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Objectives and Activities 

Trustees’ annual report 
for the period 

 

 
Period start date: 1st January 2024  Period end date: 31st December 2024 

 

Charity name: St Francis Employability                        Charity No 1182309  

 

 

 

 SORP 

reference 

 

Summary of the purposes of the 

charity as set out in its governing 

document 

Para 1.17 The relief of unemployment for the public benefit in 
such ways as may be thought fit, including 
assistance to find employment. 

Summary of the main activities 

in relation to those purposes for 

the public benefit, in particular, 

the activities, projects or services 

identified in the accounts. 

Para 1.17 
and 

1.19 

To employ and remunerate such staff as are 
necessary for carrying out the work of the Charity. 
St Francis Employability's primary charitable aim is 
to transform our community and the lives of local 
people, helping them to move towards social and 
financial inclusion, meaningful engagement in 
employment/education and living a fulfilling life. 
The key projects led include: 

• Employment Support 

• HARP Health Access Refugee Programme 

• Our Coventry 

• Welfare Support 

• Food Support 

• ESOL 
 

Statement confirming whether the 

trustees have had regard to the 

guidance issued by the Charity 

Commission on public benefit 

Para 1.18 The trustees have regard to the Commission's 
public benefit guidance when exercising any 
powers or duties to which the guidance is relevant. 
The Charity seeks to support service users 
holistically, so as to empower, build confidence and 
develop skills. Our work not only serves the 
charity’s object of bringing relief from 
unemployment but also impacts well-being, offering 
hope, community and a sense of belonging.     
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 SORP 

reference 
 

Summary of the main 

achievements of the 

charity, identifying 

the difference the 

charity’s work has 

made to the 

circumstances of its 

beneficiaries and any 

wider benefits to 

society as a whole. 

Para 1.20 Our charity promotes the values of collaboration, inclusiveness, 
respect, innovation and integrity. Our staff are skilled, 
approachable, welcoming and friendly. We create an atmosphere 
of positivity and kindness where service users can fully engage 
with the support we offer.  
 
This past year has been a period of significant growth and impact 
for St Francis Employability. We have successfully advanced our 
mission to allow Coventry residents to overcome challenges, 
unlock their potential and build a future full of opportunities and 
fulfilment, thanks to the dedication of our staff, volunteers, and 
supporters.  
 
Summary of key achievements and service feedback: 
 
Welfare Support 

• 1057 welfare support appointments for 350 different clients 
 

Employment Support 

• 1052 employment support appointment 

• 7242 hours of volunteering 
 

ESOL/Courses 

• 1472 hours of ESOL teaching 

• Clients speak 79 different languages 

• 38 accreditations of work-based skills courses 
 

Food Support 

• 2474 number of food parcels 

• 766 number of households supported through food 

• Average 50 meaos a day at our onsite cafe  
 
Feedback from some of our service users: 
‘’This course really helpful for me. Before starting this course. I am 
so depressed about my future, language problem, job searching 
etc. After completing this course I am very happy because I get 
confidence in language speaking, job searching and understood 
more about the interview preparation.’’ 
 
‘’Dear Julia and staff, I wanted to express my heartfelt thanks for 
your guidance and support throughout the employability course. I 
appreciate the positive impact it has had on my skills and 
confidence. Thank you for your dedication and assistance.’’ 
 
‘’St Francis has been a fantastic place to come for me. I feel 
valued by joining and helping in a community setting, but I also 
feel my learning has been developed.’’ 
 
I feel safe, they work hard for us and try to make us feel good. I 
learn English in this place and volunteer. Thank you.’’ 

Achievements and Performance 
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 SORP 

reference 

 

Review of the charity’s financial 

position at the end of the period 

Para 1.21  Completed – see ‘Report and Accounts’  

Statement explaining the policy for 

holding reserves stating why they 

are held 

Para 1.22  See ‘Report and Accounts’  

Amount of reserves held Para 1.22  £514646 

Reasons for holding zero reserves Para 1.22  N/A 

Details of fund materially in deficit Para 1.24  N/A 

Explanation of any uncertainties 

about the charity continuing as a 

going concern 

Para 1.23  N/A 

Financial Review 
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Description of charity’s trusts: SORP 

reference 

 

Type of governing document 

(trust deed, royal charter) 

Para 1.25 Constitution with documents of policies and   
procedures 

How is the charity constituted? 

(e.g unincorporated association, CIO) 

Para 1.25 Charitable Incorporated Organisation CIO 

Trustee selection methods including 

details of any constitutional 

provisions e.g. election to post 

or name of any person or body 

entitled to appoint one or more 

trustees 

Para 1.25 Trustee selection methods are stated in the 
current constitution 

Structure, Governance and Management 
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Charity name   St Francis Employability 

Other name the charity uses  

Registered charity number  1182309 

Charity’s principal address  St Francis Church, 
 Links Road,  
 Coventry, 
 CV63DQ 

 

 
Names of the charity trustees who manage the charity 

 
 

 
1 

2 

3 

4 

5 

Reference and Administrative details 

Trustee name Office (if any) Dates acted if not for 

whole year 

Name of person (or 

body) entitled to appoint 

trustee (if any) 

Agnes Ka Yee Palairet Chair   

David Howarth    

Emma Broodie  Resigned in Dec 2024  

Anita Milkah Gathunguri  Resigned in July 2024  

Tom Adrian Cook   From Dec 2024  
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Corporate trustees – names of the directors at the date the report was approved 
 

Director name   

 N/A   

   

   

   

   

   

Name of trustees holding title to property belonging to the charity 
 

Trustee name Dates acted if not for whole 
year 

 

 N/A   

   

   

   

   

   

Reference and Administrative details (cont) 
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Description of the assets held in this 

capacity 

 N/A 

Name and objects of the charity 

on whose behalf the assets are 

held and how this falls within the 

custodian charity’s objects 

 N/A 

Details of arrangements for safe 

custody and segregation of such 

assets from the charity’s own assets 

 N/A 

 

Exemptions from disclosure 

Reason for non-disclosure of key personnel details 

N/A 
  

 

Other optional information 
 

Funds held as custodian trustees on behalf of others 
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The trustees declare that they have approved the trustees’ report above. 

Signed on behalf of the charity’s trustees 

 

Signature (s):        

 

Full name (s):     Agnes Ka Yee Palairet 

 

Position:             Chair 

(e.g Secretary, Chair, etc)                 

Date:                   23rd September 2025 

 

 
 

Declarations 
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