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Report of the Trustees for the Year Ended 31st March 2023

The Trustees presents thelr report together with the financial statements of the charity for the year
ended 31 March 2023. The financial statements have been prepared in accordance with the accounting
policies set out in note | (poge 10) and comply with FRS105, the Financial Reporting Standard applicable
to the Micro Entities regime.

gi charity 182727
Charity's Principal address: wilmslow United Reformed Church
Chapel Lane
Wilmslow
SK91PR

Names of Charity Trustees who Managed the Charity During
this Period:

Name Acted as Trustee for period inclusive
1. Rabert White 01/04/2022 - 31/03/2023

2. Kirsty Thorpe 01/04/2022 - 31/03/2023

3. Llisawood 01/04/2022 - 31/03/2023

4. David Jackson 01/04/2022 - 31/03/2023

5. Lynne Leng 01/04/2022 - 31/03/2023

6. Emily Whitewood 10/12/2022 - 31/03/2023



Structure, Governance and Management

Type of governing document: The charity is governed by o constitutionol document.

Howthe charty Is constituted:  Wilmslow Youth Is constituted as a Charitable Incorporated
Organisation (C10).

Truatee selection method: New trustees are appointed by existing trustees In occordonce with
Wilmslow Yauth Constitution {Section 9&10).

The charity trustees meet on a bi-monthly bosis and ore responsible for the legal compliance,
safeguarding, palicies and procedures, finance, and strategic directian of Wilmslow Youth. The trustees
also directly oversee staff wellbelng, salary, and perfarmance and canduct our annual staff appraisals.
The trustees responsible far these oreas are:

+ Safeguarding: far this reporting period, David Jackson was appointed os our safeguarding lead,
and directly ligises with the Designated Safeguarding Officer, Matt Williomson, and Deputy
Safeguarding afficer, Ja Stansby, ta ensure that our palicles and procedures are being adhered
to, alang with raising any safeguarding issues af concern to the wider trustee body.

« Finance:far this reparting period, David Jacksan has been appointed as the charity treasurer.

Key Executives

The trustees have delegated the day~ta-day management of the charity of the charity to the Chief
Exacutive, Mott Williamson. The CEOQ manages the ather staff members and volunteers, oversees our
progrommes and activities, coordinates fundraising and manages our partnerships with other
organisations.

Objects and Activities

The charitable objects of the CIO are inspired by Christion taith and values and are ta act as a resource
tor young people living in Cheshlire by providing advice ond assistance and organising progrommes of
physical, educational, and other activitiss as a meons of:

{a) advancing in life and helping young peopla by loping their skills, and ities to
enable them to porticipate In socisty as independent, moture and responsible individuals;

(b) advoncing education through providing training progrommes;

(c) providing recreational and leisure time activity in the interests of soclal welfare for people living in the
area of benefit who have need by reoson of their youth, age, Infirmity or disability, paverty or social and
economic circumstances with a view to improving the conditions of life of such persons.



Risks and Uncertainties

Tha trustees and management team keep a format record of all major strategic, operational and
financial risks to the Charity using a Risk Register. These areas of risks are reviewed, monitored, and
mitigated. Wilmslow Youth has sutficient insurances, including public liability insurance, to cover all
activities and events.

Summary of Main Activities

This year has seen a deepening of our partnerships and an expansion of the support we provide to
young people. As we continue to address signiflcant demand for mental heaith support for young
people and familles, we have developed both greater capacity for one-to-one suppart alongside a
growing early intervention programme, putting preventative measures in place to identify and address
issues early. We have also focussed on our role as a community arganisatian, with a primary goal of
creating a vibrant community to which young people can belong and where they can have ready
access to the help they need.

Our key operational partnerships, including with Wilmslow United Reformed Church, Life Church
Wilmslow, Wilmslow High School, Wilmslow Heolth Centre and Just-Drap In, ensured that we were able to
wark efficiently and collaboratively to offer young people in our area the best support and care possible.

Counselling and Mentoring

Referrals far counselling, mentoring, and wellbaing groups have continued to rise this year, and in
response we have increosed our own provisions and developed deeper and more effective partnerships
with other lacal services, particularly Wilmslow Health Centre and Wilmslow High School.

We are now offering over 600 one to one therapeutic sessions each year, which we anticipate to rise to
aver 1000 for the coming year os we significantly add to our counselling offer. This work takes place both
in the local high school ond in the Undercroft at Wilmslow United Reformed Church. It is the only free-to-
access local counselling service available for young people and provides a vital lifeline to those who
access it. We use o mixture of qualitative and quantitative dota to measure the impoct of our
counselling.

One key measurement is the CORE system to measure leveis of distress. CORE is a self-assessment tool
which the young person fills out at the start and end of the counselling process, and it gives them a
score of 0-40, with 40 representing the highest levels of distress. On average, we see a reduction in this
score of 10.84 after counselling, which represents a clinically significont change. More Importantly
though, the young people themselves notice the positive ditference it makes in their lives. One client
whose experience of anxiety was significantly impacting her life said:

“| feel like | have a totally new perspective now, I'm leaming when I need to rest without beating myself
up about it, but I've also learned that there are times when | can face the fear and do things that |
wouldn't have done before - It feels like my life Is opening up again.”









The third course was ‘Mental Heaith First Aid". Here Is some feedback from ane of the mums who joined
the sessions:

“Our course leader was absolutely brilliant - he made the content as digestible as
possible and created a very open, friendly environment so that everyone feit comfortable
and able to give their thoughts and ideas without judgement. The way the content was
delivered was varied, interesting and empowering; | feel much better equipped for
situations that may arise in future. Thank you so much!”

All courses were wall-raceived by the porents. Parents expressed more confidence in their role and felt
more reloxed in the reolisotion that all parents were encauntering similar issues In today’s soclety.

This yeor we have olso increased our support ovailable to parents by starting to offer some counseiling
provision for local parents in need of one-to-one support. In our experience, if our primory aim Is to help
young people thrive, then ensuring parents are supported is essential. We are also aiming to significantly
increase the counselling provision for parents in the coming year, setting up a new project in which
student counseliors, supported by our counselling coordinator, can offer therapeutic support to parents
each week.

Staff Changes

We were delighted to increase our staff team this year with the addition of Claire Carter, who has taken
on the role of Community Portnerships Manager. She is now responsible for building our local network of
businesses and organisations who support our work both finonclally and operationolly. Her rale will
increase the profile of the charity in our local community and help to ensure those who need support will
be awore of the help they can recelve from us.

In oddition, other staff members hove increased thelr hours with us as we continue to expand the
support we offer,

Summary of Main Achievements

©Overall, this hos been o great year for our charity, the feedback and stories we hear from those we
support have encouraged us of just how impactful ond valuable our services are to our local
community.

Looking to the yeor ahead, we're excited to be exponding our counselling provision to work more with
parents and to be roliing out our primary to secondory school transition support to more children.



Partnerships

Wilmslow Youth has organisational partnerships in place for delivering our services to young people. The
key partnerships are:

L

w

United h & Life Church Wil
These two churches have been instrumental in both the initlal estoblishment and long-term
success of our wark, funding the initial feosibility study and offering significant support long term
through finances, volunteers, promotion, and practical support. As part of this support, Wiimslow
United Reformed Church gives us use of the refurbished Undercroft space on their premises,
enobling the delivery of the malority of our core services.

Wwiimsiow High School

Wilmslow High School Is a key partner in our coaching and education pravisions. We deliver sams
of our work In the school itself, and work in close collaborotion with the staff members to identify
need and offer targeted support to those who need it most. The school are olso excellent
supporters of our work generolly and help to ralse the profiie of our other octivities to ensure
maximum engagement with the young people in our community.

Just Drop-tn

JOiis a well-established and respected locol charity offering counselling to young people in our
area. As well as providing the professionol therapists for our counselling service in Wilmslow, they
also portner with us for Mental Health First Aid training and other events.

Significant contributors:
We hod some significant contributors to our work this year through generous grants and

donotions provided. We would like to note our particular thonks to:

- Cheadle Royal Hospital Trust

- Garfleld Weston Foundation
-~ PLRTrust
- The Equilibrium Foundation



Financial Review

Financial Overview

We have had a successful year af bullding the financial resilience of the charity through diversifying our
income. We were awarded £91,251 (including £54,526 Deferred Income to 2023/24) in new funding gronts
towards the engolng provision of our ROC Caté and varlous mentol health support focused provisions
for yaung people. In oddition, we held £11,520 In previously recelved grant finance thot was deferred to
this financial year. We have continued to be supported this year by aur local Church partners who have
contributed €25,000 In regular donations. Wilmslow United Reformed Church hove also donated the use
of the Undercroft space for our actlvities. We recelved individual donations of £7)584 during the financial
ysar. Our total Income for the year of £132127 includes £18,670 for the provision of mentoring, counselling
and alternotive educatian for wilmslow High School.

Expenditure during the year was largely in line with expectotions. The only expense that was not included
in the originol budget was the recruitment of our Community Partnerships Manager. This post was
approved at our annual trustees day in July 2022 and an appointment was made in December 2022 The
mojor expenditure In the year was employee costs for the 1 full time and 4 part time employees. Our ROC
Café operation would not have been possible had it not been for the donated time from our 28
volunteers, who between them donated circa 2,050 hours of time over the period. This equates to an
equivalent cost af circa £19,500 that is not recognised in our accounts and we expect to continue at a
similar level next year.

The charity’s cashfiow position is reasonably strong with a year-end cash balance of £98,536, witha
small increase in retained funds to £41,593. Retained funds are r y for our P! .

Charity Reserve Policy

The risks for the charity have been assessed and the trustees aim to hold uncommitted unrestricted
funds in reserve equivalent to 6 months of operational costs.

Our monthly operational costs are approximately £10,350, which require us to hold at least £62,100 in
reserves, At 31" March 2022, whilst our overall retained funds are £41,593, our unrestricted funds
omounted to -£9,558. As a result, we utilised our unrestricted reserves to ensure the entirety of our
service continued without interruption or reduction in capaclty. We had adequate reserves to do this, but
it highlights how challenging the current fundraising landscape is. As o charlty our priority is to ensure
we offer our services consistently and to a high standard, ensuring moximum stability for those who
depend on our support. Qur goal is to continue to diversify our income and prioritise long-term sources
of funds to ensure we can support our community in a consistent, relioble, and effective way.

Trustees’ Responsibilities in ion to the Fil
The trustees are responsible for preparing a ‘Trustees’ Annuol Report and Financial Statements’ in
accordance with applicobie law, Financiaf Reporting Standard 102 and Chorities SORP 102.

The law applicable to charities in England and Wales requires the charlty trustees to prepare financial
statements for each year which give a true and fair view of the state of affairs of the chority, together
with incoming resources and opplication of resources of the charity for that perlod. In preporing the
financiol statements, the trustees are required to:
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Select suitable accounting policies and apply them consistently;

Observe the methods and principles In the applicable charities SORP;

Make judgements and estimates that are reasanable and prudent;

State whether applicable accounting standards have been fallawed, subject to any material
departures disciosed and explained In the financlal statements; and

Prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charity will continue in business.

The trustees are responsible for keeping proper accounting records that disclose with reasonable
accuracy, at any time, the finonciol position of the chority ond to enable them to ensure that the
financial statements comply with the Charities Act 2011, the applicable Charities (Accounts and Reports)
Regulations, and the provisions of the trust deed. They are also responsible for safeguarding the assets
af the chority and taking reasonable steps for the prevention and detection of froud and other
irregularities.

The trustees are responsible for the maintenance and integrity of the financial information included an
the charity's website. Legislation in the UK governing the preparation and dissemination of financial
statements may differ from legislation in other jurisdictions.

Approved by the trustees an 1" December 2023 and signed on their behalf by

Dad Tazxean

David Jackson, Trustee
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Balance Sheet

As at 31* March 2023
Note

Current Assets

Debtors 5

Cash at Bank and in Hand

Total Current Assets

tabliities

Creditors: Amounts falling due 6

within one Year

Net Current Assets

Total Current Assets less Uabilities

Creditors: Amounts falling duse after
more than one year

Total Net Assets

Funds of the Charity
Restricted iIncome Funds
Unrestricted Funds
Total Charlty Funds 8

202223 2021/22
Unrestricted  Restricted
Funds Funds Total Totai
£ £ £ €
486 - 486 223
47,385 5151 98,536 47,018
47,871 51151 99022 47,239
6278 51151 57,429 1397
41593 - 41593 33,268
41593 - 41593 33268
41,503 - 41,693 33,268
- 51151 s1151 2290
(9,558) - (9558) 30978
(9,558) 51,151 41,583 33,268

The financial statements were approved by the trustees on 11" December 2023 and signed on their

behalt by:

Dok Tasksus
David Jackson, Trustee

The accompanying notes on Pages 16 to 19 form an integral part of this Balance Sheet.
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Notes to the Financlal Statements
For the Year Ended 31" March 2023

1) AccountingPolicles

a) Basis of Accounting
The financial statements have been prepared under the Historicat Cost Convention, with items.
recognised at cost or tr value unless stated in the relevant notes to these
accounts. The accounts have been prepared in accordance with the Statement of
Recommended Practice: Accounting and Reporting by Charities preparing thelr accounts in
accordance with the Financlal Reporting Standard applicable In the UK ond Republic of relond
(FRS102) and the Charities Act 2011 The chorlty constitutes a Public benefit entity as defined by
FRS102
The trustees conslder that there are no material uncertainties obout the charlty’s ability to
continue as a golng concern.

B) Income
Allincome is recognised and included in the Statement of Financial Actlvities (SoFA) when the
charity becomes entitled to the income, thers is sufficient certainty of receipt and It is probable
that the income will be received, and the amount of the income can be measured reliably.
Grants and donations are only included within the SoFA when the general income recognition
criteria are met.
The charity hos received government gronts in the reporting period.
Gift Aid receivoble is included os income when there Is a valld declorotion from the donor. Any
Gift Ald omount recovered on o donation Is considered to be part of that gift and Is treated as an
addltion to the same fund as the initial donation unless the donor or the terms of the appeal
have specified otherwise.
Contractual income and performance-related grants ore only inciuded in the SoFA once the
charity has provided the related goods or services, or met the performance-reloted conditions.
Donated services ond focilities that ore consumed immediately are recognised os income with
an equivalent amount recognised as an expense under the appropriate heading in the SoFA.
<) Expenditure and Liabilities
Liobilities are recognised where it is more likety thon not, there is a legol or constructive
obligation committing the chority to pay out resources ond the amount of the obligotion con be
measured with reosonable certainty.
Support costs hove been ollocated between governance costs and other suppart costs.
Governance costs comprise all costs involving public accountabiiity of the charity ond its
compliance with reguiation ond good practice.
Support costs include central functions and have been allocated to octivity cost categories on a
basis consistent with the use of the resaurces.
Deferred Income has been pravided where grant funding has been received within the year to
be applied to expenditure to be incutred after the year end.
The charity has creditors which are measured at settlement amounts less any trade discounts.
d) Assets
Debtors including trade debtors are measured on initial recognition ot settiement amount or
oomount advanced by the chority. Subsequently they are measured ot the cash or ather
cansideration expected to be received.






3) Analysis of Expenditure

Restricted
Unrestricted Income Total
Funds Funds Funds
£ £ £
Expenditure on Raising Funds
Incurred saeking grants - - -
Direct Cost Tviti
ROC Caté 15,218 - 15,215
Mentoring/Counselling 5,070 17,414 22,484
Alternatlve Education 31,255 - 31255
Wellbelng Services (Scope Workshops, etc) 1,580 3,323 14,803
Year 6-7 Transitlon Project 2410 - 2410
Parental Courses/Support 2,774 - 2774
Fundraising 4,808 - 4,808
Admin/Pianning 14,425 - 14425
Total Direct Costs 87,537 20,737 108,274
Support Cost Expenditure
Charity Administration 836 - 836
Charity Running Costs 14,692 - 14,692
Other - - -
Totol Support Costs 15,528 - 16528
Total Expenditure 103,065 20,737 123,802
4) Stoff Remunerotion
£
Solaries and Wages 80,138
Soclal Security Costs 1125
Pansion Costs {Defined Contribution Scheme) 2,404

Total 83,667

No employees received employee benefits (excruding emplayer pension costs) of mare than £60,000 in
the 2022/23 financial yeor.

The number of employees employed during the year was five. One employee was emplayed full-time
and the ather four, an a part-time bosis. This equated ta 2.40 full-time equivalents. All were employed
dalivering the charitabie activities.



8) Debtors

£

Trade Debtors 0
Gift Aid Pending 486
Total 488

5) falling dithl year

Trade Creditors
Accruals and Deferred Income
Taxation and Social Security

Total
Included abave is deferred income of £54,526 which represents grant funding that has been received
within the year to be applied against expenditure to be incurred after the year end. Of this, £51,161 is
deferred ogoinst restricted income and £3,375 ogolnst unrastrictad incoma.

7) Eventsafter the end of the reporting period

Nothing to report.

18






