
 

 
 
Trustees’ Annual Report for the period 
 
Period start date   01/04/2021     Period end date   31/03/2022 
 
Charity name: HELOA 
 
Charity registration number: 1182953 
 
Objectives and Activities 
 

 SORP 
reference 

 

Summary of the purposes 
of the charity as set out in 
its governing document 

Para 1.17 
The object of the CIO is for the public benefit to advance 

the education of people within the United 
Kingdom in such ways as the charity trustees think 
fit, including (without limiting the generality of the 
foregoing) by: 

● Promoting entry to higher education 
● Supporting higher education providers in the 

provision of information and advice services to 
students (both current and potential) and their 
families 

● Providing training and knowledge sharing 
opportunities for higher education providers 

 

Summary of the main 
activities in relation to 
those purposes for the 
public benefit, in particular, 
the activities, projects or 
services identified in the 
accounts. 

Para 1.17 
and 1.19 

This year has seen some continued disruption due to the 
Covid-19 pandemic, followed by a gradual return to face-
to-face training events, including running our first in-
person national conference since 2019. 

The HELOA Exec team have continued to hold monthly 
virtual meetings to ensure continued support and 
information sharing on a frequent basis. 

The following training and knowledge sharing events were 
held during the period for HELOA members: 
● Full in person 3-day National Conference, running in 

January 2022, which saw excellent engagement and 

was fully booked to capacity 

● 1 virtual Professional Development Conference (PDC) 

in April 2021, followed by an in person PDC in 

November 2021 

● 1 virtual New Practitioners Conference (NPC), 

followed by an in person NPC in October 2021. 

Attendance at these grew from the virtual events in 

2020, and we received 99% positive feedback 



● Our regional committees (of which there are 9 in 

total, based in the regions and nations of the UK), 

have continued to hold a mixture of virtual, physical 

and hybrid meetings, responding to the needs of their 

members locally. Attendance has continued to be 

buoyant, particularly at online group meetings. 

● The Midlands, North East, Yorkshire and Humber 

groups have joined the North West & Northern 

Ireland and Scotland groups in running their own 

mentoring schemes, and all are proving to be well 

received, with plans to roll this out to all groups over 

the next financial year. 

Key strategic developments this year have been: 

● Creating and beginning to implement our 2021-23 
strategy, including reviewing our mission, aims and 
values statements 

● Creating an Organisational Development Plan 
(ODP) and updating this regularly to ensure that 
objectives are on track to be achieved in a timely 
manner 

● Beginning the process to welcome Associate 
Members to the charity following a vote at the 
2021 AGM in January. This includes adapting our 
policies and processes to suit the new category of 
membership 

● Redrafting of the HELOA Code of Conduct is 
underway 

● Significant expansion of external partnerships, 
including a full communications plan and packages 
of opportunities created. Memorandums of 
Understanding with key partners such as The 
Student Room, SLC and UCAS have been reviewed 
and re-signed. 

 

Statement confirming 
whether the trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit 

Para 1.18 All trustees have acted in accordance with the public 
benefit as set out in HELOA’s constitution and in line with 
the guidance issued by the Charity Commission.  

 
 
Additional information (optional) 
You may choose to include further statements where relevant about: 

 SORP 
reference 

 

Policy on grant making 
 
 

 
Para 1.38 

 



Policy on social investment 
including program related 
investment 
 

 
Para 1.38 

 

Contribution made by 
volunteers 
 
 

 
Para 1.38 

 

Other 
 
 

  

 
 
Achievements and Performance 
 

 SORP 
reference 

 

Summary of the main 
achievements of the 
charity, identifying the 
difference the charity’s 
work has made to the 
circumstances of its 
beneficiaries and any wider 
benefits to society as a 
whole. 

 
 
 
 
 
Para 1.20 

Training 
We were delighted to be able to hold the HELOA National 
Conference in January 2022 at Carden Park. The 
conference was extremely popular, and we filled all 
available places. The programme was fully based on 
member suggestions. We received exceptionally positive 
feedback, despite the challenges Covid 19 was still 
presenting, and 99.1% of attendees rated the conference 
as ‘good’ or ‘excellent’, with 100% willing to attend future 
HELOA events. 
 
Prior to this, we also ran a mix of virtual and physical 1-day 
PDCs and NPCs throughout 2021, with virtual events in 
April and June, and physical events in October and 
November. Whilst attendance at our PDCs dropped overall, 
we did run an additional event in 2020. Attendance at 
NPCs overall rose significantly with the return to face-to-
face, and we received 99% positive feedback. 

We will continue to review feedback and listen to 
members to review the balance of physical and virtual 
events, and will also investigate the possibility of hybrid 
event delivery, as requested by members. 

We have purchased a three-year HELOA membership to 
the CPD Certification Service, and all of our conferences 
either hold CPD accreditation or have accreditation in 
principle. This is a great addition to the HELOA training 
offer and the value we provide to our members. 

Groups & Membership 
Attendance at online group meetings has continued to be 
buoyant. Groups are adapting meetings to suit their areas, 
providing greater choice and flexibility for members going 
forward. This may involve hybrid meetings, or a mix of 
online and face-to-face meetings throughout the year. 

A guidance document for booking training for groups has 
been created, which combined with the training 



spreadsheet, should make potential training opportunities 
quick and simple to book. Each group has their own Google 
Drive to allow ease of access for committee members. 

Filling group committees has remained challenging in some 
areas, but we continue to endeavour to fill all vacant 
committee slots and have made good progress towards 
having a full complement of group committees this year. 

We are working on ways to track engagements, helping 
Group Chairs to see which activities are well-received and 
how members interact with group and national events. We 
continue to collect feedback from members through our 
membership survey. 

Partnerships 
Our commercial partnerships provide a robust income 
stream, helping to subsidise training and networking 
opportunities. Revenue through this avenue has increased 
year-on-year, and we continue to engage key partners as 
well as expanding the scope of partnerships we engage 
with. There have also been substantial developments 
within the UCAS Events Working Group and UCAS Product 
Development Group. We have worked hard to engage 
members and facilitate contribution and conversation 
through initiatives to discuss priority issues within the 
sector, including member-led consultation on responses to 
PQA. 
 
Communications 
This has proved to be a challenging year for 
communications, with the team going through numerous 
personnel changes. However, there have still been many 
key achievements:  

● A new HELOA Bulletin was launched, redesigning 
HELOA’s main member communication, with 
shorter and sharper content. Testing has been 
carried out to see when members engage most 
with content to inform best send times. 

● The brand refresh has continued to ensure a 
consistent look and feel. 

● HELOA blogs have been increasingly used to 
highlight the memberships’ expertise, with the 
format allowing members and external bodies to 
access whenever relevant. 

● We have continued to share additional 
opportunities, best practice, engagement and 
updates through social media accounts. More 
content has also been shared on the YouTube 
channel, particularly whilst training opportunities 
were reduced. 

● The HELOA website has had updates including 
embedded forms for training events; new links to 
documents; enhanced web presence for both the 
AGM and National Conference; and more regular 
updates to the document library. 

 



 
 
Additional information (optional) 
You may choose to include further statements where relevant about: 

Achievements against 
objectives set 
 
 

Para 1.41 
 
 
 

We have begun to implement our 2021-23 strategy and 
reviewed our mission, aims and values statements. Our 
Organisational Development Plan has been created and 
updated to ensure that objectives are on track to be 
achieved in a timely manner and this is reviewed quarterly. 

Performance of fundraising 
activities against objectives 
set 
 
 

 
 
 
 
Para 1.41 

 

Investment performance 
against objectives 
 
 

Para 1.41  

Other 
 
 

  

 



Financial Review 

 

Review of the charity’s 
financial position at the end 
of the period 

Para 1.21 There has been an inevitable reduction of income this year 
due to it not being possible to return to the delivery of 
face-to-face training events until October 2021. This has 
been mitigated by restrictions on in-person meetings and 
related expenses until September 2021. 
 
Despite the rising operating costs, there has been no 
increase in membership subscription fees since 2016, and 
this will continue in 2022. We have maintained our 
operating surplus at £16,301 and generated a further 
budget surplus of £34,000 this year. This can be attributed 
to restrictions on in-person meetings for the majority of 
the year, which led to an under-spend of both group 
budgets and reduced UKC travel expenses. The proposed 
budget for 2022/23 projects a deficit of £15,000 in income 
against expenditure, which will be mitigated against by 
reinvesting surplus funds in order to cover operating costs. 
 
A full and comprehensive audit of our accounts was 
undertaken by ICA accredited accountants (Bick 
Accountants Ltd, reg 6846992) who found no reportable 
errors or risks. 
 
The organisation continues to have three dedicated 
finance roles (a Vice Chair(and trustee), and two 
managers) related to monitoring and processing the 
charity's finances, with additional support if needed 
provided by the charity's central office. The Vice Chair 
(Finance) also produces an annual report which is verified 
by our UK committee and presented at our AGM for 
scrutiny and acceptance. 
 
The income that is received is mainly via membership fees 
and through a series of managed external partnerships and 
sponsorship opportunities related to aforementioned CPD 
events and communications. 
 
All income is spent on ensuring the charity can meet its 
charitable objectives in supporting our members’ training 
and development, and investing in a supportive and 
compliant central office. 
 
2021/22 
Total Income: £226,085 
Total Expenditure: £209,784 
 
If further details are required we are happy to share our 
annual reports detailing our income and expenditure. 
 

Statement explaining the 
policy for holding reserves 
stating why they are held 

Para 1.22 We maintain minimum reserves of approximately £80,000 
which is necessary to maintain our cash-flow. As we are 
not able to gain credit, it is crucial that we ensure that we 
retain sufficient funds to cover expenses in advance of 



receiving associated income; for example we cover all 
costs associated with our training and national conferences 
in advance of receiving payment from delegates. The 
reserves are also necessary as a contingency in case of 
unforeseen reduction in income due to the suspension of 
training conferences, for example the COVID-19 pandemic. 
A further surplus of £44,735 was generated over the 
course of the last two financial years due to continued 
mitigations as the effects of the pandemic continued to 
impact restricting events in 2021. This will be reinvested 
into the charity and its members.   
 

Amount of reserves held Para 1.22 £124,735 

Reasons for holding zero 
reserves 

Para 1.22 Does not apply 

Details of fund materially in 
deficit 

Para 1.24 Does not apply 

Explanation of any 
uncertainties about the 
charity continuing as a 
going concern 

Para 1.23 There are no uncertainties as the charity remains in a 
strong and stable financial position. 

 
Additional information (optional) 
You may choose to include further statements where relevant about: 

The charity’s principal 
sources of funds (including 
any fundraising)  
 

 
 
 
 
Para 1.47 

 

Investment policy and 
objectives including any 
social investment policy 
adopted 
 

 
 
 
Para 1.46 

 

A description of the 
principal risks facing the 
charity  
 
 

 
 
Para 1.46 

 

Other 
 
 

  

 



Structure, Governance and Management 

 

Description of charity’s 
trusts: 

  

Type of governing 
document  
(trust deed, royal charter) 

Para 1.25 
 

Constitution 

How is the charity 
constituted?  
(e.g unincorporated 
association, CIO) 

Para 1.25 CIO 

Trustee selection methods 
including details of any 
constitutional provisions 
e.g. election to post or 
name of any person or 
body entitled to appoint 
one or more trustees 

Para 1.25 All trustees are elected by the charity’s membership. Those 
standing for election are HELOA members and votes are 
cast by the primary contact for each member institution.  

 
Additional information (optional) 
You may choose to include further statements where relevant about: 

Policies and procedures 
adopted for the induction 
and training of trustees 
 

Para 1.51  

The charity’s organisational 
structure and any wider 
network with which the 
charity works 
 
 

Para 1.51  

Relationship with any 
related parties 
 
 

Para 1.51  

Other 
 
 

  

 
Reference and Administrative details 
 

Charity name HELOA 

Other name the charity 
uses 

N/A 

Registered charity number 1182953 

Charity’s principal address HELOA Office 
Edge Hill University 
St Helen’s Road 
Ormskirk 
Lancashire 
L39 4QP 

 



 Trustee name Office (if any) 
Dates acted if not for 
whole year 

Name of person (or 
body) entitled to 
appoint trustee (if 
any) 

 
Jonathan Atkinson UK Chair 

 

 Institutional 
membership for all 

 
Andy Coterill UK Vice-Chair 

(Communications) 
  

 
Michelle Terrell UK Vice-Chair (Finance) March 2021 - March 

2022 
 

 
Fiona Curry UK Vice-Chair (Finance) February 2022 - 

March 2022 
 

 
Joanna Marchant UK Vice-Chair (Governance 

& Policy) 
March 2021 - 
October 2021 

 

 
Kate Filimon-Rice UK Vice-Chair (Governance 

& Policy) 
October 2021 - 
March 2022 

 

 
Amanda Kenningley UK Vice-Chair (Group 

Development) 
  

 
Andrew Cooper UK Vice-Chair (Membership 

and Administration) 
June 2021 - March 
2022 

 

 
Steven Walsh UK Vice-Chair (Membership 

and Administration) 
March 2021 - June 
2021 

 

 
Jack Clare UK Vice-Chair 

(Partnerships) 
  

 Reena Kaur UK Vice-Chair (Training)   

 Stephanie Jong Anglia Chair   

 Grant Cullen Scotland Chair   

 Ashleigh Hope London Chair   

 
Emily Day Midlands Chair February 2022 - 

March 2022 
 

 
Dylan Cozens Midlands Chair March 2021 - 

February 2022 
 

 Jennifer Barton North East Chair   

 
Chris Mullen North West and Northern 

Ireland Chair 
  

 
Rebecca Oliver South West Chair March 2021 - March 

2022 
 

 Charlie Smith South West Chair March 2022  

 Steph Coogans  South East Chair   

 Rebecca Oliver South West Chair   

 
Andy Jackson Wales Chair/Cadeirydd 

Cymru 
  

 
 
 



Corporate trustees – names of the directors at the date the report was approved 
 

Director name   

Does not apply   

   

   

 
Name of trustees holding title to property belonging to the charity 
 

Trustee name Dates acted if not for whole 
year 

 

Does not apply   

   

   

 
 
Funds held as custodian trustees on behalf of others 
 

Description of the assets held in 
this capacity 
 

Does not apply 

Name and objects of the charity 
on whose behalf the assets are 
held and how this falls within the 
custodian charity’s objects 
 

Does not apply 

Details of arrangements for safe 
custody and segregation of such 
assets from the charity’s own 
assets 
 
 

Does not apply 

 
Additional information (optional) 

Type of 
adviser 

Name Address 

   

   

   

   

Name of chief executive or names of senior staff members (Optional information) 

 

 
Exemptions from disclosure 
 
Reason for non-disclosure of key personnel details 
 

 
 

 



The trustees declare that they have approved the trustees report above.   Signed on behalf of the 

charity’s trustees  

Full name(s) Position Signature(s) 

Jonathan Atkinson  UK Chair 

 

Kate Filimon-Rice UK Vice Chair (Governance & 
Policy)  

 

 
Date  

30/01/2023 

 
 






























































