
LGK in the Community

AGM/Board meeting, Friday 30th October 2020
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Agenda

1. Welcome, Apologies 

2. Minutes from last meeting/last AGM 

3. Matter Arising

4. Annual Report /Adoption of Annual report 

5. Annual Accounts /Adoption of Annual accounts

6. Kathrine House Hospice

7. Sponsorship programme 

8. 2020/2021 programme 

9. AOB 

10. 2020/21 meetings 11/12/20, 19/03/21, 09/07/21, 29/10/21 AGM/board 

meeting
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Annual Report 2020 
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LGK’s Mission Statement 

 “LGK in the community aims to 

use food as a vehicle to assist 

the needy. We aim to run a 

series of projects and 

fundraisers to assist people 

suffering from serious chronic 

and life threatening illnesses. 

 We aim to work with young 

people and the community at 

large to address wellbeing, 

health inequalities, food poverty 

and social cohesion. We also aim 

to explore record, preserve and 

share the individual and 

collective heritage of groups and 

individuals”.



Values 

❑Engaging - Engaging new people into maintaining a 
healthy diet and addressing malnutrition through the LGK 
scheme

❑Opportunities – creating opportunities for the less 
fortunate to become self efficient. 

❑Quality - Increasing the quality emergency food aid in 
the city

❑ Including - Making Food programmes inclusive of Age, 
Race, Gender, Ethnicity and ability

❑Promoting - Promoting and Advertising healthy lifestyles 
and healthy diets

❑Health - Reducing health inequalities and promoting 
well-being 



2019-2020 Projects
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1. Festive food bank- December 22nd & 

27th, 2018
▪ Pre XMAS food bank in partnership with 

Frankfurt Christmas Markets, UCAN, Holford 

Drive Sport Hub & Birmingham City Council, 

The Children's Trust December 2019

▪ Festive food bank programme fed in excess of 

2000 needy people in 2019

▪ Over 300 children received presents for Xmas 

as part of our scheme 



2. Season 7, 

Taverna May – July 2020

Raffles Amount raised 

Various raffles £1,206

Totals Amount 

Drivers £2,175.60

Deliveries £1,498

Kleftiko £951

Just Giving page £342

Cash donations £357

2020 Fundriasing Campaign total £6,529

Funds breakdown 
Mason family £2,000
LGK flood improvements £1500
2021 start up pot £1000
Volunteer expenses pot £500
Mason family reserves £1500?
Accorns Gazeebos £200 



3. ‘Queens of Amathus’ documentary 

Cyprus Premiere 

 Successful documentary  launch event 
on 26th of January 2020 at the 
Pantheon Cinema, Nicosia, Cyprus

 Over 6 TV interviews on mainstream 
Cyprus channels.

 Over 250 quests at Launch 
 Further offer for Cyprus tour 

sponsored by cineplex
 Broadcasting offer from RIK TV
 Launched under the Auspice of 

Diaspora Commsioner Mr Photis
Photiou
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Dishes of Change/Dishes in the Cupboard 

Commonwealth Food school 

 Dawn/Vanessa 
 Conversion of programme due to lockdown 
 Dishes in the Cupboard scheme run in August 2020 
 Follow on Scheme launched as part of Black History Month 
 Doing Things differently programme at the magnet centre 
 Erdington Food bank programme  (Fotoulla/Leah)
 www.learn-lgk.org



Future projects: 2020/2021
 Season 8-Taverna pop up May 2020–

June 2020

 Dishes of Change programme 

 Digital Dishes in the Cupboard 

 Learning Management Platform 

 Family Support programme 

 Athlete food journeys 

 International Queens of Amathus 
Documentary 2020-2023 launch on 
International Women’s day 08/03/23 

 Charity farm venture with Linking 
Environment with Farming, LEAF

 Vehicle application for upgrade or 
additional

 Potential of Cyprus arm to the 
charity. 



LGK Operating Model 

Directors

Liliana Mala 

(Chair)
Pritesh Pattni? Joy HazelFr Theodoros

Workforce 

managed by CEO

CEO Panikos 

Panayiotou

Volunteers 

Poole x 6

Paid 

Project 

personnel 

Committee 

members

LGK  Secretary

Mervyn Jayakody

Fotoulla Lydras Yogesh Gupta



Adoption of Annual Report 2019/20



Annual Accounts 2019/20



Annual Accounts 1st Nov 2019- 31st October 2020

 Opening balance @ 01/11/2019 - £ 23,719

 Income total 01/11/19-31/10/20 £45,020.

£41203.84

Sources of Income 2019/20

Source of 

income
Amount £

BCC Grant 6100

Doing Things 

Differently 

grant 18,756

Heritage Lottery 

Fund 3180
Taverna  funds 

Season 7 not 

including just 

giving 6187

Books/premiere 

tickets 2897

Donations 

7900



Expenditure: 1st Nov 2019 – 31st Oct 2020

 Expenditure total during period: £41,911.11p

 Expenditure breakdown  

 Queens of Amathus: £19,763

 Petrol Expenses: £279.15p

 Vehicle costs: £1194.49

 Taverna costs: £3,184

 Donation to Mason fam: £2000

 Dishes of Change programme: £15,066.21p

 Food bank vouchers: £250

 Legal Insurance: £56

 Website hosting: £118.26



Adoption of annual accounts 

2019/20



Katherine House Hospice  

 £3000 raised in season 6 for Art support programme for 

bereavement services and end of life care.

 Needs one million to remain open as been hit hard by C-

19

 Will our funds help towards keeping the site open or will 

they close despite any further efforts?

 In September they had raised 47k do we know what they 

have raised so far and what the timeline is to reach a 

million. 

 Fr Theo Sponsored walk programme to raise money for 

the hospice 

 PR campaign 



SKB Sponsorship Proposal 2020/21

 Sponsor a meal scheme within business establishments

 Charity yearly on-costs donation £5000

 Meal in need programme set dates per year

 Staff volunteer hours agreed banking system throughout 

the year

 Charity tins in all SKB venues/events 

 Agreed promotion of LGK taverna nights season 8

 Joint gala annual dinner celebrating community heroes as 

part of annual fundraisings schedule in addition to 

donation agreement. 

 To be reviewed on an annual basis 



LGK Proposed Operating Model 2020/21 

Board of 

Trustees

Liliana Mala 

(Chair)
Yogesh Gupta  Joy HazelFr Theodoros

Workforce 

managed by CEO

CEO Panikos 

Panayiotou

Volunteers 

Poole x 6

Leah Taylor 

Family 

Outreach

Committee 

members

Secretary admin 

Mervyn Jayakody

Fotoulla Lydras

VacantVacant

PR Xenia 

Karagiannis



Special resolutions 

 Proposal for Vice Chair Position if someone would like to 

volunteer themselves or recommendations from the 

board. 

 It is proposed that we take on Mervyn Jayakody one day a 

month in addition to his secretarial role and minute 

taking, to file and organise the LGK accounts and key 

documents. This will be paid at a rate of £80 and claimed 

as volunteer expenses. 

 Increase Leah’s contract to 2 days per week till then end

of February 2021 



2021 awaits 






































































