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The Paper Birds Theatre Company
Company limited by euarantee

Year ended $2 March 2028

Trustees' Report

Tha Trustees of The Paper Birds Theatre CompsnV present their annual report end flnendal mstaments of the charity

for the year ending B1Mamh 202S. The Trustees have adopted the pnwklons ef the Statement of Racomn»nded

Pre»Ice (soRP(, 'Accounting and Reporang by charmes' (ms 102( In P»Padng this rePon end financial statements.

EIRUCTU%, GOVERNANCE AND MANAGEMENT

The Paper Birds Theatre Company ls governed under Its Artkles of Association and was Incorporated on 14 February 2005

as s company limited by guarantee not having a share capital. The Paper Birds became a charitable company on 24

November 2017.

The charity Is governed by a Board of Trustees totalling no more than 9, as stated In our Artldes of Assoclauon.

Day to day management of the company Is led by Co-Artistic Directors and Co-Founders, Jemma McDonnell and Kyge

Perry. Executive Producer Charlotte Kalantarlheregonr b aim responsible for executive organlsatlonal management and has

been ln post since January 201S.Since February 2022, the executive team has been joined by Charge Tapp In the role of
Executke Producer, to cm»r Chsrlone's maternity leave.

The Board meets quarterly and hosts an Annual General Meeting each year. The Board also has a Flnanm Sub-Committee

(FSCj chairsd by Raidene Carter In 22/22, replaced by Sarah Wall in May 2023, that masts regularly throughout the year.

We appointed Jo Watkln st Purple Cat Accountancyto Independently review snd examine our accounts.

OSIECllVEE OF THE ORGANISATION

The Paper Birds exists to advance education for the pubgc benefit by the promotion of the arts, In particular but not

exclusively, through the srt of drama. Dur company mission and vision states: naia are quiet rebels, ampsfylng the voices

of everyday people. Changing the world, one encounter st a time'. Our day to day activities Indude workshops and

lectures, partklpatory projects, Interviews and seminars, as wall as Bva pubgc performances. The trustees have had regard

to the Charity Commissioners guidance on pubgc benefit whgst planning the activities of The Paper Birds.

OUR POIREM

We are committed to making The Paper Birds a stable, safe, and fair organlsstlon for sg Its staff, stakeholders, and

beneficiaries. AS of our policies sre reviewed and updated regularly.

Our Equagty and Diversity Pogcy states that 'The Paper Birds Is committed to eg minuting discrimination and encouraging

dlversRy amongst our staff. ' The principles of this policy are In line with tha EquaSty Act 2010.We annually update our

Equality, Diversity and inclusion Action Plan.

In the year 1022-2S we also developed a new Environmental Pogcy with acmmpanylng Environmental Action Plan;

a nsw Ethical Fundraislng Pogcy developed In association with fundralslng consultant, Fem Potter; a new Charity Confgcts

of Interest Pogcy; and a Big Ufe Events Polky, drawn up to support our staf and personnel ln times of need.

We also developed a new Govemanm Handbook for the Board and staff to layout tha new terms with which Trustees serve.

It states that a Trustee may only serve on the Board for a total of nine years. It also introdurns the concept of The Flock, an

advisory board of supporters of The Paper Birds where Trustees who step down may remain ln ckse contact with the activity

of The Paper Birds snd advise where possible, and where prospective candidates to join the Board msy serve as an introduction

to our work.

We annually update our Finance and Charitable Reserves Pogcy. The Trustees consider that the Ideal level of unrestricted reserves

should be Ess/KN; suiRclent to cover 1 months of projecmd core oper»lug costs for the u pmming financial year 201124.
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Trustees' Report continued .

RISK MANAGEMENT

The Board has developed e Risk Register which Identifies and assesses potential risk. Risks are dassed In terms of low to high.

They are assessed In categories including Governance and Management, Financial, Operational, Personnel, and External. The Board

agrees that annual assessment Is adequate, as well as close quarterly management of company accounts.

ACCOUNTS

The Board agrees that an annual, Independent assessment of the accounts Is commensurate with the scale of our operation.
The Paper Birds prepares quarterly management account reports, which are scrutlnlsed by our Finance Sub Committee which meets

a minimum of 4 times per year. The Rnance Sub Committee then presents management accounts at each full Board meeting on a quarterly

basis for wider discussion and approval.

YEAR OVERVIEW

Across the year we laid foundations for and researched and developed our new show, 'Feel Me'. We recruited and assembled a

team of exceptional young artists and launched a mentorship programme. We cogaborated with international artists In a digital space

and explored and developed what a hybrid of Eve and digital performance could be.
We continued to bugd on our excellent Industry reputatlon as one of the leading provlders of drama workshops In schools and cogeges,

and continued to develop our reach intemationagy with residencies In Asia snd the Middle East.

We produced a range of educational resources, ranging from videos and PDF resource packs, to the early stage development of a new

digital resource exploring creativity for primary school chgdren.

OUR PURPOSE AND HOW WE HAVE MET IT

Throughout 2022, we steered our focus towards developing a unique mentorshlp programme for emerging theatre artists. Recognlslng

the Impact and legacy that COVID-19 left on the opportunities available for emerging creatlves, we wanted to create a programme that

would allow a cohort of exceptional young artists the chance to produce a professional touring theatre show. Supported by Arts Councg

England and British Council, we assembled a group of artists that speclagse In performance, sound design. choreography, fgmmaklng,

video design, as well as an assistant director; to embark on the mentorshlp programme and research and develop ideas for a brand new

touring theatre show, 'Feel Me'.

At the core of this Journey, was a commitment to exploring empathy, both as a stimulus for devising and making material for the show,

but also a commitment to embedding empathy within our practice. We worked with experts and consultants who explore empathy and

power in their work, Implementing processes and 'empathy tools' borrowed from collaborators Suzanne Ageyne and Ennl-Kukka Tuomels.

Our aim was to use empathy and the seance behind lt to enrich the theatre work we are making, and encourage our audiences to grow

and develop empathy skgls also.

Throughout our research and development for 'Feel Me', we cogaborated with Padepokan Beni Bagong Kussudlardia (PSBKK an arts centre
in Yogyakarta, Indonesia. This cultural artistic exchange was supported by the British Councg to explore snd expand the digital space for

performance; examining how a Eve/digital hybrid can work In the realm of performance and developmental worleho ps. We programmed

5 Eve streamed sharing's between a group of artist In the UK and a group of artists In Indonesia; further cementlng our working relationship

with PSBK and developing best practice processes for how to engage ln digital exchange across continents. Developing work In a digital sphere

Is driven by our ambition to reach and engage more audiences both In the UK and across the globe.

We also degvered International residencies In schools across Singapore, Malaysia, Dubal, and Thagand. Our practitioners facgltated devised

theatre workshops with chgdren and young people, further cementlng The Paper Birds as a global practitioner for students to engage with. Our

continued relationship with streaming platform Digital Theatre+, who commissioned us to make and develop a series of educational video

resources, ensures that we are prominent In schools ag over the world.
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Tmstaas' REport cerltlalred

We partnered with the Unborn Theatre In london, who ere working dosely with us to develop a brand new teaching resource for primary

schools. Based on our existing resource the "fhestre creativity cards' which sre now used by ovm 500 schools In the UK end Intemstlonagy,

we have been doing some early-stage development alongside the Unicorn and supported by Chelmsfard local Cultural Education

Partnership to explore how we can produce a teaching resource to best aid teachers af Kay Stage 2 to embed aestlvgy Into the clmsroom.

Here In the UK, we led 224 worfehops in schools and collages nations gy, engaging a total of 6,265 students aged 12-21years. Wa led teacher

training (CPDJ courses In Bristol, Manchester and londoru ensuring that our practice, sppreach and methodology to making original devised

theatre Is reaching and engaging as many students, teachers and drama fedgtators as posslbku We expanded our facgltator team to meet

demand for our workshops, recruiting and training four new stan members to work closely together In our psrtldpaeon team to ensure

aua Sty end engaging ans worleho ps provision for young people awoss the country.

OUR PEOP(E

This year we were thrg led to welcome new stair to our core freelance teem. Eleanor Chrke Joined us In the new Nnance Manager role, and

CharEe Tapp Joined the executive team whgst wdstlng Senior Producer Charlotte Kalsntarlukregory went on parental leave.

On the Board we were sad to say goodbye to three trustees; Klrsty Houslay stepPed down atter mrvlng on the Board for sbr years; and Raldane

Carter resigned In May 20m (after the period thats accounts relate toj. Reklene served on tha Board for 5 years and Kate

Craddock stepped down In line wah our new terms of the Board as stated In the aovemance Handbook. Kate served ss s Board member

end Trustee of The Paper Birds for 12years. The Board and the whole company would Rke to express grant thanks to Raldene. Kate and Klrsty for

their dedicated support and advice throughout the course of their terms.

We were Joined by two new trustees. In November 2012 we appointed Sarah Wall, who speclagses in Rnanm and Accounting. Sarah wgl

be the new Chair of the Finance SubCommktaa fogowlng the departure of Raldena and Is bringing with her a wealth of experience In

managing arts finance. The second trustee tn be appointed was Emma Van Nhuwenburgh, who has a long end rewarding career In arts

management end the youth arts sertor. Emma wgl undoubtedly enable us to achieve our charitable alms as we programme the nwn few

year's scdvlty with a focus on chgdren and young people.

RNANCIAL

The Trustees are thrg lad that The Paper Birds, through sign glee nt earned Income from our partklpanon pragramme, finishes the year wkh

unrestricted funds of Just over E51 766. This Is s sgght reduction on the end sf year position for the previous year, and Just short of our Ideal

target of ESM04. This Is due to Investing In expanding and training our team of freelance worlnhop facgltstors to meet ongoing demand.

Workshop Income continues to grow, with s 641k rise from the previous year. The board notes that as there wean't a tour of a show In the year, no aox

ONce Income wes made, meaning the team were able to foae their snendon and meet our charitable objectives through participation.

Furthermore, the Board notes the company's excellent fundralslng sucmsses In 2022-23 and Its securfng National Portfogo Organlsstmn Smtus for 23-26,

greatly aiding the company flnandal stabglty for thb period.

FUNORANINR

The Trustees would Rke to express their sincere thanks to our Incredible funders, without whose support we could net have reached our

charitable alms. Arts Coundl England's continued grant support totalled 564 664:54 754 of this was to Bnbh and evaluate our global digital

engagement project The School of Hope, E14,610wss pert of e grant to develop and expand The Paper Birds within our new home raglan of the
South East, and E1,500 was to complete our national schoon' tour of productmn 'Broke'. We received one naw grant from Arts Councg Engbrad;

F34,100to recmlt, research and develop end explore early stage Ideas for a naw show, 'Feel Me'.

Thanks also to the Brltbh Counc0 who swarded us a Joint grant to develop the 'Feel Me' research and development project alongside PSBK.

Of this Joint grant The Paper girds was awarded Ele 515 to devise and degvar ~ creative digital exchange.

Closer to home, we were thr5 led to receive 517060am tha Chelmsford local Cultural Education Partnership. This crucial seed money allowed us

to research and develop Ideas for a naw educanonal resource within the primary education sector.
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Trustees' Report mnunued .

OUR PLANS MOVINR FORWARD

In 2023-24, The Paper Birds are thrgled to be Iolnlng Ans coundl England's National Portfogo INPD) to become a regularly funded

organisation.

Our NPO programme wgl have a clear strategy of developing work with and for young people. We wgl further embed ourselves Into

our home region of Essex, wkh sn exciting re-development of our prolect, 'The School of Hope', culminating In an engaging and

creative aria trag throughout our home town of Msldon.

We wgl bugd on the research and development of our new show, 'Feel M4 and devise and preview the work at the New Wolsey

Theatre, Ipswlch In summer 2023. From Autumn 2023 through to Spring 2024, ws wgl take 'Feel Me' on a national UK tour, reaching

both school and pubgc audiences and rewstabgshlng our smug scale theatres and arts centres touring network, with the first pubgc

facing tour we have delivered since before the COVID.19pandemic.

We wgl continue to bugd International cogaborstions snd seek partners overseas to receive an International 'Feel Me' tour In further

years. We wgl begin to explore early stage Ideas and themes for a next show, this will be In close consultation with young people and

wgl see us delve further Into a cocreatlon method of working to develop our theatre work through participation opportunities.

We wgl degver our yeanround participation programme In schools and colleges both across the UK and globally; degverlng

programmes of work dlgitsgy ongne, as well as traveglng to China and South East Asia to degver partldpstory resldendes In

International schools. We wgl continue development of our new resource, the Primary CreatMty Cards In partnership with the

Unicorn Theatre. Wa wgl bugd a cogaboratlon with the University of Chichester to write and degver a Masters programme In

Devised Theatre. We wgl begin writing a book about The Paper Birds' work and practice for pubgcatlon by Nick Hem Books.
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Statement of Trustees' Responslblgtles

The trustees are responsible for preparing the trustees' report and the financial statements in accordance

with the United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting

Practice) and applicable law and regulations.

The law applicable to charities requires the trustees to prepare financial statements for each financial

year which give a true and fair view of the state of affairs of the charity and of the income and expenditure

of the charity for that period.

In preparing these financial statements the trustees are required to:

-select suitable accounting policies and apply them consistently

-observe the methods and principles in the Charities SORP

-make judgements and estimates that are reasonable and prudent

-state whether applicable accounting standards have been followed, subject to any material departures

disclosed and explained in the financial statements and

-prepare the financial statements on the going concern basis unless It is Inappropriate to presume that the

charity will continue in business

The trustees are responsible for keeping proper accounting records that disclosure with reasonable accuracy

at any time the financial position of the charity and enable them to ensure that the financial statements

comply with the Charities Act 2011, the applicable Charities (Accounts and Reports) Regulations and the
provisions of the constitution. The trustees are also responsible for safeguarding the assets of the charity

and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Approved by the trustees of the charity on 20 November 2023 and signed on their behalf by:

Sarah Wall

Trustee
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Independent Examiners Report to the Trustees of The Paper Birds Theatre Company

I report on the accounts of the company for the year ended 31 March 2023.

Respective responsibilities of trustees and examiner

The trustees are responsible for the preparation of the accounts.
The trustees consider that an audit is not required for this year under section 144 of the Charities Act 2011 (the
Charities Act) and that an independent examination is needed,

It is my responsibility to:

examine the accounts under section 145 of the Charities Act;

follow the procedures laid down in the General Directions given by the Charity Commission (under section 145(5)(b)
of the Charities Act and to:

state whether particular matters have come to my attention.

Basis of independent examiner's report

My examination was carried out in accordance with the General Directions given by the Charity Commission.
An examination includes a review of the accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual items or disclosures in the accounts,
and seeking explanations from you as trustees concerning any such matters. The procedures undertaken do not

provide all the evidence that would be required in an audit and consequently no opinion is given as to whether

the accounts present a "true and fair view" and the report is limited to those matters set out in the statement
below.

Independent examiner's statement

In connection with my examination, no matter has come to my attention to indicate that:

- accounting records have not been kept in accordance with section 130of The Charities Act 2011

the accounts do not accord with such records:

- attention should be drawn to enable proper understanding of the accounts to be reached

Joanne Watkin BA (Hons) FCA

Purple Cat Accountancy Limited

87 Highgate Road

Walsall

West Midlands

WS1 3JA

20 November 2023
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Ratament of flnandal actMtlas for tho year andml $1 Mawh 202$

Income

Donirtlons arid Smrrts

Charitable actlvltles

Invasnnam Irlconw

Sons rot

fund

2,207
139,487

13

127,926

Toml funds

202$

130,1$3
159/ST

1$

80,5$9
159,129

Total Inoome 147,926 289.633

Sapandkum on:
Charitable acuvlths

Total mpendkum

Nst Income / (espandNum)

Transl'era

Solemn bmuSht forwsnl st 1npr$2022 8

Sala neo cowled forwwd at $1 Mawh 202$ 6

The notes form part of these fina nclal statements

157,013

157.013

(15,306)

51,293

5$766

125,642

125,642

22,284

(14,779)

13,731

2 l,238

252,741

6,97$ (1$,023)

79,047

73.002 66,024

2S2,655 252,741



The Paper Birds Theatre Company Company number 05563584

Charity number 1182736

Balance sheet as at 32 March 2023

Notes 2022

Fixed assets
Equipment 934

Current assets
Debtors

Cash at bank and in hand

67,304
24,719

18,580
103,886

Total current assets

Creditors: amounts faglng due within one year

92,023

8 (19~)

122,466

(57,376)

Net assets 73,M2 66,024

Represented by
Funds

Unrestricted general fund

Restricted funds
51,766
21,236

52,293
13,731

73,002 66,024

For the financial year In question the company was entitled to exemption from audit under section 477 of the
Companies Act 2006 relating to small companies.

No members have required the company to obtain an audit of its accounts for the year in question In accordance with
section 476 of the Companies Act 2006.

The directors acknowledge their responsibility for complying with the requirements of the Act with respect to
accounting records and for the preparation of accounts.

These accounts have been prepared In accordance with the provisions applicable to companies subject to the small
companies' regime.

The financial statements were approved by the trustees on 20 November 2023 and signed on their behalf by

Sarah Wall

Trustee
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Notes to the amounts

1.Reels of accounting

These accounts have been prepared under the historical cost convention with Items recognised at cost or transaction value unless stated

in the relevant note(s) to these aaounts.

The accounts have been prepared In acmrdanm with the Statement of Recommended practice: Accounting and Reporting by Charities

preparing their accounts In accordance with the Financial Reporting Smndard applicable In the UK and Republic of Ireland (FRS 102)
and with the Charities Act 2011.

2. Accounting go)ides

Rmmgn)non of lnmme

Income ls Included In the Statement of Financial Activities (SoFA) when
- the charity becomes entitled to the resources
- the monetary value csn be measured with sufllclant reliability.

gxpendkum

Expenditure I~ remgnlsed when there ls a legal or contructlve obligation to that expenditure end It Is probable that settlement Is required

and that the amount can be reliably measured.

All expenditure is recognised on an accruals basis.

Credkors

The charity has creditors which are measured at settlement amount.

Debtors

Debtors are measured on Initial recognition at settlement amount; subsequently they are measured at the cash or other consideration

expected to be received.

Texetloa

The charity Is an exempt charity within the meaning of schedule 6 of the Charities Act 2011and Is considered to pass the tests set out
In paragraph 1schedule 6 Finance Act 2010 and therefore It meets the definition of a charitable company for UK corporation tax

purposes.

Funds

Unrestricted funds are available for use at the discretion of the trustees In furtherance of the general ob)ectlves of the charity snd have not

been designated for other purposes.
Restrkted funds are funds which are to be used In amordance with specific restrictions Imposed by donors or have been raised by the
charity for specific purposes.

10
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Notes to the accounts continued. ...

3. Income 2023 2022

Donations and grants
Grants

Donations
129,711

422
79,395

1,194

130,133 95599

Charitable activities

Box office and performance fees
Commissions

Merchandise sales

Workshop fees
Theatre tax relief

24,109
26,642
91,139
15,597

53,779
17,056
26,568
50,619
11,107

159,487 159.119

Investment Income
Bank and other interest 13

11
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Notes to the accounts continued. ....

4. Expenditure 2022

Expenditure on charitable activities
Artists' fees
Partner payments

Production costs
Hotels, travel and subsistence

Advertising and promotion

Printing, postage and stationery

5ubscrlptlons

Computer costs

Bookkeeping

Accountancy fees
Insurances

Bank charges

Exchange rate gains and losses

Storage

Sundry expenses

Consultancy

Depreciation

178,991
30,705

2,278

39,005
7,554
1,061
1,767
4,708
4,645

600
1,182

437
5

4,330
345

4,575
467

184,961

4,778
34,584
12,082
1,276
1,047
4,335
1,716

750
1,182

165

3,572
426

1,400
467

282,655 252,741

5.Trustees' remuneration and expenses

No trustee received any remuneration in the year under review.

12
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Notes to the accounts continued. ....

6.Fixed assets

gqulpment

Brought forward as at 1Aprg 2022
Additions

1,868

Carried forward as at 31 March 2023 1,000

Depreciation

Brought forward as at 1Aprg 2022
Charge for the year

934
467

Carried forward as at 31 March 2023 1,401

rtet book value at 31March 2023 ~67

2022

Trade debtors
Other debtors
Theatre tax ragef

38,950
4,900

23,454

7,465
8

11,107

67,004 18,580

8. Creditors: amounts falling due within one year

Trade creditors

Other tax and social security

Accruals and deferred income

51
8,834

10,603

51
5,969

51,356

19,480 57,376
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Notes Io Our wcnrrlm cornlhrmd -.

Sabnce at
1Apdl 2011

Iruwro Suprrndhmu Trans5sr Sslance et
Sl March 2025

Total unrestrhted funds

~stdcted Ihnds

51,198 141707 I157.0131 14,779 SL786

Sroke

Co Oev SE

School of Hope

Feel Ma

4.140
4,5$1
5.051

1,500
14,010
4,754

227242

(29820)
(286)

(205,826)

(5,64$)
407

(9,61$)
21,236

Total restrhtsd lends

Total funds

18,781 147,926

7$$053 l182,855) 0 78.002

(125,642) (14,779) 21,256

10.Fws for amallwtloll of tho ooowrls

Independent esamlruNs fees


