
























 

 
 
Trustees’ Annual Report for the period 
 
From  01 April 2024 to 31 March 2025 
 
Charity name:  CAG Trust 
 
Charity registration number:  1182688 
 
Objectives and Activities 
 
 SORP reference  
Summary of the purposes of 
the charity as set out in its 
governing document 

Para 1.17 The objects of the CIO are to advance in 
life and relieve the needs of young male 
persons aged 10 to 18 years in Solihull and 
surrounding area in particular but not 
exclusively  

Summary of the main 
activities in relation to those 
purposes for the public 
benefit, in particular, the 
activities, projects or 
services identified in the 
accounts. 

Para 1.17 and 
1.19 

The provision of a range of challenging 
outdoor sports and adventure activities at 
weekly meetings and residential trips which 
develop their skills, capacities and 
capabilities to enable them to participate in 
society as mature and responsible 
individuals 

Statement confirming 
whether the trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit 

Para 1.18 It is confirmed that the Trustees have had 
regard to the guidance issued by the 
Charity Commission on public benefit 

 
Additional information (optional) 
You may choose to include further statements where relevant about: 
 SORP reference  
 
 
Policy on grant making 
 
 

 
 
Para 1.38 

 

 
 
Policy on social investment 
including program related 
investment 
 

 
 
Para 1.38 

 

 
 
Contribution made by 
volunteers 
 
 

 
 
Para 1.38 

 

 
Other 

  



 
 

 
 
Achievements and Performance 
 
 SORP reference  
 
 
 
Summary of the main 
achievements of the charity, 
identifying the difference the 
charity’s work has made to 
the circumstances of its 
beneficiaries and any wider 
benefits to society as a 
whole. 

 
 
 
 
 
Para 1.20 

The charity has continued to see our 
activities in demand by young people in the 
area, with 36 members taking part on a 
regular basis. 
 
Members from previous years continue to 
feed through to the DofE program as they 
become old enough to take part. DofE 
participation numbers at the end of the year 
were at 22, up significantly from the end of 
FY’24. 
 
Continuing strong membership numbers 
throughout the year enabled a full program 
of weekly activities and overnight trips to 
take place. 
 
The weekend trips program included taking 
members away to carry out activities such 
as: 
 

• staying in an off-grid house deep in 
the Welsh forests to undertake a 
mountain biking weekend 

• surfing in Devon 
• staying in group accommodation in 

the Lake District for a ghyll 
scrambling and mountain 
adventures weekend 

• visiting the Peak District to 
undertake some climbing and 
weaselling adventures. 

 
The Bronze DofE participants were able to 
choose between two different forms of 
method of travel, biking and walking, with 
multiple teams taking part in multi-modal 
DofE expedition weekends - all participants 
passed! 
 
CAG Wash, our members fund raising car 
wash, has gone from strength to strength. 
 
This fundraiser allows the members to take 
part in the fund raising that pays for their 
activities as well as providing an excellent 
service to the local community. 
 
 



Our continuing strong numbers, the DofE 
award, our array of week to week activities 
and overnight trips have enabled a fantastic 
group of members to get out and about in 
the outdoors to have fun with others, make 
new friendships and learn new skills - 
memories that will live with them forever 
and enable them to take part in society as 
mature and responsible individuals and 
enable others to do the same. 

 
Additional information (optional) 
You may choose to include further statements where relevant about: 
 
 
Achievements against 
objectives set 
 
 

 
 
 
Para 1.41 
 
 
 

 

 
 
Performance of fundraising 
activities against objectives 
set 
 
 

 
 
 
 
Para 1.41 

 

 
 
Investment performance 
against objectives 
 
 

 
 
 
Para 1.41 

 

 
Other 
 
 

  

 
  



Financial Review 
 
Review of the charity’s 
financial position at the end 
of the period 

Para 1.21 Please refer to the annual accounts 

Statement explaining the 
policy for holding reserves 
stating why they are held 

Para 1.22 Reserves are retained for items of 
expenditure on equipment and activities in 
furtherance of the Charity's objectives 

Amount of reserves held Para 1.22 Please refer to the annual accounts 
Reasons for holding zero 
reserves 

Para 1.22 N/A 

Details of fund materially in 
deficit 

Para 1.24 N/A 

Explanation of any 
uncertainties about the 
charity continuing as a going 
concern 

Para 1.23 None 

 
Additional information (optional) 
You may choose to include further statements where relevant about: 
 
 
The charity’s principal 
sources of funds (including 
any fundraising)  
 

 
 
 
 
Para 1.47 

 

 
 
Investment policy and 
objectives including any 
social investment policy 
adopted 
 

 
 
 
 
Para 1.46 

 

 
 
A description of the principal 
risks facing the charity  
 
 

 
 
 
Para 1.46 

 

 
Other 
 
 

  

 
  



Structure, Governance and Management 
 
Description of charity’s 
trusts: 

  

Type of governing document  
(trust deed, royal charter) 

Para 1.25 
 

Please refer to the governing Constitution 
document 

How is the charity 
constituted?  
(e.g unincorporated 
association, CIO) 

Para 1.25  

Trustee selection methods 
including details of any 
constitutional provisions e.g. 
election to post or name of 
any person or body entitled 
to appoint one or more 
trustees 

Para 1.25 The Trustees comprise volunteers and are 
appointed by the current Trustees following 
consultation with the wider member and 
leader group. 

 
Additional information (optional) 
You may choose to include further statements where relevant about: 
 
 
Policies and procedures 
adopted for the induction 
and training of trustees 
 

 
 
 
 
Para 1.51 

 

 
 
The charity’s organisational 
structure and any wider 
network with which the 
charity works 
 
 

 
 
 
 
Para 1.51 

 

 
 
Relationship with any related 
parties 
 
 

 
 
 
Para 1.51 

 

 
Other 
 
 

  

 
Reference and Administrative details 
 
Charity name CAG Trust 
Other name the charity uses Challenge Adventure Group 
Registered charity number 1182688 
Charity’s principal address 75 St Johns Close, Knowle, Solihull, B93 0NN 

  
 
  



 Names of the charity trustees who manage the charity 

 Trustee name Office (if any) Dates acted if not for whole 
year 

Name of person (or body) 
entitled to appoint 
trustee (if any) 

1 Simon Thomas    
2 Ruth Billingham    
3 Alec Kirkbride    
4 Elizabeth McManus    
5 Robert Lang  From 01/03/2025  
6     
7     
8     
9     

10     
11     
12     
13     
14     
15     
16     
17     
18     
19     
20     
 
 
Corporate trustees – names of the directors at the date the report was approved 

Director name   
None   
   
   
   
   
   

 
Name of trustees holding title to property belonging to the charity 
 

Trustee name Dates acted if not for whole year  
None   
   
   
   
   
   

 
 
  



Funds held as custodian trustees on behalf of others 
Description of the assets 
held in this capacity 
 

 

Name and objects of the 
charity on whose behalf the 
assets are held and how this 
falls within the custodian 
charity’s objects 
 

 

Details of arrangements for 
safe custody and 
segregation of such assets 
from the charity’s own 
assets 
 
 

 

 
Additional information (optional) 

          Names and addresses of advisers (Optional information) 
Type of 
adviser 

Name Address 

   

   

   

   

Name of chief executive or names of senior staff members (Optional information) 
 

 
Exemptions from disclosure 
 
Reason for non-disclosure of key personnel details 

 
 

 

Other optional information 
 
 

 
  



Declarations 
 

               The trustees declare that they have approved the trustees’ report above.  
 
              Signed on behalf of the charity’s trustees 

Signature(s) 

 

 

Full name(s) Simon Paul Thomas  

    Position (eg Secretary, 
Chair, etc) 

Trustee  

 
Date  7 January 2026  

 

 


