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SHIPLAKE MEMORIAL HALL

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 DECEMBER 2022

The frustees present thelr annual report and financist stetements for te year ended 31 December 2022,

"Il“ha ﬁrmm statemenis have besn preparsd in
wnents and comply with the €l g

oe with the accounting policles set out In mﬁe ‘ﬂ m the
ing by Charifies: Statoment of Recommended

plicabla herfiles preparing in
n tha (B4 and Remhﬂﬂ@ of irgland (FRS 102"

ithves and activities

ments atd performance
e Sﬁmm ﬁ&ﬂﬁnson beceme an elested trustes n January 2022 replacing Mr Nigsl Smith, who had refired i Mauﬂi
20024, as Tregsurer. The remzining four alscted trustess of the CIO continued during the year namely: Mre Caroline
Faﬁrbmﬂn@m Mr Mark Manson, Mr Robert Pasiridge and fire Pamels Mudgall. The two Parieh Coundl nominet
trust MsﬁemMamﬂngf@r%hiplak@Pmmmmwwughmmmmﬂeﬂdﬁmmmc@umﬂﬂ
1 e seive as frustees throughout the year.

yeokings gradually recoversd fofowing the periode of Covid-related closures and Hall hirs income for the yesr
wae £34,896 compared to £22,174 in 2021, an Incr of 57%. Schoole’ use of the piaying fisld retumed to
momal, and the Nurssry {occupying pert of lh& Hall's budings) continsed o pey Ms rent untl] the end of August, st
witich polnt it opted to temminats the mnan@%and move o accommodetion at Shiplake Primary Schoal. Rent from

the farmer nursary ream therefors ce mber, sibalt the Hall no longsr had to pay for ges fo hest the
FOUT.

To raduce the busless’ wordoad profeselons service, it was declded to employ @ Lefting Agsit,
Patrick-WWilams, to mes mmmdmmmmmmmmmwmmmwm@mm
work i in Febwuary 2022 and negotisted o rent increass (the first for 9 vears), and slso & repeyment schems for the
arears the tenant had Incurred durﬁng Covig. Tha tenant fias remained in sy dutng the year and therefors the net

@ from the flat, sxcluding the amsars repay

An SODC grant of £2,768, awarded under the govamment
dueing the pandemis, was very mueh apg

ients and after agent's fass, has mmalined comparable with 2021.

achems to off-sat loss of Income for the forced closures

The Hall Manager and the bookings team spent con
Wuﬂﬂﬂ’ i iy.=: § PFOUDS 85 wall ag d@@“ﬁg with nnuckh § ierest in one-off hires. The Hali M@m&mﬂ' who
accaptad her newly created role in September 2021, gredusily took onr a number of tesks from the
ﬁhe W@r and becams a key driver of the Hell's recovery from the period infemupted by GCovid. How

¥ offered amother very stivactive full-ime job and told the trustees that she would be ﬂeavhg far
h@wnewmlein Fsbmawm mwgmhmummmnmmmma in pereonns! to initete @ thorough
mmma@mwmemmmmmmmm focusssd on the scope of bockings the Hall

stively rest fts remit in s context of the chdlmg@s ws@mﬂﬁmnﬁ]y higher and rsing ccets. This

mﬂswmimﬁﬁnueduﬁwg 2023 and the frustiess will want i 2sesss the results befora they commif io finding & new
TENEgET.

ﬁﬂma and were very suet il in re-establishing




SHIPLAKE MEMORIAL HALL

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

We retelned the services @ﬁmnrMng Clark for wp ¥ 20 howrs per month and also sought out and mmﬂ&ed
another part fime booking derk fo take on the ad-hoc bookings work previously dome by the manage
Cearataker and Cleansr continusd to suppost the Hall very affectively.

A project wes underaken in the summer iz replace sl the windows In the et with new d@ubbglmd units which
will help o improve s EPC rating. T&mmsﬁ@fﬁ@@@wﬁnd@ﬂﬁmmﬂ-l&lm ir..p:§= lees
mada m@ d@dsi@fﬂ to further call upon Hel reserves

B 88 a8 mmmerd ’ : in 2023

whfch, if syccessful, ghmuﬂd heﬂp mplaniah ever the medium o lenger term.

I]m] parailel with approving this Investment, cons was glven io the level of minlmum cash
sserves the Hall should maintain at aﬂ]] ﬁmes, Hﬁvmg s best praciiss adopted et halls of 2 similar size and
mﬂa ajsewhere and having examined a aumber of mhﬂmpﬁng stregs scenarios, ths rustsss egreed to
sk aﬂ@ag’t & £25,000 cash buffer at al) tﬁmrm to safeguand the Hall's survival from prelonged loss of revenue,

o P mmmm@mmm@mm This s nows bt into a

policy for e Hall, fonmalty adopted durﬁn@ﬂi@ye@rbyﬂm rustess.

W the yeer our Manager and the Bookinge and Ceretaking/Cleening teems have worked hard ko
1 sfully restors the Hall to sound operalion following the Covid orisls and, ae aver, e trusises are eutremaly
mﬂuﬂ Tor thelr whole-hearted e@mmuftmanl amd support. Alse, the ralationship with our bookkespsr continues to
work very wsll and we are grateful to her for all her herd work In meintaining scourate Hall accounts.

' for the vesr was £2.827 (calculated as net

Jep am expsnsa and & _ anis on Jn whits) compansd 16 an equivaient surplus of

£16,664 in 2021 After charging for depreciation and movemerﬂs on Investmants, the Hall made & Joss for the yoar

of £13,143 whigh compares to a surplus of £11,467 in 2021. At the snd of the year ¢agh held amd on deposit, at

bank, was £14,808 (2021: £29,581) and the market value of the combined invesiment and depesit account reserves
at the and of the year stood at £80,681 (2021: £95,078).

Toted income fior the year emounted fo £58316 (2021: £52964) and expenditure wae £58481 (2021: 246853}
M@M@ment on the investment funde was & loss of £4978 (2021: galn of £5356). Total funds at 31 Decesnber 2022
wara £648456 (2021: £581590)

Az oullinad above, the frustess have deeided thet cash
£25,000, and itis has bean sustained throughout the year.

intalned at & isvel of ot least

Structurs, govemanss and management

charity registered 28 a Ghsmhﬂe Incorporaied Orgs
111825?’2) Prior i that the hall and other assets had been mmamd by an unincs
= ware fransferred to the curent Ci@ on 8 Febiuary 2020.

on {CIO on 21 March 2019 (cherity nmﬁa«r
i @Iﬂﬂlﬂ (ﬁ@ FOA3E0H

Wrs P Hudgsl
tir H Lacey

s A Manning
Mr 3 Mansen
Mr R Pasfridge




SHIPLAKE MEMORIAL HALL

TRUSTEES® REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

R

My R Paririigs
Trusieo




SHIPLAKE MEMORIAL HALL

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF SHIPLAKE MEMORIAL HALL

I ropeit to the i statements of Shiplake Memotial Hall {the CIOG} for the

gn of the finsnclal slate

e ments in aceosrdtEncs
s of the Cherities Adct m‘l‘i (&1@ 2019 Agt).

is camled out undsr seclicn 145 of the 2041
Birsctions given by tihe Cherity Comimission

respest of my exemination of the ClD's financial shater
Mhmwﬂmmﬁmwemmﬂmﬂhnﬂhav@f@u@mdﬂm
seclion 145(5)b} of the 2011 Ast.

m hdmmmmmmmmeemﬁﬂym iz e ArEnumt]
and f g by Cherliles preparing their BCEOUNTS in ¢ angs with e Financial R@p@r&h‘m Stgndard appllmwﬂa

h the LﬂK and Republic of lreland (FRS 102} in pre o the Assounting and Reporting by Ch
ded Praciios lssusd an 1 Aprl 2005 which Is refemed fo In the extant regulstio

| that this has bsen done In order for financisl
Iy Accopted Accounting Practics sfisciive fior resx

s o provide & true end felr view I acoond:
peﬂ@ds baginning on or after 1 January 2015

[ have completsd my exemination. | confisn Hhet mo matiers have coms fo my sttention in connection with the
examination giving me causs to balleva that In sny meterdsl respact:

1 FeCD sepect of the ClO as requined by ssction 130 of the 2011 Act; or
2 ﬁmﬂn@nﬂaummd@nmammmmﬁmemmm g
3 ths finenclal statements do not comeply witt ﬂ'm appllﬁsabﬂ@ requﬂ BTy
Soourfs set @m in the Charldes Reporie) Regulations 2008 effver then any regquirenms
munﬁs@lmﬁtmawdﬁaﬂmﬂm%ﬂchusmtamﬂ@rmmﬂdem as part of an nndependem emmlnaﬁm

ts conceming the Mma and m}mﬁ@m of

[ hasse no concerns and heve come acoes no ofthsr matisns in ¢
should be drawn In this report In order to enable a proper undsrs

N

John Caladine FCCA CTA FCIE

ding of the ﬁnamwmmmm be




SHIPLAKE MEMORIAL HALL

STATEMENT OF FINANCIAL ACTIITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 DECEMBER 2022

Total incoms

Fomd balances at 31 Dacamber 2022

Ths etatement of financial activiise includes all galng and

Al income and expanditune derdve from continuing activities.

3
4
5

10

1,847 1,185
58,916 52,864
88,481 48,853
(4,878} 5,358
{13,143) 11,467

581,689 550,132
548,456 561,589
3




SHIPLAKE MEMORIAL HALL
STATEMENT OF FINANCIAL POSITION

AS AT 31 DECEMBER 2022
2022 anzd
Notes € £ E £

Proparty, plant anvd squipment 12 450,833 430,865
Irwestmans 13 40,834 45,812

481,487 485477
Current asseis
Trade and other recelvables 14 21,884 12827
Cash at bank and in hand 84,555 78,847

83,418 81,874
Current labiiities 15 {20,430 {156.552)
Hat sumrent sessls 55,969 78,122
Tolsl assets less current liabiliiies 548,468 581,809
income funds
Unrestricted funds
i7 450,833 435,686
17 40,600 10,000
87823 111,854
548 456 581,599
848 458 581 589

af=



SHIPLAKE MEMORIAL HALL

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022

1

11

1.2

1.3

14

Aczounting policies

Charify infonmatien

Shiplake Memerlal Hell is & vikage hall and playing field for the use of the Inhabitants of the Patishes
Shiplake end Binfisld Heefh end the swrounding ares. The eharity was regisiered as a Chm
Inearperated Orgentsation IO on 21 March 2@19 (@harﬂﬁy numbar 11 2.

aegete had bsen menaged by an unincon .
current CIO on 8 February 2020,

s wwere transfomsd to the

Accourting @mmnﬁan

The fitenclal statem prepared W accordance with the ClO%s goveming decument, the
Chasities Act 2@1‘ﬂ FRS 102 “The Flnsncial R@mﬂng %ﬂdard applicabls in the UK and Republie of lrsland™
('FRS 102") and the Chariles SORP “Age Reporting by Charfles: Statement of R@@@mnmu‘ndad
Practice applicebls to charities pmmn’mng m aeomm[@ ﬂn awordam with the Fﬂnamﬂaﬂ Reporting St
&ppﬂﬂ@&bﬂe n the UK and R@UM}B of lreland (FRS 1%)” ..::" ferithie
Bensilt Entifty as defined by FRS 102.

The CIC hes teken mﬁm@ of the provisions
Flows.

The financiel sﬂaﬂsmts have d Rep egquiztions 2008 only to
Recommendesd F’racuce for marmes applying FRS 102 rether than the version m the Statems
Recommendad Practice which I referred {0 in the Regulafions but whish has since been withdrawn.

sigtements are prepared In eferling, which is the funciionsl currency of the CIO. Monstary
arncuints in &heae ﬂnanmal siaternants &re rounded to the naarest £,

The financial stataments have been proparsd under the Wetodeal cost eomsention, modifisd to include the
revaluation of listed investments af falr value, The principsl accounting policles adopted are set out balow.

Going concenn
At the time of approving the financlel statements

recognised when the ClO s legally entitied fo Rt after any performence conditions have been mat,
the amounte can be measursd raliably, and it i prebable that income will be recelved.

Cash donations are recognised on recsipt. Gther donations ers recognissd once ihe CIO has been nolified of
five donetion, uniess perfonmance condilons require defemsl of the amount. Income tax recovesable in ralation
o donefions recsived under Gift Ald or deeds of covenant Is recognised &t ths time of the donation.

asset.




SHIPLAKE MEMORIAL HALL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

1.5

1.7

1.8

1.8

ouinting pelicies (Continued)

et incoms {Wcluding dividends) are recognised when recelved.

Expenditure

Expendfiure ls r@@agnimd oncs hers s a Ilegaﬂ or constructive obligation 1o trensfer economic benefit to a
tiird party, # is probable economic benefits will be required In setlemant, and the amount of
tha abligation can be messured relizkly.

Expendiiure (e cessifled by activity. Th@mﬂs&fw@ha@w‘tyare mads up of the fotel of direct costs and
sham 5, including suppert coste imolve sndertaldng each sctivity. Direct costs atirbutable 1o @ single
scitvity ame allocated direclly to that a@ﬁvﬂty; Shmad m which conifbute to mons ﬂhan one a@ﬁvﬂty and
support costs which ars not atiributable o & sﬁn@ aciivity are apportionsd betweon

congistent with the use of rescurces. Canfral staff
d@mm@ﬂ@nmgmammmdmmem@m

Proparty, plant and equipment
Property, plant and squipment are iniilally measured at cost and subsequantly maa
nat of depreciation and any ﬂmpﬂmm [osses.

red &t cost or valuation,

Jepraciafion is recognised eo as to witts off the cost or veluation of ssssts lees their residual valuse over thek
useful Iives on the following besis:

Freehold land and bulldings &0 year straight fine
Fhouras and fittings & veor straight ling

Tite geain or loss arsing on the disposal of an asset ks determinad ae the Jifferencs balween
and the cafrying velue of the assst, and is recognised in the statemant of financlal activities,

the sele PRGGE

Hen-eurront investmenti

investments are inifially measured af. transscfion price exciuding transaction costs, and are

ity maasur@d gt falr value at sach reporting dste @hang@s in taﬂ[r waﬂue am ra@@gnﬁs@d n nst
enditure) for the year. Transaclion costs ars expensed T

impainmsnt of non-cuitent sesets
At each reporiing end dats, the CIG
MB ia any Indication thet those

& amount of the asset s

g ameunts of its langible assels
an impairment loss. If any such hdication e
bad in order o datermine the extent of the Impainment loas {F any).

Cash and cash equivalents

Cash amnd cesh squivelents include cash In hend, deposits held st eall with banks, other short-term [guid
M@n@ wﬂm @Eﬂw&ﬁ] meturities of three months oF less, and bank overdrafte. Bank overdrafts are shewn
witthin borrowings In current Rabilites,

1.1¢ Finansizl instrumeants

o apnly the provislons of Section 11 ‘Basic Financial Insfruments’ and Secilon 12 ‘Other
% Issues’ of FRS 102 to all of fts finemclal instruments.

s recogrieed In the ClO's balence shest when the ClO becomes parly o the
contractual mvﬂsﬂms of the instrument.

Firenelal = s and llabilifss are offsel, with the net smounts pressnisd in the finenclel stetements, when
there {s & legally snforeeable right to get off the recogmised amounts and thers I an ntsnticn to sstie on & met
basis ar to reghite he asset and eetfie the lability skmultaneously.




SHIPLAKE MEMORIAL HALL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

cousiing poilcies (Continued)

Basic fnancial assefs
ch ﬁmmm’]‘al aessis, which Incude M@d@ m@ offer recalvab

g and cash and bank balsnces, afe ﬁm'[ﬁw
guently cemied st emovtisad

uise & financing transseiion, where the
y discounied et @ market rabs of nisest.

financiaf kabilities
Basic ﬁnan@ﬂa! itebilittes, ncluding trade and mhau- paysbles and bank leens are Initially re
transaction price unless the emangement constines 2 ﬁmamim transaction, where the debt l:rn.ﬂmam is

thve ntersat rmis mathod,

Trede payables are obiigetiohs to pay for goods or seivives that have been acguirsd In the ordinary course of
aperetions from suppliers. Amounts payable sre clessified as cumsnt Gzbilities payment (s due within ane
year of [8ss. If not, th@yarepmnﬁedasmmmmﬂmmw Mmhﬂmmmmn@edmaﬂ
fransaction price and subsequerntly measured ot smortises sffective

In the application of the ClO's accounting policles, the trusises ere required te make judgements, es -
md assumptions about the camying amount of eseele and kebilties that are not readily apperent from @thar
solNces. The estimates and ag i assumptions are based on histerical axperiancs end other factors

am sonsidered to be relevant. Actual results sy diffar from these estimates,

sxiimetos are recognised In the period In which the Setkmsts 1o ooy mors the revision effetts only that
period, or in the period of the revision and fulure peflods whers the revision effects both curment and fulure
pariods.

3 Donztions and legacies

2022 20621
£ £

Dmaﬁ@ns and gﬂm 2482 2453
2 2,768 10.804

5,201 13,287




SHIPLAKE MEMORIAL HALL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

3 Donations and legacies (Continued)

Denailons and gifts
Danstions

reile for core activiies
S0OC Covid grants
Philimiore Charitable Trusi

4  Incoms from chasitable aclivilies

lncomme

fram listed nvestments
recehvabia

15 1,838
= 6135
2417
2432 2453
2,768 8,804
_ 2,000
2,788 10,804
022 2021
£ £
34,885 22,174
4,880 2510
774 1,858
11,106 12,000
§1,488 88,642
_ —_—

w022 2021
£ £
1,930 545
517 620
1.847 1,185
= _—

=10=



SHIPLAKE MEMORIAL HALL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

Expendiiure towards charftable activities

2022 2021

£ £

10,992 10,583

3.116 2,562

1,830 2418

5,852 8,912

4,908 5,259

784 §22

Contracker costs 32,573 18,781
Sundry costs 1,259 L2 2]

81,304 43,618

Shaes of supp@n'& costs (see note 7) 2,008 3,174
Shere of governance coste (2es nole 7) 3,174 63
€6,481 46,853

Support costs
Suppoit Govamancs 2022 221
coMs costs
£ £ £ £
402 - A02 605 - 805
1,801 - 1,801 2.588 - 2589
- 1,620 1,820 - - -
- 1,554 1,554 - 63
2,003 3,174 5,177 3,174 63 3,237
Analysed between
Charitable acivities 2,603 3,174 5.477 3174 E3 3.237
_ —_— —_—— ———— ——— ——————

a”d 21 11@ < o
Trusiess

None of the rustees {or any pereons conneched
QIO during the year.

==



SHIPLAKE MEMORIAL HALL,

18

1

12

Miimiber Humnier

siioh was mors ihan £60,000.

The charity is exempt from tax on income and geins fialing within section 505 of the Taxes Ack 1988 or seciion
2§2 of the Taxafienof Chargeable Gains Act 1992 o the axtent that these are applied to lis eharitable objects.

Freahold Fixtures and Total
band and fittings
halidings
£ £ £
Cout
AL 1 January 2022 705,753 58,295 764,048
Additons 21,980 - 29,960
727,713 86,255 786,008
DepIrEe N &nd impainment
At 1 Jenmrary 2022 288,088 58,285 324,383
D fation charged in the year 10,982 - 10,982
A& 31 Decamber 20 277,080 58,285 335,375
Carrying amount
At 31 Dacember 2022 450,633 - 450,633
At 31 Devember 2021 439,665 - 439,685
————— _

-2



SHIPLAKE MEMORIAL HALL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

2

4

18

46

Fbied aeset investmenis

Cozt or valuation
At 1 Jenuary 2022
Valuation changes
A% 31 Decomber 2022

Carrying amount
Ak 31 December 2022

At 31 Becambar 2021

Trada and other recsivables

Amounts falling due within one year:

Curant liabilities

Dafarved incomes

COIF fund
42,812
(4.978)

37,834

37,834

42,812

16

N28&) band Tokal
£ £
3,000 45812
- (40978)
3,000 40,834
3,000 40,834
3,000 45,812
2022 20%%
£ £
19,872 11,629
1,862 1,168
21,884 12,827
2022 2021
£ g
18,768 8,805
2833 2,882
3,980 2,723
2,888 1,232
29430 15,552
2022 2021
£ £
19,769 8,905

-13-



SHIPLAKE MEMORIAL HALL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2022

16 Deferred income (Continuad)

d Incoms Iz included withén:

@umﬁt lahilities

17  Designated funds

The income funds of the charfty include the ﬁ@lmwﬂrng desk

2022 2029

£ £
19,789 8,805
8,905 .
{ang@S} =
18,788 8,805
19,760 8,805
— ——— 1

sted funde which have been eet sside out of

s lractedd funds by thae iciess far SMM PTG
= Transisra Balsnce at Belanoo sk
1 Jemiery 2621 1 Jamueary 2822 2 Dw%
£ £ £ £ £
412,117 27,548 438 685 10,968 430,833
10,800 - 10,6006 - 10,000
422417 27548 448 8685 10,968 480,633

-44-



SHIPLAKE MEMORIAL HALL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

12

e figurss meciy apply the accounting policles and
prﬂmﬂ@ﬂmmmd@ﬂ]wﬁmmg mﬂaﬁmeﬁ@@:@fmese thems.

ied as follows:

iment Depreciation Fund Revised
maﬂuﬁﬁon cemectisn  adjuzimenis
£ £ £ £ £

725,947 - - - 728,947

38,104 - - - 28,101

784,048 - - - 764,048

Fixed asset dapr b 307,138 - 8,884 - 313,830

Fixed ageet depr charge 8,460 - 2,063 - 10,553

Fixad asset deor of 315,596 - 8,787 - 324,383

Fixed ageefs net book velus SELALR : (8,787 ) 439,684

investments bif 5,088 - - - 5,068

Revaluation in yeer {73 40,731 - - 48,724

invesimenis ¢f 5,081 40,731 - - 43,812

Unrastricted funds 21,080 40,73 {B.787) 58800 111,034

Fixed aspet fund (previously known as 488,585 - - (5a,900) 439,685
Modermsation furkd)

Malntanence rozsrve 10,000 = - - 10,000

Reserves 525,658 40,731 {8.787) - 581,509




