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Annual Report to Trustees 2020-2021 

Organisation Name: East Coast Tigers   Registered Charity Number: 1182991 

Period Start Date: 1st September 2020   Period End Date: 31st August 2021 

Charity’s Principal Address: East Coast Tigers @ Duraweld, Salter Road, Scarborough, YO11 3UP 

Overview 
East Coast Tigers was founded in 2017, initially running as an unincorporated association until it’s 

registration as a Charitable Incorporated Organisation (CIO) on 15th April 2019.  

The organisation’s financial year runs to the 31st August.  

This annual report to trustees covers the financial year 2020-2021.  

Structure, Governance and Management 

Charity’s Trusts 

Type of governing document:  Constitution (Foundation Model) adopted 10th April 2019 

How the charity is constituted:  Charitable Incorporated Organisation 

Trustee selection methods:  Trustees are appointed or re-appointed annually at the Annual 

General Meeting, held in August 

Additional Governance Issues 

Membership is open to children and young adults of any age, so long as they can meet the basic 

requirements of being able to follow instruction and conduct themselves in a safe manner.  

The Head Coach oversees the day-to-day running of the club, following the guidance of the trustees.  

All activities are in line with the Safeguarding policy, under the watch of the safeguarding officers 

and the lead trustee for safeguarding, as defined in the policy. Criminal Records Bureau checks are 

carried out prior to commencement of trusteeship and for all engaging in the coaching of members.  

All trustees gave their time voluntarily and received no renumeration or other benefits.  

Board of Trustees 
The following people served as trustees during the represented period.  

Trustee Name Office (if any) Dates acted (if not whole 
year) 

Jessica Mortimer Head Coach From 15th April 2019 

Ryan Heath Chair From 15th April 2019 

Josanne Heath  From 15th April 2019 

Taylor Wilkey  From 15th April 2019 
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Objectives and Activities 

CIO Objective 

The promotion of community participation in healthy recreation, for the benefit of the inhabitants of 

North Yorkshire and the East Riding of Yorkshire in particular, by the provision of facilities for 

cheerleading and gymnastics 

Main Charity Activities 

In planning activities for the period represented, the trustees kept in mind the Charity Commission’s 

guidance on public benefit.  

The organisation’s main activities were as follows: 

• Providing a programme of training activities to advance the abilities of all members in all 

aspects of cheerleading, including fitness, flexibility, choreography and technical skills.  

• Creation and coaching of routines for competitive members at varying levels to provide the 

opportunity to undertake cheerleading at a competitive level 

• Facilitating the competition entry and logistics required for the teams to compete nationally 

• Developing the skills of our coaching team, including junior and assistant coaches 

These activities benefit our members by allowing them to develop their social skills, self-confidence, 

self-discipline, self-worth and overall mental health, in addition to the obvious physical benefits of 

being active and engaging in sport.  

All our athletes are encouraged to continually develop their skills and have the opportunity to 

become volunteers themselves, with a clear development path for anyone wishing to volunteer as a 

coach. 

Volunteer Contributions 

East Coast Tigers are eternally grateful for the many hours our volunteers give to support the 

running of the organisation and our members, including all coaches, assistant and junior coaches and 

most importantly the parents that support our teams and our members in everything they do.  

Without their valuable contributions of time, energy and encouragement we would not be able to 

achieve our objectives to such a high standard.  
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Achievements and Performance 

Membership 

During the period represented, the organisation trained 130 members from the ages of 4 up to 32, 

made up of 51 competitive athletes and 79 recreational athletes.  

The athletes were structured in the following teams:  

• Mini Level 1 (6-8 years) 

• Youth Level 1 (9-11 years) 

• Senior Level 1 (12+ years) 

• Senior Level 2 (12+ years) 

• Recreational – Age 4-5 

• Recreational – Age 6-8 

• Recreational – Age 9-11 

• Recreational – Age 12+ 

Unfortunately, the organisation was unable to have any stunt group teams during this period due to 

the on-going covid-19 restrictions and the athlete crossovers in these groups.  

All athletes, both competitive and recreational, worked incredibly hard throughout the season 

through a combination of coach-led training and daily practice at home to further their skills, fitness 

and flexibility and develop as an athlete.  

Competitions 

During the season, the 4 competitive teams were only able to compete in a single, virtual 

competition (again due to covid-19) but still attained the following achievements: 

• 2  - 1st Place Awards 

• 1  - 2nd Place Award 

• 1  - 3rd Place Award  

This made it incredibly difficult for our athletes, whose drive and determination is usually focused 

around competing, but we are incredibly proud of their continued efforts and look forward to 

getting back to competing in live competitions next season. 

Specific Achievements – Surviving a global pandemic 

The most notable achievement for the organisation during the period represented is once again that 

it is still operating despite the on-going challenges that have been faced; with various levels of 

restriction on the organisation’s operations persisting throughout this period. All our trustees and 

volunteers have worked incredibly hard to find ways to provide the best service we can to our 

athletes, re-working team sizes to remain within government guidelines and implementing extensive 

covid safety policies and procedures to keep our athletes and their families safe when they were 

allowed in the gym.  
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Organisation Finances 

Through a mix of membership income, funding grants and fundraising activities (detailed in a later 

part of the document), and despite the challenges presented by covid-19, the organisation managed 

to sustain itself financially and remain in good stead throughout the period represented. 

Personal Development of Athletes 

The organisation’s object and main activities are centered around the physical development of our 

athletes and we are very proud of the very visible achievements that we see from our teams in 

terms of the end results, and associated competition success.  

What is hard to quantify however, is the personal achievements of our athletes, from the very 

smallest demonstration of a growing confidence or a sign of a new-found inner strength, to a 

transformation of personality or a “coming out of their shell”. It is these achievements though that 

the organisation puts the greater emphasis on, and takes enormous pride in seeing. 

This season has been, by every marker, another exceptional one, with indescribable additional 

pressures being placed on all our athletes, disrupting, and restricting every aspect of their lives, 

including cheerleading, which we know for some can be one of their few positive influences.  

While we usually highlight an outstanding achievement from one of our athletes in this section of 

our report, we feel this season that every one of our athletes has behaved exceptionally and shown 

amazing strength and perseverance in making it through this challenging period.  

Our last season saw the onset of the covid-19 pandemic with us having to close the gym entirely, 

take most of our coaching online and rely on our athletes to take responsibility for their own 

training. While these were challenging times, the changes were dramatic and generally perceived to 

be short lived. Even though our athletes were finally able to return to the gym at the start of this 

season, we feel that the on-going nature of the pandemic, the constant changing of rules and 

restrictions and the massive impact that it continues to have on everything we do has made this 

period much more of an up-hill struggle for our athletes, who should all be commended for staying 

strong, hanging in there and still showing up, week after week.  

Despite everything that has been going on, our athletes have remained dedicated, defiant and 

optimistic, continuing to achieve new skills, perfect existing skills, improve their fitness and 

technique and just doing everything they can to ensure that when we do finally get back to live 

competitions, they continue to be the best they can be. For this we are immensely proud.  
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Financial Review 

Financial Position  

As of the 31st August 2021, accumulated reserves of the organisation stand at £61,927.  

These are made up of: 

• Equipment:   £28,977 

• Competition Uniforms:  £1,493 

• Net current assets:  £31,457 

The net current assets figure is derived from the cash reserves in the bank account. 

Reserves Policy 

Funds are held by the organisation for the following reasons:  

• To ensure the ongoing operational security of the organisation, should there be any reason 

why the membership, grant or fundraising income should fall unexpectedly 

• To meet any unforeseen expenditure that may occur 

• Savings for capital expenditure such as training equipment for the gym 

• To provide support schemes that may assist any member who is unable to fulfill the financial 

obligations of training and/or competing with the organisation 

Details of Funds Materially in Deficit 

Not Applicable. 

Additional Information 

The principal source of funding for the organisation has always been the monthly training fees paid 

by all members and despite the continued limitations placed on the running of the gym as a result of 

the covid-19 pandemic, membership income remained the largest income source overall.  

The organisation was very lucky to be awarded additional government grants during the period 

which greatly aided the organization in remaining cash positive once again.  

The organisation is dedicated to re-investing any surplus funds for the benefit of its members. Any 

future investments will now be focused on the development of the training premises and 

equipment. 

The principal risk facing the charity remains the threat of future restrictions due to covid-19 that 

may stop us operating training programmes for our full membership. While we have been well 

supported with grants through the pandemic up until this point, we would not be served well to 

become overconfident that a similar level of support will be available if restrictions return. That 

being said, we hope that the next 12 months will see us able to return to a full training programme, 

with income levels returning to those not seen since 2019. 
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Declaration 
The trustees declare that they have approved the trustees’ report above. 

Signed on behalf of the charity’s trustees 

Signature:  

 

Full Name:  Ryan Heath 

Position:  Chair 

Date:   27th June 2022 










