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HARBURV PRESCHOOL

TRUSTEES ANNUAL REPORT

YEAR ENDED 31 AUGUST 2023

Tbc trustees, who sre also~for the pmpascs ofcampany law, have plessum in~their
rcport snd the unaudiM hachd atcments of thc charity far the year ended 31 August 2023.

REFERENCE AND ADMINISTRATIVE DETAILS

geetctened charity name Hatbuty ~I
Charity ~n nmnber 1182288

Company regbtratton nmuber 07322726

1he Wight Scbool
Kgh Street
Harbmy
Warwickshire
CV33 9HW

hrectors
The irectors who served the~dming the pcdod were as follows:

Sophie Brooms
Came-Anne Heath Resigned 18/OS/2023)

HolHday (Rcsigaed 01/11/2023)
Xatbtyn Eiizabeth Pnmce (Resigaed 18/05/2023)
Chau Trbnnelt (Resigaed 18/03/2023)
Sarah Wilkinson ( ppointcd 01/I U2023)
Samh Davis (Appointed OUI V2023)
AmyBdwanb-Smith(~ OVI V2023)
Kimberley Dmtbmy ( ppointed 08/I U223)
Emma Browne (~10/11/2023)

Trustem
The tmstees of the Cbmity sre as stated below

Katbryn Pnmce (Resigned 18/03/2023)
Hollidsy (Resigned 0VI I/2023)

Sophie Bmome
Canie-Anne Heath (Resgncd 18/OS/2023)
Bush~(Appointed 04/10/2023)
Sarah Davis (Appointed 10/04/2024)



HARBURY PREWCHOQL

TRUSTEES ANNUAL REPORT~
YEAR ENDED 31 AUGUST 2023

SIIIUCIIJRE, GOVERNANCE AND MANA~
Governing Document

Thc charity is conhuilcd by its govcming ~ a dccd of trnst, aad ustitutm a limited
company, limited by guarantee, ss de6ned by the Compames Act 2006.

Reauitmcat and appoiatmeat ofncw trustccL

New ttustees are selected at the AGM by being proposed and sccondcd. Thc trustees are typically
made up ofparents whose chgdrea are dae to saut atteading the ~1that acadanic year, or
who sre ahesdy at tbe Pre-School. Provided theta arc no objections, the new trustees are invited to
an initial meeting where their roles and rcspotadbiMeu arc cqdained snd the impcutance of sech
things as safe gaarding and con6d ntiality are~Once they have acccptcd a place they
undergo a DBS chcclr.

Rik M nagement

The trustem have a daty to identify snd review the rishs to which the cbarity is exposed and to
ensare~controls are in place to provide rcasonablc assunmce against &sad and euor

Pablic Beae6t

Ihc trastees have had regard to tbe Charity Commission guidance on public bene6t.

OLIIiXIIVES AND ACPIVflIES

bjectivcu and Aims

The objects of the Chanty are to enhance the development snd educarioa ofchildren under tatutory
school sge by~g parents to aadnsuud snd pmvide for the needs of their children tlmmgh
commumty grolrp.

Oar Vision Statement

At Hsrbmy ~we aim to create a caring, seems and inmlating en~ where aB
chgdrca will eajoy learning, achieve succem and fed valued and~
We aim to foster each child's uniqueness and individuality as they worir towards commm goab wahin
the Early Years F uadation Stage.

We are commie' to pmviding a high level ofcare and education for all our children and are~y lootring at and implemeatmg ways to move forward.

Rario ofArhdts to Chihhen

A key priority of the Pre-School is thc focas on thc mdividusl care for each child. This is made
possible by ahigh ratio ofadults to children, which we aim to be onc adult to six childrca



MARBURY PRESCHOOL

TRUSTEES ANNUAL REPORT esusertt

YEAR ENDED 31 AUGUST 2023

Each child also has thc support of a personal key-worker. Onr key-worker system gives each member
of staff pariulsr rspoasibBity for just a fcw children. Each child in tbe group has one special adult to
relate to, which csn make settling brto the group much easier. In addition, thc kcy-worker is in a
position to tailor the group's cumculum to the nniquc «cede of each chiM. The key-worker maintains
links with tbe chihys home seuing, wodnug with parents to ensure that sB children are~in
reaching their full~
ACHIEVEMENTS AND PERFORMANCE

Charitable Activiries Review

This year thc Pre-School has continued to build upon its relationship with the nursery care provided m
the vilhge, enabling chBdren and their fimrifies «i benefit fiom both settings. The Preschool has

the hours offerud to pmvide a mme flexible cue setting for local~which has seen a
positive increase in the sessions attended. No major bailding or maintenance worir was rerprircd this
year, ~there sre pmjects planned to impmve the settmg over the next year. stalling a new
hot water tank, a new fuse board and fmther work on the mof to tackle contmmng leaks are sorus
examples. Tbc parents and staff have afi worked extremely hud to keep to the exceptional ~
tbe Pra-Schml maintain for the chBdren aad the stsff also wodr tirelessly to ensure that dm
development of the children is at the forefiont of their minds and embrace the new~
RESPONSIBILITIES OF THE TRUSTEES

Tbe trustees (who are also the d'rectors of Harbmy Pre-School for the pmposes of company law) are
resporuribIe for prepsring the Trustees Ammsl Report and the finanaal ststemeuts in~with
applicable Iaw end reguhrrions.~law rtqaires the «ustecs to prepare financial ~for each financial year. Under that
btw the trustcm have dected to prepare the financhd sta«unents in accordance with United Kingdom
Generafiy ~Accounting Practice (United Kingdom Accouating Standarrb snd applicable law).
Under company Iaw the trustees nmst not approve the finsncial statements unless they sre satisfied
that they give a true and fidr view of thc state of affidrs of thc cbsritsble cmnpany and the income and
expenditme of tbe charitrdrie company for that period.

In preparing these Smmcial statements, the trustees are «spared to:

select suitable sccounthg policies sad then apply them consht«m

observe the methods and~in the Chuities SORP;

make judgements and accounting eath«atm that arc reasonable and prudent;

state whether sppbcable UK A counting Standards have been fofiowed, subject to any matenal
doper«um disclosed snd explained in the finsncial ~
prepare the financiri atements on the going concern basis unless it is mappmpriate to presume
that the charitsMe company wiB conbnue m



HARBURY PRESCHOOL

TRUSTEES ANNUAL REPORT~
YEAR ENDED 81 AUGUST 2023

The tmstecs sre~for keeping adetptam ~records that are suftlchurt to show and
explain the ahritabtc company's transactions and disci' with reasonable accuracy at any time tbe
Snsnchd position of the charitable company and enable them to ensure that tbe Snanchd atemeuts
comply with thc Companies Act 2006. They are abo ~le for saf gusrdite the assets of thc
chariurblc company and hence for taking ~le steps for the rcvcntim and detection of Sand
and other meguhu@ea

SMAIL COMPANY PROVISIONS
This rcport has been prepared in~with the special pmvisions for small companies under
Part 15 of tbe Gnpanies Act 2006.

The report was approved by mder of the board of tmstees on Zp" Jane 2024 and signed on its behalf
by

Trustee



HARBURY PRESCHOOL

INDEPENDENT EXAMINER'S REPORT TO THE NIENBERS OF
HARBURY PRESCHOOL

YEAR ENDED 31 AUGUST 2023

I report to tbe charity tmstccs on my exsminsaon of the financhd ~ofdtc charity far tbe year

ceded 31 August 2023.

RESPONSIBILITIES AND BASIS QF REPORT
As the chuity trastces of thc company (sad also its ircctors for the pmposcs ofcompany brw) yoa are

responstblc for the prclxtration of thc financial statcmcnts in~with the equhcmrata of the

Companies Act 2006 (the 2006 Act).

Having satisfie myself that the sccoaats of tbe company are not reqturcd to be sudiasd under part 16
of the 2006 Act aad arc eljpblc for indcpcadcat examinafioa, I rcport in respect ofmy examination of
the charity accounts as earned out nader section 145 of the Chrities Act 2011 (tbe 2011 Act). In

carrying out my enuniasdon I have fofiowed aB the applicable directions given by the Charit
Commission under section 145(5) (b) of the 2011 Act.

INDEPENDENT EXAMINER'S STA~
I have completed my examination. I confirm that no matters have come to my stamdon in~
with the examinafion giving mc cause to behave thu many material respeca

L ~g records were not kept in respect of the charity as reqaired by section 386 of the 2006

Act; or
2. tbe financial stsmmcrm do not accord with those records; or
3. the financhd statements do not comply with the ccounatmg reqairements of section 396 of the

2006 Act other than any requirement that the accouats give a true aad fair view which is not a
mauer coridrided as put of an htepeadcra examinaaoo; or

4. the financial tatemenm have not been prepared m~with the match aad principks of
the Statement of Recommended Practice for accounting aad cpeorting by charities applicable to

charities prepring their accourm m~with the Fmancial sporting Standard applicable

in thc UK and Repablic ofMand (FRS 102).

I have ao conccms snd have come scmsa ao other matters in~with the examination to
which aaention should be drawn in this report in order to enable a proper understanding of tbc

statements to be reacheti

James Frecaam FCA
Griactam Accoaatants Limited
20 Mrakct Hill
Soathsm
Warwickshire
CV47 OHF



HARBURY PRESCHOOL

STATEMENT OF FINANCIAL ACTIVITIES

YEAR ENDED 34 AUGUST 2023

INCOMNG RESOURCES
Incoming resomccs &om
Caerat'ug finshc

Yotuntsry income
Activities for enccatmmg
ibnds 2
Investmcnt income 3
Grants received

Incoming resonrcm finm
charitable activtdcs

TOTAL INCOMNG
RESOURCES

RESOURCES EXPENDED
Costs ofgeneratmg fandr.

Fnndraising trading: cost
ofgoods sold and other

Critable acttvidm
Governance costs

U~ed
Fends ~Fends

f

3,601
280

(889)
(SZP75}
PP88)

~7 70,013

3~1
280

4,045
12

90~ 74,070

(889) (882)
(82/75) (72,638)
{7469) (9'705)

Total Fends To@IFends
21123 2022

f

(4471) (90/23) ((8833~

NET
INCOMNG/(OUTGOIN
G) RESOURCES FOR
THE YEAR
RECONCILIATION OF
FUNDS
Total fends bmnght forward

Transfers betwccn fimds

TOTAL FUNDS CARRIED
FORWARD

4476 (4,671) (395)

6L&33 118,4&6

94929 59,162 11~1

(9,155)

127,641

118,486



INCOME

HARBURY PRESCHOOL

INCOME AND EXPENDITURE ACCOUNT

YEAR ENDED 31 AUGUST 2023

2022
6

74,DSS

TOTAL EXPENDITURE

OPERATING SURPLUS/(DEFICIENCYi

(90~
(675)

(83~
(9,167)

OTHER INCOME
Interest receivable anrt simBar income 3

SURPLUS/(DEFICIT) ON ORDINARY ACITVITIES
BEFORE TAXATION

12

(3951 (9,155)

TAXATION

RETAINED SURPLUS/(DEFICITI FOR THE
FP4WCIAL YEAR (3957 (9,155)

AB of tbe above amonnts rehte to ontimring activities.



HARBURY PRESCHOOL

BAUWCE SHEET

34 AUGUST 2023

FlXKD ASSETS
Tan~bio Assets 63,833

494
56,693

57,187

(2~)

54,653

11@81 118,486

59/62
$4929

118,091

63,833
54,653

118,486

For tbc year coded 31 August 2023 thc company was entitled to~&om audit under section
477 of tbe Compmcs Act 2006 rdating to small companies.

Thc trustees have not rctpmed the company to obtain an audit of its accounts for the year in qaestion
in~with section 476.

The trustees acknowledge their csptnnsbiTitics for complying with the ~ts of the Act with

respect to~records sud~of~
These Bnancial tatemenm have been prepared in~with the provisions applicable to

subject to the small compudcs' regime and with thc Financial spotting Standard for
Smaller Entitles (ctfcctivc April 2008).

Tbcsc thtaucid ~werc approved by thc membcm oftbc committee on the 27 June 2024 and
arc signed on their bchatfby:



HARBURY PRESCHOOL

NOTES TO THE FtNANCIAL STATEMENTS

YEAR ENDED 31 AUGUST 2023

1. ACCOItIITING POLICIES
Bash ofaccounthg

The Bnancial stements have been prepared under thc htstorical cost convention and in~with the Financial Reporting Standard for SmsBcr Entitles (effectiv April 2008), thc
Companies Act 2006 and the r«prirements of the Statcmeut of Recoaunmded Practice,
Accounting sad Reporting by haiities.

Iacomtug resources

AB incoming resomces sre included on the Statcmeot ofFmsncial Actividcs when the charity is
legally entitled to the income and the amount «m be qusntiged with ~te sccmacy.

Resources expeaded

Expenditure is ccounted for on sn accruah basis snd has been ctassi6ed under hcadmgs that
ggregate sB cost related to thc~Where costs «moot be direcriy aaributed to prticutsr

headings they have been aBocated to activities on a basis~with the use of esources.

on is pmvided st the fogowing annual rates in order to write off each asset over its
stdhnated uscfal tik.

- 49o on cost or valuation
- Straight line over three years

The charity is exempt Bom corportion tax on its charitabl activities.

Fund accoanttng

Unrestricted Bmds «m be nsed in acconhmce with the charitable objectives at the~of
the tmstces.

Restricted fimds can only be used for patricutar estrin@ pmposes within the objects of the
chnity. Restrictions arise when spect6ed by the donor or when funds are raised for prticuhr

purpose+

Fmther cxptsnarion of the mmuc tmd pmpose of each fund is inchdcd in the notes to the
Snsncid tatemcus.

Hire Purchase and teasing commitments

Rentals patt under oprating leases are charged to the Statement of Financiat Activities on a
straight line bash over the period of the lease.

Scanned with CamScanner



HARBURY PRESCHOOL

NOTES TO THE F(NANCIAL STATEWIENTS

YEAR ENDED 31 AUGUST 2023

2. INCOMING RESOURCES FROM ACTlVIES FOR ~TING FUNDS

Unrestricted
Funds

4
120

3rt81

Total Funds
2023

120
3,481

Total Funds
2022
s

1,120
2PZS

3' 3~1 4,045

Unrestricted Striated Total Funds Total Funds
Funds Funds 2823 2022

280 280 12

4 NET INCOMING/(OUTGOING1 RESOURCES

Nct~are stated atter ~(ereditinto:

4,671 4,671

Tbe average ~number ofemployees during the year was as follows:

2023 2022

10 10

10



HARBURY PRESCHOOL

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 AUGUST 2023

S. TANGIBLE FIXED ASSETS

lmprovemeats Haat nad
to properly machinery Total

Cost

At I September 2022
Additions
At 31 August 2023

Depreciation
At I September 2022
Charge for year
At 31 August 2023

Net Beoh Value
At 31 August 2023
At 31 August 2022

116,776

llk2Z

6,037

6,036

122,813

122kQ

7. DEBTORS: AMOUNTS PALLING DUE WITHIN ONE YEAR

8. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2022

1,658

0. MOYIWENT IN FUNDS

Net
mosement ln

At OV09/22 funds At 31/08/23
8 8 8

Unrestricted funds
Genend funds

Restrict fends
Bmlding Fund

TOTAL FUNDS

54,653 4~6 58 rt29

(4,671) 59,162

11



HARBURY PRESCHOOL

NOTES TO THE FINANOAL STATEMENTS

YEAR ENDED 31 AUGUST 2023

9. MOVRM2K IN FUNDS -continued

Net movement m funds, mcluded m the above tbllows:

Unrestricted funds
General Funds

Incoming Resume Movement m
resomces ~ hmds

g

(4,671) (4,6?I)

Total Funds

BuB@ng Feud
Funds were received specitlcally for the refmbishment and esteasion ofthe building dming the
year ended 31"August 2011.



HARBURY PRESCHOOL

DETAILED STATEMENT OF FINANCIAL ACTIVITIES

YEAR ENDED 31 AUGUST 2023

Voluntary Income
Donatious
Parent FeesA~on Fees
Sundry Income

Activities for generating funds
F ndrsising

Invcstmeru income
Deposit account mteresr

120 1,120
855r28 68 rr20

210 520
509 573

W767 71,133

3r481 2P25

280 12

Resources Expended

Fmrdraising trading: cost ofgoods srdd and other costs
Fuudraising costs

Postage and stsdoucry
Advertimg

Eqnipmcnt
Pruperty Repairs snd~
Governance costs
Booldmyne end accountancy and legal
Sapport costs
Maaag ament
Sunddes
Finaaco
Bank chuges
Dcprechulon oftsuyble assets

Total resources expended
Net tucomel(exrrendtture)

~12
4„rr161~
3417

~417~

63,003
3,028
1,117
2,679

~25
286

72„638

3,014

~41
9,705

lK1%$
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