
ANNUALREPORT
2024/2025

w
w
w
.carib

cou
rt.u

k



Your paragraph text

Annual General Meeting

11 October 2025

Caribbean Court Day Centre
Leicester

2pm to 4pm

1. Welcome and introductions

2.  Minutes of the last AGM (01/02/2025) and matters arising     

3.  Reports and accounts
Chairperson’s report
Treasurer’s report and accounts for the period ended 31 March 2025                                   

(Full Financial Report is in a separate document)

Questions and Answers

4.  Trustees 
Election of Trustees

5.  Caribbean Island Associations 
representatives from various Caribbean associations will speak about their

aims and work

6.  Any Other Business

Agenda



CHAIRPERSON'S REPORT

The Caribbean Collective

The Caribbean Collective (formerly Leicester Jamaica Community Service Group)
has been serving the people of Leicester since the early 1970s. We exist to
enhance the health and wellbeing of people aged over 50, particularly those of
African and Caribbean heritage. We work in partnership with other groups and
organisations to achieve this.

As it is Black history month, it is most fitting that we celebrate the achievements
of the so named ‘Windrush Generation’, the pioneers that paved the way for the
work we continue and work that we benefit from now.  In particular, we recognise
the founders and members of this organisation who arrived in this country from
the Caribbean between the 1940s and 1970s. I salute those that have served and
retired from the Board of Trustees, and those that are no longer with us. 

Year 2024/2025 Overview
Once again, a year of great challenges has been met head-on by our small and
dedicated staff team, volunteers, and trustees. All are highly committed and
willing to go above and beyond expectations. Paid staff has been limited to: three
Care Workers, one Driver, and one Passenger Support Worker. Cleaning, catering
and finance roles are contracted out. We also have two project-based workers
funded for a limited time by the National Lottery Community Fund – a
Development Worker and a Volunteer Coordinator.
We still have insufficient funds to afford a Day Centre Coordinator, so that role is
met by our very hands-on trustees who have appropriate levels of skills and
experience between them. This arrangement is not ideal or sustainable in the long
term. We will continue to seek funding to fill this position.



Day Centre and Satellite Activities

Day care attendance has been in line with our staffing compliment and space.
There continues to be a trend towards service users with a higher level of
dependency. With the help of volunteers, we have delivered a range of
stimulating ‘in centre activities’ including arts and crafts, armchair exercise, bible
sessions, cooking, dominoes and gardening.

With the support of New Testament Church of God,  Shiloh Pentecostal Church
and Highfields Community Association, trips and outings have continued
throughout the year despite the limitations of our ailing minibus. Regular
shopping trips, trips to green spaces and places of local interest have taken place.
There have also been trips to Birmingham and to Skegness.

Caribbean Catchup (Bingo, Music, Quiz & Chat)
This began as an online alternative to attending the day centre during COVID
times. It has continued ever since and provides a Zoom linkup between an open
online group and those attending the daycentre on a Wednesday afternoon. It
remains a good social opportunity for people who may be isolated due to health,
mobility or circumstances such as being in residential care. 

Seniors Day Dance 
Developed and delivered in partnership with the African Caribbean Centre, The
Exotics and other seniors’ groups. On the third Thursday of each month this
music and dance event has continued to appeal to elders, seniors and others!
There is no lower age limit. The timing and accessibility mean that people up to
the age of 104 have attended as well as people from our community that are in
residential care or have mobility challenges. The event is frequently attended by
a group from Nottingham.

Christmas Celebration 
This was planned in partnership with other community groups. It had to be
moved to February 2025 due to the crowded nature of December events. This
resulted in a sold-out event with over 100 guests and 20 volunteers. This success
has paved the way for the event to return to December in future and the date of
December 6 2025 was booked straight away. th 

Elders Transport Fund and The Bus 100 Initiative
We were forced to scrap our unviable bus in March 2025 and we had to borrow
and hire for a time. We are pleased to announce that as of 24th June 2025 we took
delivery of a brand-new purpose-built bus. We had a soft launch date on 26th
June for contributors before showcasing the 100% community funded bus at this
year’s carnival.

Trustees examined a range of quotes and finance options before settling on the
following option:  hire purchase for a Citroen Relay Flexilite Minibus @ £46,221.
Cash deposit of £6,221 and balance financed £40,000.  Repayments are 60
months @ £823.00.  Payments are made each month from the Elders Transport
Fund, which consists of community donations.

Thanks to all those who work and support us with such energy and dedication.  I
would like to thank all our staff, volunteers, trustees and those that have
assisted with donations. You continue to make our mission possible.



Our National Lottery Funded Projects
The National Lottery Heritage and Community Funds have enabled us to deliver a range
of projects in-house and beyond.

The Livity Programmes (cognitive stimulation therapy) were delivered over 14 sessions
with a total of 35 participants. Volunteer students from a local university were trained to
support and then facilitate the programmes. Two programmes were delivered in our Day
Centre, one in a care home and others in a local community centre.

The Digital Literacy work took place in several residential homes which accommodated
people of Caribbean heritage. Volunteers were recruited from Juniper Training, together
with students from DeMontfort University. The volunteers supported the residents to
access our weekly on-line Caribbean Connect sessions. We found this to be an excellent
way to reach out to Caribbean people who are often culturally isolated in care homes.

Our Community Wellbeing work has been in collaboration with the African Heritage
Alliance. We have developed resources and opportunities for older people and
collaborated  on events addressing dementia, diabetes and hypertension together with
weekly wellness sessions and an annual health and wellness event..

Intergenerational work
The Steel Pan sessions took place with our elders and school children aged 7-9 who
learnt to play music together. This culminated in two assembly performances at the
school. With another school, a virtual meeting was held between women who arrived in
England during the 50s, 60s and 70s and school children. They shared their stories and
lived experiences.
The Carry Back Project
This focused on documenting and celebrating the rich heritage of individuals aged 60
and above from Caribbean backgrounds residing in the UK. Young people were trained in
oral history  techniques and then they recorded interviews with the elders. Our
approach to heritage preservation, combined with a strong focus on intergenerational
dialogue and community engagement, made it a significant contribution to local cultural
understanding and social cohesion. Furthermore, the project clearly brought immense
enjoyment and a sense of validation to the older participants. They relished the
opportunity to share their rich stories and have their heritage celebrated and
documented.



TREASURER’S REPORT - FINANCIAL YEAR 2024/25

The Caribbean Collective

Overview
The 2024/25 year was marked by sector-wide cost pressures, notably the increase
in the National Living Wage and Employer National Insurance contributions. These
changes significantly raised our fixed operating costs, requiring careful financial
management to sustain service delivery.

Income Summary
Pg5 - Service Sales – Increased from previous year:
Higher sales revenue reflected strong demand for our core services and
reaffirmed the value of our charitable work.

Pg 5 - Rental Income – Reduced from previous year:
The apparent drop was due to the timing of overdue payments, several of which
were received in the next financial year.

Pg 5 - Bank Interest – Reduced from previous year:
Lower interest income resulted from the strategic use of reserves to offset rising
costs.

                                                                                               (continued on the next page)



Expenditure Summary
Despite external pressures, spending remained well controlled, with targeted
investments in key areas.

Pg 8 Note 3 Staffing Costs - Salaries & NIC costs appeared lower than previous
year but were offset by temporary contractor expenses during maternity and
sickness leave cover. Minimum wage and NI increases remain ongoing challenges.

Pg 8 Note 3 Vehicle expenses - Significant savings achieved after decommissioning
the old vehicle.

Pg 8 Note 3 Rent - Reduced payments reflected a correction of a prior-year
overpayment to P A Housing.

Pg 8 Note 4 Fundraising - Strategic fundraising supported the successful
replacement of the minibus, ensuring continued service mobility.

Pg 8 Note 4 Cleaning - These costs reduced from previous year as that year
included extended deep cleaning of the complete kitchen extractor fan unit. Such
extensive cleaning was not required this year. 

Pg 8 Note 4 Administration - These costs reduced from previous year as we
stopped using a sessional administrator 

Conclusion & Outlook
Strong cost control and increased service income helped navigate a challenging
financial year. Reserves were used prudently to maintain operations and invest in
essential assets. The focus for 2025/26 will be to reduce contractor costs, rebuild
reserves, and sustain steady income growth.





THE CARIBBEAN COLLECTIVE

Balance Sheet for the Year Ended 31st March 2025 

5 

Net Assets 

Current Liabilities
Creditors 

Net Current Assets 

Fixed Assets
Tangible Fixed Assets 

Current Assets 
Debtors 
Cash at Bank 

6
7 

Notes 

Approved and signed on behalf of the trustees by: 

200 
14,490 

14,690 

700 

2025 

14,690 

14,690 

 Signature. 
 
Print Name: Derek Rawle 

Position. Treasurer 

The notes on pages 7 to 8 form part of this financial statement 

Date

Represented by

Unrestricted Income Funds

General Purposes Fund 
Restricted Income Funds 
National Lottery Grant 

Heritage Lottery Grant 

Dementia Program Board 
Total Funds 

9,799 

730 

174 

3,987 
14,690 

The financial statements have been prepared under the historical cost 
convention, and follow the recommendations in Accounting and Reporting by 
Charities: Statement of Recommended Practice issued on March 2005. 

24,116 

24,116

700

6th October 2025 

23,416

23,416

7,680

2024 

10,859
23,416

4,877





Ivy Hamilton
Michelle Lowe

 OUR TRUSTEES

Lesley-May O. SannehAlbert Blake Gloria DaleyDerek Rawle

Charmaine Blake Sandra Stanley

Our trustees are all unpaid volunteers who spend from 10 hours a month upwards
helping to manage the organisation.  

The Board of Trustees needs skills and experience in the following areas: 
financial management, income generation and enterprise 
national and local government and statutory bodies – funding and quality
marketing and publicity including digital strategies
care of the elderly
food operations 
service delivery and customer care
human resource management 
fund-raising
facilities management
health and safety and hygiene compliance 

If you feel you can contribute do let us know by contacting the chairperson at:
albert@caribcourt.uk

Lovona Brown Gwen Cover Sherenne Henry Sharon Frederick



 WAZOBIA  - Caribbean
provisions 

and  

Fish 2 Door - Fresh fish
deliveries

Contact us:
info@caribcourt.uk

 0116 298 2339
www.caribcourt.uk

We provide services that enhance the
health and wellbeing of those aged
over 50 with particular emphasis on
the African Caribbean heritage
community. We have developed
expertise about our elders and we
understand their needs, aspirations
and the challenges they face every
day. 
Caribbean Court Day Centre offers
social, leisure and educational
activities including exercise sessions,
singing, dancing, workshops and
outings. We are open five days per
week from 10:00 am to 3 pm. We
provide lunch, stimulating activities
and other support services. We have
introduced a program (Livity) based
on Cognitive Stimulation Therapy
(CST) which improves the health and
wellbeing of those living with
dementia. We pick up and drop off
clients attending the Day Centre with
our specially adapted minibus. 
Caribbean Court Kitchen provides
nutritious, delicious, freshly prepared
Caribbean meals delivered direct to
our customers' homes. 
Caribbean Catch Up provides online
gatherings involving games, quizzes,
music and chat. This aims to reduce
the risk of social isolation and
loneliness. 
Our services are monitored by
Leicester City Council and we comply
with their Quality Assurance
Framework.






































