MUNDESLEY SURF LIFESAVING CLUB

England & Wales - Charity number 1182164

Details
Status Registered
Legal form ClO
Registered 2019-02-21
Register View on the Charity Commission register
Contact
Address Hill Lodge
Links Road
Mundesley
Norwich
NR11 8AT
Phone 01263720720
Email mundesleysurflifesavingclub@gmail.com
Activities

Objects: THE OBJECTS FOR WHICH THE CIO IS ESTABLISHED IS TO SAVE LIVES AND PREVENT
DROWNING AND TO PROVIDE EDUCATION AND TRAINING IN ALL AREAS RELATING TO
LIFESAVING, RESCUE AND RESUSCITATION FOR THE BENEFIT OF THE PUBLIC IN NORTH
NORFOLK BY: « THE PROMOTION AND PROVISION OF SURF LIFESAVING QUALIFICATIONS AND
TRAINING IN WATER SAFETY, RESCUE, LIFESAVING, COACHING, RESUSCITATION AND FIRST AID; ¢
THE PROMOTION AND ORGANISATION OF LIFESAVING AND RESCUE, BEACH AND POOL TRAINING,
WATER SPORTS AND LIFESAVING ACTIVITIES FOR TRAINING, RECREATION AND ENJOYMENT
THAT ENCOURAGE FITNESS, TEAM WORK, RESPONSIBILITY AND EXCELLENCE IN PURSUIT OF
THESE OBJECTS; « THE PROMOTION OF AND THE PROVISION OF VOLUNTARY LIFESAVING AND
RESCUE SERVICES TO THE COMMUNITY AND PUBLIC AT LARGE; « THE PROVISION OF LIFESAVING
SAFETY AWARENESS AND PREVENTION OF DROWNING INFORMATION; « THE PROMOTION OF THE
CIO AND ITS ACTIVITIES WITHIN THE LOCAL COMMUNITY

Activities: The promotion and provision of Surf Lifesaving qualifications and training in water safety,
rescue,lifesaving , coaching,resuscitation and first aidThe promotion of lifesaving and rescue, beach and pool
training, water sports and lifesaving activities for training, recreation and enjoyment that encourage fitness,
team work, responsibility and excellence in pursuit of these obectives.
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Classification

* How: Provides Advocacy/advice/information, Other Charitable Activities
* What: Amateur Sport

* Who: Children/young People, People With Disabilities, The General Public/mankind

Geography

* Norfolk

Finances

Period end Income Expenditure Assets Employees
2025-02-28 £15,160 £15,389 -
2024-02-29 £15,044 £17,289 -
2023-02-28 £39,849 £11,212 -
2022-02-28 £175,647 £6,254 -

2021-02-28 £29,809 £2,863 -

Trustees

Name Role Appointed
Julie Coleman Chair 2019-03-12
Eleanor Jones 2019-03-14
Mark Gray 2022-10-08
Ryan Callaby 2019-03-14
Sarah Hunter 2022-10-08

Susan Brockhouse 2022-10-08
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Mundesley Surf Lifesaving Club - February 2024 to March 2025
Charity Status - CIO 1182164

Trustees: Julie Coleman (Chair), Ryan Callaby (Vice chair), lan Fredericks, Eleanor Jones, Sarah Hunter,
Mark Gray and Sue Brockhouse.

Treasurer: Andrew Jones, (since January 2024)
Annual Report

As aresult of a successful masters training programme to develop leadership skills during 2023 and the
qualifying of2 new level 2 coaches in March 2024, the summer of 24 was the year for our new coaches to
begin to put their training in to practice. We encouraged new coaches to plan and deliver sessions which
was successfulin seeing the leader’s confidence and leadership develop and seeing the nippers respond
and engage with new leaders.

Last year, we took on 32 new members from our waiting list, this year we took on 21 new members. Less
growth, but more consistency in numbers attending sessions and more sessions running throughout the
summer months. This year we also started weekly winter strength and fitness circuit training for senior
club members

The senior pool training sessions continued throughout the year and attendance remained good, and the
session subscribed to capacity. The coaches continue to note marked improvement in confidence,
ability and fitness in the pool which in turn saw increased participation, confidence and skill when it
came to beach sessions and ocean activities. We have allocated 1 lane for youth.

We did not run a lifeguard course this year, started putting members through skill competencies, and
carried out in house requalification’s in water safety certificates.

Trustees

The 7 trustees remain in position with Ryan Callaby and lan Fredericks standing down and being re-
elected at the AGM.

Membership

At the close of 2024 our total membership across all sections was 116.

43 Nipper (7-13yrs) members - this figure is an increase of 9 from the previous year
14 Youth (14-16yrs) member - this figure saw a decline of 1 from previous year

59 senior (18yrs +) members - this figure shows an increase of 13

Competition

For the first time we took a team of 4 Masters and 4 Nippers to the Surf Lifesaving Great Britian National
competition.

As with previous years we concluded the summer with the Surf Lifesaving Great Britian Eastern Region
surf lifesaving competition. 62 of our members participated (44 in 2023) and once again we finished in
overall 2™ place.

Finally, 7 of our youth and open members were selected for the first time to participate in the Celtic Cup
competition competing against teams from Cornwall, Devon and Wales.

Volunteers



Of our —volunteers we have

* 1 Trainor Assessor, 2 probationary TA

* 14 beach lifeguards, who provide the water safety for club sessions

® Tuberescuers 15

® Olevel 1 coaches-The Level 1 coaches role is to assist with the delivery of training sessions
under the guidance of a Level 2 coach

* 11Level 2 coaches -The level 2 coach, is responsible for the overall running of a session.
Ensuring policies are adhered to, safety cover is adequate, and risk assessments are complete

Finance

We are in a good financial position, with total funds of £172,165. We continue to follow our policy of
using regular income and fundraising for our day to day running costs and using our reserves from
bequests for capital purchases of new equipment.

Outside of our own policy on how we spend money, we do not have any restricted funds at present.

During this year we bought £28182 of new equipment. Which comprised of 8 surf ski, and 10 Nipper
transition boards.

See attached finance report for further breakdown of figures. Our books are annually audited by an
independent examiner.

Equipment

Equipment inventory
We purchased 8 Surf skis out of the club’s reserve funds and 10 Nipper transition boards.

* 1isocontainer for storage

e 2 xsoftrescue, 1xhard rescue boards, 5 x Mtech race boards, 2 x club hard transition
boards from “Childsplay Surf”

e 2xsoftrescue boards, 2 hard rescue boards and 2 carbon race boards from “Oceanperf
uKk”

e 7Vanquish adult carbon race

e 8 Soft Swell board

e 10 Blue Nipper boards

e 3 Nipper small Race boards

e 7 Nipper large race boards

e 2 FirstaidKits

e 5 Adultrescue tubes

e 8 Nipperrescue tubes

e 3 exRNLIGaisford boards

e 2 SoftVanquish rescue boards

Reporting

We had no major incidents or safeguarding concerns during the year.



[ = ] CHARITY COMMISSION Mundesley Surf Lifesaving CE016605
m FOR ENGLAND AND WALES Club 1182164
Receipts and payments accounts CC16a
For the period 01/03/2024 To 28/02/2025
from
Section A Receipts and payments
Unrestricted Restricted Endowment
Total funds Last year
funds funds funds
to the nearest £ to the nearest £ to the nearest £ to the nearest £ to the nearest £
A1 Receipts
MSLSC Membership 1,760 - - 1,760 1,220
SLSGB Membership - - - - -
Tesco Groundworks - - - o -
NNDC-Beach Warden grant - - - - -
Grant 187 - - 187 -
Bank interest 1,349 - - 1,349 2,271
Competition Fees 795 - - 795 600
Swimming Lessons 6,099 - - 6,099 4,498
Fundraising 964 - - 964 3,627
Donation 1,841 - - 1,841 31
Bequests - - o -
Training fees 518 - - 518 266
Safety clothing/equipment 200 - - 200 378
Clothing 1,449 - - 1,449 2,154
Sub total (Gross income for
AR) 15,160 - - 15,160 15,045
A2 Asset and investment sales,
(see table).
Sub total - - . . .
Total receipts | 15,160] | -1 -1 15,160 | | 15,045 |
A3 Payments
Insurance 1,408 - - 1,408 511
Equipment Maintenance / Repair 1,870 - - 1,870 802
Membership / Affiliations 1,212 - - 1,212 1,050
Training 789 - - 789 600
Swimming Lessons-pool hire 5,472 - - 5,472 5,139
Clothing 1,467 - - 1,467 2,012
Fundraising costs - - - o -
Accountancy fees 210 - - 210 210
Competition Fees 1,347 - - 1,347 660
Digital content 165 - - 165 800
Sundries 1,450 - - 1,450 52
Sub total 15,389 - - 15,389 11,836
A4 Asset and investment
purchases, (see table)
Fixed Assets - - - 5,454
Race boards 28,128 - - 28,128
Sub total 28,128 - - 28,128 5,454
0
Total payments | 43,517) [ 1 11 a3517] | 17,290 |
Net of receipts/(payments) | - 28,356 9 11 - 28,356 | - 2,245
A5 Transfers between funds - - - -
A6 Cash funds last year end 200,521 2 - 200,523 202,766
Cash funds this year end 172,1651 2.08 - 172,167 200,521




Section B Statement of assets and liabilities at the end of the period

B1 Cash funds

Unrestricted Restricted Endowment
funds funds funds
to nearest £ to nearest £ to nearest £
Bank Current 3.358 2 R
Cash _ R R
Bank Deposit 168.808 R R
Total cash funds 172,165 2 -

(agree balances with receipts and payments

account(s))

Unrestricted
funds

Restricted
funds

Endowment
funds

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the

charity’s own use

B5 Liabilities

Signed by one or two trustees on behalf
of all the trustees

Details to nearest £ to nearest £ to nearest £
Fund to which . Current value
Details asset belongs Cost (optional) (optional)
Fund to which . Current value
Details asset belongs Cost (optional) (optional)
Nipper boards Restricted 12,528 12,528
Gazebo Restricted 811 811
Trailer Restricted 2,136 2,136
Storage container Restricted 2,094 2,094
Race boards Restricted 10,676 10,676
Storage container Unrestricted 4,080 4,080
Paddle board Unrestricted 90 90
Race boards Unrestricted 9,119 9,119
Rescue boards Unrestricted 11,800 11,800
Race boards Unrestricted 5,454 5,454
Transistion & race boards Unrestricted 6,706 6,706
Burtech Canoe Trailer Unrestricted 1,750 1,750
8 x VTEK Hydrus Sport Surf Ski Unrestricted 18,392 18,392
8 x Nelo Paddle Unrestricted 1,280 1,280
Fund to which Amount due When due
Details liability relates (optional) (optional)
Date of

Signature

Print Name

approval
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Mundesley Surf Lifesaving Club - February 2023 to March 2024
Charity Status — CIO 1182164

Trustees: Julie Coleman (Chair), Ryan Callaby (Vice chair), lan Fredericks, Eleanor Jones, Sarah Hunter, Mark Gray and Sue
Brockhouse.

Treasurer: Outgoing- lan Fredericks,
Incoming - Andrew Jones, January 2024
Annual Report

Our focus this year has been on recruiting new volunteers form our masters” members, giving them the skills and confidence to
get involved in coaching. This has enabled us to increase our Nipper numbers.

We continued to have a waiting list of 32 children and decided take a new group of Nippers so they develop the skills, discipline
and fitness to become competent youth.

The senior pool training sessions continued throughout the year and attendance remained good. The coaches noted a marked
improvement in seniors’ confidence, ability and fitness in the pool which in turn saw increased participation, confidence and skill
when it came to beach sessions and ocean activities.

We have had one member completing the probationary Trainor/Assessor which means we can now run our own courses. This
year we have trained;

Tube rescuer — 15, Lifeguard — 3, Surf Lifesaver - 2

Trustees

The 7 trustees remain in position with Julie Coleman and Eleanor Jones standing down and being re-elected at the AGM.
Membership

At the close of 2023 our total membership across all sections was 95.

34 Nipper (7-13yrs) members - this figure is an increase of 13 from the previous year

15 Youth (14-16yrs) member - this figure saw a decline of 3 from previous year

46 senior (18yrs +) members - this figure shows an increase of 7

What we saw within all sections during this year was the skill set, fitness and confidence of participants increase.
Competition

This year’s beach sessions concluded with the Eastern region surf lifesaving competition. This year was the second year that the
competition was a national event and officiated by Surf Lifesaving great Britian. 44 of our members participated. This is our
chance to showcase our sport and to put all out training in to practice. We had a great weekend and for the third year running
came away with overall 2" place.

Volunteers
Of our — volunteers we have

e 1 Trainor Assessor, 2 probationary TA

e 14 beach lifeguards, who provide the water safety for club sessions

e Tuberescuers 15

e 9level 1 coaches — The Level 1 coaches role is to assist with the delivery of training sessions under the guidance of a
Level 2 coach

e 9 Llevel 2 coaches - The level 2 coach, is responsible for the overall running of a session. Ensuring policies are adhered
to, safety cover is adequate, and risk assessments are complete



Finance

We are in a good financial position, with total funds of £200,521. We continue to follow our policy of using regular income and

fundraising for our day to day running costs and using our reserves from bequests for capital purchases of new equipment,
swimming pool hire.

Outside of our own policy on how we spend money, we do not have any restricted funds at present. During this year had an
income of £15,044 and expenditure of £17,289. We bought £5454 of new equipment.

See attached finance report for further breakdown of figures. Our books are annually audited by an independent examiner.
Equipment

Equipment inventory

e 1iso container for storage

e 2 xsoftrescue, 1 x hard rescue boards, 5 x Mtech race boards, 2 x club hard transition boards from “Childsplay
Surf”

e 2 xsoft rescue boards, 2 hard rescue boards and 2 carbon race boards from “Oceanperf UK”

e 7 Vanquish adult carbon race

e 8 Soft Swell board

e 10 Blue Nipper boards

e 3 Nipper small Race boards

e 7 Nipper large race boards

e 2 First aid Kits

e 5 Adult rescue tubes

e 8 Nipper rescue tubes

e 5 exRNLI Gaisford boards

e 2 Soft Vanquish rescue boards

Reporting

We had no major incidents or safeguarding concerns during the year.
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Receipts and payments accounts

Club

CHARITY COMMISSION Mundesley Surf Lifesaving
FOR ENGLAND AND WALES

CE016605
1182164

For the period
from

01/03/2023

To

28/02/2024

CCl6a

Section A Receipts and payments

Unrestricted
funds

to the nearest £

Restricted
funds

to the nearest £

Endowment
funds

to the nearest £

Total funds

to the nearest £

Last year

to the nearest £

Al Receipts
MSLSC Membership 1,220 - 1,220 3,081
SLSGB Membership - - - -
Tesco Groundworks - - 5 -
NNDC-Beach Warden grant - - - -
Grant - - - 50
Bank interest 2,271 - 2,271 286
Competition Fees 600 - 600 590
Swimming Lessons 4,498 - 4,498 2,553
Fundraising 3,627 - 3,627 916
Donation 31 - 31 34
Bequests - - - 30,000
Training fees 266 - 266 60
Safety clothing/equipment 378 - 378 91
Clothing 2,154 - 2,154 2,188
Sub total (Gross income for AR) SR i SR SRR
A2 Asset and investment sales,
(see table).
Sub total - - - - -
Total receipts | 15,044] | 11 -1 | 15,044 | 39,849
A3 Payments
Insurance 511 - 511 470
Equipment Maintenance / Repair 802 - 802 752
Membership / Affiliations 1,050 - 1,050 2,607
Training 600 - 600 668
Swimming Lessons-pool hire 5,139 - 5,139 3,310
Clothing 2,012 - 2,012 2,254
Fundraising costs - - - B
Accountancy fees 210 - 210 210
Competition Fees 660 - 660 640
Digital content 800 - 800 -
Sundries 52 - 52 301
Sub total 11,835 > 11,835 11,212
A4 Asset and investment
purchases, (see table)
Fixed Assets - - - 25,089
Race boards 5,454 - - 5,454
Sub total 5,454 = - 5,454 25,089
0
Total payments | 17,289] | -1 | -1 17,289 | 36,301
Net of receipts/(payments) | - 2,245 - - 2,245 3,548
A5 Transfers between funds - = -
A6 Cash funds last year end 202,766 2 202,768 199,218
Cash funds this year end 200,521 2.00 - 200,523 202,766




Section B Statement of assets and liabilities at the end of the period

B1 Cash funds

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

B5 Liabilities

Signed by one or two trustees on
behalf of all the trustees

Unrestricted Restricted Endowment
funds funds funds
to nearest £ to nearest £ to nearest £
Bank Current 4,934 2 B
Cash R R B
Bank Deposit 195587 R B
Total cash funds 200,521 2 -

(agree balances with receipts and payments

account(s))

Unrestricted
funds

Restricted
funds

Endowment
funds

Details to nearest £ to nearest £ to nearest £
Fund to which ) Current value
Details asset belongs Cost (optional) (optional)
Fund to which . Current value
Details asset belongs Cost (optional) (optional)
Nipper boards Restricted 12,528 12,528
Gazebo Restricted 811 811
Trailer Restricted 2,136 2,136
Storage container Restricted 2,094 2,094
Race boards Restricted 10,676 10,676
Storage container Unrestricted 4,080 4,080
Paddle board Unrestricted 90 90
Race boards Unrestricted 10,850 10,850
Rescue boards Unrestricted 14,149 14,149
Race boards Unrestricted 5,454 5,454
Fund to which Amount due When due
Details liability relates (optional) (optional)
Date of

Signature

Print Name

approval
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Mundesley Surf Lifesaving Club
Charity Status - ClIO 1182164

Trustees - Julie Coleman (chair), Ryan Callaby (Vice chair), lan Fredericks (Treasurer),
Eleanor Jones, Sarah Hunter (as of 08.10.22), Mark Gray (as of 08.10.22) and Sue
Brockhouse (as of 08.10.22)

Annual Report

During this year we saw all previous restrictions of C19 guidelines lifted for outside
sports clubs. The focus of the year was to give seniors the training and experience in
the sport, to create a new bank of coaches and water safety cover so we can develop
all squads.

We achieved this by focusing on senior training and creating a group for people
completely new to the sport and who had never surfed. This group, focused on core
skills and confidence with the aim of then including them into the main seniors
training. This was hugely successful, and five out of the group, at the beginning of
2023, trained as Nipper (7-11 years) coaches, and obtained their tube rescue safety
award.

In June 2022 we managed to secure, a swim slot at the local leisure centre, to enable
us to pilot a senior swim training session. We agreed that participants would
contribute to the cost of the pool hire, but as swimming is the fundamental skill of surf
lifesaving, it was agreed that swimming was something the charity should subsidise
for its members, for both the development of the sport at club level, the training of
future lifeguards to provide water safety within club and to create employment
opportunities with the RNLI.

Trustees

In October 2022, the trustees voted in and welcomed 3 new trustees, each who bring
a fantastic range of skills to complement the existing trustees. Sarah Hunter, Susan
Brockhouse and Mark Gray. Sarah has many years’ experience as a school governor,
and is a local business woman. Sue is a very experience athlete and coach, and has
been an Ofsted inspector and Early Years Advisor, and Mark has lived by the sea and
surfed for his whole life, and runs his family business with in the village of Mundesley.

Membership

At the close of 2022 our total membership across all sections was 78. This shows very
little growth from 2021. Without the development and training of water safety and
leaders, the ability to increase membership is impossible.

Nipper Age 7-12

21 Nipper members - this figure remains the same as 2021
Youth Age 13-18

18 Youth member - this figure saw a decline of 2 from 2021
Senior Age 18 and over

39 senior members - this figure shows an increase of 5



What we saw within all sections during this year was the skill set, fitness and
confidence of participants increase.

Competition

This years beach sessions concluded with the Eastern region surf lifesaving
competition. This year was the first year that the competition was a national event
and officiated by Surf Lifesaving great Britian. 39 of our members entered this event
supported by an army of 9 volunteers. This is our chance to showcase our sport and
to put all out training in to practice. We can a great day and came away with overall
2" place.

Volunteers

Of our - volunteers we have

e 11 requalified as beach lifeguards, who provide the water safety for club
sessions

e 8 level 1 coaches - The Level 1 coaches role is to assist with the delivery of
training sessions under the guidance of a Level 2 coach

e 8 Level 2 coaches - The level 2 coach, is responsible for the overall running of a
session. Ensuring policies are adhered to, safety cover is adequate, and risk
assessments are complete

e 7 trustees

Finance

We are in a good financial position, with a total funds of £202,766. We continue to
follow our policy of using regular income and fundraising for our day to day running
costs and using our reserves from bequests for capital purchases of new equipment,
swimming pool hire.

Outside of our own policy on how we spend money, we do not have any restricted
funds at present. During this year we spent £25,089 on equipment and a new storage
container.

See attached finance report for further breakdown of figures. Our books are annually
audited by an independent examiner.

Equipment
We have invested in some additional new equipment this year at a cost of £25,089

e 1 iso container for storage

e 2 x soft rescue, 1 x hard rescue boards, 5 x Mtech race boards, 2 x club hard
transition boards from “Childsplay Surf”

e 2 x soft rescue boards, 2 hard rescue boards and 2 carbon race boards from
“Oceanperk UK”

This equipment is in addition to our existing inventory

7 Vanquish adult carbon race
8 Soft Swell board

10 Blue Nipper boards

3 Nipper small Race boards
7 Nipper large race boards

2 First aid Kits



5 Adult rescue tubes

8 Nipper rescue tubes

5 ex RNLI Gaisford boards

2 Soft Vanquish rescue boards

Reporting

We had no major incidents or safeqguarding concerns during the year.
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Receipts and payments accounts

CHARITY COMMISSION Mundesley Surf Lifesaving
FOR ENGLAND AND WALES

Club

CE016605
1182164

For the period

from

01/03/2022

28/02/2023
To

CCl6a

Section A Receipts and payments

Unrestricted
funds

to the nearest £

Restricted
funds

to the nearest £

Endowment

funds Total funds

to the nearest £ to the nearest £

Last year

to the nearest £

Al Receipts
MSLSC Membership 3,081 - - 3,081 2,376
SLSGB Membership - - - - -
Tesco Groundworks - - - - 1,000
NNDC-Beach Warden grant - - - - -
Grant 50 - - 50 -
Bank interest 286 - - 286 10
Competition Fees 590 - - 590 525
Swimming Lessons 2,554 - - 2,554 1,284
Fundraising 916 - - 916 30
Donation 34 - - 34 6
Bequests 30,000 - - 30,000 169,500
Training fees 60 60 -
Safety clothing/equipment 91 91 -
Clothing 2,188 - - 2,188 915
Sub total (Gross income for AR) el i ) £ e
A2 Asset and investment sales,
(see table).
Sub total - . . - -
Total receipts | 39,849] | 11 -1 | 39,849 | 175,647]
A3 Payments
Insurance 470 - 470 383
Equipment Maintenance / Repair 752 - 752 64
Membership / Affiliations 2,607 - 2,607 2,171
Training 668 - 668 -
Swimming Lessons 3,310 - 3,310 595
Clothing 2,254 - 2,254 2,216
Fundraising costs - - -
Accountancy fees 210 210 210
Competition Fees 640 - 640 615
Sundries - mugs 301 - 301 -
Sub total 11,212 - - 11,212 6,254
A4 Asset and investment
purchases, (see table)
Fixed Assets 25,089 - - 25,089 -
Sub total 25,089 - - 25,089 =
0
Total payments | 36,301] | -1 | -1 36,301 | 6,254 |
Net of receipts/(payments) 3,548 - - 3,548 169,393
A5 Transfers between funds - - - - -
A6 Cash funds last year end 199,216 2 - 199,218 29,825
Cash funds this year end 202,764 2.00 - 202,766 199,218




Section B Statement of assets and liabilities at the end of the period

B1 Cash funds

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

B5 Liabilities

Signed by one or two trustees on
behalf of all the trustees

Unrestricted Restricted Endowment
funds funds funds
to nearest £ to nearest £ to nearest £
Bank Current 3,056 2 B
Cash R R B
Bank Deposit 199 707 R B
Total cash funds 202,764 2 -

(agree balances with receipts and payments

account(s))

Unrestricted
funds

Restricted
funds

Endowment
funds

Details to nearest £ to nearest £ to nearest £

) Fund to which Cost (optional) Current value
Details asset belongs P (optional)

) Fund to which Cost (optional) Current value
Details asset belongs P (optional)
Used boards Restricted 300 300
Nipper boards Restricted 12,528 12,528
Gazebo Restricted 811 811
Trailer Restricted 2,136 2,136
Storage container Restricted 2,094 2,094
Race boards Restricted 10,676 10,676
Storage container Unrestricted 4,080 4,080
Paddle board Unrestricted 90 90
Race boards Unrestricted 10,850 10,850
Rescue boards Unrestricted 14,149 14,149

) Fund to which Amount due When due
Details liability relates (optional) (optional)

Signature Print Name Date of

approval




i CHARITY COMMISSION Independent examiner's
w FOR ENGLAND AND WALES report on the accounts

Section A Independent Examiner’s Report

Report to the trustees/ ) )
members of | Mundesley Surf Lifesaving Club

On accounts for the year | 28" February 2023 Charity no | 1182164
ended (if any)

Set out on pages

| report to the trustees on my examination of the accounts of the above
charity (“the Trust”) for the year ended 28 /02 /2022.

Responsibilities and As the charity trustees of the Trust, you are responsible for the preparation
basis of report of the accounts in accordance with the requirements of the Charities Act
2011 (“the Act”).

| report in respect of my examination of the Trust’s accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

Independent | have completed my examination. | confirm that no material matters have
examiner's statement come to my attention (other than that disclosed below *) in connection with
the examination which gives me cause to believe that in, any material

respect:
e accounting records were not kept in accordance with section 130 of
the Act or

e the accounts do not accord with the accounting records

| have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in order to enable a
proper understanding of the accounts to be reached.

* Please delete the words in the brackets if they do not apply.

Signed: | N Stevens Date: | 26™ Sept 2023

Name: | Nicola Stevens

Relevant professional | Institute of Accountants & Bookkeepers
gualification(s) or body
(if any):

Address: | 30 The Street
Upper Sheringham
Norfolk NR26 8AD

IER 1 October 2018



Section B Disclosure

Only complete if the examiner needs to highlight matters of concern (see CC32,
Independent examination of charity accounts: directions and guidance for
examiners).

Give here brief details of
any items that the
examiner wishes to
disclose.

IER 2 October 2018
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Mundesley Surf Lifesaving Club.

Charity status - Charitable incorporated Organisation
1182164

Trustees- Julie Coleman (Chair) Ryan Callaby, lan Fredericks (Treasurer)
Eleanor Jones

Annual report - For the year ending 28" February 2021

In just our second year, we along the rest of the world, we faced the
coronavirus pandemic. From being in the middle of our winter swim
programme everything came to an abrupt standstill, with guidelines from
our governing body, initially denying any club activity to take place. As the
year progressed, we were able to operate but under strict new guidelines.
We had to practice in strict bubble of 6, maintaining social distancing, and
we were not allowed to share equipment. We were not authorised to carry
out any minor first aid on participants so parents/carers had to stay within
the activity vicinity to receive their child mid-session should the need of
arisen. The head coach also had to ensure parents did not enter the
bubbles during the session and did not breach guidelines and the start
and end of each session. To facilitate the sessions complying with the
guidelines we staggered the start of each bubble by 15 minutes. Each
child and parent had to sign the covid code of practice for club to be sure
everyone was fully aware of what we could and couldn’t do.

Membership

At the close of 2020 we had a total 56 members, this is an increase of just
3 members from 2019. Despite having a waiting list we were unable to
recruit new members as we had to keep group sizes small in line with C-19
guidelines. All of these members are active in either the delivering or
participating in surf lifesaving activities. At the end of the year we had 20
on our waiting list

Nipper (age 8-12) Coaching-
14 Nipper members

We recommenced beach activities in July 2020, splitting the Nippers into 3
bubbles each with the same coach working with them each week. The
bubbles were not allowed to be greater than 6 including the coach so our
participant/coach ratio was 5:1. Each coach was also a qualified lifeguard.
Additional lifeguards and the head coach remained outside of the bubbles
overseeing the overall safety.

Youth (age 13-18) Coaching

24 Youth members



The older Nippers moved up into development youth this season and they
operated in the bubble system the same way as the Nippers.

Unfortunately, due the fact we were not allowed to share equipment
during a session, and our existing youth group of 15/16 year olds did not
get to train this year. We just didn't enough equipment to go round or
enough experienced leader who could take on a completely new session.

Seniors Coaching
20 Senior members

Most of our seniors are involved in the coaching of the Nippers and Youth,
some as qualified coaches, some as lifeguards and some as beach and
water helpers. The covid guidelines put a stop to seniors getting involved,
and learning the sport for themselves as the 6 bubble system didn’t allow
for additional helpers. This was sad as it meant some seniors didn’t really
partake in club activity for the whole year.

Positively, the leaders running bubbles, stepped out of their comfort zone
and were suddenly leading rather than assisting small groups. We saw
leaders really develop their practical skills and in turn saw a huge
progression in the participants development within the sport. The model
of the same leader working regularly with the same group, particularly
with the younger members was very positive something we will continue
to implement.

Beach Warden

In light of the RNLI not opening lifeguarded beaches at the beginning of
the season due to C-19, our governing body, set up the Beach warden
scheme. This was a brand-new voluntary lifeguard service, in which
members with a current lifeguard qualification could undertake additional
online training, to act as a Beach Warden. We were not allowed to carry
out rescues, but were allowed to operate in an advisory and preventative
role on the beach. 11 of our seniors trained as beach wardens and we
provided 86 hours of voluntary lifeguard service at Mundesley beach. The
RNLI started back on the beach on the 4% of July, at the same time we
were allowed to open our doors to the training previously mentioned. We
liaised and worked closely with the coastguard, North Norfolk District
Council and the RNLI whilst carrying out the beach warden service.

Training

All of our 14 lifeguards requalified this year.

11 lifeguards undertook additional training to become beach wardens.
There were no other training opportunities this year.

Coaches remain the same as previous year with



e 4 level 1 coaches
e 5level 2

Competition

There were not any competitions held this year due to C-19
Outreach

We were not able to carry out any educational outreach this year.
Finance

Start of financial period 1% march 2021 = £2146.37

Unrestricted funds income - during the financial tear 01/03/20 - 28/02/21
our income was £28.493. This is made up from membership fundraising
and merchandise with a large proportion £26,420.00 coming from the
estate of Miss Mary Evelyn Blomfield. This is the initial payment of the
total amount of £ 225,000.00 bequest to Mundesley Surf lifesaving Club.
Spending total was £4687 leaving a balance of £2879

Restricted Funds - During the same period our restricted income was
£1316.00. This was the total of 2 Grants from Tesco Groundworks, North
Norfolk District Council reimbursement for beach warden expenses. There
is a balance of £325 remining in the restricted funds.

The accounts at the close of the fianacial period was £

(In our club development plan, it was said we would try and maintain a
cash balance of £1500.)

Equipment

We have not purchased new equipment this year so our main inventory
remains the same

7 Vanquish race boards

8 soft swell boards

10 Blue Nipper boards

2 first aid kits

8 Nipper rescue tubes

5 Adult rescue tubes

5 ex RNLI Gaisford rescue boards
2 Soft vanquish rescue boards
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Trustees

MSLSC has operated this year with 4 trustees. All meetings have
operated virtually.






i CHARITY COMMISSION Independent examiner's
w FOR ENGLAND AND WALES report on the accounts

Section A Independent Examiner’s Report

Report to the trustees/ ) )
members of | Mundesley Surf Lifesaving Club

On accounts for the year | 29" February 2020 Charity no | 1182164
ended (if any)

Set out on pages

| report to the trustees on my examination of the accounts of the above
charity (“the Trust”) for the year ended 29 /02 /2020.

Responsibilities and As the charity trustees of the Trust, you are responsible for the preparation
basis of report of the accounts in accordance with the requirements of the Charities Act
2011 (“the Act”).

| report in respect of my examination of the Trust’s accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

Independent | have completed my examination. | confirm that no material matters have
examiner's statement come to my attention (other than that disclosed below *) in connection with
the examination which gives me cause to believe that in, any material

respect:
e accounting records were not kept in accordance with section 130 of
the Act or

e the accounts do not accord with the accounting records

| have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in order to enable a
proper understanding of the accounts to be reached.

* Please delete the words in the brackets if they do not apply.

Signed: | N.lomb Date: | 22 July 2020

Name: | Nicola Lamb

Relevant professional | Fellow of The Institute of Certified Bookkeepers
gualification(s) or body
(if any):

Address: | 30 The Street
Upper Sheringham
Norfolk NR26 S8AD

IER 1 October 2018



Section B Disclosure

Only complete if the examiner needs to highlight matters of concern (see CC32,
Independent examination of charity accounts: directions and guidance for
examiners).

Give here brief details of
any items that the
examiner wishes to
disclose.

IER 2 October 2018
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