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The trurums pressnc ther report with de Ensncial statements of the durity for the year ended 31 Jmusry 2023. The trustees have
adopuxl the pnwisions of de Statement of Recammended precdce (SORP) 'Accouieing and Reputing by Charities' efliecdve I

January 2019.
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OBJECTIVES AND ACTIVITIES

Objsccives and aims
The main aim of the Charity is to promote. Iar the beneiit of dta inhsbtsncs of Kendal and the suncaavgng area, the provision of
fsalmes for recmaaon ar other leisure arne~of dildren up to the age of I I who hsvs need of such bciliaes by reason of
their youth, ingrnity or disabkmsra, fimnoal hardship or soaal and ecanomc circumuances in tha interem of sadal welfare and
with the object of impravirg their conditions of life, by the provision of play fsdimes.

Pubfi«bensfrt
The u assess have had due regard m yidanca published by the Charity Camnission on public benefit

ACHIEVEMENT AND PERFORMANCE

The pened fram January 2022 to January 2023 was the Erst full year the durity had ecparienosd w'about any estnccions or dosums
placel on ate serwce (porc cavid) and as such, ic was a year in witch we were very keen co me wheder tha business model det
iritiaced the cemre but had to be adapted dtaing cavkL was fa far purpose gcirg forward. We now had an online booking sysssm
that austomers appreciaced ss it gusranceed ther entry at busy times party booldng increased siglvficandy ~this year as
people wee keen co emae ther yourg children Enally had a proper party after lockdowns and strfcdam had pmverced gatherings
for de lese few years.

To support otu devdopmsm over the coming yean and m ensure the trustee board provided ppropriate strategic direction to the
scaif team, dta board developed a 3 year strassgy. As part of dis wa agreed ota vision misaon snd values as wall as setdtg and
oudirirg 4 strategic objecaves.

As part of our efforts to oiler m indusivs space, we sat up a nstworkirg event for orgsnisaaons working with disadvancagsd childrm.
This was wall received and attended and is now organised annually. We also mceved grant funding from the County Caundl to be
able co ogsr fme and discounted samian vauchers fora sasdon that indudad a hoc meaL dis ran for 6 mande snd wa are Fleeing
more each wimer. In addidon. we ran severd succssslul eveas det wee 'donsaon an emry' mesnirg that everytam aouki affan! so
ascend rsgartbess of their %sandal situsoon.

Our markedng improved dis year as we creamd a bespoke leaiiet for tha csrers wlich has been rsgubriy distributed raughata
the south lakes tow'1st hocspacs. We also devdoped tar sevks with new offers such as Lego Club 8f Acadeny, Belong Sessions
and Toddle Ball Qigs



We also reviewed cas. tnotee board this year and retstited Katie McMillart a local primary school teacher and parce. Having done
a review of ma trustee board and each tnotees time cn the boarcl it became clear det we needed to recruit new people



FINANCIAL REVIEW

Reserves ptdicy

Based on advice from txc business advisa; we intend to btfild up reserves of approximaasly 20' of ote annual «cnover. His year
did not enrdde us to do this so we inaand to adapt our business plan with a view to reading this amount in fuuse yearn.

Principal funigng sotuces

In Augrtt 2020 with ou bank bshnca looking worryinfijy low, the tnatees agreed to take out a bounce back loan in order to ensum
txs' osrxre survived tha agects of tha panderric. f85,000 was bomowed with an inidal 12-month interest free repayment holiday.
This loan was repaid in full in early 2022

Our primary income comes from play session bookirgs, parties snd cafe takings Aloqpide dis we reoived some small grants and
donaeons.

Income for the year amounttri to 6155,222. After deducdrg expenditure of 6213,524 there was a nat loss in funds of 658,301 This
left funds of 6SC,3CIL of which 646,CC2 ware restricte.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document
The charity was rey'stared on 6 March 20l 9 and is conovtlied by its govanvng dooumanc snd constitutes a Charitabl Incorporated
O~rimc jaoj.

Recruitmenc and eppojntmenc of new crustees

The charity is overseen by a convniuae of voluraary truscees, who meet rtgulariy either in person or online At the end ol the yeu
there were five truscees who made ag tha major decisions. On a daily basis ou carcie rrensgar is in charge of staff and dudes and is
in direct contacc with tha trustees on a ragubr basis. There are also four supervisors who work dosely with the centre manage and
have specific areas of responsibility utch as markedng stock taking ouueach and party booiirgs.

We found dut in'xially diem ware many voltattaars for dta preface but there hss been a high dropout rata as the project was a large
project to stan from scratch. Wa hsva sixght feedback from all voltsxaers who had to take a step beds and tha feedback was that
the dme requirement and workhad was very large for a voluxary prujecc However. our core trustees ham been successful in
moving dta prelect forwanfs and rnw we love paid stag, dta tnetaa ~has la&caned We have a paid aaxxsttsnc and also pay
someone to undertake ovcrsEht of final acccxsttc Wa have become a member of tha Association of Indoor Play, a member owned
orgsrimtion duc was sac tfit doing the first ktckdovm snd aims to represarx cxr rights as well as offer mucusl supporc and gtidance
This has been really help4I, aspacisgy in revigaring covid risk assessmsrx and restricdons.

We have recendy taken on one new trustee and intend co recnic mora in the coning year vath tha incendon of erebling some of
the orig'nal trustees to step down but also to fill certain skill gapa dut we recognise we have.



STRUCTURE, GOVERNANCE AND MANAGEMENT (Condnued)

Rfsk matsagetssant

We rennin in a period af uncertainty and sre responding ao experlen«e and feedback egularly. We have reduced costs in cenain
arses ag. a cheaper more alfecdve online booking platform and a chaspe' more comprehensive Inexerxe poficy thee allows fcr
occasional Icme workiiE. We are approacHng the winter months which we always anddpasad to ba more fvcsfitable as people seek
warm dry pisces so retreat to with chair children. We engage with txc camnasnity regularly through our Faceboak page which has
over 33EN folbwars.

We have been developing cxx ouueach pagramnm aSsrlng bee session access to local schod children and pre.sdxsdwe In
nurseries who are idendfiad as being from Iowdncame families. It wss hoped thsc the atfe and session mourne would be sulficienc to
fund our mnreach programme gdrg forward buc at tHs stage det is noc sometHng we can rely on and wa will seek to gac addldonal
grarx funding nexc year to stppiement this.

Our pany packages really took alf this year and have become a vary popular choiae fcr kscal children. To ensure we oilier a range of
costs far parens, we offer bach exduslve use a» well as a nudwntek package. This is a slgixlkant incame ganeratar far us and we will
look co enhance tHs offer wkh venose suanmentary affare

Our uaff team has danged slightly ovw the year and ualIirg remains a challenge far us. espedsfiy at weekends.

At this scage the future of dsa charity Is very precarious. Thanks to our new accountants. we have recendy been made aware of our
TAT reqtarements and there is ~ debt that will need to be paid as well as regular cantribudom that must be covered. We will read
~o increase prices across tha board due to cover thi ~ as well as Inlladonary rima. Tham ls an obvious need to raise addidonal mcney
through grantsldcnadons, buc the orna and resources needed to deliver is laddng. We plan to cake on new trustees and volunteers,
raise prkes, Increase our prafik and Imprcne our markadrg approach and seek support fram local fenders.



The Trustees stu espondbie for prepeing the Reporc af che Trtotem snd dte flnandal stemencs In cordsnce with spplksbls kw
snd Unked Kutgdom Ascounung Smndsrds (Unked Kingdom Gsneragy Accepts' Accoundng pmake).

Tha kw ppgcable to chsrldes in Sngknd snd Wales ropures dm Trustoas m prepou Snsncisl s ataments for mch gnandsl period
whkh give a uua and fair view of the swa of sihlm of tha charity and of the inconung resources snd applicaoon of resotuum of dm
charky for thee period. In preparing thase gnsncial ~ tementh the Trustees srs required so

cakes suhab)e sccoundng pogdes and than apply them nsktandy;
observe ths mmhods and principks in che ChsHdm SORp fpRS l02), egecdve I )snmty 2019;
make udgemenm and esdmaas that are atonable snd prudenu
sacs whacher spplkdda UK Accouncing Stsndsrvk have bean fogowetb subject to any material paatuunto disclused snd

uplslned In che ilnsndal statmnencu and
prepare the gnsnckl ~ atemants «m the gakg concern basis unless ic is inapproprkae to prunsne that the chsrky ww condmm
In opersdon.

The Truscees are spnslbla for hsepbtg proper sccoundng records whkh disdosa with ressonsbk accuracy sc any orna che Snsndal
poskhm of the chsrky and enable dwn to answe thm ths gnanckl stemnents comply wkh dte CharhNs Act 20 I I. the Chsrides
(Accounm snd Reports) Regulsdons 2000 snd ths provisions of dm govwning document They sre dso esponsgde for ahyenNng
dm assecs ofthe charky and henca for udung asonsbla steps for*a puvendon and dacacchm of Ssyd and I mgukrkies.

Trusceas Report and Trustees resptmsibigdm signed on behalf ef the Board of Trumam on ..+.3 Q. ..Q5

E Winter
Trustee



I mport on the poundal scatamencs for the year ended 31 January 1013.whkh are sec out on pages 8- 15.

Ilesponalbkides end beak of report
As dw durity's tnntees you am ponsible for the eeparadm of the accounts in accordance wkh the requirements of theCaricies Acc 10I I fdve Act).

I~~y dmhy'sa~m~~ mm~ Idsofd ~Am30li ftheAof). ht~mnmyI have fogowed the Direcdons ghen by the Charky Commlsdon under sacuon I45)3)fb) of dte 10I I Acc.

lqy role is to state whack»' any maasrlal mattws hwe come to my attendee gMng me caum to bekwe:

I that accoundng reconb were not kept as requhed by secdon I 30 of the Ace or

1.that the accounts do noc accord wah them recordk or

3. that the accounts do noc tomfdy wkh the accoundng rmpd romance of the Ace or

4. dnt dere is furcher inhumation needed for a proper undersmndmg td the accmuua

Independent exerdnesss s atement
I arne ~my esandnation and have no concerns in respect oF the matters (l)to (e) gsasd above an@ in onnecdontha okucdons of the charky~I ham found no mmtars chat retpdm drancng to your attendee



IN CONE
Incoming esotaces from:

Charitable anivioes
Granu and donations

Total income end endowmencs

148.522
6,700

155.222

Year ended Year ended
31.1.23 31.1.22

Total funds Tocal funds

f

14IL522 100,234
6.700 69.873

155.222 ) 70.107

EXPENDITURE
Chanable acdnties
Overheads

138134
75.390

213.524

138,134

21 3.524

95,437
72.999

168.436

NET INCOMEI(EXPENDITURE) FOR THE
YEAR EEFORE TRANSFERS

Gross transfers between funch

Net incomel(eapentgtura) for che year

RECONCILIATION OF FUNDS

(58302)

(5&302)

(58,302)

(58.302)

1671

1671

Total funth brought forward
Prior Year atguscmont for Lace VAT
registradon 19,202

123.448 121.777

19.202

TOTAL FUNDS CARRIED FORWARD 37,906 46442 84.348 123,448



ennsucHccad Restrhsed 31.123
fund fund Tocsl funds

Notes d

31.1.22
Tocsl fumh

RXSD ASSSTS
Tangible assets

CVSRENT ASSSTS
Scock
Dehtors
Cash sc hank and In hand

$9.904

1340
8&7

~29
39,$13

$9.e0s

39S I 3

1,12$
10,i17~791
04333

CIISDITORS
Anusums Qlhtg due whhht one 7esr 0 (Ie/A9) (li,de9) (14,545)

TOTAL ASSSTS LSSSCUSSSNT
LIASILITIES

LONO TEAM LIASILITIES
Sank Loan

1$7AIIO

(33562)

~04 i0 - ~0s ~123ec0

RJNDS
Unraarkasd funds
hestrtcced funds

TOTAL ItUNDS

10

37,900
edtes2

ii Il~ ~bid ...!+/Id/X~ ~ ~by.

E Whtcer
Trustee
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ACCOUNTINO POLICIES

Basis of eccmmting
The Erwncial atemeixs have bean prepared in accordanm with Acccxstdrg and Repordng by Charitier. Statement of
Recommerded pracdce applicaHe to charhias preparing their acctxsxs in accordance with the Rnancial Reporting Standwd
applicable in the UK and dw Republic of Ireland (FRS102) (elfecdve I January 2019)—(Chanties SORP (FRS102)).

Outdde. ln Cumbna mecca the dcfinxion of a public erxity urdar FRS l02. Assets and liabdiees ate initially recognised at
historical cost or trareacoonal value unless otherwise sexed in the relevarc acccxaidng policy ncxe(s).

The qnxtcial atements are prepared in sawlirg wit*i ~ the funcdonal currency of the company. Moneary anxxaxs in these
Snancial statements are rounded io the nearest C.

Incoming resources
All incomirg rescxxces are indudad in the Statemmt of Rnsncial Acdvtdes when the charity is legdly exuded to the inoome,
it is reasonably certain it will be received and the amotax canbe quandTied vn*rmsonsble accuracy.

s. irxerest. and ocher income we accounted for when ecaivablo

Restxaves expanded
Expenditure is accounted for on an accriwls basis and has been classified under headings that aggregate all cost rtdatad to the
category. tNhere costs cannot be direcdy attributed to aartiadar headinga, they have been allocated to acdvides on a basis
consistent with the use of resources.

Tangible fixed assets
All assets cosdrg more chan f200 are capitdi sad at cosa

Tangble Exed assets are stated at cost less preaadon. Fac'ation is prcmded at the imes below in order to write olf
the coat less esomatad residual value of each asset ovw Its expected useful life.

Leasehold improvements - 5 years straifyx line (ovcr turn of dw lease from dace of opening in mid-January 2020)
iqay Equipmwx —S years sowglx line (from date of openirg in nvd-January 2020)
Eqdpnvmt Sxtures 4 facings - S years straig)x line (from dace of openkE in mid-January 2020)

Scock
Is valued at dw lower of cost and net real i sable value

Taxation
The charity is exwnpt from income tax on ha haritdde activioes.

Fund accounting
U restricted funds can be used in accordance with the charitable bieaives at dw discreoon of the trustees.

Restricsed funds can only be used for priicuhr restncted purposes within tha eblis of dw charity.~aris when
specified by the donor or when funds sre raised lor particular iestricted pxposes.

Further explanation of the nance and purpom of each ftsid is indudad in dw notes to dw Enancial suxamsms.

Debtors and creditoia reoeivablelpayeble within one year
Debtors and creditors with no stated interest rate and eceivdde or payable witlvn one year are recorded at trsnsscuon
price Any losses anxng from impairment are recognised in~
Cash et bank and in hand
Cash at bank and in hand irvdudes cash and short tern ixf)dy liqtsd i estmerxs with a short mattxity of three monde or
lass from tha date of acquisioon or openirg of the depos'n or sinilar accoisvt



2. INCOME FROM CHARITABLE ACTIVITIES

Admissions
Food and drink

Paries and miscellaneous

Year ended
31.1.23

19.373
56.767
72,382

Year ended
31.1.22

48$46
39,922
I I 764

~l522

3. INCOHE FROM GRANTS AND DONATIONS

Government grants
Coronavirus Job Recention Scheme
SLDC
Cumbria Cocavty Counol

E

Urvestricted

1.050
600

Year ended Year ended
31.1.23 3 1.1.22

E E E
Restrictad Tool Tons

1,050
600

Non ~mment grants
Lakeland Colknge —Managed Fund

Joseph Strorg Frater Trust
Anonymous

1000
1000
500

3,650

1000
1000
500

74.410

Donadotn and Legacies
NCS
Anonymocn

2,500 33.500

550

TOTAL 6,700 69,873

The split of inconw in the pwiod ended 31 January 2022 was E39.873 Untestricted and E30.000 Restricted.

4. CHARITAELE ACTIVITIES EXPENDITURE

Food and beverage coscs
W~ and delined contribucion pennon costs
Toys and general st4splias

Ymr ended
31.1.23

38,795
98,315

1,024

138.134

Year ended
31.1.22

E
13,159
80,094

2.184

95,437

The average number of employees d csing dte year was 8 (year ended 31 January 2022 was 9).
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5. OVERHEAD EXPENDITURE

Rara
Sancta charge
Races
Rapaira and renewals
Depredadon of tanyble Bxed assets
Legd and profesoonal fees
Bookkeeping, payrolL and accotaeanty feesl~ exanuno's fee
Atherdsirg and promooonal
Insurance
Oeanirg
Uniform costs
Ollice expanses
Snail aqtspment crockery. cutlery etc
Sundry expamm
Inearest payable
Bank charges and card fees

Year ended
31.1.23

25,000
4,432

468
1.038

29.837
514

3,003
750

1.241
2,061

930

2856
168

1,718
97

1,277

~75 390

Year ended
31.1.22

E

25,000
4.231
1.242
1,930

29,540
594

1.251
510
169

2,744
911

2.299
98

310
373

1,797

d. TANGISLE FIXED ASSETS

COST
Brotght forward
Add Itions

Leasehold

property

Improvements

64.837

Ray
Equi pmsnt

68, 175 16,173

Teide
E

149,185

At 31 Jmuary 2023 64,837 68, 175 16.173 149.185

DEPRECIATION
Brought forward
Charge for ysor

At 31 January 2023

26438
12968

39.406

27.838 5,587
13.635 3,235

41.473 &822

59.863
29.838

NET BOOK VALUE
At 31 January 2023 25,431 26 702 7,351 59.484

At 31 January 2022 311399 40.337 ~1586 ~89322

7. DESTORSt AHOUNTS FALUNG DUE WITHIN ONE YEAR

Prepaid expendiusu
Rant Deposit

At 31.1.23

2.597
f5250

At 31.1.22
E
4.167
6.250

10.417

13



8. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

At 31.1.23 At 31.1.22

Trade civ«Beers
Bank loan
Accruals
PAYS

peraion
Odsar ciedicors
VAT

6
5.685

2, 150
2,869

341
(I)

3605

6
2.234
8,617
2,251
2.486

3i7
740

14 6C9 16.645

9. CREDITORS: AMOUNTS FALUNG DUE IN MORE THAN ONE YEAR

At 31.1.23 At 31.1.22

E E
33562

33,562

The bank loan was a~Loan taken to help the charity dtairg che curve«wite pandemic and restfdrg dostaes. The
iridal loan was taken kv August 2020 of 645.000 and wss repayable over 5 years after an irieal 12 month Interest bee
repayment holiday and had an iresrest race of 25IL The loan has now been repaid in full.

10. FUNDS

Us«escricaed fsmds
General fund

Restricted funds
Disabled 14«isc
Ouueach work

Net movemem Transfers
At 1.2.22 in ftavds becween funds

6 6

(39,100)

46442
46442

At 31.1.23

37,906

46.442

TOTALFUNDS

fhe tres«fera in the period from iestricted (cavd s co~funds epresenc the cost of tangible Bead assecs purchased
from estncted fund income: these seams are held for general purposes not res«fated purposes.
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10. FUNDS (Condnuad)

Nec movemsnc in funds for the year ended 31.1.23. induded in tha above are as folknvs:

Unr strioced funds
General fund

Irxxstang Transfers
rexxrces Expendioxe Net movemerx betvvaen funds

E E

155.222 (213.524) (Qk302)

Restricted funds
Disabled hoist
Ouovsach work

TOTAL FUNDS

FUNDS -COMPARATIVE

Unrescrlcced funds
Ganaml (cavd

Nat movemerx Transfecs
At 1.221 in kaxb between funds At 31.1.22

E E E

I C0, 107 (168,056) (27,969)

Rescricaed funds
Disabled heist
Ray equipment
Ouoeach work 30.000

(380)

(380)

(380)

30.000

TOTALFUNDS ~170 107 ~168.436) - I 671

Tha transfers in the peated fcom astricted funds to csxescricted funds epresent che cost of tangible gxad assets purchased
from rescrictad fund income; these assms are hakl for general purposes noc restricted purposes.



10. FUNDS (Condmsad)

Nat movemuvt in funds for tha year ended 31.1.22, indudad in the above are as followr.

Unrastricaed funds
General fund

Intone ng Net movemssx Trarufers
resources Expendinxe in funds ~funds

6 6

140.107 (168036) (27.9S9) 1.620

RastHctad funds
Disabled hola
Ray aquipmsnt
Outnn* work 30 000

(380) 380

30.000
(380) 29620

(1,620)

(1.620)

TOTALFUNDS

Disabled hoist - Funded by Hadllekl Trust for a hoist to allow disabled access m soma of the play aqulpmenc Ties hss
been ptrchased post year end.

Outreach work - Funded by Ths Beck Out of School Club towards Outreach workers' payroll costs. training snd othsr
associated Ouueach expenses to stpport the Outreach workers' role and dtamx Tlis work was slow to start dua to us
bung dosed for tha grat few monde of the year but soon picked up once we were open vnth bea seuion vouchers being
issued, rehoonships fornfrg and discotsxad phy for deist groups.

I I. TRUSTEES' REMUNERATION, EENEFITS AND TRANSACTIONS

There were no oustaas' remunarauon or other benegts for tha year ended 31 January 2023 (2022 - anil).

At 31 January 2023 a knn of E760 (2022- 67%) was repaid to trustee M Helms snd har husband J Hakna

Trusceas' expenses
There were no trustees' expenses paid in the year ended 31 January 2023 (2022- Ail). other dun nxmburssmarx of wholly
business expenses.
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I 2. ULTIMATE CONTROLLING PARTY

There is no angle tfdmate conoolling party of the dwity brougham the ctsvem or previous pened.

13. TAXATION

As a charity. Outside-In Ctsnbria, is exempt from tax on income and gsim filling within secdons 472874 of dve~Tax Act 20l 0. sacdons 478-409 of the~Tax Act 2010. or sacdon 256 of the Taxsdon of Chargeable Gains ActI 992 to the extant that these are applied to its chsntable objecta No mx chsrgm have eisan in the Charity.

CONTINGENT LIAeiLITIEg

There were no conorgsnt liabilxias as at 31 January 2023 or 31 January 2021


