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Governance

The governing document of the charity is its constitution adopted on 4th March 2013, as amended
at an Emergency General Meeting on 9th April 2018 and as amended at AGM 8" January 2024.

Thorley u3ais an un-incorporated charitable organisation with a financial turnover of between
£25,001 and £250,000. As such, the charity is required to file a Charity Commission Annual Return.

The Return comprises an online form, a PDF copy of accounts (independent examination required),
and the Trustees’ Annual Report. These items are due to be filed within ten months of the charity’s
financial year-end of 31st August.

Trustees are nominated and elected by members, usually for a period of three years. Appointment
of new Trustees takes place at the AGM, normally in January. The Trustees manage the charity by
way of monthly committee meetings which all members are welcome to attend.

Thorley u3ais a member of the Third Age Trust.

Financial Review

Principal sources of funds are membership subscriptions and payments from members for the
activities in which they participate.

The Trustees constantly review the level of reserve funds and will adjust membership fees according
to our financial expectations. Our aim is to maintain a level of funding approximating to between 6-
9 months' annual income in reserves.

Subscriptions for the financial year (to 31st August 2025) were £15.00 per member and it has been
decided to maintain them at that level for the following financial year (to 31st August 2026).

Accounts for the year to 31st August 2025 have been approved by the charity's independent examiner
and are appended to this report.
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Public Benefit Statement

In carrying out their duties, the Trustees have had full regard to the guidance issued by the Charities
Commission on public benefit and that of the Third Age Trust.

Objectives and Activities

Objects

The advancement of education, and in particular the education of older people and those who are
retired from full time work, by all means including associated activities conducive to learning and
personal development, for those residing in Thorley, Bishop’s Stortford and its surrounding locality.

Activities for achieving objects

Held monthly meetings available to the entire membership at which invited speakers
delivered talks on topical and educational subjects.

Operated more than 40 Interest Groups, covering topics such as art, customs & cultures,
languages, gardening, bridge, photography, walking, singing, Pilates, etc. New groups started
recently include a discussion group, seated exercise to music and line dancing.

Organised a Quiz Night in October 2024, with 73 members attending, and a Christmas
Lunch in December 2024 with 108 members attending. Organised a meeting for all new
members in November 2024

Organised a number of trips and outings for members, including a visit to the Houses of
Parliament, a Livery Company, several theatre and garden trips, and Ely Cathedral.

Organised Spring and Christmas choir concerts.

Ran a five-night visit to Cornwall in May 2025

Maintained our new (WordPress) website and issued monthly news Update emails to
promote the organisation's activities and provide access to members' news and Interest
Group activities. Issued our quarterly Newsletter to all members.

Ongoing program to maintain and expand the activities offered.

Continued to meet with neighbouring U3A groups to share knowledge experience and group
sharing where possible.

The operation of Thorley u3a relies upon the dedicated contributions made by members on a
voluntary basis.
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Achievements and Performance

Provided a University of the Third Age for approximately 650 retired and semi-
retired residents of Thorley, Bishop's Stortford, and the surrounding locality.

Provided educational and informative talks for members attending monthly meetings.

Provided Interest Groups for members covering a wide range of educational and
associated activities.

Provided news and information to all members about Thorley u3a and the
wider u3a movement's activities.

Maintained our new modern (WordPress) website to replace our aging
website which was no longer going to be supported.

Enabled members, some of whom are isolated people, to make new friends and
acquaintances and to participate more fully in the local community.

Membership as of 31st August 2025 is 638.
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Declaration

The Trustees declare they have approved the report above.

Signed on behalf of the charity's trustees.

Signature: NIGEL VARNAM

Nigel Varnam (Chair)

Date: 1%t November 2025

References:

Prepare a charity annual return
https://www.gov.uk/guidance/prepare-a-charity-annual-return

Send annual online return
https://www.gov.uk/send-charity-annual-return

Charity reporting and accounting essentials
https://www.gov.uk/government/publications/charity-reporting-and-accounting-the-
essentials-cc15b/charity-reporting-and-accounting-the-essentials
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Thorley U3A Social Account Income Expenditure 1st September 2024 to 31st August 2025

Social Account

Income Amount
Art Group 1,152.56
Badminton Group 150.00
Bridge Group 4,115.50
Choir 8,032.49
Cultures and Customs Group 5,978.73
Dressmaking Group 962.70
Family History Group 1,467.47
Garden Group 1 5,092.48
Garden Group 2 1,170.75
History Group 4,675.51
Photography Group 570.00
Table Tennis Group 1 (Wednesday) 1,965.25
Table Tennis Group 2 (Tuesday) 1,770.60
Table Tennis Group 3 (Thursday) 1,826.00
What The Papers Say 403.00
Balance on Completed Trips/Events (LH) 113.00
Balance on Completed Trips/Events (MB) 58.49
Balance on Completed Trips/Events (SP) 662.20
Miscellaneous 418.82
Christmas Lunch 2024 4,254.00
Cornwall Deposits 2,354.50
Dolly Parton (SP) 3,047.00
Michael Jackson Musical (SP) 390.00
The Great Gatsby (sP) 4,056.00
Quiz Night 2024 912.50
Fiddler on the Roof (SP) 3,619.00
Scotland Trip deposits (MB) 836.00
Evita (SP) 3,850.00
WEYMOUTH TRIP deposits (MB) 1,600.00
QUIZ NIGHT 2025 29.00

Total Income (incs £8322 B/F) 65,533.55

Social Bank Account balance 01/09/2024 8,321.88
Group income this financial year 57,211.67
Group expenditure this financial year 52,315.14
Social Bank Account balance 31/08/2025 13,218.41

Expenditure Amount

Art Group 880.14
Badminton Group 90.00
Bridge Group 2,393.55
Choir 6,229.38
Cultures and Customs Group 4,053.00
Dressmaking Group 882.00
Family History Group 637.75
Garden Group 1 3,914.00
Garden Group 2 614.00
History Group 3,042.00
Photography Group 375.00
Table Tennis Group 1 (Wednesday) 1,749.75
Table Tennis Group 2 (Tuesday) 1,717.00
Table Tennis Group 3 (Thursday) 1,759.25
What The Papers Say 252.00
Balance on Completed Trips/Events (LH) 0.00
Balance on Completed Trips/Events (MB) 0.00
Balance on Completed Trips/Events (SP) 86.00
Miscellaneous 403.82
Christmas Lunch 2024 4,254.00
Cornwall Deposits 2,300.00
Dolly Parton (SP) 3,047.00
Michael Jackson Musical (SP) 390.00
The Great Gatsby (SP) 4,024.00
Quiz Night 2024 912.50
Fiddler on the Roof (SP) 3,588.00
Scotland Trip deposits (MB) 836.00
Evita (SP) 3,885.00
WEYMOUTH TRIP deposits (MB}) 0.00
QUIZ NIGHT 2025 0.00
Total Expenditure 52,315.14

Total accumulated surplus in Groups 13,218.41

The above financial statement has been prepared from the records kept by the Treasurer and the receipts presented to me.
I have carried out an examination of the accounts and have received satisfactory explainations on all matters raised.
| find the above accounta true and correct record of the club's financial position.

Auditor: {\/\CMLW
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Thorley U3A Social Account Income Expenditure 1st September 2024 to 31st August 2025

Social Account

Income Amount
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Social Bank Account balance 01/09/2024 8,321.88
Group income this financial year 57,211.67
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Social Bank Account balance 31/08/2025 13,218.41
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Evita (SP) 3,885.00
WEYMOUTH TRIP deposits (MB}) 0.00
QUIZ NIGHT 2025 0.00
Total Expenditure 52,315.14

Total accumulated surplus in Groups 13,218.41

The above financial statement has been prepared from the records kept by the Treasurer and the receipts presented to me.
I have carried out an examination of the accounts and have received satisfactory explainations on all matters raised.
| find the above accounta true and correct record of the club's financial position.

Auditor: {\/\CMLW

s [ el ST




St \ o .\V ) eleQ re de).@\qé 101pNY

‘uofiisod [e1dueUYy S,GN|2 3Y1 4O PJOI3J 1034100 PUE BN} BJUNOIIR IAOGE dY) pulj |
"pasies si911ew ||e uo suofjeuie|dxa A103OBSIIES PIAISIBL ARY PUB SJUNOIIE DY) JO UOIIBUILIEXD UR N0 PILIIED dARY |
"aw 0} pajuasaud s3dia334 9yl pue Jainseal] sy3 Aq 1day spodas ayy wouy pasedald usaq sey JuswaleIS jedueuly snoge ayy

Bupjew $507/114044d UOU S JUNOIDY [B1D0S 3Y3 38y} PUB Sulpuny J|as a1e sdno.o |[e Jey1 swnsse sangy anoge ay|

*SIION
ve'Tes'te ¥ v TSt 3
SE'699T 3 S0 1sn3ny IsT¢ 03 Jeah Joy sniduns
97'007'9 F SZ0¢ 8ny 1STE pJemioy pallied Junodde sodag 89'v0T'9 3 70z 1das 1ST p1emio4 Jy3noig unodoe Jisodag
86°'07E'ST JF G707 8ny 1STE pJemioyj paLlied JUNodIe Jualund) T /VL'ST 3 20z 1das 1ST paemuod 1ySnoag Junodde Jussin)
piemuo} pariied saduejeg - S3UN0IY isodaqg pue Juauun) piemJoj 3ysnouq ssduejeg - sJunoddy ysodaqg pue juaain)
TO'T6ETT F | ainypuadx3 jejo) 9€'090°€ET 3 | dwodu| |elo]
00'vZs‘c 3 uonduosgns diyssaquiap isniL 38y paiyL
9€'9S9'T 3 aujzese Isn.| a8y payL
000IET 3 S92 J9)eads
8.°18S 3 s3uileaw Ajyluow - SJUSWIYSILY
SL'E0C 3 13930 34IH |leH
00'S0L'T 3 s3ullaaw Ajyyuow auiH jjeH
04'9%T 3 sasuadxy 86°G6 3 1unodJe ysodap uo jsalaluj
1S A Y4 3 wawdinb3y 06°82T 3 (younT sewy pue zinD) S1U3AS WOIY S}J0.d
00€79 3 uonduasgns uodeag 00’08t 3 (S20Z 3nv - 70z 1das) suondudsgns diysiaquisiy
66'896'T 3 suolleuoq a4 Junodde |e1os 03 paydims $3s0d dnoug 00°'669‘'s 3 (5zoz 8nvy - zoz 1das) suondudsqns diysiaquapy
o000cy 3 s934 Wpny €8'8VET 3 PIv Y19
sasuadxa ulwpy S0°'7S9‘c 3 (13aeaL BIDIANY) SUORRUOQ
ain)puadxy awosuj
SZ0T I1sn3ny 1sT€ 03

Alewiwing Juno23y Jea, jo pu3 ven Aspoyl



