SHIPLAKE MEMORIAL HALL

England & Wales - Charity number 1182572

Details
Status Registered
Legal form ClO
Registered 2019-03-21
Register View on the Charity Commission register
Contact
Address Shiplake Memorial Hall
Memorial Avenue
Shiplake Cross
Henley-On-Thames
RG9 4DW
Phone 07704158724
Email secretary@shiplakehall.com
Website www.shiplakehall.com
Activities

Objects: THE PROVISION AND MAINTENANCE OF A VILLAGE HALL AND PLAYING FIELD FOR USE
OF THE INHABITANTS OF THE PARISHES OF SHIPLAKE AND BINFIELD HEATH AND THE
SURROUNDING AREA WITHOUT DISTINCTION OF POLITICAL, RELIGIOUS OR OTHER OPINIONS,
INCLUDING FOR USE FOR: MEETINGS, LECTURES, CLASSES, AND OTHER FORMS OF RECREATION
AND LEISURE-TIME OCCUPATION, WITH THE OBJECT OF IMPROVING THE CONDITIONS OF LIFE
FOR THE INHABITANTS.

Activities: Provision and maintenance of a village hall and playing field for use of the inhabitants of the
Parishes of Shiplake and Binfield Heath and the surrounding are without distinction of political, religious or
other opinions.

Classification

* How: Provides Buildings/facilities/open Space

* What: Recreation
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Geography

*  Oxfordshire

Finances
Period end Income Expenditure Employees
2024-12-31 £101,241 £111,796 - -
2023-12-31 £84,952 £75,489 - -
2022-12-31 £58,316 £66,481 - -
2021-12-31 £52,964 £36,300 - -
2020-12-31 £48,738 £58,121 - -
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Robert Partridge Chair 2019-01-31
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Ann Manning 2021-03-10
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SHIPLAKE MEMORIAL HALL

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 DECEMBER 2024

This is the annual report of the trustees of Shiplake Memorial Hali, Charitable Incorporated Organisation (CIO), No
1182572 for the year ending 31t December 2024.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the CIO’s governing document, the Charities Act 2011 and "Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)"
(effective 1 January 2019).

Objectives and activities
No changes were made to the charitable objectives of the CIO during the year.

Public benefit
Shiplake Memorial Hall is a village hall and playing field for the use of the inhabitants of the Parishes of Shiplake
and Binfield Heath and the surrounding area.

The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the
CIO should undertake.

Achievements and performance

Significant activities and achievements against objectives

The five elected trustees of the CIO (namely: Mr Robert Partridge, Mr Simon Atkinson (Treasurer), Mr Mark
Manson, Mr Alastair MacDiarmid and Mrs Pamela Hudgell), and the representatives for Shiplake Parish Council (Ms
Ann Manning) and Binfield Heath Parish Council, (Mrs Caroline Fairbrother), continued to serve throughout the
year.

Hall hire income for the year was £36,893 compared to £43,294 in 2023, a decrease of 15%. This fall in hire income
towards more normal levels, was due primarily to a significant hire in 2023 to Netflix for the shooting of scenes in
The Crown TV series, that boosted prior year hire revenue. In 2024, we were proud fo follow up on this welcome
exposure by hosting the BBC radio programme Any Questions and | am pleased to report that the Hall was
generally busy throughout the year.

Income from schools’ use of the playing field decreased from June 2024 when Shiplake College brought their own
new pitches into use so negating the need to hire the Hall playing field. However, an agreement was reached with
Henley AFC to rent the field for under 14 football matches each Saturday starting in September. This arrangement
included caring for the grass, a task previously undertaken by Shiplake College as part of their hire charge. The
tennis and bowls clubs continued to operate as part of the overall estate and donations, including one generous
offering from the Phillimore Trust, further underpinned Hall income.

The Old Billiard Room, leased as a commercial space to Henley-on-Thames based business Beckhoff Automation,
provided a welcome additional source of regular income. Separately, a long-term tenant left the Hall's residential
flat, Mardon Cottage, in June 2024 and after taking professional advice, the trustees decided to undertake a
complete refurbishment, installing a new bathroom and kitchen, redecorating throughout and adding to the loft
insulation. This work was completed in December 2024 and a new tenant moved in during December on a 1 year
tenancy. The refurbishment cost £29,148 plus a loss of rent for 5 months when the flat was empty.

We received a very welcome award of a £25,000 grant from the Postcode Community Trust during the year and are
now planning to use this money to tackle a number of infrastructure improvement and community facing projects
during 2025 (the Hall's centenary year) to ensure the Hall’s viability as a local facility going forward.

Our two new contractors Lavinia Willgoss and Phillipa Collings who handle all bookings settled in quickly and
established themselves very effectively. They are managing the wide range of bookings’ interest we have from the
communities we serve.




SHIPLAKE MEMORIAL HALL

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

Our Facilities management contractor, Peter Debrou, stepped up to take on more responsibility and the cleaning
team continued to support the Hall very effectively. The CIO’s Bookkeeper, Sally Young, provided great service
again in 2024, supporting our Treasurer with regular reporting and an interface with the statutory accounting and
external Independent accounts Examiner Caladine, who ensure the Hall complies with the latest Charity
Commission and regulatory accounting requirements and standards.

Financial review

The Hall's income from investments, bank and other deposits was £1,670 (2023: £1,733), including income from the
COIF (the investment fund at the CCLA), the market value of which at the end of the year rose slightly to a value of
£42 244 compared to £41,310 at the end of 2023. The NS& Bond of £3,000 was matured during the year.

As the appended accounts show, the net cash generated from operations for the year was £2 464 (calculated as net
Profit before Depreciation expense) compared to an equivalent surplus of £25,026 in 2023. After charging for
depreciation, the CIO made a loss for the year of £9,622 which compares to a surplus of £12,940 in 2023. This
difference is reflected by the costs of refurbishing Mardon Cottage which were all expensed in the year, together
with higher general maintenance costs. Total revenue in 2024 however showed good growth increasing to
£101,241 compared to £84,952 in 2023, significantly bolstered by the Postcode Community Trust grant. The higher
revenue from operations allowed meaningfully higher spend in maintaining the buildings and grounds of the Hall
including essential repairs undertaken. As well as the refurbishment of Mardon Cottage, we replaced two garage
roofs and invested significantly in trees and grounds maintenance.

Reserves policy
Cash reserves (including liquid investments) were £80,244 as at 31 December 2024 (compared to £77,060 as at 31
December 2023).

The CIO comfortably remained above its policy requirement to maintain a minimum £25,000 of cash reserves at all
times.

Plans for future periods

Throughout the year the whole team comprising my fellow trustees and the contractors we engage warked hard to
continue to restore the Hall to sound operation and | am once again grateful for their whole-hearted commitment
and support. As referred to above, 2025 is the Hall's centenary year and we are planning a number of events to
mark the centenary and celebrate 100 years of this well-used and popular community asset. Further investment will
be needed in the assets that comprise our estate and two streams of property rental income will support this and
help to top up reserves once again. Finally, and linked to the need to maintain investment, we are as grateful as
ever to our regular Hall hirers without whom the Hall would struggle to remain viable.

Structure, governance and management

The charity was registered as a Charitable Incorporated Organisation ('CIO’) on 21 March 2019 (charity number
1182572). Prior to that the hall and other assets had been managed by an unincorporated charity (no. 304360). The
assets were transferred to the current C1O on 9 February 2020.

The trustees who served during the year and up to the date of signature of the financial statements were:

Mr S Atkinson
Mrs C Fairbrother
Mrs P Hudgel!

Ms A Manning

Mr M Manson

Mr R Partridge
Mr A Macdiarmid




SHIPLAKE MEMORIAL HALL

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

Statement of trustees’ responsibilities

The trustees are responsible for preparing the Trustees' Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

The law applicable to charities in England and Wales requires the trustees to prepare financial statements for each
financial year which give a true and fair view of the state of affairs of the CIO and of the incoming resources and
application of resources of the ClO for that year.

In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable accounting standards have been followed, subject to any material departures disclosed
and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity
will continue in operation.

The trusiees are responsible for keeping sufficient accounting records that disclose with reasonable accuracy at any
time the financial position of the CIO and enable them to ensure that the financial statements comply with the
Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust deed. They
are also responsible for safeguarding the assets of the CIO and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

The trustees' report was approved by the Board of Trustees.

Mr R Partridge
Trustee




SHIPLAKE MEMORIAL HALL

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF SHIPLAKE MEMORIAL HALL

| report to the trustees on my examination of the financial statements of Shiplake Memorial Hall (the CIO) for the
year ended 31 December 2024.

Responsibilities and basis of report
As the trustees of the CIO you are responsible for the preparation of the financial statements in accordance with the
requirements of the Charities Act 2011.

I report in respect of my examination of the ClO’s financial statements carried out under section 145 of the Charities
Act 2011. In carrying out my examination | have foliowed the Directions given by the Charity Commission under
section 145(5)(b) of the Charities Act 2011.

Independent examiner’s statement

Your attention is drawn to the fact that the charity has prepared the financial statements in accordance with the
relevant version of the Statement of Recommended Practice applicable to charities preparing their financial
statements in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) in preference to the Accounting and Reporting by Charities: Statement of Recommended Practice issued on 1
April 2005 which is referred to in the extant regulations but has now been withdrawn. | understand that this has
been done in order for the financial statements to provide a true and fair view in accordance with UK Generally
Accepted Accounting Practice.

I have completed my examination. | confirm that no matters have come to my attention in connection with the

examination giving me cause to believe that in any material respect:

1 accounting records were not kept in respect of the CIO as required by section 130 of the Charities Act 2011.

2  the financial statements do not accord with those records; or

3 the financial statements do not comply with the applicable requirements conceming the form and content of
financial statements set out in the Charities (Accounts and Reports) Regulations 2008 other than any
requirement that the financial statements give a true and fair view, which is not a matter considered as part of
an independent examination.

| have no concems and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the financial statements to be reached.

A -

John Caladine FCCA CTA FCIE
Caladine Limited

Chantry House

22 Upperton Road

Eastbourne

East Sussex

BN21 1BF
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SHIPLAKE MEMORIAL HALL

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 DECEMBER 2024

Notes

Income from:
Donations and legacies
Charitable activities
Other trading activities
Investments

O N AW

Total income

Expenditure on:
Charitable activities 7

Total expenditure

Net gains/(losses) on investments 1

Net income/(expenditure) and movement in funds

Reconciliation of funds:
Fund balances at 1 January 2024

Fund balances at 31 December 2024

Unrestricted
funds

2024

£

26,500
71,969
1,102
1,670

101,241

111,796

111,796

933

(9.622)

561,396

551,774

Unrestricted
funds

2023

£

5,594
77,625

1,733

84,952

75,489

75,489

3,477

12,940

548,456

561,396

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure

derive from continuing activities.




SHIPLAKE MEMORIAL HALL

STATEMENT OF FINANCIAL POSITION

AS AT 31 DECEMBER 2024
2024 2023
Notes £ £ £ £
Fixed assets
Property, plant and equipment 13 481,170 493,256
Investments 14 42,244 44,310
523,414 537,566
Current assets
Trade and other receivables 15 9,487 8,756
Cash at bank and in hand 38,000 32,750
47 487 41,506
Current liabilities 16 (19,127) (17,676)
Net current assets 28,360 23,830
Total assets less current liabilities 551,774 561,396
The funds of the CIO
Unrestricted funds 18 551,774 561,396
551,774 561,396

The financial statements were approved by the trustees on (a(oQS

MrR Partridge

Trustee




SHIPLAKE MEMORIAL HALL

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

1.1

1.2

1.3

1.4

Accounting policies

Charity information

Shiplake Memorial Hall is a village hall and playing field for the use of the inhabitants of the Parishes of
Shiplake and Binfield Heath and the surrounding area. The charity was registered as a Charitable
Incorporated Organisation ('CIO") on 21 March 2019 (charity number 1182572). Prior to that the hall and other
assets had been managed by an unincorporated charity (no. 304360). The assets were transferred to the
current C10 on 9 February 2020.

Accounting convention

The financial statements have been prepared in accordance with the ClO's governing document, the
Charities Act 2011, FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland”
(“FRS 102") and the Charities SORP "Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2019). The CIO is a Public
Benefit Entity as defined by FRS 102.

The CIO has taken advantage of the provisions in the SORP for charities not to prepare a Statement of Cash
Flows.

The financial statements have departed from the Charities (Accounts and Reports) Regulations 2008 only to
the extent required to provide a true and fair view. This departure has involved following the Statement of
Recommended Practice for charities applying FRS 102 rather than the version of the Statement of
Recommended Practice which is referred to in the Regulations but which has since been withdrawn.

The financial statements are prepared in sterling, which is the functional currency of the CIO. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, modified to include the
revaluation of listed investments at fair value. The principal accounting policies adopted are set out below.

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the CIO has
adequate resources to continue in operational existence for the foreseeable future. Thus the trustees continue
to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds

Unrestricied funds are available for use at the discretion of the frustees in furtherance of their charitable
objectives.

Designated funds comprise funds which have been set aside at the discretion of the trustees for specific
purposes. The purposes and uses of the designated funds are set out in the notes to the financial statements.

Income
Income is recognised when the CIO is legally entitled to it after any performance conditions have been met,
the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the CIO has been notified of
the donation, unless performance conditions require deferral of the amount. Income tax recoverable in relation
to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the CIO has been notfified of an impending distribution, the
amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a contingent
asset.




SHIPLAKE MEMORIAL HALL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

1

1.5

1.6

1.7

1.8

1.9

1.10

Accounting policies (Continued)
Investment income (including dividends) are recognised when received.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of
the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs aftributable to a single
activity are allocated directly fo that activity. Shared costs which contribute to more than one activity and
support costs which are not attributable to a single activity are apportioned between those activities on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of the asset's use.

Property, plant and equipment
Property, plant and equipment are initially measured at cost and subsequently measured at cost or valuation,
net of depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following basis:

Freehold land and buildings 50 year straight fine
Fixtures and fittings 6 year straight line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset, and is recognised in the statement of financial activities.

Non-current investments

Fixed asset investments are initially measured at transaction price excluding transaction costs, and are
subsequently measured at fair value at each reporting date. Changes in fair value are recognised in net
income/(expenditure) for the year. Transaction costs are expensed as incurred.

Impairment of non-current assets

At each reporting end date, the CIO reviews the carrying amounts of its tangible assets to determine whether
there is any indication that those assets have suffered an impairment loss. If any such indication exists, the
recoverable amount of the asset is estimated in order to determine the extent of the impairment loss (if any).

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabiities.

Financial instruments
The CIO has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 ‘Other
Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the CIO's balance sheet when the ClO becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to seftle on a net
basis or to realise the asset and settle the liability simultaneously.




SHIPLAKE MEMORIAL HALL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

1 Accounting policies (Continued)

Basic financial assets

Basic financial assets, which include trade and other receivables and cash and bank balances, are initially
measured at transaction price including transaction costs and are subsequently carmried at amortised cost
using the effective interest method unless the arrangement constitutes a financing transaction, where the
transaction is measured at the present value of the future receipts discounted at a market rate of interest.
Financial assets classified as receivable within one year are not amortised.

Basic financial liabilities

Basic financial liabilities, including trade and other payables and bank loans are initially recognised at
transaction price unless the arrangement constitutes a financing transaction, where the debt instrument is
measured at the present value of the future payments discounted at a market rate of interest. Financial
liabilities classified as payable within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade payables are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one
year or less. If not, they are presented as non-current liabilities. Trade payables are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities

Financial liabilities are derecognised when the CiO’s contractual obligations expire or are discharged or
cancelled.

2 Critical accounting estimates and judgements

In the application of the CIQ's accounting policies, the trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The eslimates and associated assumptions are based on historical experience and other factors that
are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that

period, or in the period of the revision and future periods where the revision affects both current and future
periods.

3 Income from donations and legacies

Unrestricted  Unrestricted

funds funds

2024 2023

£ £

Donations and gifts 1,500 3,594
Grants 25,000 2,000
26,500 5,594




SHIPLAKE MEMORIAL HALL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

3 Income from donations and legacies

Donations and gifts
Donations
Other

Grants
SODC Covid grants
Postcode Lottery

4 Income from charitable activities

Charitable activities
Hire of hall

Hire of sports field
The Old Billiard Room
Flat rent

5 Income from other trading activities

Fundraising events

Unrestricted
funds

2024

£

1,500

1,500

25,000

25,000

Unrestricted
funds

2024

£

36,893
6,570
21,456
7,050

71,969

Unrestricted
funds

2024

£

1,102

Unrestricted
funds

2023

£ (Continued)

3,594

3,594

2,000

"

2,000

Unrestricted
funds

2023

£

43,294
10,759
12,172
11,400

77,625

Unrestricted
funds

2023

£

-10-



SHIPLAKE MEMORIAL HALL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

6 Income from investments

Income from listed investments
Interest receivable

7 Expenditure towards charitable activities

Depreciation and impairment
Utilities

Insurance

Repairs and maintenance
Cleaning

Licences

Contractor costs

Sundry costs

Share of support costs (see note 8)
Share of govemance costs (see note 8)

8 Support costs allocated to activities

Telephone
Computer and IT costs
Governance

Unrestricted Unrestricted

funds funds
2024 2023
£ £
. 1,134
1,670 599
1,670 1,733
2024 2023
£ £
12,086 12,086
6,828 7,178
1,962 2,060
48,152 7,353
4,004 3,629
1,304 1,135
30,058 30,829
713 809
105,107 65,079
3,925 2,674
2,764 7,736
111,796 75,489
Charitable Total
activities
2024 2023
£ £
434 415
3,491 2,259
2,764 7,736
6,689 10,410

11 -



SHIPLAKE MEMORIAL HALL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

8 Support costs allocated to activities (Continued)

Governance costs comprise:

Accountancy
Legal and professional

2024
£

1,200
1,564

2,764

7,736

Governance costs includes payments to the Independent Examiner of £1,200 for Independent Examination

work.
9 Net movement in funds
The net movement in funds is stated after charging/(crediting):
Fees payable for the independent examination of the charity's financial

statements
Depreciation of owned property, plant and equipment

10 Trustees

2024
£

1,200
12,086

2023
£

1,128
12,086

None of the trustees (or any persons connected with them) received any remuneration or benefits from the

CIO during the year.

11 Gains and losses on investments

Gains/(losses) arising on:

Revaluation of investments

12 Taxation

funds

2024

£

933

Unrestricted Unrestricted

funds
2023
£

3,477

The charity is exempt from taxation on its activities because all its income is applied for charitable purposes.

-12-



SHIPLAKE MEMORIAL HALL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

13

14

15

Property, plant and equipment

Cost
At 1 January 2024

At 31 December 2024
Depreciation and impairment
At 1 January 2024

Depreciation charged in the year

At 31 December 2024

Carrying amount
At 31 December 2024

At 31 December 2023

Fixed asset investments

Cost or valuation

At 1 January 2024
Valuation changes
Disposals

At 31 December 2024

Carrying amount
At 31 December 2024

At 31 December 2023

Trade and other receivables

Amounts falling due within one year:

Other receivables
Prepayments and accrued income

Freehold land Fixtures and Total
and buildings fittings

£ £ £
782,422 58,295 840,717
782,422 58,295 840,717
289,166 58,295 347,461
12,086 - 12,086
301,252 58,295 359,547
481,170 - 481,170
493,256 - 493,256
COIF fund  NS&I bond Total
£ £ £

41,310 3,000 44,310
934 - 934

= (3,000) (3,000)
42_,244 - 42,244
42,244 - 42,244
41,310 3,000 44 310
2024 2023

£ £

7,089 5,687

2,398 3,069

9,487 8,756

-13-



SHIPLAKE MEMORIAL HALL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

16 Current liabilities

2024 2023
Notes £ £
Deferred income 17 8,030 6,973
Trade payables 3,422 2,040
Other payables 6,475 6,525
Accruals and deferred income 1,200 2,138
19,127 17,676
17 Deferred income
2024 2023
£ £
Other deferred income 8,030 6,973
Deferred income is included in the financial statements as follows:
2024 2023
£ £
Deferred income is included within:
Current liabilities 8,030 6,973
Movements in the year: )
Deferred income at 1 January 2024 6,973 19,769
Released from previous periods (6,973) (19,164)
Resources deferred in the year 8,030 6,368
Deferred income at 31 December 2024 8,030 6,973

-14 -
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SHIPLAKE MEMORIAL HALL

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 DECEMBER 2023

The trustees present their annual report and financial statements for the year ended 31 December 2023.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the CIO's governing document, the Charities Act 2011 and "Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)"
(effective 1 January 2019).

Objectives and activities
No changes were made to the charitable objectives of the CIO during the year.

Public benefit
Shiplake Memorial Hall is a village hall and playing field for the use of the inhabitants of the Parishes of Shiplake
and Binfield Heath and the surrounding area.

The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the
CIO should undertake.

Achievements and performance

Significant activities and achievements against objectives

Mr Hugh Lacey stepped down in March 2023 after 27 years as a hall trustee. He was replaced as representative for
Binfield Heath Parish Council by Mrs Caraline Fairbrother (previously an elected trustee). In addition, Mr Alastair
Macdiarmid joined as an elected trustee.

The remaining four elected trustees of the CIO (namely: Mr Robert Partridge, Mr Simon Atkinson {Treasurer), Mr
Mark Manson, and Mrs Pamela Hudgell), and the representative for Shiplake Parish Council (Ms Ann Manning),
continued to serve throughout the year.

On behalf of all the trustees, i'd like to express our gratitude to Hugh Lacey for his many years of service and
guidance to our CIO and welcome Alastair to bolster this trustee group.

Hall hire income for the year was £43,294 compared to £34,895 in 2022, an increase of 24%, the increase in part
due to a high-profile one-off hire by Netflix to film part of an episode of The Crown (which was screened in the UK in
January 2024). Interest from regular and ather new hirers remained strong as the Hall traded in-line with the pre-
Covid years on a day-to-day basis and focussed 10 a greater extent on providing a facility for very local groups and
businesses. Schools' use of the playing field increased in 2023, the tennis and bowls clubs continued lo operale as
part of the overall estate and donations, including one generous offering from the Phillimore Trust, boosted Hall
income.

2023 was in some ways a transformative year for the CIO in terms of the increasing robustness and diversification
of its income streams. The work was completed on the refurbishment of the space previously occupied by the local
children’s nursery, now referred to as the OId Billiard Room reflecting its original purpose (whilst the nursery was
accommodated by our neighbours at Shiplake Primary School). The Old Billiard Room was let to Beckhoff, a locally
headquartered company, who agreed to lease the space for 3 years, starting in August 2023. Together with income
continuing from the residential letting of Mardon Cottage, these two tenancies generated circa £23,500 for the CIO
during the year.




SHIPLAKE MEMORIAL HALL

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

Financial review

The Hall's income from bank and other deposits increased year on year as interest rates rose, but this was also
underpinned by a positive year on year valuation improvement from its COIF investment, to a value of £41,311
compared to £37,834 at the end of 2022.

As the appended accounts show, the net cash generated from operations for the year was a healthy £25,026
(calculated as net Profit before Depreciation expense) compared to an equivalent surplus of £3,800 in 2022. After
charging for depreciation, the CIO made a surplus for the year of £12,840 which compares to a deficit of £13,143 in
2022. This reflected strong trading as described above with an increase in total revenue for the CIO in 2023 to
£84,952 compared to £58,316 in 2022. The higher revenue from operations allowed meaningfully higher spend in
maintaining the buildings and grounds of the Hall including essential repairs undertaken. For example, and in
addition to the bigger refurbishment project, the ClO replaced the windows of Mardon Cottage, paid a first
instalment towards new garage roofs and invested significantly in tree, grounds and security barrier maintenance in
2023,

Going concern

The project to refurbish the Old Billiard Room cost the CIO over £60,000, spread across 2022 and 2023, however,
given the stronger year of income generation in 2023, unrestricted reserves had recovered by 31 December 2023 to
lotal £58,140 (compared to £87,823 as at 31 December 2022). The CIO comfortably remained above its policy
requirement to maintain a minimum £25,000 of cash reserves at all times. At the end of the year, cash held at bank
and on deposit for immediale needs, was £24,679 (2022: £14,808), whilst cash invested in readily available liquid
assets totalled £44,310 (2022: £40,834)

Reserves policy

Total income for the year amounted to £84,952 (2022: £58,316) and expenditure was £75,489 (2022: £66,481).
Movement on the investment funds was a gain of £3,477 (2022: loss of £4,978). Total funds at 31 December 2023
were £561,396 (2022: £548,456)

As outlined above, the trustees have decided that cash reserves need to be maintained at a level of at least
£25,000, and this has been sustained throughout the year.

Plans for future periods

Following the departure of the Hall Manager (in early 2023) and the Bookings Manager (later in the year) to new
roles elsewhere, the CIO created two new bookings roles. | would like to take this oppertunity to thank Lottie
Pheasant and Gayle Nicholson respectively for all their hard work over the years and to formally welcome Lavinia
Willgoss and Phillipa Collings as new contractors, both of whom have settled in well and are managing the wide
range of bookings' interest we have from the communilies we serve.

Our Caretaker contractor, Peter Debrou, stepped up to take on more responsibility and the cleaning team continued
to support the Hall very efiectively. The CIO's Bookkeeper, Sally Young, provided greal service again in 2023,
supporting our Treasurer as we moved the statutory accounting and external Independent Examination of the
accounts to Caladine, who provided guidance to the CIO on a suite of accounting policies and ensured compliance
with the latest Charity Commission and regufatory accounting requirements and standards.

Throughout the year the whale team comprising my fellow trustees and our contractor staff have worked hard to
continue to restore the Hall to sound operation and | am once again grateful for their whole-hearted commitment
and support.

Structure, governance and management

The charity was registered as a Charitable Incorporated Organisation ('CIO") on 21 March 2019 (charity number
1182572). Prior to that the hall and other assets had been managed by an unincorporated charity (no. 304380). The
assets were transferred to the current ClO on 9 February 2020.




SHIPLAKE MEMORIAL HALL

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

The trustees who served during the year and up to the date of signature of the financial statements were:

Mr S Atkinson

Mrs C Fairbrother

Mrs P Hudgell

Mr H Lacey (Resigned 11 March 2023)

Ms A Manning

Mr M Manson

Mr R Partridge

Mr A Macdiarmid {Appointed 25 September 2023)

The trustees' report was approved by the Board of Trustees.

Mr R Partridge
Trustee

Date: i




SHIPLAKE MEMORIAL HALL

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF SHIPLAKE MEMORIAL HALL

| report to the trustees on my examination of the financial statements of Shiplake Memorial Hall {the CIO) for the
year ended 31 December 2023.

Responsibilities and basis of report
As the trustees of the CIO you are responsible for the preparation of the financial statements in accordance with
the requirements of the Charities Act 2011 (the 2011 Act).

i report in respect of my examination of the ClO's financial statements carried out under section 145 of the 2011
Act. In carrying out my examination | have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the 2011 Act.

Independent examiner's statement

Your altention is drawn to the fact that the charity has prepared financial statements in accordance with Accounting
and Reporting by Charities preparing their accounts in accordance with the Financial Reporting Standard applicable
in the UK and Republic of Ireland (FRS 102) in preference to the Accounting and Reporting by Charities: Statement
of Recommended Practice issued on 1 April 2005 which is referred to in the extant regulations but has now been
withdrawn.

| understand that this has been done in order for financial statements lo provide a true and fair view in accordance
with Generally Accepted Accounting Practice effective for reporting periods beginning on or after 1 January 2015.

| have completed my examination. | confirm that no matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:

1 accounting records were not kept in respect of the CIO as required by section 130 of the 2011 Act; or
2 the financial statements do not accord with those records; or

3 the financial statements do not comply with the applicable requirements conceming the form and content of
accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the
accounts give a true and fair view which is not a matter considered as part of an independent examination.

{ have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report In order to enable a proper understanding of the financial statements to be reached.

A

John Caladi CCA CTAFCIE

Caladine Limited
Chantry House
22 Upperton Road
Eastbourne

East Sussex
BN21 1BF

Dated: 7”01-{161"&’




SHIPLAKE MEMORIAL HALL

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 DECEMBER 2023

Income from:

Donations and legacies
Charitable activities

Investments

Total income

Expenditure on:

Charitable activities

Net gains/(losses) on investments

Net income/(expenditure) and movement in funds

Reconciliation of funds:
Fund balances at 1 January 2023

Fund balances at 31 December 2023

Notes

o oW

Unrestricted
funds

2023

! =

5,694
77,625
1,733

84,952

75,489

3,477

12,940

548,456

561,396

Unrestricted
funds

2022

£

5,201
51,468
1,647

58,316

66,481

(4,978)

(13,143)

561,599

548,456

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure

derive from continuing activities.




SHIPLAKE MEMORIAL HALL

STATEMENT OF FINANCIAL POSITION

AS AT 31 DECEMBER 2023
2023
Notes £ £
Fixed assets
Property, plant and equipment " 493,256
Investrments 12 44,310
537,566
Current assets
Trade and other receivables 13 8,756
Cash at bank and in hand 32,750
41,506
Current liabilities 14 (17,676)
Net current assets 23,830
Total assets less current liabilities 561,396
Income funds
Unrestricted funds
Designated funds:
Fixed asset fund 16 493,256
Maintenance reserve 16 10,000
General unrestricted funds 58,140
561,396
561,396

The financial statements were approved by the Trustees on ..o

Mr R Partridge !
Trustee

2022
£ £
450,633
40,834
491,467
21,864
64,555
86,419
(29,430)
56,989
548,456
450,633
10,000
87,823
548,456
548,456




SHIPLAKE MEMORIAL HALL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

1

1.5

1.6

1.7

1.8

1.9

1.10

Accounting policies (Continued)
Investment income (including dividends) are recognised when received.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of
the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs atfributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and
support costs which are not attributable to a single activity are apportioned between those activities on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of the asset’s use.

Property, plant and equipment
Property, plant and equipment are initially measured at cost and subsequently measured at cost or valuation,
net of depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following basis:

Freehold land and buildings 50 year straight line
Fixtures and fittings 6 year straight line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset, and is recognised in the statement of financiai activities.

Non-current investments

Fixed asset investments are initially measured at transaction price excluding transaction costs, and are
subsequently measured at fair value at each reporting date. Changes in fair value are recognised in net
income/(expenditure) for the year. Transaction costs are expensed as incurred.

Impairment of non-current assets

At each reporting end date, the CIO reviews the carrying amounts of its {angible assets to determine whether
there is any indication that those assets have suffered an impairment loss. If any such indication exists, the
recoverable amount of the asset is estimated in order {o determine the extent of the impairment loss (if any).

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investrments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabilities.

Financial instruments
The CIO has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 'Other
Financial Instruments Issues’ of FRS 102 to all of its financial insiruments.

Financial instruments are recognised in the CIO's balance sheet when the CIO becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to seftle on a net
basis or to realise the asset and settle the liability simultaneously.




SHIPLAKE MEMORIAL HALL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

1 Accounting policies (Continued)

Basic financial assets

Basic financial assets, which include trade and other receivables and cash and bank balances, are initially
measured at transaction price including fransaction costs and are subsequently carried at amortised cost
using the effective interest method unless the arrangement constitutes a financing transaction, where the
transaction is measured at the present value of the future receipts discounted at a market rate of interest.
Financial assets classified as receivable within one year are not amortised.

Basic financial liabilities

Basic financial liabilities, including trade and other payables and bank loans are initially recognised at
transaction price unless the arrangement constitutes a financing transaction, where the debt instrument is
measured at the present value of the future payments discounted at a market rate of interest. Financial
liabilities classified as payable within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade payables are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one
year or less. if not, they are presented as non-current liabilities. Trade payables are recognised initially at
transaction price and subsequently measured at amortised cost using the efiective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the CIO's contractual obligations expire or are discharged or
cancelled.

2 Gritical accounting estimates and judgements

In the application of the CIO's accounting policies, the trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that
are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that

period, or in the period of the revision and future periods where the revision affects both current and future
periods.

3 Income from donations and legacies

Unrestricted  Unrestricted

funds funds

2023 2022

£ £

Donations and gifts 3,594 2,432
Grants recievable 2,000 2,769
5,594 5,201




SHIPLAKE MEMORIAL HALL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

3 Income from donations and legacies

Donations and gifts
Donations
Fundraising events

Grants receivable for core activities
SODC Covid grants

4 Income from charitable activities

Hire of hall

Hire of sports field
The Old Billiard Room
Nursery

Flat rent

5 Income from investments

Income from listed investments
Interest receivable

Unrestricted  Unrestricted
funds funds
2023 2022

£ £ (Continued)

3,594 15

- 2,417

3,594 2,432
2,000 2,769
2,000 2,769
Unrestricted  Unrestricted
funds funds
2023 2022

£ £

43,294 34,895
10,759 4,699
12,172 =

- 774

11,400 11,100
77,625 51,468
Unrestricted Unrestricted
funds funds

2023 2022

£ £

1,134 1,130

599 517

1,733 1,647

<A



SHIPLAKE MEMORIAL HALL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

6 Expenditure towards charitable activities

Depreciation and impairment
Utilities

Insurance

Repairs and maintenance
Cleaning

Licences

Contractor costs

Sundry costs

Share of support costs (see note 7)
Share of governance costs (see note 7)

7  Support costs allocated to activities

Telephone
Computer and IT costs
Governance

Governance costs comprise:

Accouniancy
Legal and professional

2023 2022
£ £
12,086 10,992
7178 3,116
2,060 1,830
7.353 5,853
3,629 4,905
1,135 784
30,829 32,573
809 1,251
65,079 61,304
2,674 2,003
7,736 3,174
75,489 66,481
Charitable Total
activities
2023 2022
£ £
415 402
2,259 1,601
7.736 3,174
10,410 5177
2023 2022
£ £
1,752 1,620
5,984 1,554
7.736 3,174

Governance costs includes payments to the Independent Examiner of £552 for Independent Examination

work and £1,200 for other services.

=11 -



SHIPLAKE MEMORIAL HALL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

8 Trustees

None of the trustees (or any persons connected with them) received any remuneration or benefits from the

CIO during the year.

g Gains and losses on investments

Gains/(losses) arising on:

Revaluation of investments

10 Taxation

Unrestricted Unrestricted

funds

2023
£

3477

funds
2022
£

(4.978)

The charity is exempt from taxation on its activities because all its income is applied for charitable purposes.

11 Property, plant and equipment

Cost

At 1 January 2023

Additions

At 31 December 2023
Depreciation and impairment
At 1 January 2023

Depreciation charged in the year

At 31 December 2023

Carrying amount
At 31 Decemnber 2023

At 31 December 2022

Freehold land Fixtures and

Total

and buildings fittings

£ £ £

727,713 58,295 786,008
54,709 " 54,709
782,422 58,285 840,717
277,080 58,295 335,375
12,086 = 12,086
289,166 58,295 347,481
493,256 - 493,256
450,633 - 450,633

-12-



SHIPLAKE MEMORIAL HALL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2023

12 Fixed asset investments

Cost or valuation
At 1 January 2023
Valuation changes
At 31 December 2023

Carrying amount
At 31 December 2023

At 31 December 2022

13  Trade and other receivables
Amounts falling due within one year:

Other receivables
Prepayments and accrued income

14  Current liabilities

Deferred income

Trade payables

QOther payables

Accruals and deferred income

COIF fund
£

37,834
3,477

41,311

41,311

37,834

Notes

15

NS&l bond
£

3,000

2023
5,687
3,069

8,756

2023

6,973
2,040
6,525
2,138

17,676

Total

40,834
3,477

R

311

44,311

40,834

2022

19,872
1,982

21,864

2022

19,769
2,833
3.960
2,868

29,430

-13-



SHIPLAKE MEMORIAL HALL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

15 Deferred income

2023 2022
£ £
Other deferred income 6,973 19,769
Deferred income is included in the financial statements as follows:
2023 2022
£ £
Deferred income is included within:
Current liabilities 6,973 19,769
Movements in the year:
Deferred income at 1 January 2023 18,769 8,906
Released from previous periods (19,164) (8,905)
Resources deferred in the year 6,368 19,769
Deferred income at 31 December 2023 6,973 19,769

16 Unrestricted funds

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are
not subject to specific conditions by donors and grantors as to how they may be used. These include
designated funds which have been set aside out of unrestricted funds by the trustees for specific purposes.

At 1 January Incoming Resources Transfers Gains and At 31
2023 resources expended losses December
2023
£ £ £ £ £ £
Fixed asset

fund 450,633 - - 42,623 - 493,256

Maintenance
reserve 10,000 - - - - 10,000
General funds 87,823 84,952 (75,489) (42,623) 3.477 58,140
548,456 84,952 (75,489) - 3477 561,396

-14-



SHIPLAKE MEMORIAL HALL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

16 Unrestricted funds (Continued)

Previous year: At 1 January Incoming Resources Transfers
2022 resources expended

£ £ £ £
Fixed asset
fund 439,665 - - 10,968
Maintenance
reserve 10,000 - = -
General funds 111,934 58,316 (66,481} (10,968)
561,599 58,316 (66,481) -

17 Related party transactions

There were no disclosable related party transactions during the year (2022 - none).

Gains and At 31

losses December

2022

£ £

450,633

- 10,000

(4,978) 87,823
(4,978)

548,456

-15-
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SHIPLAKE MEMORIAL HALL

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 DECEMBER 2022

The frustees present thelr annual report and financist stetements for te year ended 31 December 2022,
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oe with the accounting policles set out In mﬁe ‘ﬂ m the
ing by Charifies: Statoment of Recommended
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n tha (B4 and Remhﬂﬂ@ of irgland (FRS 102"

ithves and activities

ments atd performance
e Sﬁmm ﬁ&ﬂﬁnson beceme an elested trustes n January 2022 replacing Mr Nigsl Smith, who had refired i Mauﬂi
20024, as Tregsurer. The remzining four alscted trustess of the CIO continued during the year namely: Mre Caroline
Faﬁrbmﬂn@m Mr Mark Manson, Mr Robert Pasiridge and fire Pamels Mudgall. The two Parieh Coundl nominet
trust MsﬁemMamﬂngf@r%hiplak@Pmmmmwwughmmmmﬂeﬂdﬁmmmc@umﬂﬂ
1 e seive as frustees throughout the year.

yeokings gradually recoversd fofowing the periode of Covid-related closures and Hall hirs income for the yesr
wae £34,896 compared to £22,174 in 2021, an Incr of 57%. Schoole’ use of the piaying fisld retumed to
momal, and the Nurssry {occupying pert of lh& Hall's budings) continsed o pey Ms rent untl] the end of August, st
witich polnt it opted to temminats the mnan@%and move o accommodetion at Shiplake Primary Schoal. Rent from

the farmer nursary ream therefors ce mber, sibalt the Hall no longsr had to pay for ges fo hest the
FOUT.
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work i in Febwuary 2022 and negotisted o rent increass (the first for 9 vears), and slso & repeyment schems for the
arears the tenant had Incurred durﬁng Covig. Tha tenant fias remained in sy dutng the year and therefors the net

@ from the flat, sxcluding the amsars repay

An SODC grant of £2,768, awarded under the govamment
dueing the pandemis, was very mueh apg

ients and after agent's fass, has mmalined comparable with 2021.

achems to off-sat loss of Income for the forced closures

The Hall Manager and the bookings team spent con
Wuﬂﬂﬂ’ i iy.=: § PFOUDS 85 wall ag d@@“ﬁg with nnuckh § ierest in one-off hires. The Hali M@m&mﬂ' who
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ﬁhe W@r and becams a key driver of the Hell's recovery from the period infemupted by GCovid. How

¥ offered amother very stivactive full-ime job and told the trustees that she would be ﬂeavhg far
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mmma@mwmemmmmmmmm focusssd on the scope of bockings the Hall
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TENEgET.
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SHIPLAKE MEMORIAL HALL

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

We retelned the services @ﬁmnrMng Clark for wp ¥ 20 howrs per month and also sought out and mmﬂ&ed
another part fime booking derk fo take on the ad-hoc bookings work previously dome by the manage
Cearataker and Cleansr continusd to suppost the Hall very affectively.

A project wes underaken in the summer iz replace sl the windows In the et with new d@ubbglmd units which
will help o improve s EPC rating. T&mmsﬁ@fﬁ@@@wﬁnd@ﬂﬁmmﬂ-l&lm ir..p:§= lees
mada m@ d@dsi@fﬂ to further call upon Hel reserves

B 88 a8 mmmerd ’ : in 2023

whfch, if syccessful, ghmuﬂd heﬂp mplaniah ever the medium o lenger term.

I]m] parailel with approving this Investment, cons was glven io the level of minlmum cash
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sk aﬂ@ag’t & £25,000 cash buffer at al) tﬁmrm to safeguand the Hall's survival from prelonged loss of revenue,

o P mmmm@mmm@mm This s nows bt into a

policy for e Hall, fonmalty adopted durﬁn@ﬂi@ye@rbyﬂm rustess.

W the yeer our Manager and the Bookinge and Ceretaking/Cleening teems have worked hard ko
1 sfully restors the Hall to sound operalion following the Covid orisls and, ae aver, e trusises are eutremaly
mﬂuﬂ Tor thelr whole-hearted e@mmuftmanl amd support. Alse, the ralationship with our bookkespsr continues to
work very wsll and we are grateful to her for all her herd work In meintaining scourate Hall accounts.

' for the vesr was £2.827 (calculated as net

Jep am expsnsa and & _ anis on Jn whits) compansd 16 an equivaient surplus of

£16,664 in 2021 After charging for depreciation and movemerﬂs on Investmants, the Hall made & Joss for the yoar

of £13,143 whigh compares to a surplus of £11,467 in 2021. At the snd of the year ¢agh held amd on deposit, at

bank, was £14,808 (2021: £29,581) and the market value of the combined invesiment and depesit account reserves
at the and of the year stood at £80,681 (2021: £95,078).

Toted income fior the year emounted fo £58316 (2021: £52964) and expenditure wae £58481 (2021: 246853}
M@M@ment on the investment funde was & loss of £4978 (2021: galn of £5356). Total funds at 31 Decesnber 2022
wara £648456 (2021: £581590)

Az oullinad above, the frustess have deeided thet cash
£25,000, and itis has bean sustained throughout the year.

intalned at & isvel of ot least

Structurs, govemanss and management

charity registered 28 a Ghsmhﬂe Incorporaied Orgs
111825?’2) Prior i that the hall and other assets had been mmamd by an unincs
= ware fransferred to the curent Ci@ on 8 Febiuary 2020.

on {CIO on 21 March 2019 (cherity nmﬁa«r
i @Iﬂﬂlﬂ (ﬁ@ FOA3E0H

Wrs P Hudgsl
tir H Lacey

s A Manning
Mr 3 Mansen
Mr R Pasfridge
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SHIPLAKE MEMORIAL HALL

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF SHIPLAKE MEMORIAL HALL

I ropeit to the i statements of Shiplake Memotial Hall {the CIOG} for the

gn of the finsnclal slate

e ments in aceosrdtEncs
s of the Cherities Adct m‘l‘i (&1@ 2019 Agt).

is camled out undsr seclicn 145 of the 2041
Birsctions given by tihe Cherity Comimission

respest of my exemination of the ClD's financial shater
Mhmwﬂmmﬁmwemmﬂmﬂhnﬂhav@f@u@mdﬂm
seclion 145(5)b} of the 2011 Ast.

m hdmmmmmmmmeemﬁﬂym iz e ArEnumt]
and f g by Cherliles preparing their BCEOUNTS in ¢ angs with e Financial R@p@r&h‘m Stgndard appllmwﬂa

h the LﬂK and Republic of lreland (FRS 102} in pre o the Assounting and Reporting by Ch
ded Praciios lssusd an 1 Aprl 2005 which Is refemed fo In the extant regulstio

| that this has bsen done In order for financisl
Iy Accopted Accounting Practics sfisciive fior resx

s o provide & true end felr view I acoond:
peﬂ@ds baginning on or after 1 January 2015

[ have completsd my exemination. | confisn Hhet mo matiers have coms fo my sttention in connection with the
examination giving me causs to balleva that In sny meterdsl respact:

1 FeCD sepect of the ClO as requined by ssction 130 of the 2011 Act; or
2 ﬁmﬂn@nﬂaummd@nmammmmﬁmemmm g
3 ths finenclal statements do not comeply witt ﬂ'm appllﬁsabﬂ@ requﬂ BTy
Soourfs set @m in the Charldes Reporie) Regulations 2008 effver then any regquirenms
munﬁs@lmﬁtmawdﬁaﬂmﬂm%ﬂchusmtamﬂ@rmmﬂdem as part of an nndependem emmlnaﬁm

ts conceming the Mma and m}mﬁ@m of

[ hasse no concerns and heve come acoes no ofthsr matisns in ¢
should be drawn In this report In order to enable a proper undsrs

N

John Caladine FCCA CTA FCIE

ding of the ﬁnamwmmmm be




SHIPLAKE MEMORIAL HALL

STATEMENT OF FINANCIAL ACTIITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 DECEMBER 2022

Total incoms

Fomd balances at 31 Dacamber 2022

Ths etatement of financial activiise includes all galng and

Al income and expanditune derdve from continuing activities.

3
4
5

10

1,847 1,185
58,916 52,864
88,481 48,853
(4,878} 5,358
{13,143) 11,467

581,689 550,132
548,456 561,589
3




SHIPLAKE MEMORIAL HALL
STATEMENT OF FINANCIAL POSITION

AS AT 31 DECEMBER 2022
2022 anzd
Notes € £ E £

Proparty, plant anvd squipment 12 450,833 430,865
Irwestmans 13 40,834 45,812

481,487 485477
Current asseis
Trade and other recelvables 14 21,884 12827
Cash at bank and in hand 84,555 78,847

83,418 81,874
Current labiiities 15 {20,430 {156.552)
Hat sumrent sessls 55,969 78,122
Tolsl assets less current liabiliiies 548,468 581,809
income funds
Unrestricted funds
i7 450,833 435,686
17 40,600 10,000
87823 111,854
548 456 581,599
848 458 581 589

af=



SHIPLAKE MEMORIAL HALL

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022

1

11

1.2

1.3

14

Aczounting policies

Charify infonmatien

Shiplake Memerlal Hell is & vikage hall and playing field for the use of the Inhabitants of the Patishes
Shiplake end Binfisld Heefh end the swrounding ares. The eharity was regisiered as a Chm
Inearperated Orgentsation IO on 21 March 2@19 (@harﬂﬁy numbar 11 2.

aegete had bsen menaged by an unincon .
current CIO on 8 February 2020,

s wwere transfomsd to the

Accourting @mmnﬁan

The fitenclal statem prepared W accordance with the ClO%s goveming decument, the
Chasities Act 2@1‘ﬂ FRS 102 “The Flnsncial R@mﬂng %ﬂdard applicabls in the UK and Republie of lrsland™
('FRS 102") and the Chariles SORP “Age Reporting by Charfles: Statement of R@@@mnmu‘ndad
Practice applicebls to charities pmmn’mng m aeomm[@ ﬂn awordam with the Fﬂnamﬂaﬂ Reporting St
&ppﬂﬂ@&bﬂe n the UK and R@UM}B of lreland (FRS 1%)” ..::" ferithie
Bensilt Entifty as defined by FRS 102.

The CIC hes teken mﬁm@ of the provisions
Flows.

The financiel sﬂaﬂsmts have d Rep egquiztions 2008 only to
Recommendesd F’racuce for marmes applying FRS 102 rether than the version m the Statems
Recommendad Practice which I referred {0 in the Regulafions but whish has since been withdrawn.

sigtements are prepared In eferling, which is the funciionsl currency of the CIO. Monstary
arncuints in &heae ﬂnanmal siaternants &re rounded to the naarest £,

The financial stataments have been proparsd under the Wetodeal cost eomsention, modifisd to include the
revaluation of listed investments af falr value, The principsl accounting policles adopted are set out balow.

Going concenn
At the time of approving the financlel statements

recognised when the ClO s legally entitied fo Rt after any performence conditions have been mat,
the amounte can be measursd raliably, and it i prebable that income will be recelved.

Cash donations are recognised on recsipt. Gther donations ers recognissd once ihe CIO has been nolified of
five donetion, uniess perfonmance condilons require defemsl of the amount. Income tax recovesable in ralation
o donefions recsived under Gift Ald or deeds of covenant Is recognised &t ths time of the donation.

asset.




SHIPLAKE MEMORIAL HALL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

1.5

1.7

1.8

1.8

ouinting pelicies (Continued)

et incoms {Wcluding dividends) are recognised when recelved.

Expenditure

Expendfiure ls r@@agnimd oncs hers s a Ilegaﬂ or constructive obligation 1o trensfer economic benefit to a
tiird party, # is probable economic benefits will be required In setlemant, and the amount of
tha abligation can be messured relizkly.

Expendiiure (e cessifled by activity. Th@mﬂs&fw@ha@w‘tyare mads up of the fotel of direct costs and
sham 5, including suppert coste imolve sndertaldng each sctivity. Direct costs atirbutable 1o @ single
scitvity ame allocated direclly to that a@ﬁvﬂty; Shmad m which conifbute to mons ﬂhan one a@ﬁvﬂty and
support costs which ars not atiributable o & sﬁn@ aciivity are apportionsd betweon

congistent with the use of rescurces. Canfral staff
d@mm@ﬂ@nmgmammmdmmem@m

Proparty, plant and equipment
Property, plant and squipment are iniilally measured at cost and subsequantly maa
nat of depreciation and any ﬂmpﬂmm [osses.

red &t cost or valuation,

Jepraciafion is recognised eo as to witts off the cost or veluation of ssssts lees their residual valuse over thek
useful Iives on the following besis:

Freehold land and bulldings &0 year straight fine
Fhouras and fittings & veor straight ling

Tite geain or loss arsing on the disposal of an asset ks determinad ae the Jifferencs balween
and the cafrying velue of the assst, and is recognised in the statemant of financlal activities,

the sele PRGGE

Hen-eurront investmenti

investments are inifially measured af. transscfion price exciuding transaction costs, and are

ity maasur@d gt falr value at sach reporting dste @hang@s in taﬂ[r waﬂue am ra@@gnﬁs@d n nst
enditure) for the year. Transaclion costs ars expensed T

impainmsnt of non-cuitent sesets
At each reporiing end dats, the CIG
MB ia any Indication thet those

& amount of the asset s

g ameunts of its langible assels
an impairment loss. If any such hdication e
bad in order o datermine the extent of the Impainment loas {F any).

Cash and cash equivalents

Cash amnd cesh squivelents include cash In hend, deposits held st eall with banks, other short-term [guid
M@n@ wﬂm @Eﬂw&ﬁ] meturities of three months oF less, and bank overdrafte. Bank overdrafts are shewn
witthin borrowings In current Rabilites,

1.1¢ Finansizl instrumeants

o apnly the provislons of Section 11 ‘Basic Financial Insfruments’ and Secilon 12 ‘Other
% Issues’ of FRS 102 to all of fts finemclal instruments.

s recogrieed In the ClO's balence shest when the ClO becomes parly o the
contractual mvﬂsﬂms of the instrument.

Firenelal = s and llabilifss are offsel, with the net smounts pressnisd in the finenclel stetements, when
there {s & legally snforeeable right to get off the recogmised amounts and thers I an ntsnticn to sstie on & met
basis ar to reghite he asset and eetfie the lability skmultaneously.




SHIPLAKE MEMORIAL HALL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

cousiing poilcies (Continued)

Basic fnancial assefs
ch ﬁmmm’]‘al aessis, which Incude M@d@ m@ offer recalvab

g and cash and bank balsnces, afe ﬁm'[ﬁw
guently cemied st emovtisad

uise & financing transseiion, where the
y discounied et @ market rabs of nisest.

financiaf kabilities
Basic ﬁnan@ﬂa! itebilittes, ncluding trade and mhau- paysbles and bank leens are Initially re
transaction price unless the emangement constines 2 ﬁmamim transaction, where the debt l:rn.ﬂmam is

thve ntersat rmis mathod,

Trede payables are obiigetiohs to pay for goods or seivives that have been acguirsd In the ordinary course of
aperetions from suppliers. Amounts payable sre clessified as cumsnt Gzbilities payment (s due within ane
year of [8ss. If not, th@yarepmnﬁedasmmmmﬂmmw Mmhﬂmmmmn@edmaﬂ
fransaction price and subsequerntly measured ot smortises sffective

In the application of the ClO's accounting policles, the trusises ere required te make judgements, es -
md assumptions about the camying amount of eseele and kebilties that are not readily apperent from @thar
solNces. The estimates and ag i assumptions are based on histerical axperiancs end other factors

am sonsidered to be relevant. Actual results sy diffar from these estimates,

sxiimetos are recognised In the period In which the Setkmsts 1o ooy mors the revision effetts only that
period, or in the period of the revision and fulure peflods whers the revision effects both curment and fulure
pariods.

3 Donztions and legacies

2022 20621
£ £

Dmaﬁ@ns and gﬂm 2482 2453
2 2,768 10.804

5,201 13,287




SHIPLAKE MEMORIAL HALL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

3 Donations and legacies (Continued)

Denailons and gifts
Danstions

reile for core activiies
S0OC Covid grants
Philimiore Charitable Trusi

4  Incoms from chasitable aclivilies

lncomme

fram listed nvestments
recehvabia

15 1,838
= 6135
2417
2432 2453
2,768 8,804
_ 2,000
2,788 10,804
022 2021
£ £
34,885 22,174
4,880 2510
774 1,858
11,106 12,000
§1,488 88,642
_ —_—

w022 2021
£ £
1,930 545
517 620
1.847 1,185
= _—

=10=



SHIPLAKE MEMORIAL HALL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

Expendiiure towards charftable activities

2022 2021

£ £

10,992 10,583

3.116 2,562

1,830 2418

5,852 8,912

4,908 5,259

784 §22

Contracker costs 32,573 18,781
Sundry costs 1,259 L2 2]

81,304 43,618

Shaes of supp@n'& costs (see note 7) 2,008 3,174
Shere of governance coste (2es nole 7) 3,174 63
€6,481 46,853

Support costs
Suppoit Govamancs 2022 221
coMs costs
£ £ £ £
402 - A02 605 - 805
1,801 - 1,801 2.588 - 2589
- 1,620 1,820 - - -
- 1,554 1,554 - 63
2,003 3,174 5,177 3,174 63 3,237
Analysed between
Charitable acivities 2,603 3,174 5.477 3174 E3 3.237
_ —_— —_—— ———— ——— ——————

a”d 21 11@ < o
Trusiess

None of the rustees {or any pereons conneched
QIO during the year.

==



SHIPLAKE MEMORIAL HALL,

18

1

12

Miimiber Humnier

siioh was mors ihan £60,000.

The charity is exempt from tax on income and geins fialing within section 505 of the Taxes Ack 1988 or seciion
2§2 of the Taxafienof Chargeable Gains Act 1992 o the axtent that these are applied to lis eharitable objects.

Freahold Fixtures and Total
band and fittings
halidings
£ £ £
Cout
AL 1 January 2022 705,753 58,295 764,048
Additons 21,980 - 29,960
727,713 86,255 786,008
DepIrEe N &nd impainment
At 1 Jenmrary 2022 288,088 58,285 324,383
D fation charged in the year 10,982 - 10,982
A& 31 Decamber 20 277,080 58,285 335,375
Carrying amount
At 31 Dacember 2022 450,633 - 450,633
At 31 Devember 2021 439,665 - 439,685
————— _

-2



SHIPLAKE MEMORIAL HALL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

2

4

18

46

Fbied aeset investmenis

Cozt or valuation
At 1 Jenuary 2022
Valuation changes
A% 31 Decomber 2022

Carrying amount
Ak 31 December 2022

At 31 Becambar 2021

Trada and other recsivables

Amounts falling due within one year:

Curant liabilities

Dafarved incomes

COIF fund
42,812
(4.978)

37,834

37,834

42,812

16

N28&) band Tokal
£ £
3,000 45812
- (40978)
3,000 40,834
3,000 40,834
3,000 45,812
2022 20%%
£ £
19,872 11,629
1,862 1,168
21,884 12,827
2022 2021
£ g
18,768 8,805
2833 2,882
3,980 2,723
2,888 1,232
29430 15,552
2022 2021
£ £
19,769 8,905

-13-



SHIPLAKE MEMORIAL HALL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2022

16 Deferred income (Continuad)

d Incoms Iz included withén:

@umﬁt lahilities

17  Designated funds

The income funds of the charfty include the ﬁ@lmwﬂrng desk

2022 2029

£ £
19,789 8,805
8,905 .
{ang@S} =
18,788 8,805
19,760 8,805
— ——— 1

sted funde which have been eet sside out of

s lractedd funds by thae iciess far SMM PTG
= Transisra Balsnce at Belanoo sk
1 Jemiery 2621 1 Jamueary 2822 2 Dw%
£ £ £ £ £
412,117 27,548 438 685 10,968 430,833
10,800 - 10,6006 - 10,000
422417 27548 448 8685 10,968 480,633

-44-



SHIPLAKE MEMORIAL HALL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

12

e figurss meciy apply the accounting policles and
prﬂmﬂ@ﬂmmmd@ﬂ]wﬁmmg mﬂaﬁmeﬁ@@:@fmese thems.

ied as follows:

iment Depreciation Fund Revised
maﬂuﬁﬁon cemectisn  adjuzimenis
£ £ £ £ £

725,947 - - - 728,947

38,104 - - - 28,101

784,048 - - - 764,048

Fixed asset dapr b 307,138 - 8,884 - 313,830

Fixed ageet depr charge 8,460 - 2,063 - 10,553

Fixad asset deor of 315,596 - 8,787 - 324,383

Fixed ageefs net book velus SELALR : (8,787 ) 439,684

investments bif 5,088 - - - 5,068

Revaluation in yeer {73 40,731 - - 48,724

invesimenis ¢f 5,081 40,731 - - 43,812

Unrastricted funds 21,080 40,73 {B.787) 58800 111,034

Fixed aspet fund (previously known as 488,585 - - (5a,900) 439,685
Modermsation furkd)

Malntanence rozsrve 10,000 = - - 10,000

Reserves 525,658 40,731 {8.787) - 581,509




SHIPLAKE MEMORIAL HALL
England & Wales - Charity number 1182572

Accounts




SHIPLAKE MEMORIAL HALL
Annual Report for the Year to 31st December 2021

This is the annual report from the trustees of Shiplake Memorial Hall, Charitable Incorporated
Organisation (CIO), No 1182572 for the year ending 31 December 2021.

No changes were made to the charitable objectives of the CIO during the year. One of the four
elected trustees, Mr Nigel Smith, retired at the end of March 2021. The remaining three elected
trustees of the CIO continued during the year namely: Mrs Caroline Fairbrother, Mr Mark Manson
and Mr Robert Partridge. Mrs Pamela Hudgell was elected as a trustee in November 2021. The two
Parish Council nominated trustees Ms Ann Manning for Shiplake Parish Council and Mr Hugh Lacey
for Binfield Heath Parish Council continued to serve as trustees throughout the year.

Complying with Government Covid restrictions meant that the year was interrupted by complete
closure of the hall from January to early April, followed by a limited opening until full operation was
restored from July onwards. The closed periods, plus the inability to accept function and party
bookings until July, had an impact on hire income for the year, but not as seriously as in 2020. Hall
hire income for the year was £22,174 compared to £13,342 in 2020, an increase of 66%. Other key
income streams were also impacted, the field was not used as much by the schools as in a normal
year, and rent from the flat tenant was also reduced, but the nursery managed to continue
throughout most of the year. However, SODC grants totalling £8804 were awarded under the
government scheme to off-set loss of income during the forced closures which were very much
appreciated.

Our bookings team spent considerable time first cancelling or deferring many bookings and then re-
establishing regular hirer groups that could operate within the Covid rules. Some of our regular
exercise and children’s dance hirers decided to retire, but have been replaced by new regular users.

The retirement of Mr Nigel Smith meant that the hall was left without a Treasurer/Bookkeeper as no
candidates came forward to replace him. The trustees therefore decided to employ a bookkeeper
and to purchase KashFlow software for her to use so that we could continue to maintain accurate
book keeping and accounts.

During the year, the trustees also decided that their workload was becoming unacceptably high for
unpaid volunteers and that more paid help was required. Accordingly, the Bookings Manager was
offered the role of Hall Manager for 30 hours per week which she accepted and began on 6th
September. We retained the services of our Booking Clerk for up to 20 hours per month and also
retained our Caretaker and Cleaner. Our Hall Manager settled into the new role very satisfactorily
and established a really good working relationship with her team.

A major project was undertaken in the summer to deal with a long-standing problem of leaking
uninsulated flat roofs over the old kitchen and rear lobbies. At the same time as the fitting of a new
GRP insulated roof and new double-glazed windows in these areas, the opportunity was taken to
refurbish the whole of the old kitchen converting it into a small meeting room with new cupboards,
radiator, sinks and oven. The intention is to let this out as a separate room outside the hours when
the nursery staff are using it. The project total cost of £38,101 was funded from hall reserves.

As the appended accounts show, the resultant cash surplus for the year from trading was £16,664
compared to a deficit of £9,383 in 2020. After depreciation, the surplus was £8204 compared to a
deficit of £17,843 in 2020. At the end of the year, cash at bank was £16,558 and the investment and
deposit account reserves at the end of the year stood at £62,289.



Throughout the year our Manager, Bookings and Caretaking/Cleaning teams have been faced with a
number of unforeseen and demanding issues. They have dealt with all these challenges calmly and
effectively and as ever we are extremely grateful for their whole hearted commitment and support.

R A Partridge
Chair of Trustees
July 2022



Section A

Report to the trustees/
members of

On accounts for the year
ended

Set out on pages

Responsibilities and
basis of report

Independent
examiner's statement

Signed:
Name:

Relevant professional
qualification(s) or body
(if any):

Address:

IER

ng CHARITY COMMISSION
FOR ENGLAND AND WALES

Independent examiner's
report on the accounts

Independent Examiner’s Report

Shiplake kMemoriaI Hall

31%. December 2021 Charity no | 1182572

(if any)

1-3

| report to the trustees on my examination of the accounts of the above
charity (“the Trust”) for the year ended

As the charity trustees of the Trust, you are responsible for the preparation
of the accounts in accordance with the requirements of the Charities Act
2011 (“the Act”).

| report in respect of my examination of the Trust’s accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

| have completed my examination. | confirm that no material matters have
come to my attention {otherthan-that-diselesed-below—=) in connection with
the examination which gives me cause to believe that in, any material
respect:
e accounting records were not kept in accordance with section 130 of
the Act or
¢ the accounts do not accord with the accounting records

| have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in order to enable a
proper understanding of the accounts to be reached.

* Please deletei the words in the brackets if they do not apply.

Date: | 11/7/2022

I T -
PN —

William Lazarus

Chartered Accountant

Radbrook House, Binfield Heath, Henley-on-Thames, Oxon, RG9 4LL

1 October 2018




Section B Disclosure

Only complete if the examiner needs to highlight matters of concern (see CC32,
Independent examination of charity accounts: directions and guidance for
examiners).

Give here brief details of |N/A
any items that the
examiner wishes to
disclose.

IER 2 October 2018



Income

Hire of Hall

Nursery

Hire of Sports Field
Investment Income

Interest on Deposit accounts
Flat Rent

SODC Covid Grants
Donations

Philimore Charitable Trust
Gift Aid

Total Income

Expenditure

Staff Salaries

Water

Insurance

Electricity

Electricity Rebate

Gas

Repairs and Maintenance
Gardening

Telephone

Cleaning

Sundry

Performing rights & licences
Computer Support
Eviction costs

Legal & Professional Fees
Incorporation costs

Total Expenditure

Income / {(Expenditure) from operations
Depreciation of Buildings Improvements

Profit / Deficit for the year

Shiplake Memorial Hall CIO
Charity Number 1182572

Income and Expenditure Account
for the year ended 31st December

Notes

2021

22,174
1,858
2,510

545
620

12,000
8,804
1,838
2,000

615

52,964

15,791
957
2,419
1,075
-1,887
2,417
5,912

605
5,259
598
522
2,569

36,300
16,664
8,460
8,204

2020

13,342
1,858
4,933
1,079

197
6,750

11,334
7,245
2,000

48,738

15,372
588
2,140
1,383
-2,132
5,560
23,695
570
609
2,121
96
1,112
2,033
4,974
0

58,121
9,383
8,460
-17,843



Balance Sheet

SHIPLAKE MEMORIAL HALL C10- Balance Sheet31/12/21

Charity Number 1182572

Fixed Assets

Improvements to freehold Buildings
Cost at 1st Januaryand 31st December

Additions
Depreciation 1st January
Charge for the Year

Depreciation 31st December

Fixturesand Fittings

Cost at 1st January and 31st December

Notes

Depreciation at 1at January and 31st December

Net Book value
Total Fixed Assets

Inverstments at cost

Current Assets

Debtorsand prepayments
Deposit Account COIF

Deposit Account Virgin money
Deposit Account Barclays
Current Account Barclays

Current Liabilities
Creditors

Deposits Received
Deferred income
Accruals

Net Current Assets

Total Assets

Funded by

Modernisation Fund
Maintenance Reserve
General Reserve- 1st January
Profit/Loss for theyear

w

2021
£

667,652

38,101

248,841
8,460

257,301

58,295

58,295
T R

12,827
49,266
13,023
16,558

ARG RSN IO
91,674

2,692
2,723
8,305
1,232

ST
15,552

12,886

8,204
foote s mt ot

2021
£

448,452

5,081

81,203

[ o]
529,655
S S TR AR

498,565
10,000

21,090

R ST RS
529,655
R AT

2020
£

667,652

240,381
8,460

248,841

58,295
58,295
feivars s i)

2020
£

*
418,811

1,488
49,260
10,798
35,020

8,046

[t et
104,612

2,819
4,241

SRS
7,060

5,088

102,640

fo e
521,451
AR

30,729

-17,843
foc it el

498,565
10,000

12,886

R SR
521,451
TSRS



Notesto the Account
Shiplake Memorial Hall CIO

Charity Number 1182572
Notesto the Accounts last January - 31st December 2021
Notel This represents grants to compensate for the closure ofthe Hall. This grant is not repayable.
Note 2 Donations represent money donated by hall users.
Note 3 Represents payments made to the hall manager, booking staff, cleaners and caretakers.
Fixed Assets
Note 4 Thelife of the new building has been set at 50 years and the cost is being amortised over that period.

Note5 Modernisation took place of the Hall Kitchen and Meeting Room, reflected by an addition to Fixed Assets

Note6 Investments 2021 2020
COIF Income Shares 2082 2088
National Savings Bonds 3000 3000
At Cost 5082 5088
Market Value 2021 2020
COIF Income Shares 42812 37456
National Savings Bonds 3000 3000
45812 40456
Note7 Debtors & Prepayments 2021
Debtors
Hall bookings 8129
Mardon Cottagerent 3500
Prepayments
Allied Westminster Insurance 1119
Thames Water 79
12827 0
Note 8 Creditors 2021 2020
Staff Salaries 2064 495
Gas & Electricity 102 1544
Maintenance 780
Expenses 155
Cleaning 371
2692 2819

Note9 Deposits Received and Deferred Income relates to advance bookings for SMH as at 31st December 2021



SHIPLAKE MEMORIAL HALL
England & Wales - Charity number 1182572
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SHIPLAKE MEMORIAL HALL
Annual Report for the Year to 31st December 2020

This is the first report from the trustees of Shiplake Memorial Hall Charitable Incorporated
Organisation (ClO), No 1182572 which replaced the previous charity, Shiplake Memorial Hall and
Institute (No 304360) on 1% January 2020. The latter charity is now closed.

The charitable objectives of the new CIO remain essentially the same as those of the original charity,
namely:

The provision and maintenance of a village hall and playing field for the use of the inhabitants of the
Parishes of Shiplake and Binfield Heath and the surrounding area without distinction of political,
religious or other opinions, including use for:

(a) meetings, lectures, classes, and

(b) other forms of recreation and leisure-time occupation, with the object of improving the
conditions of life for the inhabitants.

The four elected trustees of the CIO during the year have been:

Mrs Caroline Fairbrother, Mr Mark Manson, Mr Robert Partridge and Mr Nigel Smith. The two Parish
Council nominated trustees have been Ms Ann Manning for Shiplake Parish Council and Mr Hugh
Lacey for Binfield Heath Parish Council.

The year started well with the annual village pantomime, a range of regular users and one-off
events. However, as a result of the pandemic, the hall closed from mid-March until the 1% of
September when it reopened for a limited number of exercise and child related activities. The hall
was again closed during the second lockdown in November. Prior to reopening in September
extensive work was done to ensure all Covid related measures were in place to protect users and
staff. These included marking out 2m spaces, separate entrance and exit routes, fitting hand gel
dispensers throughout and ensuring hirers kept a detailed record of their attendees. In addition, a
set of Supplementary Conditions of Hire relating to Covid were produced and a checklist developed
for wiping down before and after each hire. A thorough daily toilet and hall clean irrespective of the
amount of use was also introduced.

Our bookings team spent a massive amount of time first cancelling or deferring many bookings and
then re-establishing regular hirer groups that could operate within the Covid rules. Some of our
regular exercise and children’s dance hirers decided to retire, but have been replaced by new regular
users. In September and October, this resulted in more regular weekday users than previously.

The closed periods, plus the inability to accept function and party bookings, had a serious impact on
hire income for the year. Hall hire income for the year was £13,342 compared to £ 40,671 in 2019,
a reduction of 67%. Other key income streams were also impacted, the field was not used by the
schools during the lockdowns, the nursery was not in during the first months of the initial lockdown
and rent from the flat tenant was also reduced. However, SODC grants totalling £11,300 were
awarded under the government scheme to off-set loss of income during the forced closures which
were very much appreciated and compensated to some extent for the loss of income.

A number of maintenance projects were undertaken during the year including replacement of some
guttering and replacement of the four old gas boilers in the building complex with three new
modern boilers, all with 10 year guarantees. Unfortunately, during July, the hall site suffered a
traveller incursion, the legal costs of eviction amounting to £4,974. A public appeal to help off-set
this unforeseen expenditure and contribute toward the £8,644 costs of fitting opening height barrier
gates at the site entrance and exit raised a very welcome £5,995, resulting in a net cost to the hall of
this incident and subsequent preventative actions of £7,623.



As the appended accounts show, the resultant cash deficit for the year was £9,383 compared to a
surplus of £3,490 in 2019. After depreciation, the deficit was £17,843 compared to a deficit of
£4,970 in 2019. Reserves to cover major repair projects such as replacing all the old kitchen and rear
lobby flat roofs and windows remain reasonably healthy at £97,552.

During the November closure, the trustees undertook an assessment of the suitability of the
proprietary Hallmaster booking and invoicing software package. It was decided that as booking
activity was very low, it was an ideal opportunity to change to this system from 1% January 2021 and
to close the exiting bespoke BCS booking system which was dependent on one person for ongoing
support and enhancements. At the same time, the over 100 tariffs in the BCS pricing schedule were
reviewed and rationalised. The result is a much more simple and straightforward pricing schedule for
2021 and beyond. The use of Hallmaster includes on-line provisional booking which should reduce
the future workload on our booking team. Our Hallmaster template has been set up, bookings
loaded and was ready for operation by the end of the year.

Throughout the year our bookings and cleaning teams and our caretaker have been faced with a
number of unforeseen and demanding issues. They have dealt with all these challenges calmly and
effectively and as ever, we are extremely grateful for their whole hearted commitment and support.

There remains an on-going problem of the need to recruit new trustees to replace the current
trustees when they can no longer continue. An analysis of the voluntary time spent by these unpaid
trustees has identified that two trustees are doing what might be considered excessive hours. One
way in which to reduce this burden would be to employ permanent staff. Again an investigation of
the additional costs involved has been undertaken. This suggests that significant extra income would
need to be generated. Some of this may be raised by increasing charges for hiring the Hall. The
trustees are conscious that this may make the Hall less competitive when compared with other
nearby Halls. Further strategies are being investigated including raising money by seeking donations
from parties who are interested and may be affected by any such changes. In the short term,
however, the cash reserves are sufficient to ensure the continued smooth running of the Hall.

R A Partridge
Chair of Trustees
March 2021
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| report to the trustees on my examination of the accounts of the above
charity (“the Trust”) for the year ended

As the charity trustees of the Trust, you are responsible for the preparation
of the accounts in accordance with the requirements of the Charities Act
2011 (“the Act”).

| report in respect of my examination of the Trust’'s accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

| have completed my examination. | confirm that no material matters have
come to my attention (other than that disclosed below *) in connection with
the examination which gives me cause to believe that in, any material
respect:
e accounting records were not kept in accordance with section 130 of
the Act or
e the accounts do not accord with the accounting records

| have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in order to enable a
proper understanding of the accounts to be reached.

* Please delete the words in the brackets if they do not apply.
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Shiplake Memorial Hall CIO
Charity number 1182572

Income and Expenditure Account
for the year ended 31st December

2020 2018
Income Notes £ £
Hire of hall 13,342 40,671
Nursery 1,858 1,858
Hire of Sports Field 4,933 6,433
Investment income 1,079 1,058
Interest on deposit accounts 197 472
Flat Rent 1 6,750 9,000
SODC Covid Grants 2 11,334
Donations 3 7,245 300
Phillimore Charitable Trust 2,000 2,000
Total Income 48,738 61,792
Expenditure
Wages 4 15,372 24,682
Water 588 593
Insurance 2,140 1,954
Electricity 1,383 1,399
Electricity rebate (2,132) (2,004)
Gas 5,560 5,514
Repairs and Maintenance 5 23,695 12,383
Gardening 570 629
Telephone 609 620
Cleaning 2121 - 4,533
Sundry 96 © 2,065
Performing rights & Licences 1,112 656
Computer support 2,033 1,282
Eviction costs 6 4,974
Incorporation costs 3,996
Total expenditure 58,121 58,302
Cash (used)/generated from operations (9,383) 3,490
Depreciation of Building improvements 8,460 8,460
Deficit for the year (17,843) {4,970)




Fixed Assets
Improvements to freehold Buildings
Cost at 1st January and 31st December

Depreciation 1st January
Charge for the year
Depreciation 31st December
Net Book Value

Fixtures and Fittings

Cost at 1st January and 31st December
Depreciation at 1st January and 31st December
Net book value

Total Fixed Assets

Investments at cost

Current Assets

Debtors and prepayments
Deposit Account COIF
Deposit Account Virgin money
Deposit Account Barclays
Current Account

Current Liabilities
Creditors
Deposits received

Net Current Assets

Total Assets

Funded by

Modernisation Fund
Maintenance Reserve
General Reserve - 1st January
Loss for the year

Notes

10

Shiplake Memorial Hall CIO

Charity number 1182572
Balance Sheet
31st December
2020 2020 2019
£ £ £
667,652 667,652
240,381 231,921
8,460 8,460
248 3841 240,381
418,811
58,295 58,295
58,295 58,295
418,811
5,088
1,488 1,644
49,260 49 131
10,798 10,798
35,020 50,110
8,046 8,727
104,612 120,410
2,819 8,685
4,241 4,790
7,060 13,475
97,552
521,451
498,565
10,000
30,729 35,699
(17,843) 12,886 (4,970)
521,451

2019

427,271

427271

5,088

106,935

539,294

498,565

10,000

30,729

539,294



Shiplake Memorial Hall CIO
Charity number 1182572

Notes to the Accounts

At 1st January the charity incorporated and became Shiplake Memorial Hall Charitable Incorporated Organisation. The comparative figures
for 2019 represent the actual results for the old charity Shiplake Memorial Hall and Institute which no longer exists.

During the year to 31st December 2020 the pandemic severely affect the activities and trading results of the charity.

Note 1

Note 2
Note 3
Note 4
Note 5

Note 6
Note 7

Note 8

Note 9
MNote 10

Because of the pandemic the tenant of Mardon Cottage was unable to pay her rent for some months. The trustees consider it
prudent not to include unpaid rent if £2,250 in these accounts.

This represent grants to compensate for the closure of the Hall. This grant is not repayable.

Donations represent money donated by parishioners and others following an invasion of the playing field by travellers.
Represents payments made to booking staff, cleaners and caretakers.

Maintenance and repairs

Replacement boilers 10,260
New Barrier 8,644
Electrical repairs 477
Guttering 1,040
Fire alarm 715
Bench repairs 483
Pointing 264
Glasses 103
Under £100 1,709

23,695

During the year the playing field was invaded by travellers. This represents the costs of enforcement agents to evict them.

Fixed Assets

No cost has ever been attributed to the original building. In 2013/14 a major modemisation took place. The life of the new building has
been set at 50 years and the cost is being amortised over that period.

Investments 2020 2019
COIF Income shares 2,088 2,088
National Savings Bonds 3,000 3,000
At cost 5088 5,088
Market value
COIF income shares 37,456 35,200
National Savings Bonds 3,000 3,000
40,456 38,200
Represents prepaid insurance
Creditors
Wages 495 1,426
Gas & electricity 1,544 2,392
Maintenance 780 1,769
Incorporation 2,906
Sundries 182

2,819 8,685
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| report to the trustees on my examination of the accounts of the above
charity (“the Trust”) for the year ended

As the charity trustees of the Trust, you are responsible for the preparation
of the accounts in accordance with the requirements of the Charities Act
2011 (“the Act”).

| report in respect of my examination of the Trust’s accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

| have completed my examination. | confirm that no material matters have
come to my attention (other than that disclosed below *) in connection with
the examination which gives me cause to believe that in, any material
respect:
e accounting records were not kept in accordance with section 130 of
the Act or
e the accounts do not accord with the accounting records

I have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in order to enable a
proper understanding of the accounts to be reached.

* Please delete the words in the brackets if they do not apply.
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