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Annual General Meeting

27 October 2023

Caribbean Court Day Centre
Leicester

7pm to 8.30pm

Chairperson’s report
Treasurer’s report and accounts for the period ended
31 March 2023 (Financial Report is in a separate
document)
Questions and Answers

Election of Trustees
Election of Chairperson
Election of Treasurer
Election of Secretary

1. Welcome and introductions

2.  Minutes of the last AGM (03/11/2022) and
matters arising     

3.  Reports and accounts

4.  Trustees and Officers

5.  Any Other Business

Agenda



CHAIRPERSON'S REPORT
 I open my report with quotations:
‘ …..embrace the wisdom of our ancestors. Their legacy is a guiding light reminding
us to give generously, take pride in our heritage and share our stories. In connecting
with one another we weave a narrative that echoes the resilience and strength
passed down through generations.’ 
Black History month message

‘We never came to England, England came to us’
 a billboard somewhere in London

‘Within the voyage of a ship and the trail of the road lies the adventure of a lifetime’
On one of our Windrush 75 commemorative and fundraising  Fridge Magnets. 
These are available this evening for a small or large donation.

 

The Caribbean Collective



Let us start with a brief reminder of the journey that this organisation has
travelled. It began as a small group of Jamaican people that used to meet
socially for mutual support and self-help in the 1960s. These people are now
described as the Windrush generation. They had a vision about providing
culturally appropriate services for people of Caribbean origin living in Leicester.
They formed an association called Leicester Jamaica Community Service
Group. 

This association evolved into a local authority funded service provider with
premises, having miraculously navigated the bureaucracy of the time. Our
organisation is no longer funded by the City Council, yet it remains one of very
few local Black organisations that has stood the test of time. I pay tribute to
those founder members that set us on the journey; most of them are no longer
with us. I like to think that they can all be proud of the fact that we are still here
continuing the work they began.

We salute them

October 2023 and Windrush 75 meets Black History Season.  It is most fitting
that we celebrate the achievements  of  the so named ‘Windrush Generation’.
In particular, we recognise tonight those of them that are the founders and
servants of this organisation, formerly Leicester Jamaica Community Service
Group, now The Caribbean Collective. I would like to salute those still serving
(only one original).  I salute those retired from the board of trustees and a
special salute tonight to those that are no longer with us. 



The Past Year 

And so to the past year. Once again, a year of massive challenge has been met head-on
by our dedicated staff team, volunteers, and trustees. All are exceptionally committed
and willing to go above and beyond expectations.

I would like to thank all our staff with a round of applause to show appreciation.
I would like to thank all our volunteers with a round of applause to show appreciation.
I would like to thank all our trustees with a round of applause to show appreciation.

Amongst the challenges overcome this year is the securing of the local authority
approved provider contract. This involved trustees in an intense and demanding tender
(or bidding) process and passing the thorough inspection required. Trustees have
secured our immediate future in this building ‘Caribbean Court’ with the Landlords PA
Housing, this was in serious doubt at one stage, but is now secured, subject to annual
review. This success is due to skilful negotiation. 

We have increased the level of take up for day care services, and we have made the
adjustments necessary to ensure that providing Caribbean meals can continue in the
face of spiralling costs. We have also continued to ensure that the organisation remains
solvent in a time of austerity and economic turmoil. 

Things to look forward to 

Developing Day Centre and Satellite Activities
The Caribbean Collective will continue to develop a high standard of support and
activities for elders both day centre based and elsewhere  in the community, for example
at the African Caribbean Centre, with churches and online with Caribbean Catch-Up.

Elders Transport Fund
Efforts are under way to raise funds for the replacement of the minibus that has become
unreliable and something of a money pit. The Caribbean Court Elders Transport Fund has
begun to reach out to the community through a range of fundraising events and
initiatives and specific funding applications will be made in the coming months.

The Eric Hudson Green Space Project
Under this initiative, this summer has seen vast improvements to the Green Space at
Caribbean Court. Raised planters have been added and elders and volunteers have been
involved in planting and growing flowers vegetables and herbs. We have run several trips
to green spaces and will do more in future, transport permitting. We will also explore
supporting elders to enjoy green space in their homes.

Dance With Elders
This initiative will continue to arrange dance, arts and cultural events that bring together
the generations and introduce younger people to the work of The Caribbean Collective
as well as raise funds.

Partnerships: The Caribbean Collective Ethos
The coming months will see the furthering of ‘The Caribbean Collective ethos.’ 
We are already working together with other Caribbean organisations to celebrate
occasions such as Independence and to support sporting occasions and other activities.
We will continue supporting other community objectives such as the ownership of the
African Caribbean Centre due to fully commence in January 2024.



 KEY ACHIEVEMENTS OF THE YEAR
New contract for services
Following an extremely demanding tender process, Trustees have successfully ensured our
continued registration as an approved provider of adult services for Leicester City Council.
The process is ongoing as we are continually inspected to ensure we meet exacting standards.
This is a real challenge for the organisation as we are operating with increasingly limited
resources. 

New posts
Funding has been secured from the National Lottery Community Fund for two new posts,
‘Volunteer Coordinator’ and ‘Development Worker’. The posts have been filled and work has
commenced in these two important areas.

New tenancy arrangement with landlord
The new arrangement with the Landlord, PA Housing, has resulted in a much-needed increase
in office space for The Credit Union, exclusive use of the dining area, and greater control of our
utility costs.  This is balanced with a loss of office and meeting room space for the daycentre
and a big increase in rent, which is partly due to a period of deferred rent rises and increased
shared utility costs.
 
Independence celebrations and partnerships
LJCSG traditionally organised a Jamaica Independence Celebration. The Caribbean collective
has continued this tradition. In keeping with our more collective and inclusive agenda TCC has
supported other independence celebrations - St Kitts & Nevis recently, Antigua and Barbuda in
November and others to follow. TCC will continue to partner and support the various island
organisations as well as other community organisations.

Community ownership of African Caribbean Centre
Trustees supported The African Heritage Alliance in successfully securing community
ownership of the African Caribbean Centre, which will begin in January 2024. We will continue
to support the AHA in this challenging and progressive initiative.

Caribbean Flavours
This year saw the return of the popular and very entertaining Caribbean Flavours event. The
event raised money for The Elders Transport Fund. The event involved a fashion show along
with singers, poetry, a mini stage play and musical performances. Some may remember the
drama group of Jamaica Community Service Group that performed folk songs, poetry and
sketches at many events in the 70s and 80s. This event marks our return to the inclusion of the
arts and education as well as welfare.

The Meals Service
The meals service has been contracted out in an attempt to keep it viable. This approach will
be kept under review. With the help of volunteer drivers, weekday and weekend meal
deliveries continue.



 OUR TRUSTEES

Lesley-May O.
Sanneh

Albert Blake Gloria DaleyDerek Rawle

Ivy Hamilton

Charmaine Blake

Michelle Lowe

Sandra Stanley

financial management, income generation and enterprise 
national and local government and statutory bodies – funding and
quality
marketing and publicity including digital strategies
care of the elderly
food operations 
service delivery and customer care
human resource management 
fund-raising
facilities management
Health and Safety and hygiene compliance 

Our trustees are all unpaid volunteers who spend from 5 hours a month
upwards helping to manage the organisation.  

The Board of Trustees needs skills and experience in the following areas: 

If you feel you can contribute do let us know by contacting the
chairperson at: albert@caribcourt.uk

Lovona Brown



 WAZOBIA  - Caribbean
provisions 

and  

Fish 2 Door - Fresh fish
deliveries

Contact us:
info@caribcourt.uk

 0116 298 2339
www.caribcourt.uk

We provide services that enhance the
health and wellbeing of those aged
over 50 with particular emphasis on
the African Caribbean heritage
community. We have developed
expertise about our elders and we
understand their needs, aspirations
and the challenges they face every
day. 
Caribbean Court Day Centre offers
social, leisure and educational
activities including exercise sessions,
singing, dancing, workshops and
outings. We are open five days per
week from 10:00 am to 3 pm. We
provide lunch, stimulating activities
and other support services. We have
introduced a program (Livity) based
on Cognitive Stimulation Therapy
(CST) which improves the health and
wellbeing of those living with
dementia. We pick up and drop off
clients attending the Day Centre with
our specially adapted minibus. 
Caribbean Court Kitchen provides
nutritious, delicious, freshly prepared
Caribbean meals delivered direct to
our customers' homes. 
Caribbean Catch Up provides online
gatherings involving games, quizzes,
music and chat. This aims to reduce
the risk of social isolation and
loneliness. 
Our services are monitored by
Leicester City Council and we comply
with their Quality Assurance
Framework.






































