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Details

Status Registered

Legal form CIO

Registered 2019-04-09

Register View on the Charity Commission register

Contact

Address City Kids Surfing
5 Brayford Square
London
E1 0SG

Phone 07581434328

Email hello@getcitykidssurfing.com

Website www.getcitykidssurfing.com

Activities

Objects: THE OBJECTS OF THE CHARITABLE INCORPORATED ORGANISATION ARE FOR THE
PUBLIC BENEFIT TO ADVANCE THE LIVES OF YOUNG PEOPLE LIVING IN URBAN LOCATIONS IN
THE UNITED KINGDOM THROUGH:A)PROVIDING RECREATIONAL AND LEISURE ACTIVITIES IN THE
INTEREST OF SOCIAL WELFARE FOR PEOPLE LIVING IN THE AREA OF BENEFIT WHO HAVE A NEED
BY REASON OF THEIR SOCIAL AND ECONOMIC CIRCUMSTANCES, WITH A VIEW TO IMPROVING
THE CONDITIONS OF LIFE OF SUCH PERSONS, IN PARTICULAR BY PROVIDING OPPORTUNITIES TO
GO SURFING.

Activities: City Kids Surfing works to raise children's awareness of ocean-relatedactivities and concerns
including improving their swimming ability,raising awareness of beach safety, raising awareness of
coastalconservation issues, giving an understanding of the wider surfingindustry, sharing the benefits of
engaging with the ocean for anindividual's holistic wellbeing.
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Classification

• How: Provides Services, Provides Advocacy/advice/information

• What: General Charitable Purposes, Education/training, Disability, Amateur Sport,
Environment/conservation/heritage, Economic/community Development/employment, Other Charitable
Purposes

• Who: Children/young People, The General Public/mankind

Geography

• Throughout England And Wales

Finances

Period end Income Expenditure Assets Employees

2025-12-31 £13,946 £7,789 - -

2024-12-31 £5,808 £5,058 - -

2023-12-31 £5,222 £5,707 - -

2022-12-31 £1,587 £3,754 - -

2021-12-31 £500 £2,965 - -

2020-12-31 £1,095 £82 - -

Trustees

Name Role Appointed

Joseph Matthew Taylor Chair 2025-09-18

Daniel McKay Wood 2026-01-05

Joanna Deagle 2023-05-01

Kate Elizabeth Rudland 2024-09-10

Khadija Cecile Niang 2024-09-10

Rebecca Louise Parry 2026-05-06

SANDY KERR 2019-04-09

Tony Martin Smith 2026-01-05
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CITY KIDS SURFING
England & Wales  -  Charity number 1182899

Accounts



 

 
 
Trustees’ Annual Report for the period 
 
From​ 1st January 2025 to 31st December 2025 
 
Charity name: City Kids Surfing 
 
Charity registration number: 1182899 
 
Objectives and Activities 
 
City Kids Surfing works for the public benefit to advance the lives of 
young people living in urban locations in the United Kingdom through 
providing recreational and leisure activities in the interest of social 
welfare for young people who have a need by reason of their social and 
economic circumstances, with a view to improving the conditions of life 
of such persons, in particular by providing opportunities to go surfing. 
 
Specifically City Kids Surfing works to raise children’s awareness of 
ocean-related activities and concerns including: 

●​ Improving their swimming ability 
●​ Raising awareness of beach safety 
●​ Raising awareness of coastal conservation issues 
●​ Giving an understanding of the wider surfing industry 
●​ To share the benefits of engaging with the ocean for an individual’s 

physical, mental, social and environmental wellbeing.  
 
Achievements and Performance 
 
In 2025, City Kids Surfing continued its focus on improving the 
governance of our organisation. We also sought to develop our 
fundraising activities and began a review of our strategy.  
 
In September, we welcomed Joe Taylor as a Trustee. Joe brings a 
wealth of experience from the charity and surf therapy sectors having 
founded the Wave Project. Joe has immediately helped City Kids Surfing 
to step back and review its strategy, bringing Trustees and City Kids 
Surfing founder to a consensus on the charity’s mission, vision and 
direction.  
 
During the year a number of fundraising activities were carried out by our 
volunteers, including half-marathons and grueling 24 hour swims. We 
also ran our first ever event: a celebration of cold water surfing at 



Brockwell Lido, where we held family friendly races on surfboards across 
the pool, a raffle with generous prizes from local businesses and surf 
brands and yoga and breath classes. The event was a success, with 
raising just under £1k and developing a new relationship with Brockwell 
Lido and Fusion who are keen to explore further events with us. 
 
We ran another brilliant programme with three primary schools in South 
London, working with a total of 24 pupil premium children in year 5. This 
involved spending time with the staff, parents and pupils in school, 
raising their awareness of both ocean conservation and coastal safety, 
as well as developing their understanding of both physical and mental 
wellbeing.  
 
Our programme culminated in a fantastic weekend in North Devon, 
where the children had the opportunity to experience the benefits of 
spending time in and near the ocean, to step out of their comfort zones 
and try surfing for the first time and build new friendships through play 
and exploration. This year we delivered some of the surf sessions 
ourselves, with two of our Trustees who are qualified surf instructors. We 
also ran daily yoga and fitness sessions to build understanding of the 
importance of physical and mental wellbeing and provide the children 
with simple tools to implement positive practices in their lives back in 
London. Each evening we ran fun and educational sessions including a 
Q&A with a professional surfer and a surf instructor, films to highlight 
diversity in surfing and an awards ceremony to celebrate everyone’s 
progress in and out of the water over the programme.  
 
This year, we also developed a new short film, in collaboration with 
talented directors and cinematographers from London. The film depicts 
the experience of one of the children, and highlights how her two 
different worlds (one of a big city and the other an ocean) inform each 
other and teach her lessons of discovery and growth. We plan to launch 
this film exclusively with the children and their families in 2026, and 
submit to a number of film festivals. We will use the film as a tool to 
increase our reach, gain new supporters and attract new funding. 
 
With work underway on our new strategy, 2026 will focus on accessing 
new and larger grants to deliver a pilot across 2026/27, demonstrating 
the impact of our interventions and seeking expansion of our work.    
 
 

Financial Review 

The trustees do not have a reserves policy. 
 
City Kids Surfing’s principal sources of funding are currently through: 



-​ Donations 
-​ Grants 
-​ Parents contributing to the costs of the programme and connected 

trips 
 
Financial Activities for Year End 31st December 2025: 
 
Total Income 

-​ £13,945.44 (of which £1600 was a grant from the Finisterre 
Foundation, £940.86 came from our Lido event, £11244.58 came 
from fundraising efforts and donations from our volunteers and 
supporters, and £160 were contributions from parents) 
 

Expenditure 
-​ Trip: £4387.58 
-​ Film: £2632.32 
-​ Lido fundraising event: £187.50 
-​ Business travel: £90.47 
-​ Admin: £490.69 

 
Total Expenditure 

-​ £7788.56 
 

 
Structure, Governance and Management 
 
City Kids Surfing is a CIO, operating from the governing document 
submitted in April 2019. 
 
In selecting individuals for appointment as charity trustees, the charity 
trustees must have regard to the skills, knowledge and experience 
needed for the effective administration of the CIO. 
 
 
Reference and Administrative details 
 
Charity name City Kids Surfing 
Other name the charity uses  
Registered charity number 1182899 
Charity’s principal address 5 Brayford Square  

London  
E1 0SG  
England 

 

Names of the charity trustees who manage the charity 
 Trustee name Office (if any) Dates acted if not for whole 

year 
Name of person (or body) entitled 
to appoint trustee (if any) 

1 Joanna Deagle    



2 Sandy Kerr    
3 Kate Rudland    
4 Khadija Niang    
5 Joe Taylor  18.09.25 - present Jo Deagle, Sandy Kerr, Kate 

Rudland, Khadija Niang 
6 Daniel McKay 

Wood 
 05.01.26 - present Jo Deagle, Sandy Kerr, Kate 

Rudland, Khadija Niang, Joe 
Taylor 

7 Tony Martin Smith  05.01.26 - present Jo Deagle, Sandy Kerr, Kate 
Rudland, Khadija Niang, Joe 
Taylor 

 

Declarations 

 
               The trustees declare that they have approved the trustees’ report above.  
 
              Signed on behalf of the charity’s trustees 
 Signature(s) 

 

 

  
 Full name(s) Joanna Deagle  

  
     Position (eg 

Secretary, Chair, etc) 
Trustee  

  

 Date 04/05/2026  

 



CCXX R1 accounts (SS) 1 5/4/2026

City Kids Surfing 1182899

CC16aReceipts and payments accounts
For the period 

from
1/1/2025

To
12/31/2025

Section A Receipts and payments
Unrestricted 

funds Restricted funds Endowment 
funds Total funds Last year

 to the nearest      £ to the nearest £ to the nearest £ to the nearest £ to the nearest £
A1 Receipts 
Donations - 11,245-                     - 160-                          - -  -                           - 11,405-                     - 4,558-                     
Grants - --                               - 1,600-                       - -  -                           - 1,600-                       - 1,250-                     
Fundraising event - 941-                          - -  -                           - 941-                          - -  -                         

- --                               - -  -                           - -  -                           - -  -                           - -  -                         
- --                               - -  -                           - -  -                           - -  -                           - -  -                         

Sub total(Gross income for AR) - 12,186-                     - 1,760-                       - -  -                           - 13,946-                     - 5,808-                    

A2 Asset and investment sales, 
(see table).

- --                               - --                               - -  -                           
- --                               - --                               - -  -                           - --                             

Sub total - --                               - --                               - --                               - -  -                           - --                            

Total receipts - 12,186-                 - 1,760-                   - --                           - 13,946-                     - 5,808-                 

A3 Payments
business travel - 90-                            - -  -                           - -  -                           - 90-                            
surf programme - 2,628-                       - 1,760-                       - -  -                           - 4,388-                       - 4,725-                     
film - 2,632-                       - -  -                           - -  -                           - 2,632-                       
fundraising event - 188-                          - -  -                           - -  -                           - 188-                          
postage - 86-                            - -  -                           - -  -                           - 86-                            
insurance - 191-                          - -  -                           - 191-                          - 151-                        
website - 214-                          - 214-                          - 183-                        

- --                               - -  -                           - -  -                           - -  -                           
Sub total - 6,029-                       - 1,760-                       - -  -                           - 7,789-                       - 5,059-                    

A4 Asset and investment 
purchases, (see table)

- --                               - --                               - -  -                           
- --                               - --                               - --                               - -  -                           

Sub total - --                               - --                               - --                               - -  -                           

Total payments - 6,029-                   - 1,760-                   - --                           - 7,789-                   - 5,059-                 

Net of receipts/(payments) - 6,157-                   - -  -                       - -  -                       - 6,157-                   - 749-                    
A5 Transfers between funds - --                           - -  -                       - -  -                       - -  -                           - -  -                     
A6 Cash funds last year end - 1,255-                   - -  -                       - -  -                       - 1,255-                   - 506-                    

Cash funds this year end - 7,412-                   - -  -                       - -  -                       - 7,412-                   - 1,255-                 

Section B Statement of assets and liabilities at the end of the period

Categories  Details 
Unrestricted 

funds 
Restricted funds Endowment 

funds 
to nearest £ to nearest £ to nearest £

B1 Cash funds  Account Balance - 7,412-                       - -  -                           - -  -                         

- -  -                           - -  -                           - -  -                         

- -  -                           - -  -                           - -  -                         

 Total cash funds - 7,412-                   - -  -                       - -  -                     

(agree balances with receipts and payments account
(s)) OK OK OK



CCXX R2 accounts (SS) 2 5/4/2026

Unrestricted 
funds 

Restricted funds Endowment 
funds 

Details to nearest £ to nearest £ to nearest £

B2 Other monetary assets - -  -                           - -  -                           - -  -                         

- -  -                           - -  -                           - -  -                         

- -  -                           - -  -                           - -  -                         

- -  -                           - -  -                           - -  -                         

- -  -                           - -  -                           - -  -                         

- -  -                           - -  -                           - -  -                         

Details
Fund to which asset 

belongs Cost (optional) Current value 
(optional)

B3 Investment assets - -  -                           - -  -                         

- -  -                           - -  -                         

- -  -                           - -  -                         

- -  -                           - -  -                         

- -  -                           - -  -                         

Details
Fund to which asset 

belongs Cost (optional) Current value 
(optional)

B4 Assets retained for the 
charity’s own use

- -  -                           - -  -                         

- -  -                           - -  -                         

- -  -                           - -  -                         

- -  -                           - -  -                         

- -  -                           - -  -                         

- -  -                           - -  -                         

- -  -                           - -  -                         

- -  -                           - -  -                         

- -  -                           - -  -                         

Details
Fund to which 
liability relates

Amount due 
(optional)

When due 
(optional)

B5 Liabilities - -  -                           

- -  -                           

- -  -                           

- -  -                           

- -  -                           

Signed by one or two trustees on behalf of 
all the trustees Signature Print Name Date of approval

J.Deagle J.Deagle 4/10/2026
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Trustees’ Annual Report for the period 
 
From​ 1st January 2024 to 31st December 2024 
 
Charity name: City Kids Surfing 
 
Charity registration number: 1182899 
 
Updated: 04/05/2026 
 
Objectives and Activities 
 
City Kids Surfing works for the public benefit to advance the lives of 
young people living in urban locations in the United Kingdom through 
providing recreational and leisure activities in the interest of social 
welfare for young people who have a need by reason of their social and 
economic circumstances, with a view to improving the conditions of life 
of such persons, in particular by providing opportunities to go surfing. 
 
Specifically City Kids Surfing works to raise children’s awareness of 
ocean-related activities and concerns including: 

●​ Improving their swimming ability 
●​ Raising awareness of beach safety 
●​ Raising awareness of coastal conservation issues 
●​ Giving an understanding of the wider surfing industry 
●​ To share the benefits of engaging with the ocean for an individual’s 

physical, mental, social and environmental wellbeing.  
 
Achievements and Performance 
 
2024 has been a year of further development for City Kids Surfing. We 
have continued to improve the governance of our organisation, develop 
our partnerships with primary schools in London, corporate partners and 
other community and grassroots organisations.  
 
As our Trustee James Sutton left the charity due to moving to Australia, 
we recruited two new board members, Kate and Khadija, in September. 
Kate and Khadija bring experience and expertise from the surfing 
community, in marketing and communications, and from the arts, charity 
and business sectors. A huge thanks to James for his support and 
leadership since City Kids Surfing began! 
 



During the year we ran another brilliant surf trip and this time extended 
the programme to a third primary school in South London, working with a 
total of 24 pupil premium children in year 5. This involved spending time 
with the staff, parents and pupils in school, raising their awareness of 
both ocean conservation and coastal safety, as well as developing their 
understanding of both physical and mental wellbeing.  
 
Our programme culminated in a fantastic weekend in North Devon, 
including a packed programme of different activities to provide ample 
opportunity for the children to explore, learn new skills, build friendships 
and have fun. During the weekend they all had the opportunity to learn to 
surf over a number of lessons. A huge number of children managed to 
stand up and many enjoyed paddling about in the shallows and the 
feeling of riding the white water to the shore. 
 
As ever our programme included a focus on healthy eating – both eating 
healthily over the weekend, as well as inviting the children to play their 
own part in food preparation and learn new skills and meal ideas to take 
home with them.  
 
We also ran daily yoga and fitness sessions to build understanding of 
the importance of physical and mental wellbeing and provide the children 
with simple tools to implement positive practices in their lives back in 
London. 
 
Finally each evening we ran fun and educational sessions including a 
Q&A with a professional surfer, films to highlight diversity in surfing and 
an awards ceremony to celebrate everyone’s progress in and out of the 
water over the programme.  
 
With increasing costs each year, City Kids Surfing faces challenges in 
raising sufficient funding to run our activities. In 2025 we will seek to 
diversify our income, collaborate further with existing and new partners 
and find ways of making cost efficiencies.  
 
Recognising that it is important that our organisation reflects the children 
it supports, we have collaborated with other organisations to attract new 
volunteers and help increase diversity among our volunteers and board 
of trustees. We have now successfully increased the number of women 
and people from ethnically diverse backgrounds on both our board and 
among our volunteers. This will be a continuous effort and a rolling 
agenda item for our board meetings.  
 

Financial Review 

The trustees do not have a reserves policy. 



 
City Kids Surfing’s principal sources of funding are currently through: 

-​ Donations 
-​ Grants 
-​ Parents contributing to the costs of the programme and connected 

trips 
 
Financial Activities for Year End 31st December 2023: 
 
Total Income 

-​ £5808 (of which £1250 was a grant from the Finisterre Foundation, 
£1000 came from donations through Vanny Campers, £3078 came 
from fundraising efforts of our volunteers and £480 were 
contributions from parents) 
 

Expenditure 
-​ Trip Costs: £4622 
-​ Admin: £437 

 
Total Expenditure 

-​ £5059 
 

 
Structure, Governance and Management 
 
City Kids Surfing is a CIO, operating from the governing document 
submitted in April 2019. 
 
In selecting individuals for appointment as charity trustees, the charity 
trustees must have regard to the skills, knowledge and experience 
needed for the effective administration of the CIO. 
 
 
Reference and Administrative details 
 
Charity name City Kids Surfing 
Other name the charity uses  
Registered charity number 1182899 
Charity’s principal address 5 Brayford Square  

London  
E1 0SG  
England 

 

Names of the charity trustees who manage the charity 
 Trustee name Office (if any) Dates acted if not for whole 

year 
Name of person (or body) entitled 
to appoint trustee (if any) 

1 Joanna Deagle    
2 Sandy Kerr    



3 Kate Rudland  10.09.24- present Jo Deagle, Sandy Kerr 
4 Khadija Niang  10.09.24 - present Jo Deagle, Sandy Kerr 

 

Declarations 

 
               The trustees declare that they have approved the trustees’ report above.  
 
              Signed on behalf of the charity’s trustees 
 Signature(s) 

 

 

  
 Full name(s) Joanna Deagle  

  
     Position (eg 

Secretary, Chair, etc) 
Trustee  

  

 Date 04/05/2026  
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City Kids Surfing 1182899

CC16aReceipts and payments accounts
For the period 

from
1/1/2024

To
12/31/2024

Section A Receipts and payments
Unrestricted 

funds Restricted funds Endowment 
funds Total funds Last year

 to the nearest      £ to the nearest £ to the nearest £ to the nearest £ to the nearest £
A1 Receipts 
Donations - 4,078-                       - 480-                          - -  -                           - 4,558-                       - 5,222-                     
Grants - --                               - 1,250-                       - -  -                           - 1,250-                       - -  -                         

- --                               - -  -                           - -  -                           - -  -                           - -  -                         
- --                               - -  -                           - -  -                           - -  -                           - -  -                         
- --                               - -  -                           - -  -                           - -  -                           - -  -                         

Sub total(Gross income for AR) - 4,078-                       - 1,730-                       - -  -                           - 5,808-                       - 5,222-                    

A2 Asset and investment sales, 
(see table).

- --                               - --                               - -  -                           
- --                               - --                               - -  -                           - --                             

Sub total - --                               - --                               - --                               - -  -                           - --                            

Total receipts - 4,078-                   - 1,730-                   - --                           - 5,808-                       - 5,222-                 

A3 Payments
Trip Accommodation - 1,423-                       - -  -                           - -  -                           - 1,423-                       - 1,984-                     
Trip Food and Supplies - 10-                            - 480-                          - -  -                           - 490-                          - 733-                        
Transport - 350-                          - -  -                           - -  -                           - 350-                          - 1,280-                     
Future Trip Deposit - 250-                          - -  -                           - -  -                           - 250-                          - 250-                        
T shirts - 484-                          - -  -                           - -  -                           - 484-                          - 453-                        
Trip Additional Activites - 374-                          - 1,250-                       - -  -                           - 1,624-                       - 588-                        
Admin - 437-                          - 437-                          - 419-                        

- --                               - -  -                           - -  -                           - -  -                           - -  -                         
Sub total - 3,329-                       - 1,730-                       - -  -                           - 5,059-                       - 5,707-                    

A4 Asset and investment 
purchases, (see table)

- --                               - --                               - -  -                           
- --                               - --                               - --                               - -  -                           

Sub total - --                               - --                               - --                               - -  -                           

Total payments - 3,329-                   - 1,730-                   - --                           - 5,059-                   - 5,707-                 

Net of receipts/(payments) - 749-                      - -  -                       - -  -                       - 749-                      - 485-                    
A5 Transfers between funds - --                           - -  -                       - -  -                       - -  -                           - -  -                     
A6 Cash funds last year end - 506-                      - -  -                       - -  -                       - 506-                      - 991-                    

Cash funds this year end - 1,255-                   - -  -                       - -  -                       - 1,255-                   - 506-                    

Section B Statement of assets and liabilities at the end of the period

Categories  Details 
Unrestricted 

funds 
Restricted funds Endowment 

funds 
to nearest £ to nearest £ to nearest £

B1 Cash funds  Account Balance - 1,741-                       - -  -                           - -  -                         

- -  -                           - -  -                           - -  -                         

- -  -                           - -  -                           - -  -                         

 Total cash funds - 1,741-                   - -  -                       - -  -                     

(agree balances with receipts and payments account
(s)) Agreement Error OK OK
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Unrestricted 
funds 

Restricted funds Endowment 
funds 

Details to nearest £ to nearest £ to nearest £

B2 Other monetary assets - -  -                           - -  -                           - -  -                         

- -  -                           - -  -                           - -  -                         

- -  -                           - -  -                           - -  -                         

- -  -                           - -  -                           - -  -                         

- -  -                           - -  -                           - -  -                         

- -  -                           - -  -                           - -  -                         

Details
Fund to which asset 

belongs Cost (optional) Current value 
(optional)

B3 Investment assets - -  -                           - -  -                         

- -  -                           - -  -                         

- -  -                           - -  -                         

- -  -                           - -  -                         

- -  -                           - -  -                         

Details
Fund to which asset 

belongs Cost (optional) Current value 
(optional)

B4 Assets retained for the 
charity’s own use

 The Day The Ocean Went Away books Unrestricted - -  -                           - -  -                         

- -  -                           - -  -                         

- -  -                           - -  -                         

- -  -                           - -  -                         

- -  -                           - -  -                         

- -  -                           - -  -                         

- -  -                           - -  -                         

- -  -                           - -  -                         

- -  -                           - -  -                         

Details
Fund to which 
liability relates

Amount due 
(optional)

When due 
(optional)

B5 Liabilities - -  -                           

- -  -                           

- -  -                           

- -  -                           

- -  -                           

Signed by one or two trustees on behalf of 
all the trustees Signature Print Name Date of approval

J.Deagle J.Deagle 8/5/2025
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Trustees’ Annual Report for the period

From 1st January 2023 to 31st December 2023

Charity name: City Kids Surfing

Charity registration number: 1182899

Objectives and Activities

City Kids Surfing works for the public benefit to advance the lives of 
young people living in urban locations in the United Kingdom through 
providing recreational and leisure activities in the interest of social 
welfare for young people who have a need by reason of their social and 
economic circumstances, with a view to improving the conditions of life 
of such persons, in particular by providing opportunities to go surfing.

Specifically City Kids Surfing works to raise children’s awareness of 
ocean-related activities and concerns including:

● Improving their swimming ability

● Raising awareness of beach safety

● Raising awareness of coastal conservation issues

● Giving an understanding of the wider surfing industry

● To share the benefits of engaging with the ocean for an individual’s

physical, mental, social and environmental wellbeing. 

Achievements and Performance

2023 has been a year of further development for City Kids Surfing. We 
have continued to develop our partnerships with primary schools in 
London, corporate partners and other charitable relationships. It has 
been exciting to see our team of volunteers develop, and find new 
people to connect with and support the City Kids Surfing cause.

During the year we ran a wonderful programme crafted for two primary 
schools, working with some of their pupil premium children in year 5. 
This involved spending time with the staff and pupils in school, raising 
their awareness of both ocean conservation and coastal safety, as well 



as developing their understanding of holistic health – i.e. not just 
physical wellbeing.

Our programme culminated in a fantastic weekend in North Devon, 
experiencing time at the beach and gaining insight into the beauty and 
power of the ocean. During the weekend they all had the opportunity to 
learn to surf over a number of lessons. All of the children improved 
greatly, finding joy and challenge in the waves, pushing themselves out 
of their comforts zones within the safety of a great team around them.

As ever our programme included a focus on healthy eating – both eating 
healthily over the weekend, as well as inviting the children to play their 
own part in food preparation and learn new skills and meal ideas to take 
home with them. They made their own pizzas and their own burgers, 
growing in their knowledge of how to make healthy choices around food.

A growing part of the programme has also been on mindfulness and 
deliberate movement. We had great sessions helping the children be 
mindful of their thoughts, emotions and bodies, as well as giving the 
opportunity to take part together in a HIIT (high intensity interval training)
session. This enabled them to think about how they challenge and 
support their bodies, and again gained skills and practices that they 
could take will them beyond the year’s programme.

With increasing costs each year, City Kids Surfing faces challenges in 
raising sufficient funding to run our activities. In 2024, we will seek to 
diversify our income, collaborate further with existing and new partners 
and find ways of making cost efficiencies. 

It’s exciting seeing how City Kids Surfing has grown this year, and the 
individuals who have come on board are keen to see it further develop. 
Recognising that it is important that our organisation reflects the children
it supports, we plan to increase diversity among our volunteers and 
Trustees in 2024, specifically targeting more women and ethnically 
diverse communities to support our mission and increase our impact.

Financial Review

The trustees do not have a reserves policy.

City Kids Surfing’s principal sources of funding are currently through:
- Donations
- Schools contributing to the costs of the programme and connected trips

Financial Activities for Year End 31st December 2023:



Total Income
£5222

Expenditure
- Trip Costs: £5288
- Admin: £419

Total Expenditure
- £5707

Structure, Governance and Management

City Kids Surfing is a CIO, operating from the governing document submitted in April 2019.

In selecting individuals for appointment as charity trustees, the charity trustees must have 
regard to the skills, knowledge and experience needed for the effective administration of the 
CIO

Reference and Administrative details

Charity name City Kids Surfing

Other name the charity uses

Registered charity number 1182899

Charity’s principal address 21 Ramsden Road

London

SW17 9QB

 Names of the charity trustees who manage the charity

Trustee name Office (if any) Dates acted if not for whole 
year

Name of person (or body) entitled
to appoint trustee (if any)

1 Joanna Deagle 1 May 2023 - present Jim Sutton, Sandy Kerr

2 Jim Sutton

3 Sandy Kerr

Declarations

               The trustees declare that they have approved the trustees’ report above. 

              Signed on behalf of the charity’s trustees

Signature(s)



Full name(s) Joanna Deagle

    Position (eg
Secretary, Chair, etc)

Chair

Date
13/10/2024



CCXX R1 accounts (SS) 1 10/13/2024

City Kids Surfing 1182899

CC16aReceipts and payments accounts
1/1/2023

To
12/31/2023

Section A Receipts and payments

Total funds Last year

 to the nearest      £ to the nearest £ to the nearest £ to the nearest £ to the nearest £

A1 Receipts 
Donations                         5,222                               -                                 -                           5,222                       1,587 

                                -                               -                                 -                                 -                               -   

                                -                               -                                 -                                 -                               -   

                                -                               -                                 -                                 -                               -   

                                -                               -                                 -                                 -                               -   

                        5,222                               -                                 -                           5,222                       1,587 

                                -                                 -                               -   

                                -                                 -                               -                                 - 

Sub total                                 -                                 -                                 -                               -                                 - 

Total receipts                    5,222                            -                            -                         5,222                   1,587 

A3 Payments
Trip Accommodation                         1,984                               -                                 -                           1,984                       1,800 
Trip Food and Supplies                            733                               -                                 -                              733                          572 
Transport                         1,280                               -                                 -                           1,280                          770 
Future Trip Deposit                            250                               -                                 -                              250 
T shirts                            453                               -                                 -                              453 
Trip Additional Activites                            588                               -                                 -                              588                          460 
Admin                            419                            419                          152 

                                -                               -                                 -                                 -                               -   

Sub total                         5,707                               -                                 -                           5,707                       3,754 

                                -                                 -                               -   

                                -                                 -                                 -                               -   

Sub total                                 -                                 -                                 -                               -                                 - 

Total payments                    5,707                            -                            -                    5,707                   3,754 

Net of receipts/(payments) -                     485                          -                            -   -                     485 -                 2,167 

A5 Transfers between funds                            -                          -                            -                                 -                          -   

A6 Cash funds last year end                       991                          -                            -                         991                        -   

Cash funds this year end                       506                          -                            -                         506 -                 2,167 

Section B Statement of assets and liabilities at the end of the period

Categories  Details 
to nearest £ to nearest £ to nearest £

B1 Cash funds  Account Balance                            506                               -                               -   

                              -                                 -                               -   

                              -                                 -                               -   

                      506                          -                          -   

For the period 
from

Unrestricted 
funds

Restricted 
funds

Endowment 
funds

Sub total(Gross income for AR) 

A2 Asset and investment sales, 
(see table).

A4 Asset and investment 
purchases, (see table)

Unrestricted 
funds 

Restricted 
funds 

Endowment 
funds 

Total cash funds 



CCXX R2 accounts (SS) 2 10/13/2024

OK OK OK

Details to nearest £ to nearest £ to nearest £

B2 Other monetary assets                               -                                 -                               -   

                              -                                 -                               -   

                              -                                 -                               -   

                              -                                 -                               -   

                              -                                 -                               -   

                              -                                 -                               -   

Details
Cost (optional)

B3 Investment assets                               -                               -   

                              -                               -   

                              -                               -   

                              -                               -   

                              -                               -   

Details
Cost (optional)

 The Day The Ocean Went Away books Unrestricted                               -                               -   

                              -                               -   

                              -                               -   

                              -                               -   

                              -                               -   

                              -                               -   

                              -                               -   

                              -                               -   

                              -                               -   

Details
B5 Liabilities                               -   

                              -   

                              -   

                              -   

                              -   

Signature Print Name

#VALUE! J.Deagle 10/13/2024

(agree balances with receipts and payments 
account(s))

Unrestricted 
funds 

Restricted 
funds 

Endowment 
funds 

Fund to which 
asset belongs

Current value 
(optional)

Fund to which 
asset belongs

Current value 
(optional)

B4 Assets retained for the 
charity’s own use

Fund to which 
liability relates

Amount due 
(optional)

When due 
(optional)

Signed by one or two trustees on 
behalf of all the trustees 

Date of 
approval



CITY KIDS SURFING
England & Wales  -  Charity number 1182899

Accounts



Trustees’ Annual Report for the period

From 1st January 2022 to 31st December 2022

Charity name: City Kids Surfing

Charity registration number: 1182899

Objectives and Activities

City Kids Surfing works for the public benefit to advance the lives of
young people living in urban locations in the United Kingdom through
providing recreational and leisure activities in the interest of social
welfare for young people who have a need by reason of their social and
economic circumstances, with a view to improving the conditions of life
of such persons, in particular by providing opportunities to go surfing.

Specifically City Kids Surfing works to raise children’s awareness of
ocean-related activities and concerns including:

● Improving their swimming ability
● Raising awareness of beach safety
● Raising awareness of coastal conservation issues
● Giving an understanding of the wider surfing industry
● To share the benefits of engaging with the ocean for an individual’s

physical, mental, social and environmental wellbeing.

Achievements and Performance

2022 has been a year of further development for City Kids Surfing. We
have continued to develop our partnerships with primary schools in
London, corporate partners and other charitable relationships. It has
been exciting to see our team of volunteers develop, and find new
people to connect with and support the City Kids Surfing cause.

During the year we ran a wonderful programme crafted for two primary
schools, working with some of their pupil premium children in year 5.
This involved spending time with the staff and pupils in school, raising
their awareness of both ocean conservation and coastal safety, as well
as developing their understanding of holistic health – i.e. not just
physical wellbeing.



Our programme culminated in a fantastic weekend in North Devon,
experiencing time at the beach and gaining insight into the beauty and
power of the ocean. During the weekend they all had the opportunity to
learn to surf over a number of lessons. All of the children improved
greatly, finding joy and challenge in the waves, pushing themselves out
of their comforts zones within the safety of a great team around them.

As ever our programme included a focus on healthy eating – both eating
healthily over the weekend, as well as inviting the children to play their
own part in food preparation and learn new skills and meal ideas to take
home with them. They made their own pizzas and their own burgers,
growing in their knowledge of how to make healthy choices around food.

A growing part of the programme has also been on mindfulness and
deliberate movement. We had great sessions helping the children be
mindful of their thoughts, emotions and bodies, as well as giving the
opportunity to take part together in a HIIT (high intensity interval training)
session. This enabled them to think about how they challenge and
support their bodies, and again gained skills and practices that they
could take will them beyond the year’s programme.

We have been excited in the later part of 2022 to be looking ahead to the
future and planning towards 2023 with the opportunity to revamp our
website and online presence. We look forward to this being completed
and launched in early 2023.

It’s exciting seeing how City Kids Surfing has grown this year, and the
individuals who have come on board are keen to see it further develop.
Watch this space!

Financial Review

The trustees do not have a reserves policy.

City Kids Surfing’s principal sources of funding are currently through:
- Donations
- Schools contributing to the costs of the programme and connected trips

Financial Activities for Year End 31st December 2022:

Total Income
£1587

Expenditure
- Trip Costs

£3754
Total Expenditure
£3754



Structure, Governance and Management

City Kids Surfing is a CIO, operating from the governing document submitted in April 2019.

In selecting individuals for appointment as charity trustees, the charity trustees must have
regard to the skills, knowledge and experience needed for the effective administration of the
CIO

Reference and Administrative details

Charity name City Kids Surfing
Other name the charity uses
Registered charity number 1182899
Charity’s principal address 21 Ramsden Road

London
SW17 9QB

Names of the charity trustees who manage the charity

Trustee name Office (if any) Dates acted if not for whole
year

Name of person (or body) entitled
to appoint trustee (if any)

1 Thomas Franklin
2 Jim Sutton
3 Sandy Kerr

Declarations

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s)

Full name(s) Jim Sutton

Position (eg Secretary,
Chair, etc)

Treasurer

Date 25/10/2023



CCXX R1 accounts (SS) 1 11/7/2023

City Kids Surfing 1182899

CC16aReceipts and payments accounts
For the period 

from
1/1/2022

To
12/31/2022

Section A Receipts and payments
Unrestricted 

funds Restricted funds Endowment 
funds Total funds Last year

 to the nearest      £ to the nearest £ to the nearest £ to the nearest £ to the nearest £
A1 Receipts 
Donations - 1,587-                       - -  -                           - -  -                           - 1,587-                       - 300-                        
Payment from schools - -  -                           - -  -                           - -  -                           - 200-                        
The Day The Ocean Went Away Book - 0-                              - -  -                           - -  -                           - 0-                              
The Day The Ocean Went Away Film - --                               - -  -                           - -  -                           - -  -                           

- --                               - -  -                           - -  -                           - -  -                           - -  -                         
- --                               - -  -                           - -  -                           - -  -                           - -  -                         
- --                               - -  -                           - -  -                           - -  -                           - -  -                         
- --                               - -  -                           - -  -                           - -  -                           - -  -                         

Sub total(Gross income for AR) - 1,587-                       - -  -                           - -  -                           - 1,587-                       - 500-                        

A2 Asset and investment sales, 
(see table).

- --                               - --                               - -  -                           
- --                               - --                               - -  -                           - --                             

Sub total - --                               - --                               - --                               - -  -                           - --                            

Total receipts - 1,587-                   - --                           - --                           - 1,587-                       - 500-                    

A3 Payments
Trip Accommodation - 1,801-                       - -  -                           - -  -                           - 1,801-                       - 1,389-                     
Trip Food and Supplies - 572-                          - -  -                           - -  -                           - 572-                          - 629-                        
Transport - 770-                          - -  -                           - -  -                           - 770-                          
Future Trip Deposit - --                               - -  -                           - -  -                           - -  -                           
T shirts - -  -                           - -  -                           - -  -                           - 460-                        
Amazon Charges - Book Storage - -  -                           - -  -                           - -  -                           
Support Services - --                               - -  -                           - -  -                           - -  -                           
Trip Additional Activites - 460-                          - -  -                           - -  -                           - 460-                          - 468-                        
Admin Costs - 152-                          - -  -                           - -  -                           - 152-                          - 20-                          

- --                               - -  -                           - -  -                           - -  -                           - -  -                         
Sub total - 3,754-                       - -  -                           - -  -                           - 3,754-                       - 2,966-                    

A4 Asset and investment 
purchases, (see table)

- --                               - --                               - -  -                           
- --                               - --                               - --                               - -  -                           

Sub total - --                               - --                               - --                               - -  -                           

Total payments - 3,754-                   - --                           - --                           - 3,754-                       - 2,966-                 

Net of receipts/(payments) - 2,167-                   - -  -                       - -  -                       - 2,167-                   - 2,466-                 
A5 Transfers between funds - --                           - -  -                       - -  -                       - -  -                           - -  -                     
A6 Cash funds last year end - 3,158-                   - -  -                       - -  -                       - 3,158-                   - -  -                     

Cash funds this year end - 991-                      - -  -                       - -  -                       - 991-                      - 2,466-                 

Section B Statement of assets and liabilities at the end of the period

Categories  Details 
Unrestricted 

funds 
Restricted funds Endowment 

funds 
to nearest £ to nearest £ to nearest £

B1 Cash funds  Account Balance - 991-                          - -  -                           - -  -                         

- -  -                           - -  -                           - -  -                         



CCXX R2 accounts (SS) 2 11/7/2023

B1 Cash funds

- -  -                           - -  -                           - -  -                         

 Total cash funds - 991-                      - -  -                       - -  -                     

(agree balances with receipts and payments account
(s)) OK OK OK

Unrestricted 
funds 

Restricted funds Endowment 
funds 

Details to nearest £ to nearest £ to nearest £

B2 Other monetary assets - -  -                           - -  -                           - -  -                         

- -  -                           - -  -                           - -  -                         

- -  -                           - -  -                           - -  -                         

- -  -                           - -  -                           - -  -                         

- -  -                           - -  -                           - -  -                         

- -  -                           - -  -                           - -  -                         

Details
Fund to which asset 

belongs Cost (optional) Current value 
(optional)

B3 Investment assets - -  -                           - -  -                         

- -  -                           - -  -                         

- -  -                           - -  -                         

- -  -                           - -  -                         

- -  -                           - -  -                         

Details
Fund to which asset 

belongs Cost (optional) Current value 
(optional)

B4 Assets retained for the 
charity’s own use

 The Day The Ocean Went Away books Unrestricted - -  -                           - -  -                         

- -  -                           - -  -                         

- -  -                           - -  -                         

- -  -                           - -  -                         

- -  -                           - -  -                         

- -  -                           - -  -                         

- -  -                           - -  -                         

- -  -                           - -  -                         

- -  -                           - -  -                         

Details
Fund to which 
liability relates

Amount due 
(optional)

When due 
(optional)

B5 Liabilities - -  -                           

- -  -                           

- -  -                           

- -  -                           

- -  -                           

Signed by one or two trustees on behalf of 
all the trustees Signature Print Name Date of approval

J Sutton 4/17/2023
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Trustees’ Annual Report for the period 
 
From 1st January 2021 to 31st December 2021 
 
Charity name: City Kids Surfing 
 
Charity registration number: 1182899 
 
Objectives and Activities 
 
City Kids Surfing works for the public benefit to advance the lives of 
young people living in urban locations in the United Kingdom through 
providing recreational and leisure activities in the interest of social 
welfare for young people who have a need by reason of their social and 
economic circumstances, with a view to improving the conditions of life 
of such persons, in particular by providing opportunities to go surfing. 
 
Specifically City Kids Surfing works to raise children’s awareness of 
ocean-related activities and concerns including: 

• Improving their swimming ability 
• Raising awareness of beach safety 
• Raising awareness of coastal conservation issues 
• Giving an understanding of the wider surfing industry 
• To share the benefits of engaging with the ocean for an individual’s 

physical, mental, social and environmental wellbeing.  
 
Achievements and Performance 
 
Following the challenges of 2020, City Kids Surfing has done its best to 
navigate 2021 and the ebb and flow of coronavirus restrictions. With the 
early part of the year spent in lockdown, we worked hard to maintain our 
relationships and communication with the schools we have formed 
partnerships with – as well as with other corporate partners such as 
Finisterre. 
 
As lockdown restrictions eased heading into the summer, there was the 
opportunity to run a slightly limited programme – still including elements 
such as sessions in school and the residential surfing trip. We worked 
with a school in Croydon developing a bespoke programme for some of 
their year 5 pupil premium students. 
 



This led to a fantastic weekend in North Devon with some of the children 
having never been to the sea before. They were able to experience the 
beauty of the UK’s coastal areas, and grow in confidence as they 
developed their own skills. This included a number of surf lessons, 
during which they improved dramatically, smiles beaming across their 
faces. 
 
This year we have also been able to develop elements of the residential 
trip, including our food provision. This year we crafted a food menu 
allowing the children to learn new skills in the kitchen as well as at the 
beach. They both made their own burgers as well as their own pizzas 
over the weekend, as well as understanding how to make healthy 
choices for their lunches which they prepared themselves with the City 
Kids Surfing team’s support. 
 
Also included in the residential were sessions on both mindfulness and 
children-centred yoga, enabling the children to pick up skills for calming 
their minds and bodies, alongside the physical challenges of surfing.  
 
It was also an exciting time as an organisation as Finisterre journeyed 
with us this year, documenting the trip both in video and photo format. 
We have been very grateful for this! 
 
In the Autumn of 2021 City Kids Surfing was also invited to deliver a 
number of assemblies in local primary schools for 2021’s Green Week, 
highlighting the need for blue spaces (seas, oceans, rivers, lakes, ponds 
etc) to be protected and enjoyed. We were also able to participate in a 
local primary school’s Green Week Fair running a stall alongside other 
community organisations where we ran a surfing-based competition 
which enabled a significant amount of engagement with children, 
parents and the wider community. 
 
It has been great to make the most of the opportunities afforded in 2021, 
and City Kids Surfing looks forward to the possibilities for developing 
again into 2022! 

 

Financial Review 

The trustees do not have a reserves policy. 
 
City Kids Surfing’s principal sources of funding are currently through: 

- Donations 
- Schools contributing to the costs of the programme and connected trips 

 
Financial Activities for Year End 31st December 2021: 
 
Total Income 



£500 
 
Expenditure 

- Trip Costs 
£2965  

Total Expenditure 
£2965 
 
 
Structure, Governance and Management 
 
City Kids Surfing is a CIO, operating from the governing document submitted in April 2019. 
 
In selecting individuals for appointment as charity trustees, the charity trustees must have 
regard to the skills, knowledge and experience needed for the effective administration of the 
CIO 
 
 
Reference and Administrative details 
 
Charity name City Kids Surfing 
Other name the charity uses  
Registered charity number 1182899 
Charity’s principal address 21 Ramsden Road 

London 
SW17 9QB 

  
 

 Names of the charity trustees who manage the charity 
 Trustee name Office (if any) Dates acted if not for whole 

year 
Name of person (or body) entitled 
to appoint trustee (if any) 

1 Thomas Franklin    
2 Jim Sutton    
3 Sandy Kerr    

 

Declarations 

 
               The trustees declare that they have approved the trustees’ report above.  
 
              Signed on behalf of the charity’s trustees 

Signature(s) 

 

 

Full name(s) Jim Sutton  

    Position (eg Secretary, 
Chair, etc) 

Treasurer  

 



Date  25/10/2022  

 

 



CCXX R1 accounts (SS) 1 25/10/2022

Section A Receipts and payments
Unrestricted 

funds Restricted funds Endowment 
funds Total funds Last year

 to the nearest      £ to the nearest £ to the nearest £ to the nearest £ to the nearest £
A1 Receipts 
Donations                        300                          -                            -                          300                      900 
Payment from schools                        200                          -                            -                          200 
The Day The Ocean Went Away Book                           0                          -                            -                             0                      195 
The Day The Ocean Went Away Film                            -                          -                            -                            -   

                           -                          -                            -                            -                          -   
                           -                          -                            -                            -                          -   
                           -                          -                            -                            -                          -   
                           -                          -                            -                            -                          -   

Sub total (Gross income for AR)                        500                          -                            -                          500                    1,095 

A2 Asset and investment sales, 
(see table).

                           -                            -                          -   
                           -                            -                          -                            - 

Sub total                            -                            -                            -                          -                            - 

Total receipts                       500                            -                            -                        500                  1,095 

A3 Payments
Trip Accommodation                     1,389                          -                            -                       1,389 
Trip Food and Supplies                        629                          -                            -                          629 
Future Trip Deposit                            -                          -                            -                            -   
T shirts                        460                          -                            -                          460 
Amazon Charges - Book Storage                          -                            -                            -                          82 
Support Services                            -                          -                            -                            -   
Trip Additional Activites                        468                          -                            -                          468                        -   
Admin Costs                          20                          -                            -                            20                        -   

                           -                          -                            -                            -                          -   
Sub total                     2,965                          -                            -                       2,965                        82 

A4 Asset and investment 
purchases, (see table)

                           -                            -                          -   
                           -                            -                            -                          -   

Sub total                            -                            -                            -                          -                            - 

Total payments                    2,965                            -                            -                     2,965                       82 

Net of receipts/(payments) -                  2,465                          -                            -   -                  2,465                  1,013 
A5 Transfers between funds                            -                          -                            -                            -                          -   
A6 Cash funds last year end                    5,623                          -                            -                      5,623                        -   

Cash funds this year end                    3,158                          -                            -                      3,158                  1,013 

Section B Statement of assets and liabilities at the end of the period

Categories
Unrestricted 

funds 
Restricted funds Endowment 

funds 
to nearest £ to nearest £ to nearest £

                    3,158                          -                          -   

                         -                            -                          -   

                         -                            -                          -   

                   3,158                          -                          -   

OK OK OK

 Details  

 Total cash funds  

(agree balances with receipts and payments account(s))

 Account Balance B1 Cash funds

1182899City Kids Surfing

Receipts and payments accounts
01/01/2021 31/12/20201

ToFor the period 
from

CC16a
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Unrestricted 
funds 

Restricted funds Endowment 
funds 

to nearest £ to nearest £ to nearest £
                         -                            -                          -   

                         -                            -                          -   

                         -                            -                          -   

                         -                            -                          -   

                         -                            -                          -   

                         -                            -                          -   

Fund to which asset 
belongs Cost (optional) Current value 

(optional)
                         -                          -   

                         -                          -   

                         -                          -   

                         -                          -   

                         -                          -   

Fund to which asset 
belongs Cost (optional) Current value 

(optional)
Unrestricted                          -                          -   

                         -                          -   

                         -                          -   

                         -                          -   

                         -                          -   

                         -                          -   

                         -                          -   

                         -                          -   

                         -                          -   

Fund to which 
liability relates

Amount due 
(optional)

When due 
(optional)

                         -   

                         -   

                         -   

                         -   

                         -   

Signed by one or two trustees on 
behalf of all the trustees Date of approval

25/10/2022

B5 Liabilities

B3 Investment assets
Details

B2 Other monetary assets

B4 Assets retained for the 
charity’s own use

Details

Details
 The Day The Ocean Went Away books 

Details

Print Name

J Sutton

Signature
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