financial Activities for the Year Ended 30 June 2023
(Including Income and Expenditure Account and Statement of Total
Recognised Gains and Losses)

Unrestricted Restricted Total
funds funds 2022
Note £ £ £

Income and Endowments from:
Donations and legacies 3 96,423 - 96,423
Charitable activities 4 35,073 63,425 98,498
Other trading activities 5 22,165 1,400 23,565
Investment income 6 39 - 39
Total income 153,700 64,825 218,525
Expenditure on:
Raising funds 8 (22,911) (52,309) (75,220)
Charitable activities 9 (45,209) (128,139) (173,348)
Total expenditure (68,120) (180,448) (248,568)
Net income/(expenditure) 85,580 (115,623) (30,043)
Transfers between funds (3,808) - (3,808)
Net movement in funds 81,772 (115,623) (33,851)
Reconciliation of funds
Total funds brought forward 39,892 125,286 165,178
Total funds carried forward 20 121,664 9,663 131,327

All of the charity's activities derive from continuing operations during the above two periods.
The funds breakdown for 2022 is shown in note 20.

The notes on pages 12 to 22 form an integral part of these financial statements.
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LONDON IRISH FOUNDATION

(Registration number: 11365387)
Balance Sheet as at 30 June 2023

2023 2022
Note £ £

Fixed assets
Tangible assets 15 3,446 4,757
Current assets
Debtors 16 46,855 33,961
Cash at bank and in hand 17 190,562 160,667

237,417 194,628
Creditors: Amounts falling due within one year 18 (63,181) (38,706)
Net current assets 174,236 155,922
Total assets less current liabilities 177,682 160,679
Creditors: Amounts falling due after more than one year 19 (19,298) (29,352)
Net assets 158,384 131,327
Funds of the charity:
Restricted income funds
Restricted funds 20,970 9,663
Unrestricted income funds
Unrestricted funds 137,414 121,664
Total funds 20 158,384 131,327

For the financial year ending 30 June 2023 the charity was entitled to exemption from audit under section 477 of
the Companies Act 2006 relating to small companies.

Directors' responsibilities:

*« The members have not required the charity to obtain an audit of its financial statements for the year in
question in accordance with section 476; and

« The directors acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and the preparation of financial statements.

These financial statements have been prepared in accordance with the provisions applicable to companies
subject to the small companies regime.

The financial statements on pages 9 to 22 were approved by the trustees, and authorised for issue on
09-Feb-24  and signed on their behalf by:

P Lennon
Chairman and trustee

The notes on pages 12 to 22 form an integral part of these financial statements.
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LONDON IRISH FOUNDATION

Notes to the Financial Statements for the Year Ended 30 June 2023

CHARITY STATUS

The charity is a private company limited by guarantee, incorporated in England and Wales, and consequently
does not have share capital. Each of the trustees is liable to contribute an amount not exceeding £10 towards the
assets of the charity in the event of liquidation.

The address of its registered office is:
Hazelwood Centre

Hazelwood Drive
Sunbury-On-Thames

Middlesex

TW16 6QU

ACCOUNTING POLICIES

Summary of significant accounting policies and key accounting estimates

The principal accounting policies applied in the preparation of these financial statements are set out below.
These policies have been consistently applied to all the years presented, unless otherwise stated.

Statement of compliance

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019) -
(Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102). They also comply with the Companies Act 2006 and Charities Act 2011.

Basis of preparation

London Irish Foundation meets the definition of a public benefit entity under FRS 102. Assets and liabilities are
initially recognised at historical cost or transaction value unless otherwise stated in the relevant accounting policy
notes. These financial statements are presented in sterling, which is the functional currency of the entity,

Going concern

During the year, programmes and initiatives have been able to return to pre-pandemic levels despite the
concerns over the administration of London Irish Holdings plc.The Foundation is expecting a number of new
projects to get underway in the near future and looking forward to planning for future fundraising events with them
successfully managing to obtain grant funding and donations post year end. The Trustees have a reasonable
expectation that the charity has adequate resources to continue in operational existence for the foreseeable
future.

The Trustees consider that there are no material uncertainties about the charity's ability to continue as a going
concern nor any significant areas of uncertainty that affect the carrying value of assets held by the charity.

Income and endowments

All income is recognised once the charity has entitlement to the income, it is probable that the income will be
received and the amount of the income receivable can be measured reliably.
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LONDON IRISH FOUNDATION

Notes to the Financial Statements for the Year Ended 30 June 2023

Donations and legacies

Donations are recognised when the charity has been notified in writing of both the amount and settlement date. In
the event that a donation is subject to conditions that require a level of performance by the charity before the
charity is entitled to the funds, the income is deferred and not recognised until either those conditions are fully
met, or the fulfilment of those conditions is wholly within the control of the charity and it is probable that these
conditions will be fulfilled in the reporting period.

Deferred income
Deferred income represents amounts received for future periods and is released to incoming resources in the

period for which, it has been received. Such income is only deferred when:

- The donor specifies that the grant or donation must only be used in future accounting periods; or
- The donor has imposed conditions which must be met before the charity has unconditional entitlement.
Donated services and facilities

Where services or facilities are provided to the charity as a donation that would normally be purchased from
suppliers, this benefit is included in the financial statements at fair value. Where the fair value of the donated
services or facilities cannot be reliably measured, then the benefit is valued at the cost to the donor or the resale
value of goods that are to be sold.

Expenditure

All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is probable
settlement is required and the amount can be measured reliably. All costs are allocated to the applicable
expenditure heading that aggregate similar costs to that category. Where costs cannot be directly attributed to
particular headings they have been allocated on a basis consistent with the use of resources, with central staff
costs allocated on the basis of time spent, and depreciation charges allocated on the portion of the asset’s use.
Other support costs are allocated based on the spread of staff costs.

Raising funds

These are costs incurred in attracting voluntary income, the management of investments and those incurred in
trading activities that raise funds.

Charitable activities

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services
for its beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an
indirect nature necessary to support them.

Support costs

Support costs include central functions and have been allocated to activity cost categories on a basis consistent
with the use of resources, for example, allocating property costs by floor areas, or per capita, staff costs by the
time spent and other costs by their usage.

Governance costs

These include the costs attributable to the charity’s compliance with constitutional and statutory requirements,
including audit, strategic management and Trustees meetings and reimbursed expenses.

Government grants

Government grants are recognised when it is reasonable to expect that the grants will be received and that all
related conditions will be met, usually on submission of a valid claim for payment.

Grants of a revenue nature are credited to income so as to match them with the expenditure to which they relate.
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LONDON IRISH FOUNDATION

Notes to the Financial Statements for the Year Ended 30 June 2023

Taxation

The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the charity
is potentially exempt from taxation in respect of income or capital gains received within categories covered by
Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992,
to the extent that such income or gains are applied exclusively to charitable purposes.

Tangible fixed assets

Tangible assets are stated on the balance sheet at cost, less any subsequent accumulated depreciation and
subsequent accumulated impairment losses.

The cost of tangible assets includes directly attributable incremental costs incurred in their acquisition and
installation.

Depreciation and amortisation

Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less any estimated
residual value, over their expected useful economic life as follows:

Asset class Depreciation method and rate
Office equipment 3 years straight line

Fixed asset investments

Fixed asset investments are initially recorded at cost, and subsequently stated at cost less any accumulated
impairment losses.

Trade debtors

Trade debtors are amounts due from customers for merchandise sold or services performed in the ordinary
course of business.

Trade debtors are recognised initially at the transaction price. They are subsequently measured at amortised cost
using the effective interest method, less provision for impairment. A provision for the impairment of trade debtors
is established when there is objective evidence that the charity will not be able to collect all amounts due
according to the original terms of the receivables.

Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly liquid
investments that are readily convertible to a known amount of cash and are subject to an insignificant risk of
change in value.

Trade creditors

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
business from suppliers. Accounts payable are classified as current liabilities if the charity does not have an
unconditional right, at the end of the reporting period, to defer settlement of the creditor for at least twelve months
after the reporting date. If there is an unconditional right to defer settlement for at least twelve months after the
reporting date, they are presented as non-current liabilities.

Trade creditors are recognised initially at the transaction price and subsequently measured at amortised cost
using the effective interest method.
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LONDON IRISH FOUNDATION

Notes to the Financial Statements for the Year Ended 30 June 2023

Borrowings

Interest-bearing borrowings are initially recorded at fair value, net of transaction costs. Interest-bearing
borrowings are subsequently carried at amortised cost, with the difference between the proceeds, net of
transaction costs, and the amount due on redemption being recognised as a charge to the Statement of Financial
Activities over the period of the relevant borrowing.

Interest expense is recognised on the basis of the effective interest method and is included in interest payable
and similar charges.

Borrowings are classified as current liabilities unless the charity has an unconditional right to defer settlement of
the liability for at least twelve months after the reporting date.
Fund structure

Unrestricted income funds are general funds that are available for use at the trustees discretion in furtherance of
the objectives of the charity.

Restricted income funds are those donated for use in a particular area or for specific purposes, the use of which
is restricted to that area or purpose.
Pensions and other post retirement obligations

The charity uses a defined contribution pension scheme. A defined contribution plan is a pension plan under
which fixed contributions are paid into a pension fund and the company has no legal or constructive obligation to
pay further contributions even if the fund does not hold sufficient assets to pay all employees the benefits relating
to employee service in the current and prior periods.

Contributions to defined contribution plans are recognised as employee benefit expense when they are due. If
contribution payments exceed the contribution due for service, the excess is recognised as a prepayment.

3 INCOME FROM DONATIONS AND LEGACIES

Unrestricted

funds Total
General funds
£ £
Donations and legacies;

Donations from companies, trusts and similar proceeds 6,010 6,010
Donations from individuals 47,813 47,813
Total for 2023 53,823 53,823
Total for 2022 96,423 96,423
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LONDON IRISH FOUNDATION

Notes to the Financial Statements for the Year Ended 30 June 2023

4 INCOME FROM CHARITABLE ACTIVITIES
Unrestricted
funds Restricted Total
General funds funds
£ £ £

Sports camp and coaching income 23,250 12,000 35,250

Grant income 33,316 86,867 120,183
Total for 2023 56,566 98,867 155,433
Total for 2022 35,073 63,425 98,498

5 INCOME FROM OTHER TRADING ACTIVITIES
Unrestricted
funds Restricted Total
General funds funds
£ £ £
Events income;

Income from fundraising events 31,819 - 31,819
Total for 2023 31,819 - 31,819
Total for 2022 22,165 1,400 23,565

6 INVESTMENT INCOME
Unrestricted
funds Total
General funds
£ £
Interest receivable and similar income;

Interest receivable on bank deposits 599 599
Total for 2023 599 599
Total for 2022 39 39

7 OTHER INCOME
Unrestricted
funds Total
General funds
£ £
Coronavirus Job Retention Scheme grants 6,445 6,445
Total for 2023 6,445 6,445
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LONDON IRISH FOUNDATION

Notes to the Financial Statements for the Year Ended 30 June 2023

8 EXPENDITURE ON RAISING FUNDS

A) COSTS OF GENERATING DONATIONS AND LEGACIES

Unrestricted

funds Restricted Total
General funds funds
Note £ £ £
Donations 2,362 - 2,362
Total for 2023 2,362 - 2,362
Total for 2022 13,944 38,935 52,879

B) COSTS OF TRADING ACTIVITIES

Unrestricted

c

~

funds Restricted Total
General funds funds
Note £ £ £
Events and conferences 15,626 3,026 18,652
Total for 2023 15,626 3,026 18,652
Total for 2022 8,319 13,374 21,693

INTEREST COSTS

Interest payable;
Other interest payable

Total for 2023
Total for 2022

Note
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LONDON IRISH FOUNDATION

Notes to the Financial Statements for the Year Ended 30 June 2023

9 EXPENDITURE ON CHARITABLE ACTIVITIES

Unrestricted

funds Restricted Total
General funds funds
£ £ £
Charitable activities 117,400 82,054 199,454
Total for 2023 117,400 82,054 199,454
Total for 2022 47,127 128,140 175,267

10 ANALYSIS OF GOVERNANCE AND SUPPORT COSTS

GOVERNANCE COSTS

Unrestricted

funds Total
General 2023
£ £
Independent examiner fees
Examination of the financial statements 6,320 6,320
Legal fees 1,413 1,413
7,733 7,733
Unrestricted
funds Total
General 2022
£ £
Independent examiner fees
Examination of the financial statements 3,408 3,408
Legal fees 7,617 7,617
Other governance costs 259 259
11,284 11,284

11 TRUSTEES REMUNERATION AND EXPENSES

No trustees, nor any persons connected with them, have received any remuneration from the charity during the
year.

No trustees have received any reimbursed expenses or any other benefits from the charity during the year.
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LONDON IRISH FOUNDATION

Notes to the Financial Statements for the Year Ended 30 June 2023

STAFF COSTS

The aggregate payroll costs were as follows:

2023 2022
£ £
Staff costs during the year were:
Wages and salaries 154,667 130,058
Social security costs 15,875 12,687
Pension costs 2,272 1,870
172,814 144,615

The monthly average number of persons (including senior management team) employed by the charity during the
year expressed as full time equivalents was as follows:

2023 2022
No No
Monthly average number of employees 4 S
The number of employees whose emoluments fell within the following bands was:
2023 2022
No No
£60,001 - £70,000 1 1

The total employee benefits of the key management personnel of the charity were £61,821 (2022 - £61,363).

INDEPENDENT EXAMINER'S REMUNERATION
2023 2022

Examination of the financial statements 6,320 3,408

TAXATION

The charity is a registered charity and is therefore exempt from taxation.
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LONDON IRISH FOUNDATION

Notes to the Financial Statements for the Year Ended 30 June 2023

Office
equipment Total
£ £
Cost
At 1 July 2022 8,895 8,895
Additions 1,019 1,019
At 30 June 2023 9,914 9,914
Depreciation
At 1 July 2022 4,138 4,138
Charge for the year 2,330 2,330
At 30 June 2023 6,468 6,468
Net book value
At 30 June 2023 3,446 3,446
At 30 June 2022 4,757 4,757
DEBTORS
2023 2022
£ £
Trade debtors 7,917 16,562
Due from group undertakings 269 197
Prepayments 17,217 -
Accrued income 21,450 17,200
Other debtors 2 2
46,855 33,961
CASH AND CASH EQUIVALENTS
2023 2022
£ £
Cash at bank 190,562 160,667
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18 CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
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2023 2022
£ £
Bank loans 10,648 10,648
Trade creditors 21,964 21,589
Other taxation and social security 4,370 2,658
Other creditors 879 461
Accruals 5,200 1,800
Deferred income 20,120 1,550
63,181 38,706
CREDITORS: AMOUNTS FALLING DUE AFTER ONE YEAR
2023 2022
£ £
Bank loans 19,298 29,352
Bank loans are guaranteed by the UK Government.
FUNDS
Balance at
Balance at 1 Incoming Resources 30 June
July 2022 resources expended Transfers 2023
£ £ £ £ £
Unrestricted funds
General
Unrestricted funds 121,666 149,251 (53,770) (79,732) 137,415
Restricted funds
Project Rugby 18,409 84,867 (143,500) 40,224 -
BEAT the Street - Sunbury
Manor 4,791 - - - 4,791
Premiership Rugby -
Tackling Health 12,835 - - - 12,835
National Lottery LIFE (1,369) - - 1,369 -
PRL Champions Cup (18,815) - - 18,815 -
Get Berkshire Active 1,343 - - - 1,343
Apprenticeship (7,532) - (3,642) 11,174 -
Asian Foundation - 12,000 (20,150) 8,150 -
GBA Start Life Well - 2,000 - - 2,000
Total restricted funds 9,662 98,867 (167,292) 79,732 20,969
Total funds 131,328 248,118 (221,062) - 158,384
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A transfer of £109,930 was made from unrestricted funds to clear restricted funds where expenditure on these
projects was greater than donations in a prior year and no additional funding had been obtained in the current
year. The trustees have decided to continue these projects from unrestricted funding for now until suitable future
funders can be found.

The specific purposes for which the funds are to be applied are as follows:

Project Rugby - funding to deliver an initiative to increase participation in rugby among traditionally
under-represented groups.

B.E.A.T the Street - funding to deliver an intervention programme for homeless people in the Spelthorne area.

Premiership Rugby (Tackling Health) - funding to deliver rugby based exercises to encourage children to become
more active and to eat more healthily.

National Lottery LIFE - funding to help get the most vulnerable and isolated in the community aged over 60 to
become more active.

PRL Campions Cup - funding to help tackle health obesity within children.
Get Berkshire Active Apprenticeship - funding for a rugby-based fitness initiative.
Apprenticeship - funding for a sports coach.

Asian Foundation - funding for initiative to get Asian females involved in the sport of rugby.

RELATED PARTY TRANSACTIONS

Exemption is taken under FRS 102 paragraph 1AC.35 not to disclose transactions with companies wholly owned
within the group.

During the year, London Irish Holdings plc made donations to London Irish Foundation totalling £319 (2022:
£30,737).

22 ULTIMATE CONTROLLING PARTY

The ultimate controlling party is the Board of Trustees, who are directors of the company.
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LONDON IRISH FOUNDATION

Trustees' Report

The trustees, who are directors for the purposes of company law, present the annual report together with the
financial statements of the charitable company for the year ended 30 June 2022.

Objectives and activities

Objects and aims

The Foundation is the charitable arm of London Irish Rugby Football Ciub (LIRFC) and delivers projects that use
the power of sport to make a lasting and sustainable legacy for sport and education across the communities it
serves.

In ils third year as a registered charity, the Foundation continued to work directly with community-based
organisations such as local authorities, councils, businesses, schools, housing shelters and like-minded charities,
to identify local issues and needs and develop and deliver community-led projects that address them.

There are four key work strands at the core of the Foundation's activities: rugby development, education,
community engagement and inclusion, all of which are underpinned by a set of core values: family,
home-from-home, open to all with rugby at the heart.

Objectives, strategies and activities
During the year the Foundation conlinued to deliver a portfolio of programmes that fulfilled its purpose.

Given the background of continuing Covid-19 pandemic precautions, staff had to be reactive and adaptable.
Whenever possible face-to-face delivery was a priority and a strength as staff delivered engaging and inclusive
sessions while adhering to Covid rules and restrictions.

The collaboration with Premiership Rugby had the Foundation continue to take responsibility for the successful
Project Rugby and HITZ programmes that included focus on numeracy, food and nutrition education; wider health
and wellbeing outcomes; and mental health improvemenl. These programmes also provided opportunities for
social change including employability skills for young people not in employment or education (NEET); providing
accessible opportunities to be more inclusive across ability, gender, and race with increased participation for,
Black, Asian and Minorities Ethnic (BAME) communities, young peaple from low socio-economic backgrounds,
and for people with disabilities.

The second season of Premiership Rugby's “Champions” app proved to be another success for the Foundation
as it recruited more {eachers to use the app. Designed by teachers for teachers, the app delivers an education
programme designed around the National Curriculum.

“Fit and Fed” camps for children from underprivileged backgrounds were successfully delivered during the main
school holidays in the Surrey area. The camps combine physical activity sessions with lessons on the importance
of a healthy lifestyle along with the provision of free nutritional meals daily.

While generating discretionary funding was difficult, the Foundation was able to continue its valued “Beat the
Street” programme that helps homeless people in the Boroughs of Speltharne and Elmbridge. By bringing
stability into the lives of those involved, in the process restoring confidence and improving skills, “Beat” continued
to transform participants’ lives for the better.

Working in conjunction with the Metropolitan Police, the Foundation was able to continue an initiative begun in
2020/21 that was designed to help young people in the north Kensington area of the capital. Using rugby as the
catalyst, the Foundation and Police successfully repeated a programme that worked with young male students at
Kensington Aldridge Academy. The 12 week programme engaged young males at risk of exclusian, exploitation
and crime. Participants took part in rugby activities coached by Foundation staff and Metropolitan Palice officers.
In addition to rugby training, the Police conducted workshops updating the young people’s knowledge on a range
of issues including stop and search, county lines, exploitation and knife crime.
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LONDON IRISH FOUNDATION

Trustees’ Report

During the year the Foundation launched the LIFE (London Irish for Everyone) project which is aimed at the most
vulnerable, less active and those at risk of isolation in our communities aged over 60. Sessions were held in
community day centres and participants enjoyed exercise routines, walk and talk sessions, binge and quizzes
and meetings with London Irish players.

Given the nature of its projects and target audiences, the Foundation made consistent and persistent efforts to
ensure that it's Safeguarding Policies and background checks were reviewed and updated as necessary and
were applied thoroughly.

All the Foundation’s policies are available on its website.

Fundraising disclosures

The funding of the major projects undertaken was satisfactory throughout the year. The key performance
indicators (KPIs) set by the various collaborators were achieved and the related payments received.

The Foundation's contract with Oaks Consultancy, the foundation and trust finance sourcing agency, ended and
was not renewed.

The Foundation's efforts to build reliable sources of discretionary funds continued with the support of a directly
contracted consultant. Among the highlights was the selection of the Foundation as one of the charities to benefit
from John Abare, President of Richmond Golf Club's year in office, this resulted in a donation of £30,000. The
ability to claim Gift Aid on the donations provided a worthwhile return.

An associate company, London Irish Foundation Trading Limited, exists to enter sponsorship agreements on
commercial terms with interested partners. This company is effectively controlled by the Foundation and has
covenanted to remit all of its profits to it.

Public benefit

The Trustees have followed the guidance issued by the Charity Commission with regard to the public benefit
arising from the activities they decide the Foundation will undertake. The objectives and aims of the Foundation
are covered in more detail in this report.

The Foundation provides its surrounding communities with a range of free and affordable opportunities to
participate in sport, leisure and education, promoting inclusion and opportunity for all who wish to take part.

The trustees confirm that they have complied with the requirements of section 17 of the Charities Act 2011 to
have due regard to the public benefit guidance published by the Charity Commission for England and Wales.

Financial review

During the year to 30th June 2022 the charity generated net income of £218,524. As at 30 June 2022 held total
funds carried forward amounting to £134,934. Whilst the levels of trading activities £10,010, charitable activities
£41,936 and donations £196 are beneath originally budgeted levels with careful cost management and renewed
fund-raising efforts, The Board are confident that a return to surplus will be achieved.

Policy on reserves

The Foundation's policy is to maintain reserves at a level which are equvilant of between three to six months’ of
operating expenses.

The Trustees regularly monitor both restricted and unrestricted funds to ensure that the Foundation can continue
to meet its charitable activities and continue to seek further donations and support from funders.

Page 3



LONDON IRISH FOUNDATION

Trustees' Report

Going concern

The disruptive nature of the efforts to control the spread of the Covid 19 virus has meant that reliable forward
planning has been difficult with consequent setback to the Foundation’s business plans. The Trustees held a
Strategic Planning Day to review and plan future strategy.

The Trustees have a reasonable expectation that the charity has adequate resources to continue in operational
existence for the foreseeable future. For this reason, they have adopted the going concern basis in preparing the
financial statements.

Trustees and officers
The trustees and officers serving during the year and since the year end were as follows:

Trustees: P Lennon
J W Brownlee
T Ojo
M L Bensted (resigned 7 October 2022)
C Judge
A Alli
F J Boorman (appointed 1 January 2022)
R M Brown (appointed 1 January 2022)

S A M White (appointed 1 January 2022 and resigned 15 September
2022)

Chaiman: P Lennon

Structure, governance and management

Nature of governing document

The charity is controlled by its Memorandum and Articles of Association, being a company limited by guarantee,
as defined by the Companies Act 2006. Members of the charitable company guarantee to contribute an amount
not exceeding £10 to the assels of the charity in the event of winding up. The total number of such guarantees at
30 June 2022 was seven. The company was incorporated on 16 May 2018 and was granted charitable status by
the Charity Commisslon on 16 April 2019.

Recruitment and appointment of trustees

Trustees are selected for their professional skills and experience across a variety of areas to which they can
contribute towards the effective running of the charity. New trustees must be approved by the Board and are
appointed by an ordinary resolution of the company. The number of trustees must be not less than three and
there is no maximum provided always that London Irish Scottish Richmond Limited shall be entitied at any time to
appoint up to two trustees. Each new trustee receives a welcome pack and an introduction to the organisation
and support is readily available from the officers of the charity.
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Trustees’ Report

Organisational structure

London Irish Foundation is a private company limited by guarantee and is registered with the Charity
Commission.

Andrew Keast, Chief Executive, who is not a Trustee, is responsible for the day-to-day operation of the
Foundation.

Relationships with related parties

While the London Irish Foundation is an independent organisation constituted as a company limited by guarantee
with charitable status directed by a Board of Trustases, it has a close working relationship with London Irish Rugby
Club.

Major risks and management of those risks

The Trustees regularly identify and review the risks to which the charity is exposed and ensure that appropriate
controls are in place to provide reasonable assurance against fraud and error. Therefore, they are aware of the
major risks facing the Foundation and are taking appropriate steps to protect the Foundation. During the period,
the major risks related to the challenge of ensuring the Foundation continues to deliver its charitable objectives
while remaining as a going concem during the Covid-19 pandemic.

Impact of Covid-19 Pandemic

The Covid-19 pandemic continued to impact on the Foundation during the year.

Successful programmes continued to be interrupted with consequent setback to the Foundation's business plan.
It is a reflection of the value of the programmaes, the enthusiasm of the participants and the professionalism of the
Foundation's staff that delivers them that so much benefit was achieved.

Future activity planning and fundraising initiatives were frustrated by a variety of pandemic related restrictions.
Financial instruments

Objectives and policies

The charity's aclivities expose it to a number of financial risks including credit risk, cash flow risk and liquidity risk.

Cash flow risk

The charity’s activities expose it primarily to the financial risks of changes in interest rates.

Interest bearing assets and liabilities are held at fixed rate to ensure certainty of cash flows.
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Credit risk

The charity's principal financial assets are bank balances and cash, trade and other receivables, and
investments. The charity’s credit risk is primarily attributable to its trade receivables. The amounts presented in
the balance sheet are net of allowances for doubtful receivables. An allowance for impairment is made where
there is an identified loss event which, based on previous experience, is evidence of a reduction in the
recoverability of the cash flows. The credit risk on liquid funds and derivative financial instruments is limited
because the counterparties are banks with high credit-ratings assigned by international credit-rating agencies.

The charity has no significant concentration of credit risk, with exposure spread over a large number of
counterparties and customers.

Liquidity risk

In order to maintain liquidity to ensure that sufficient funds are available for ongoing operations and future
developments, the charity uses a mixture of long-term and short-term debt finance.

Further details regarding liquidity risk can be found in the statement of accounting policies in the financial
statements.

Appreciation
On behalf of the Trustees | would like to thank the directors, management, staff and players of London lrish for
their support of the Foundation over the past year.

We are very grateful to the companies and organisations that collaborated on programmes and activities
including Premiership Rugby and its sponsors, the Rugby Football Union, PDH Modular Access, the Metropolitan
Police, the Lighthouse Charity, Pump Technclogy, Richmond Golf Club, Surrey Active, National Lottery
Community Fund, Amazon Community, Charterhouse Turf and Groundwork London - ESFA.

The Foundation is fortunate to have committed and professional staff. We are very appreciative of their
contribution, in particular, the Foundation’s Chief Executive, Andrew Keast and Head of Operations, Wayne
Wedgebury who provided exemplary leadership through a challenging year.

| would also like to thank my fellow Trustees far their support and for giving so freely of their time and expertise.

Small companies provision statement

These financial statements have been prepared in accordance with the special provisions relating to companies
subject to the small companies regime within Part 15 of the Companies Act 2006 and in accordance with FRS
102 The Financial Reporting Standard applicable in the UK and Republic of Ireland'.

The annual report was approved by the trustees of the charity on23/03/202§1d signed on its behalf by:

-J-"\.:M.. L'-‘"G\—

P/Lennon
airman and trustee
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Independent Examiner's Report to the trustees of London Irish Foundation
(‘the Company’)

| report to the charity trustees on my examination of the financial statements of the charity for the year ended 30
June 2022 which are set out on pages to .

Responsibilities and basis of report

As the charity's trustees of London Irish Foundation (and also its directors for the purposes of company law) you
are responsible for the preparation of the financial statements in accordance with the requirements of the
Companies Act 2006 (‘the 2006 Act’).

Having satisfied myself that the financial statements of London Irish Foundation are not required to be audited
under Part 16 of the 2006 Act and are eligible for independent examination, | report in respect of my examination
of your charity’s financial statements as carried out under section 145 of the Charities Act 2011 (‘the 2011 Act)).
In carrying out my examination | have followed the Directions given by the Charity Commission under section
145(5)(b) of the 2011 Act.

Independent examiner’s statement

| have completed my examination. | confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

1. accounting records were not kept in respect of London Irish Foundation as required by section 386 of the
2006 Act; or

2. the financial statements do not accord with those records; or

3. the financial statements do not comply with the accounting requirements of section 396 of the 2006 Act
other than any requirement that the financial statements give a ‘true and fair view' which is not a matter
considered as part of an independent examination; or

4. the financial statements have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities [applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102)].

| have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the financial statements to be
reached.

For Brebners

130 Shaftesbury Avenue
London
W1D 5AR

28 March 2023



LONDON IRISH FOUNDATION

Statement of Financial Activities for the Year Ended 30 June 2022
(Including Income and Expenditure Account and Statement of Total

Recognised Gains and Losses)

Unrestricted Restricted Total
funds funds 2022
Note £ £ £

Income and Endowments from:
Donations and legacies 3 96,423 - 96,423
Charitable activities 4 35,073 63,425 98,498
Other trading activities 5 22,165 1,400 23,565
Investment income 6 39 - 39
Total income 153,700 64,825 218,525
Expenditure on:
Raising funds 8 (22,811) (52,309) (75,220)
Charitable activities 9 (49,016) (128,139) (177,155)
Total expenditure (71,927) {180,448) (252,375)
Net income/(expenditure) 81,773 (115,623) (33,850)
Net movement in funds 81,773 (115,623) (33,850)
Reconciliation of funds
Total funds brought forward 39,892 125,286 165,178
Total funds carried forward 21 121.665 9,663 131,328

The notes on pages 11 to 21 form an integral part of these financial statements.
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LONDON IRISH FOUNDATION

Statement of Financial Activities for the Year Ended 30 June 2022
(Including Income and Expenditure Account and Statement of Total
Recognised Gains and Losses)

Unrestricted Restricted Total
funds funds 2021
Note £ £ £

Income and Endowments from:
Donations and legacies 3 43,960 - 43,960
Charitable activities 4 114,535 78,421 192,956
Other trading activities 5 14,676 - 14,676
Investment income 6 1,312 - 1,312
Other income 7 39,036 - 39,036
Total income 213,519 78,421 291,940
Expenditure on:
Raising funds 8 (37,341) (8,.110) (45,451)
Charitable activities 9 (165,054) (27,419) (192,473)
Total expenditure (202,395) (35.529) (237,924)
Net income 11,124 42,892 54,016
Net movement in funds 11,124 42,892 54,016
Reconciliation of funds
Total funds brought forward 28,768 82,394 111,162
Total funds carried forward 21 39,892 125,286 165,178

Al of the charity’s activities derive from continuing operations during the above two periods.
The funds breakdown for 2021 is shown in note 21.

The notes on pages 11 to 21 form an integral part of these financial statements.
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LONDON IRISH FOUNDATION

(Registration number: 11365387)
Balance Sheet as at 30 June 2022

Fixed assets
Tangibls assets

Current assets
Debtors
Cash at bank and in hand

Creditors: Amounts falling due within one year

Net current assets

Total assets less current liabilities

Creditors: Amounts falling due after more than one year
Net assets

Funds of the charity:

Restricted income funds
Restricted funds

Unrestricted income funds
Unrestricted funds

Total funds

Note

16

17
18

19

20

21

2022 2021
£ £
4,757 2,270
33,961 5,730
160,667 235,305
194,628 241,035
(38,705) (38,775)
155,923 202,260
160,680 204,530
(29,352) (39,352)
131,328 165,178
9,663 125,286
121,665 39,892
131,328 165,178

For the financial year ending 30 June 2022 the charity was entitled to exemption from audit under section 477 of

the Companies Act 2006 relating to small companies.

Directors’ responsibilities:

+ The members have not required the charity to obtain an audit of its financial statements for the year in

question in accordance with section 476; and

+ The directors acknowledge their responsibilities for complying with the requirements of the Act with respect to

accounting records and the preparation of financial statements.

These financial statements have been prepared in accordance with the provisions applicable to companies

subject to the small companies regime.

The financial statemenis on pages 8 to 21 were approved by the trustees, and authorised for issue on

23/03/2023nd signed on their behalf by:

The notes on pages 11 to 21 form an integral part of these financial statements.
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LONDON IRISH FOUNDATION

Notes to the Financial Statements for the Year Ended 30 June 2022

1 CHARITY STATUS

The charity is a private company limited by guarantee, incorporated in England and Wales, and consequently
does not have share capital. Each of the trustees is liable to contribute an amount not exceeding £10 towards the
assets of the charity in the event of liquidation.

The address of its registered office is:
Hazelwood Centre

Hazelwood Drive
Sunbury-On-Thames

Middlesex

TW16 6QU

2 ACCOUNTING POLICIES

Summary of significant accounting policies and key accounting estimates

The principal accounting policies applied in the preparation of these financial statements are set out below.
These policies have been consistently applied to all the years presented, unless otherwise stated.

Statement of compliance

The financial slatements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019) -
(Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102). They also comply with the Companies Act 2006 and Charities Act 2011.

Basis of preparation

London Irish Foundation meets the definition of a public benefit entity under FRS 102. Assets and liabilities are
initially recognised at historical cost or transaction value unless otherwise stated in the relevant accounting policy
notes. These financial statements are presented in sterling, which is the functional currency of the entity,

Going concern

Following the easing of Covid-19 restrictions, programmes and initiatives have been able to get up and running
again. The foundation is looking forward with planning for future fundraising events underway, with them
successfully managing to obtain grant funding and donations post year end. The trustees have a reasonable
expectation that the charity has adequate resources to continue in operational existence for the foreseeable
future.

The trustees consider that there are no material unceriainties about the charity's ability to continue as a going
concern nor any significant areas of uncertainty that affect the carrying value of assets held by the charity.

Income and endowments

All income is recognised once the charity has entitiement to the income, it is probable that the income will be
received and the amount of the income receivable can be measured reliably.

Donations and legacies

Donations are recognised when the charity has been notified in writing of both the amount and settlement date. In
the event that a donation is subject to conditions that require a level of performance by the charity before the
charity is entitied to the funds, the income is deferred and not recognised until either those conditions are fully
met, or the fulfilment of those conditions is wholly within the control of the charity and it is probable that these
conditions will be fulfilled in the reporting period.
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LONDON IRISH FOUNDATION

Notes to the Financial Statements for the Year Ended 30 June 2022

Deferred income

Deferred income represents amounts received for future periods and is released to incoming resources in the
period for which, it has been received. Such income is only deferred when:

- The donor specifies that the grant or donation must only be used in future accounting periods; or
- The donor has imposed conditions which must be met before the charity has unconditional entitlement.

Donated services and facllities

Where services or facilities are provided to the charity as a donation that would normally be purchased from
suppliers, this benefit is included in the financial statements at fair value. Where the fair value of the donated
services or facilities cannot be reliably measured, then the benefit is valued at the cost to the donor or the resale
value of goods that are to be sold.

Expenditure

All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is probable
settlement is required and the amount can be measured reliably. All costs are allocated to the applicable
expenditure heading that aggregate similar costs to that category. Where costs cannot be directly attributed to
parficular headings they have been allocated on a basis consistent with the use of resources, with central staff
costs allocated on the basis of ime spent, and depreciation charges allocated on the portion of the asset's use.
Other support costs are allocated based on the spread of staff costs.

Ralsing funds
These are costs incurred in attracting voluntary income, the management of investments and those incurred in
trading activities that raise funds.

Charitable activities

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services
for its beneficiaries. It includes both costs that can be aliocated directly to such activities and those costs of an
indirect nature necessary to support them.

Support costs

Support costs include central functions and have been allocated to activity cost categories on a basis consistent
with the use of resources, for example, allocating property costs by floor areas, or per capita, staff costs by the
time spent and other costs by their usage.

Governance costs

These include the costs attributable to the charity’s compliance with constitutional and statutory requirements,
including audit, strategic management and trustees meetings and reimbursed expenses.

Government grants

Government grants are recognised when it is reasonable to expect that the grants will be received and that all
related conditions will be met, usually on submission of a valid claim for payment.

Grants of a revenue nature are credited to income so as to match them with the expenditure to which they relate.

Taxation

The charity is considered to pass the tests set out in Paragraph 1 Scheduls 6 of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the charity
is potentially exempt from taxation in respect of income or capital gains received within categories covered by
Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992,
to the extent that such income or gains are applied exclusively to charitable purposes.
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LONDON IRISH FOUNDATION

Notes to the Financial Statements for the Year Ended 30 June 2022

Tangible fixed assets

Tangible assets are stated on the balance sheet at cost, less any subsequent accumulated depreciation and
subsequent accumulated impairment losses.

The cost of tangible assets includes directly attributable incremental costs incurred in their acquisition and
installation.

Depreciation and amortisation

Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less any estimated
residual value, over their expected useful economic life as follows:

Asset class Depreciation method and rate
Office equipment 3 years straight line

Fixed asset investments

Fixed asset investments are initially recorded at cost, and subsequently stated at cost less any accumulated
impairment losses.

Trade debtors

Trade debtors are amounts due from customers for merchandise sold or services performed in the ordinary
course of business.

Trade debtors are recognised initially at the transaction price. They are subsequently measured at amortised cost
using the effective interest method, less provision for impairment. A provision for the impairment of trade debtors
is established when there is objective evidence that the charity will not be able to collect all amounts due
according to the original terms of the receivables.

Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly liquid
investments that are readily convertible to a known amount of cash and are subject to an insignificant risk of
change in value.

Trade creditors

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
business from suppliers. Accounts payable are classified as curreni liabilities if the charity does not have an
unconditional right, at the end of the reporting period, to defer setllement of the creditor for at least twelve months
after the reporting date. If there is an unconditional right to defer settlement for at least twelve months after the
reporting date, they are presented as non-current liabilities.

Trade creditors are recognised initially at the transaction price and subsequently measured at amortised cost
using the effective interest method.
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LONDON IRISH FOUNDATION

Notes to the Financial Statements for the Year Ended 30 June 2022

Borrowings

Interest-bearing borrowings are initially recorded at fair value, net of transaction costs. Interest-bearing
borrowings are subsequently camied al amortised cost, with the difference between the proceeds, net of
transaction costs, and the amount due on redemption being recognised as a charge to the Statement of Financial
Activities over the period of the relevant borrowing.

Interest expense is recognised on the basis of the effective interest method and is included in interest payable
and similar charges.

Borrowings are classified as current liabilities unless the charity has an unconditional right to defer settlement of
the liability for at least twelve months after the reporting date.

Fund structure

Unrestricted income funds are general funds that are available for use at the trustees discretion in furtherance of
the objectives of the charity.

Restricted income funds are those donated for use in a particular area or for specific purposes, the use of which
is restricted to that area or purpose.

Pensions and other post retirement obligations

The charity uses a defined contribution pension scheme. A defined contribution plan is a pension plan under
which fixed contributions are paid into a pension fund and the company has no legal or constructive obligation to
pay further contributions even if the fund does not hold sufficient assets to pay all employees the benefits relating
to employee service in the current and prior periods.

Contributions to defined contribution plans are recognised as employee benefit expense when they are due. if
contribution payments exceed the contribution due for service, the excess is recognised as a prepayment.

INCOME FROM DONATIONS AND LEGACIES

Unrestricted
funds Total
General funds
£ £
Donations and legacies;

Donations from companies, trusts and similar proceeds 40,788 40,788
Donations from individuals 55,635 55,635
Total for 2022 96,423 96,423
Total for 2021 43,960 43,960
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LONDON IRISH FOUNDATION

Notes to the Financial Statements for the Year Ended 30 June 2022

INCOME FROM CHARITABLE ACTIVITIES

Sports camp and coaching income
Grant income

Total for 2022
Total for 2021

INCOME FROM OTHER TRADING ACTIVITIES

Events income;
Conferences and similar events
Income from fundraising events

Total for 2022
Total for 2021

INVESTMENT INCOME

Interest receivable and similar income;
Interest recesivable on bank deposits

Total for 2022
Total for 2021

OTHER INCOME

Total for 2021

Unrestricted

funds Restricted Total
General funds funds
£ £ £
6,186 - 6,186
28,886 63,425 92,311
35,072 63,425 98,497
114,535 78,421 192,956
Unrestricted
funds Restricted Total
General funds funds
£ £ £
- 1,400 1,400
22,165 - 22,165
22,165 1,400 23,565
14,676 - 14,676
Unrestricted
funds Total
General funds
£ £
39 39
38 39
1,312 1.312
Unrestricted
funds Total
General funds
£ £
39,036 39,036
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LONDON IRISH FOUNDATION

Notes to the Financial Statements for the Year Ended 30 June 2022

8 EXPENDITURE ON RAISING FUNDS

A) COSTS OF GENERATING DONATIONS AND LEGACIES

Unrestricted
funds Restricted Total
General funds funds
Note £ £ £
Donations 359 g 359
Consultancy fees 13,585 38,935 52,520
Total for 2022 13,944 38,935 52,879
Total for 2021 28,050 - 28,050
B) COSTS OF TRADING ACTIVITIES
Unrestricted
funds Restricted Total
General funds funds
Note £ £ £
Events and conferences 8,319 13,374 21,693
Total for 2022 8,319 13,374 21,693
Total for 2021 9,291 8,110 17,401
C) INTEREST COSTS
Unrestricted
funds Total
General funds
Note £ £
Interest payable;
Other interest payable 648 648
Total for 2022 648 648
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LONDON IRISH FOUNDATION

Notes to the Financial Statements for the Year Ended 30 June 2022

8 EXPENDITURE ON CHARITABLE ACTIVITIES

Charitable activities
Governance cost

Total for 2022
Total for 2021

10 ANALYSIS OF GOVERNANCE AND SUPPORT COSTS

GOVERNANCE COSTS

Independent examiner fees
Examination of the financial statements
Legal fees

Independent examiner fees
Examination of the financial statements
Legal fees
Marketing and publicity
Other governance costs

Unrestricted
funds Restricted Total
General funds funds
£ £ £
36,102 128,140 164,242
11,025 - 11,025
47 127 128,140 175,267
165,068 27,406 182,474
Unrestricted
funds Total
General 2022
£ £
3,408 3,408
7,617 7.617
11,025 11,025
Unrestricted
funds Total
General 2021
£ £
3,900 3,800
211 211
87 87
201 201
4,399 4,399
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LONDON IRISH FOUNDATION

Notes to the Financial Statements for the Year Ended 30 June 2022

11 GOVERNMENT GRANTS

Other income relates to government grants received in relation to the Coronavirus Job Retention Scheme.
The amount of grants recognised in the financial statements was £- (2021 - £39,036).

12 TRUSTEES REMUNERATION AND EXPENSES

No trustees, nor any persons connected with them, have received any remuneration from the charity during the
year.

No trustees have received any reimbursed expenses or any other benefits from the charity during the year.

13 STAFF COSTS

The aggregate payroll costs were as follows:

2022 2021
£ £
Staff costs during the year were:
Wages and salaries 130,058 160,523
Social security costs 12,687 14,691
Pension costs 1,870 2,310
144,615 177,524

The monthly average number of persons (including senior management team) employed by the charity during the
year expressed as full time equivalents was as follows:

2022 2021
No No
Monthly average number of employees 5 6
The number of employees whose emoluments fell within the following bands was:
2022
No
£60,001 - £70,000 1

The total employee benefits of the key management personnel of the charity were £61,363 (2021 - £55,383).

14 INDEPENDENT EXAMINER'S REMUNERATION
2022 2021

Examination of the financial statements 3,408 3,900

15 TAXATION
The charity is a registered charity and is therefore exempt from taxation.
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LLONDON IRISH FOUNDATION

Notes to the Financial Statements for the Year Ended 30 June 2022

16 TANGIBLE FIXED ASSETS

Cost
At 1 July 2021
Additions

At 30 June 2022

Depreciation
At 1 July 2021
Charge for the year

Al 30 June 2022
Net book value
At 30 June 2022
At 30 June 2021

17 DEBTORS

Trade debtors

Due from group undertakings
Prepayments

Accrued income

Other debtors

18 CASH AND CASH EQUIVALENTS

Cash at bank

Office
equipment Total
£ £
4,336 4,336
4,559 4 559
8,895 8,895
2,066 2,066
2,072 2,072
4,138 4,138
4,757 4,757
2,270 2,270
2022 2021
£ £
16,562 2,902
197 131
- 704
17,200 1,991
2 2
33,961 5,730
2022 2021
£ £
160,667 235,305
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LONDON IRISH FOUNDATION

Notes to the Financial Statements for the Year Ended 30 June 2022

19 CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

20

21

Bank loans

Trade creditors

Other taxation and social security
Other creditors

Accruals

Deferred income

CREDITORS: AMOUNTS FALLING DUE AFTER ONE YEAR

Bank loans

Bank loans are guaranteed by the UK Government.

FUNDS

Unrestricted funds

General
Unrestricted funds

Restricted funds
Project Rugby
BEAT the Street - Sunbury Manor

Premiership Rugby - Tackling
Health

National Lottery LIFE
PRL Champions Cup
Get Berkshire Active
Apprenticeship

Total restricted funds

Total funds

2022 2021
£ £
10,648 10,648
21,589 20,060
2,658 4,124
460 593
1,800 1,800
1,550 1,550
38,705 38,775
2022 2021
£ £
29,352 39,352
Balance at 1 Incoming Resources Balance at 30
July 2021 resources expended June 2022
£ £ £ £
39,892 153,700 (71,927) 121,665
102,045 59,100 (142,735) 18,410
4,791 - - 4,791
8,877 5,725 (1,767) 12,835
8,628 (9,997) (1,369)
(397) (18,418) (18,815)
1,343 - - 1,343
= “ (7,532) (7,532)
125,287 64,825 (180,449) 9,663
165,179 218,525 (252,378) 131,328
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LONDON IRISH FOUNDATION

Notes to the Financial Statements for the Year Ended 30 June 2022

The specific purposes for which the funds are to be applied are as follows:

Project Rugby - funding to deliver an initiative to increase participation in rugby among traditionally
under-represented groups.

B.E.A.T the Street (Sunbury Manor) - funding to deliver an intervention programme for homeless people in the
Spelthome area.

Premiership Rugby (Tackling Health) - funding to deliver rugby based exercises o encourage children to become
more active and to eat more healthily.

National Lottery LIFE - funding to help get the most vulnerable and isolated in the community aged over 60 to
become more active.

PRL Campions Cup - funding to help tackie health abesity within children.
Get Berkshire Active Apprenticeship - funding for a rugby-based fitness initiative.

Apprenticeship - funding for a sports coach.

22 ANALYSIS OF NET ASSETS BETWEEN FUNDS

23

24

Unrestricted Total funds at
funds Restricted 30 June
General funds 2022
£ £ £
Tangible fixed assets 4757 - 4,757
Current assets 184,965 9,663 194,628
Current liabilities (38,705) - (38,705)
Creditors over 1 year (29,352) - (29,352)
Total net assets 121,665 9,663 131,328

RELATED PARTY TRANSACTIONS

Exemption is taken under FRS 102 paragraph 1AC.35 not to disciose transactions with companies wholly owned
within the group.

During the year, London Irish Scottish Richmond Limited made donations to London Irish Foundation totally

£30,737 (2021: £40,800). During the year, M Bensted, a Trustee, was also a directar of London Irish Scottish
Richmond Limited.

ULTIMATE CONTROLLING PARTY

The ultimate controlling party is the Board of Trustees, who are directors of the company.
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LONDON IRISH FOUNDATION

Trustees' Report

The trustees, who are directors for the purposes of company law, present the annual report together with the
financial statements of the charitable company for the year ended 30 June 2021

Objectives and activities

Objects and aims

The charity’s objects are for the benefit of the public generally, both in the United Kingdom and overseas and, in
particular, the inhabitants of Berkshire, Hampshire, Middlesex and Surrey and its surrounding areas.

After three years of thorough preparation and completion of a detailed application process, the London Irish
Foundation was granted registered charity status by the Charity Commission on the 16th April 2019,

The Foundation is the official charity of Londan Irish Rugby Football Club (LIRFC) and delivers projects thal use
the power of sport to make a lasting and sustainable legacy for sport and education across the communities it
serves.

In its second year as a registered charity, the Foundation continued to work directly with community-based
organisations such as local authorities, councils, businesses, schools, housing shelters and like-minded charities,
to identify local issues and needs and develop and deliver community-ied projects thal address them.

There are four key work stands at the core of the Foundation's activities: rugby development, education,
community engagement and inclusion, all of which are underpinned by a set of core values: family, home-from
home, open to all with rugby at the heart.

At its first meeting the Board of Trustees agreed that the Foundation's financial year should align with that of the

Club (1st July-30th June). As such this is the Foundation's second Arnual Report following a full year of activities
and covers the period from 1st July 2020 to 30th June 2021,
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LONDON IRISH FOUNDATION

Trustees’ Report

Objectives, strategies and activities

During the year the Foundation continued to deliver a portfolio of programmes that fulfilled its purpose.

Given the background of inconsistent Covid-18 pandemic conditions, staff had to be reactive and adaptable
resulting in the creation of inspiring online resources including video content that featured the club's professional
players. Whenever poassible face-to-face delivery was a priority and a strength as staff delivered engaging and
inclusive sessions while adhering to Covid rules and "bubble” restrictions.

The coliaboration with Premiership Rugby had the Foundation continue to take responsibility for the successful
Project Rugby, Tackling Health and HITZ programmes that included focus on numeracy, food and nutrition
education; wider health and wellbeing outcomes; and mental health improvement. These programmes also
provided opporiunities for social change including employability skills for young people not in employment or
education (NEET); proviging accessible opportunities to be more inclusive across ability, gender, and race with
increased participation for, Black, Asian and Minorities Ethnic (BAME) communities, young people from low
socio-econemic backgrounds, and for people with disabilities.

The introduction of Premiership Rugby’s "Champions” app proved to be another success for the Foundation as it
recruited teachers to use the app. Designed by teachers for teachers, the app delivers an education programme
designed around the National Curriculum.

Another collaboration that developed during the year was with The Prince's Trust. An initial 12-week programme
was delivered in the Reading area for parlicipants aged over 19. In the process relationships established with the
Weller Centre, a community facility in Caversham, proved beneficial for all concerned and will be built on going
forward.

While generating discretionary funding was difficult, the Foundation was able to continue its much appreciated
“Beat the Street” programme that helps homeless people in the Boroughs of Spelthorne and Elmbridge. By
pringing stability into the lives of those involved, in the process restoring confidence and improving skills, "Beat”
continued to transform panticipants’ lives for the better.

In the second half of the year discussions with the Metropolitan Police culminated in an initiative to help young
people in the north Kensington area of the capital. Using rugby as the catalyst, the Foundation and Police created
an intervention programme that worked with young male students at Kensington Aldridge Academy. The 12 week
programme engaged young males at risk of exclusion, exploitation and crime. Participants took part in rugby
activities coached by Foundation staff and Metropolitan Police officers. In addition to rugby training, the Police
conducted workshops updating the young people's knowledge on a range of issues including stop and search,
county lines, exploitation and knife crime.

Given the nalure of its projects and target audiences, the Foundation made consistent and persistent efforts to

ensure that it's Safeguarding Policies and background checks were reviewed and updated as necessary and
were applied thoroughly. All the Foundation’s policies are available on its website.
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LONDON IRISH FOUNDATION

Trustees' Report

Fundraising disclosures

The funding of the major projects described above was satisfactory throughout the year. The Foundation's staff
achieved the key performance indicators (KPIS) set by the various collaborators and the related paymenis were
received.

To ensure that the Foundation was brought to the attention of national sources of finance who are investing in
projects related to the Foundation’s strands of activity, a contract with Qaks Consultancy, the foundation and trust
finance sourcing agency, was extended for a second year. While this arrangement produced some interest, the
levels of income generated were modest.

The Foundation's efforts to build reliable sources of discretionary funds continued. Among the highlights were
donations of £6,900 and £2,770 received from online auctions of sporting memorabilia. The ability to claim Gift
Aid on the donations provided a worthwhile return.

Plans for a City Lunch, an End of Season Dinner and a Golf Day had to be cancelled because of the pandemic
restrictions.

An associate company, Londen Irish Foundation Trading Limited, exists to enter sponsorship agreements on
commercial terms with interested partners. This company is effectively controlled by the Foundation and has
covenanted to remit all of its profits to it.

Public benefit

The truslees have followed the guidance issued by the Charity Commission with regard to the public benefit
arising from the activities they decide London Irish Foundation will undertake. The objectives and aims of Londen
Irish Foundation are covered in more detail in this report. London Irish Foundation provides its surrounding
communities with a range of free and affordable opportunities to participate in sport, leisure and education,
promoting inclusion and opportunity for all who wish to take part,

The trustees confirm that they have complied with the requirements of section 17 of the Charities Act 2011 to
have due regard to the public benefit guidance published by the Charity Commission for England and Wales.

Financial review

During the year to 30th June 2021 the charity generated net income of £54,018, and as at 30 June 2021 held
total funds carried forward amounting to £165,177.

Posl year end management accounts for the 3 months to 30th September 2021 a modest loss of £12,282
reflecting the ongaing challenge of operating within the ongoing Covid-19 pandemic. Whilst the levels of lrading
activities £10,010, charilable activities £41,936 and donations £196 are beneath originally budgeted levels with
careful cost management and renewed fund-raising efforts, The Board are confident that a return 1o surplus will
be achieved.

Policy on reserves

London Irish Foundation's policy is to initially establish and thereafter maintain reserves at a level which is at
least equivalent to three manths' operating expenses. However due to the recent pandemic this has proved
difficult to maintain. The trustees regularly monitor both restricted and unrestricted funds to ensure that the
Foundation can continue to meet its charitable activities during this pandemic. The trustees continue to seek
further donations and support from its funders.
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LONDON IRISH FOUNDATION

Trustees' Report

Going concern

The arrival of Covid-19 in the United Kingdom in February 2020 had a serious impact on the Foundation. Not only
did the first lockdown in March force an immediate stop to successful programmes, it also interrupted future
activity planning and fundraising initiatives.

The subsequent start/stop nature of the efforts to control the spread of the virus has meant that forward planning
has become a lottery with consequent setback to the Foundation’s business plans. The unfair disruption caused
by Covid-19 has continued to impact upon the activities of the foundation as detailed within this report.

Post-year end management accounts for the 3 months to 30 September 2021 show total income from grants and
trading activities of £51,969 and income from donations of £196. The trustees have a reasonable expectation that
the charity has adequate resources to continue in operational existence for the foreseeable future. For this
reason, they have adopted the going concern basis in preparing the financial statements.

Structure, governance and management

Nature of governing document

The charity is conirolled by its memorandum and articles of association, being a company limited by guarantee,
as defined by the Companies Act 2006. Members of the charitable company guarantee to contribute an amount
not exceeding £10 to the assets of the charity in the event of winding up. The total number of such guarantees at
30 June 2021 was seven. The company was incorporated on 16 May 2018 and was granted charitable status by
the Charity Commission on 16 April 2019.

Recruitment and appointment of trustees

Trustees are selected for their professional skills and experience across a variety of areas to which they can
conttibute towards the effective running of the charity. New trustees must be approved by the board and are
appointed by an ardinary resolution of the company. The nurnber of trustees must be no less than three and
there is no maximum provided always that London Irish Scottish Richmond Limited shall be entitled at any time to
appoint up to two trustees. Each new trustee receives an introduction pack and an introduction to the
organisation and support is readily available from the officers of the charity.

Organisational structure

London lrish Foundation is a private company limited by guarantee and is registered with the Charity
Commission,

Andrew Keast, Chief Executive, who is not a trustee, is responsible for the day to day operation of London Irish
Foundation.
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LONDON IRISH FOUNDATION

Trustees' Report

Relationships with related parties

Whilst London Irish Foundation is an independent organisation constituted as a company limited by guarantee
with charitable status directed by a board of trustees, il has a close working relationship with London Irish Rugby
Club.

Major risks and management of those risks

The trustees regularly identify and review the risks to which the charity is exposed and ensure that appropriate
controls are in place to provide reasonable assurance against fraud and error. Therefore, they are aware of the
maijor risks facing the Foundation and are taking appropriate steps to protect the Foundation. During the period,
the major risks related to the setting up of the Foundation, the appropriate ongoing use of volunteers and the
challenge of ensuring the Foundation continues to deliver its charitable objectives whilst remaining as a going
concem during the ongoing Covid-19 pandemic.

Impact of Covid-19 Pandemic

The Covid-18 pandemic had a serious impact on the Foundation during the year.

The stop/start nature of the efforts to control the spread of the virus meant that successful programmes were
repeatedly interrupted with consequent setback to the Foundation's business plan.

Itis a reflection of the value of the programmes, the enthusiasm of the participants and the professionalism of the
Foundation's staff that delivers them that so much kenefit was achieved in the most trying of circumstances,

Future activity planning and fundraising initiatives were frustrated by the various lockdowns and related
reslrictions,

Financial instruments

Objectives and policies

The charity's activities expose it to a number of financial risks including credit risk, cash flow risk and liquidity risk,
The use of financial derivatives is governed by the charity's policies approved by the board of trustees, which
provide writien principles on the use of financial derivatives to manage these risks. The charity doas not use
derivative financial instruments for speculative purposes.

Cash flow risk

The charity's activities expose it primarily to the financial risks of changes in interest rates,
Interest bearing assets and liabilities are held at fixed rale to ensure certainty of cash flows.

Credit risk

The charity's principal financial assets are bank balances and cash, trade and other receivables, and
investments. The charity’s credit risk is primarily attributable to its trade receivables. The amounts presented in
the balance sheet are net of allowances for doublful receivables. An allowance for impairment is made where
there is an identified loss event which, based on previous experience, is evidence of a reduction in the
recoverability of the cash flows. The credit risk on liquid funds and derivative financial instruments is limited
because the counterparties are banks with high credit-ratings assigned by international credit-rating agencies.
The charity has no significant concentration of credit risk, with exposure spread over a large number of
counterparties and customers.
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LONDON IRISH FOUNDATION
Trustees' Report

Ligquidity risk

In order to maintain fquidity to ensure that sufficlent funds are available for ongoing operations and future
developments, the charify uses a mixture of long-term and short-term debt finance.

Fusther details regarding liquidity risk can ba found in the Statement of accounting policies in the financial
statements,

Appreciation

On behalf of the Trusiees | would ke to thank the directors, management, staff and players of London Irish for
their support of the Foundation over the past year.

We are very grateful to the companies and organisations that collaborated on programmes and activiies
including Premiership Rugby and its sponsors, the Rugby Football Union, Bernardo's - Action 4 Children, the
Metropolitan Pofice, The Prince’s Trust, Pump Technology, Sumey Active, the High Sheriff of Sumey and
Groundwark London - ESFA.

The Foundafion is fortunate to have committed and professional staff. We are very appreciative of their
contribution in what has been a difficult year, in particular, the Foundation’s Chisf Executive, Andy Keast ana
Foundation Manager, Joseph Pegg who provided exemplary leadership in overcoming the many chailenges
posed by the pandemic.

1 would 2150 fike to thank my fellow Trustees for their support and for giving so freely of their time and expertise.

Small companies provision statamaent

These financial statements have been prepared in accordance with the special provisions relating to companies
subject to the small companies regime within Part 15 of the Companies Act 2006 and in accordance with FRS
102 The Financial Reporting Standard appficable in the UK and Republic of Ireland'.

The annual report was approved by the trustees of the charity on 31-92.+ 22 and signed on its behalf by:

Chairman and Trustee
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LONDON IRISH FOUNDATION

Independent Examiner's Report to the trustees of London Irish Foundation

| report 1o the charity trustees on my examination of the financial statements of the charity for the year ended 30
June 2021 which are set out on pages 9 to 22.

Respective responsibilities of trustees and examiner

As the charity's trustees of London lrish Foundation (and alsa its directors for the purposes of company law) you
are responsible for the preparation of the financial statements in accordance with the requirements of the
Companies Act 2006 (‘'the 2006 Act)).

Having satisfied myself that the financial statements of London Irish Foundation are not required to be audited
under Part 16 of the 2006 Act and are eligible for independent examination, | report in respect of my examination
of your charity’s financial statements as carried out under section 145 of the Charities Act 2011 (‘the 2011 Act’).
In carrying out my examination | have followed the Directions given by the Charity Commission under section
145(5)(b) of the 2011 Act.

Independent examiner's statement

Since Londan Irish Foundation's gross income exceeded £250,000 your examiner must be a member of a body
listed in section 145 of the 2011 Act. | confirm that | am qualified to undertake the examination because | am a
member of ICAEW, which is one of the listed bodies.

| have completed my examination. | confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

1. accounting records were not kept in respect of London Irish Foundation as required by section 386 of the
2006 Act; or

2. the financial statements do not accord with those records; or

3. the financial statements do not comply with the accounting reguirements of section 396 of the 2006 Act
other than any requirement that the financial statements give a 'true and fair view' which is not a matter
considered as part of an independent examination; or

4. the financial statements have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities [applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102)].

| have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the financial statements to be
reached.

For Brebners

130 Shaftesbury Avenue
London
W1D 5AR

Date:.18th February 2022
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LONDON IRISH FOUNDATION

Statement of Financial Activities for the Year Ended 30 June 2021
(Including Income and Expenditure Account and Statement of Total
Recognised Gains and Losses)

Unrestricted Restricted Total
funds funds 2021
Note £ £ £

Income and Endowments from:
Donations and legacies 3 43,960 - 43,960
Charitable activities 4 114,535 78,421 192,956
Other trading activities 5 14,676 - 14,676
Investment income 6 1,312 - 1,312
Other income 7 39,036 - _ 39,036
Total income 213,519 78,421 291,940
Expenditure on:
Raising funds 8 (37.341) (8,110) (45,451)
Charitable activities 9 (165,054} (27,419) (192,473)
Total expenditure (202,395) (35,529) (237,924)
Net income 11,124 42892 54,016
Net movement in funds 11,124 42,892 54,016
Reconciliation of funds
Total funds brought forward 28,768 82,394 111,162
Total funds carried forward 24 39,892 125,286 165,178

The notes on pages 12 to 22 form an integral part of these financial siatements.
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LONDON IRISH FOUNDATION

Statement of Financial Activities for the Year Ended 30 June 2021
{Including Income and Expenditure Account and Statement of Total
Recognised Gains and Losses)

Unrestricted Restricted Total
funds funds 2020
Note £ £ £

Income and Endowments from:
Donations and legacies 3 67,589 - 67,589
Charitable activities 4 90,018 131,364 221,380
Other trading activities 5 36,459 - 35,459
Investment income 6 25 - 25
Qther income 7 37,710 - 37,710
Total income 230,799 131,364 362.163
Expenditure on:
Raising funds 8 (42,446) (2,231) (44,677)
Charitable activities 9 {163,985) (46,739) ~ (210,724)
Total expenditure (206,431) (48,970) {255,401)
Net income 24,368 82,394 106,762
Net movement in funds 24,368 82,394 106,762
Reconcillation of funds
Total funds brought forward 4,400 - 4,400
Total funds carried forward 721 28,768 82,394 111,162

All of the charity's activities derive fram continuing operations during the above two periods.
The funds breakdown for 2020 is shown in note 21. ‘

The notes on pages 12 to 22 form an integral part of these financial statements.
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LONDON IRISH FOUNDATION

{Registration number: 11365387)
Balance Sheet as at 30 June 2021

Fixed assels
Tangible assets

Current assets
Debtors
Cash at bank and in hand

Creditors: Amounts falling due within one year

Net current assets

Total assets less current fiabllities

Craditors: Amounts falling due after more than one year
Net assets

Funds of the charity:

Restricted Income funds
Restiicted funds

Unrestricted income funds
Unrestricted funds

Total funds

Note

16

17
18

19

Zo

21

0zt 2020

E £
2,270 2,527
5,730 14,028
235,305 186,977
241,035 201,005
775 42,370
202,260 168,635
204,530 161,162
(39,352} {50,000)
165,178 111,162
125,286 82,394
39,892 28,768
165,178 111,162

For the financial year ending 30 June 2021 the charity was entitied to exemption from audit under section 477 of

the Companies Act 2006 refating to small companies.

Directors' responsibilities:

+ The members have not required the charily fo obtain an audit of its financial statements for the year in

question in accordance with saction 476; and

- The directors acknowledge their responsibilities for complying with the reguiremants of the Act with respect to

accounting records and the preparation of fimancial statements.

These financial stalements have been prepared in accordance with the provisions applicable to companies

subject to the smali companies regime.

The financial statements on pages 9 to 22 were approved by the trustees, and authorised for issue on

@ 7:(Tk:. FL and signed on their behalf by:

PLannanl
Chairman and Trustee

The notes on pages 12 to 22 form an integral part of these financial statements.

Page 11



LONDON IRISH FOUNDATION

Notes to the Financial Statements for the Year Ended 30 June 2021

1 CHARITY STATUS

The charity is a private company limited by guaraniee, incorporated in England and Wales, and conseguently
does not have share capital. Each of the lrustees is liable to contribute an amount not exceeding £10 towards the
assets of the charity in the event of liquidation.

The address of its registered office is:
Hazelwood Centre

Hazelwoed Drive
Sunbury-On-Thames

Middlesex

TW16 6QU

2 ACCOUNTING POLICIES

Summary of significant accounting policies and key accounting estimates

The principal accounting policies applied in the preparation of these financial statements are sel out below.
These policies have been consistently applied to all the years presented, unless otherwise staled.

Statement of compliance

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Stalement of Recommended Praclice applicable lo charilies preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019) -
(Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102). They also cornply with the Companies Act 2006 and Charities Act 2011.

Basis of preparation

London Irish Foundation meets the definition of a public benefit entity under FRS 102. Assets and liabilities are
initially recognised at historical cost or transaction value unless otherwise stated in the relevant accounting policy
notes. These financial statements are presented in sterling, which is the functional currency of the entity,

Going concern

The arrival of Covid-19 in the United Kingdom in February 2020 had a serious impact on the Foundation, forcing
a stop to successful programmes and interrupting future activity planning and fundraising initiatives. However,
foliowing the easing of restrictions, programmes and inilialives are now able to continue and planning far future
fundraising has commenced. Post-year end management accounts show thal the Foundaticn has managed 1o
obtain grant funding and donations, and the trustees have a reasonable expectation that the charily has
adequale resources to continue in operational existence for the foreseeable future.

The trustees consider that there are no material uncertainties about the charity's ability to continue as a going
cencern nor any significant areas of uncertainty that affect the carrying value of assets held by the charity,

Income and endowments

All incame is recognised once the charity has entitlement to the income, it is probable that the income will be
received and the amount of the income receivable can be measured reliably.
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LONDON IRISH FOUNDATION

Notes to the Financial Statements for the Year Ended 30 June 2021

Donations and legacies

Donations are recognised when the charity has been notified in writing of both the amount and settlement date. In
the event that a donation is subject to conditions that require a leval of performance by the charity before the
charity is entitied to the funds, the income is deferred and not recognised until either those conditions are fully
mel, or the fulfilment of those conditions is wholly within the control of the charity and it is probable that these
conditions will be fulfilled in the reporting period.

Deferred income
Deferred income represents amounts received for future periods and is released to incoming resources in the
period for which, it has been received. Such income is only deferred when:

- The donor specifies that the grant or donation must only be used in future accounting periods; or
- The donor has imposed conditions which must be met before the charity has unconditional entitiement.
Donated services and facilities

Where services or facilities are provided to the charity as a donation that would normally be purchased from
suppliers, this benefit is included in the financial statements at fair value. Where the fair value of the donated
services or facilities cannot be reliably maasured, then the benefit is valued at the cost to the donor or the resale
value of goods that are to be sold.

Expenditure

All expenditure is recognised once there is a legal or constructive cbligation to that expenditure, it is probable
settlement is required and the amount can be measured reliably. All costs are allocated to the applicable
expenditure heading that aggregate similar costs tc that category. Where costs cannot be directly attributed to
particular headings they have been allocated on a basis consistent with the use of resources, with central staff
costs allocated on the basis of time spent, and depreciation charges allocated on the portion of the asset's use.
Other support costs are allocated based on the spread of staff costs.

Raising funds

These are costs incurred in attracting voluntary incoms, the management of investments and those incurred in
{rading activities that raise funds.

Charitable activities

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services
for its beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an
indirect nature necessary to support them,

Support costs

Support costs include central functions and have been allocated to activity cost categories on a basis consistent
with the use of resources, for example, allocating property costs by floor areas, or per capita, staff costs by the
time spent and other costs by their usage.

Governance costs

These include the costs attributable to the charity's compliance with constitutional and statutory requirements,
including audit, strategic management and trustees's meetings and reimbursed expenses.

Government grants

Govermnment grants are recognised when it is reasonable to expect that the grants will be received and that all
related conditions will be met, usually on submission of a valid claim for payment.

Grants of a revenue nature are credited to income so as to match them with the expenditure to which they relate.
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LONDON IRISH FOUNDATION

Notes to the Financial Statements for the Year Ended 30 June 2021

Taxation

The charity is considered to pass the tests sel out in Paragraph 1 Schedule & of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the charity
is potentially exempt from taxation in respect of income or capital gains received within calegories covered by
Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1882,
1o the extent that such income or gains are applied exclusively to charitable purposes.

Tangible fixed assets

Tangible assets are stated on the balance sheet at cost, less any subseguent accumulated depreciation and
subsequent accumulated impairment losses.

The cost of tangible assets includes directly attributable incremental costs incurred in their acquisition and
installation.

Depreciation and amortisation

Depreciation is provided on tangible fixed assets so as o write off the cost or valuation, less any eslimated
residual value, over Iheir expected useful econemic life @s follows:

Asset class Depreciation method and rate
Office equipment 3 years straight line

Fixed asset investments

Fixed asset investments are initially recorded at cost, and subsequently stated at cost less any accumulated
impairment losses.

Trade debtors

Trade debtors are amounts due frem customers for merchandise sold or services performed in the ordinary
course of business.

Trade debtors are recognised initially at the transaction price. They are subsequently measured at amortised cosl
using the effective interest method, less provision for impairment. A provision for the impairment of frade deblors
is established when there is objective evidence thal the charity will not be able (o collect all amounis due
according to the original terms of the receivables.

Cash and cash equivalents

Cash and cash eguivalents comprise cash on hand and call deposits, and other short-term highly liquid
investments that are readily convertible to a known armount of cash and are subject to an insignificant risk of
change in value.

Trade creditors

Trade creditors are obligations ta pay for goods or services that have been acquired in the ordinary course of
business from suppliers. Accounts payable are classified as current liabilities if the charity does not have an
unconditional right, at the end of the reporting pericd, 0 defer setllement of the crediter for at least twelve months
after the reporting date. If there is an unconditicnal right to defer settiement for at least twelve months after the
reporling date, they are presented as non-current liabilities.

Trade creditors are recognised initially at the transaction price and subseguently measured at amortised cost
using the effective interest method.

Page 14



LONDON IRISH FOUNDATION

Notes to the Financial Statements for the Year Ended 30 June 2021

Borrowings

interest-bearing borrowings are initially recorded at fair value, net of transaction costs. Interest-bearing
borrowings are subsequently carried at amortised cosl, wilh the difference between the proceeds, net of
transaction costs, and the amount due on redemption being recognised as a charge to the Statement of Financial
Activities over the period of the relevant borrowing.

Interest expense is recognised on the basis of the effective interest method and is included in interest payable
and similar charges.

Borrowings are classified as current fiabilities unless the charity has an unconditional right to defer settlement of
the liability for at least twelve months afier the reporting date.

Fund structure

Unrestricted income funds are general funds that are available for use at the trustees's discretion in furtherance
of the objectives of the charity.

Restricted income funds are those donated for use in a particular area or for specific purposes, the use of which
is restricled to that area or purpose.
Pensions and other post retirement obligations

The charity uses a defined contribution pension scheme. A defined contribution plan is a pension plan under
which fixed contributions are paid into a pension fund and the company has no legal or constructive obligation to
pay further contributions even if the fund does not hold sufficient assets to pay all employees the benefits relating
to employee service in the current and prior pericds,

Contributions to defined contribution plans are recognised as employee benefit expense when they are due. If
contribution payments exceed the contribution due for service, the excess is recognised as a prepayment.

INGOME FROM DONATIONS AND LEGACIES

Unrestricted
funds Total
General funds
£ £
Donations and legacies;

Donations from companies, trusts and similar proceeds 40,800 40,800
Donations from individuals 3,160 3,160
Total for 2021 43,960 43,960
Total for 2020 67,589 67,589
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LONDON IRISH FOUNDATION

Notes to the Financial Statements for the Year Ended 30 June 2021

INCOME FROM CHARITABLE ACTIVITIES

Grant income
Total for 2021
Total for 2020

INCOME FROM OTHER TRADING ACTIVITIES

Events income;
Income from fundraising events

Total for 2021
Total for 2020

INVESTMENT INCOME

Interest receivable and similar income;
interest receivable on bank deposits

Total for 2021
Total for 2020

OTHER INCOME

Coronavirus Job Retention Scheme grants
Total for 2021
Total for 2020

Unrestricted

funds Restricted Total
General funds funds
£ £ £
114,535 78,421 192,956
114 535 78,421 192,856
90,018 131,364 221,380
Unrestricted
funds Total
General funds
£ £
14,676 14,676
14,676 14,676
35,459 35,459
Unrestricted
funds Total
General funds
£ £
1,312 1,312
1,312 1.312
25 25
Unrestricted
funds Total
General funds
£ £
39,036 38,036
39,036 39,036
7,710 37,710
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LONDON IRISH FOUNDATION

Notes to the Financial Statements for the Year Ended 30 June 2021

8 EXPENDITURE ON RAISING FUNDS

A) COSTS OF GENERATING DONATIONS AND LEGACIES

Unrestricted

funds Total
General funds
Note £ £
Donations 1,410 1,410
Caonsultancy fees 26,640 26,640
Total for 2021 28,050 28,050
Total for 2020 26,620 26,620
B) COSTS OF TRADING ACTIVITIES
Unrestricted
funds Restricted Total
General funds funds
Note : 2 £ £
Events and conferences 9,291 8,110 17,401
Total for 2021 9,231 8,110 17,401
Total for 2020 15,826 2,231 18,057
EXPENDITURE ON CHARITABLE ACTIVITIES
Unrestricted
funds Restricted Total
General funds funds
£ £ £
Charitable activities 160,793 27,419 188,212
Governance cost 4,261 - 4,261
Total for 2021 165,054 27,418 192,473
Total for 2020 163,986 46,739 210,725

Page 17



LONDON IRISH FOUNDATION

Notes to the Financial Statements for the Year Ended 30 June 2021

10 ANALYSIS OF GOVERNANCE AND SUPPORT COSTS

GOVERNANCE COSTS

Unrestricted
funds Total
General 2021
£ £
Independent examiner fees
Examination of the financial statements 3,800 3,900
Legal fees 211 211
i 4111 4,111
Unrestricted
funds Total
General 2020
£ £
Independent examiner fees
Examination of the financial statements 1,800 1,800
Legal fees B 90 90
1,890 1,890

11 GOVERNMENT GRANTS

Other income relates to government grants received in relation to the Coronavirus Job Retention Scheme.
The amount of grants recognised in the financial statements was £39,036 {2020 £37,710).

12 TRUSTEES REMUNERATION AND EXPENSES

Mo trustees, nor any persons connected with them, have received any remuneration from the charity during the
year.

No trustees have received any reimbursed expenses or any other benefits from the charity during the year
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LONDON IRISH FOUNDATION

Notes to the Financial Statements for the Year Ended 30 June 2021

13 STAFF COSTS

The aggregate payroll costs were as follows:

2021 2020
£ £
Staff costs during the year were:
Wages and salaries 160,523 173,877
Social security costs 14,691 10,012
Pension costs 2,310 2,580
177,524 186,469

The monthly average number of persons (including senior management team) employed by the charity during the
year expressed as full time equivalents was as follows:

2021 2020
No No
Monthly average number of employees 6 6

No employee received emoluments of mare than £60,000 during the year.

The total employee benefits of the key management personnel of the charity were £55,383 (2020 - £48,827),

14 INDEPENDENT EXAMINER'S REMUNERATION
2021 2020

Examination of the financial statements 3,900 1,800

15 TAXATION

The charity is a registered charity and is therefore exempt from taxation.
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LONDON IRISH FOUNDATION

Notes to the Financial Statements for the Year Ended 30 June 2021

16 TANGIBLE FIXED ASSETS

Office
equipment Total
£ £
Cost
At 1 July 2020 3,395 3,395
At 30 June 2021 4,336 4,336
Depreciation
At 1 July 2020 868 868
Charge for the year 1,198 1,198
At 30 June 2021 2,066 2,066
Net book value
At 30 June 2021 2,270 2,270
At 30 June 2020 2,527 2,527
17 DEBTORS
2021 2020
£ £
Trade debtors 2,902 3,674
Due from group undertakings 131 1.050
Prepayments 704 704
Accrued income 1,991 8,600
Other debtors 2 -
5730 14,028
18 CASH AND CASH EQUIVALENTS
2021 2020
£ £
Cash at bank 235,305 186,877
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LONDON IRISH FOUNDATION

Notes to the Financial Statements for the Year Ended 30 June 2021

19 CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2021 2020
£ £
Bank loans 10,648 -
Trade creditors 20,060 23,217
Other taxation and social security 4,124 2086
Cther creditors 593 1,097
Accruals 1,800 1,800
Deferred income 1,650 16,050
38,775 42,370
20 CREDITORS: AMOUNTS FALLING DUE AFTER ONE YEAR
2021 2020
£ £
Bank loans 39,352 50,000
Bank loans are guaranteed by the UK Government.
Included in the creditors are the following amounts due after more than five years:
2021 2020
£ £
After more than five years by instalments - 10,000
21 FUNDS
Balance at 1 Incoming Resources Balance at 30
July 2020 resources expended June 2021
£ £ £ £
Unrestricted funds
General
Unrestricted funds 28,768 218,019 (202,395) 44,392
Restricted funds
Project Rugby 79,644 46,696 (24,295) 102,045
BEAT the Street - Sunbury Manor 4,907 = (116) 4,791
National Lottery LIFE - 9,226 (598) 8,628
PRL Champions Cup - - (397) (397)
Premiership Rugby - Tackling
Health (3,386) 15,800 (8,037) 4377
Get Berkshire Active 1,229 2,200 (2,086) 1,343
Total restricted funds 82,394 73,922 (35,529) 120,787
Total funds 111,162 291,941 (237,924) 165,179
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LONDON IRISH FOUNDATION

Notes to the Financial Statements for the Year Ended 30 June 2021

The specific purposes for which the funds are to be applied are as follows:

Project Rughy - funding to deliver an initiative to increase participation in rughy among traditionally
under-represented groups.

Premigrship Rugby (Tackling Health) - funding to hire a community coach to run the Greggs Foundation Tackling
Health programme in local schools.

B.E.A.T the Street - funding to deliver an intervention programme for homeless people in the Spelthorne area.

Get Berkshire Active - Apprenticeship - funding for a rugby-based fitness initiative.

22 ANALYSIS OF NET ASSETS BETWEEN FUNDS

Unrestricted Total funds at
funds Restricted 30 June
General funds 2021
£ £ £
Tangible fixed assets 2:270 - 2,270
Current assets 115,750 125,286 241,036
Current liabilities (38,776) - (38,776)
Creditors over 1 year _(39,352) - (39,352)
Total net assets 39,892 125,286 165,178

23 RELATED PARTY TRANSACTIONS

Exemption is taken under FRS 102 paragraph 1AC.35 not to disclose transaclions with companies wholly owned
within the group.

During the year, London Irish Scottish Richmond Limited made donations to London Irish Foundation iotally

£40,800 {2020: £41,174). During the year, M Bensted, a Trustee, was also a director of London Irish Scottish
Richmand Limited.

24 ULTIMATE CONTROLLING PARTY

The ultimate controlling party is the Board of Trustees, who are directors of the company.
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