Chairman’s Report 2022

2021 was a year of covid, change and transition for the Barn committee.
Firstly we lost the two main stalwarts of the committee: Debby and Stephen Callender in September

Debby had been on the committee for over 15 years and Stephen was the Chairman so we lost an
enormous input of energy, time and knowledge.

The initial job was to reassign the various duties and where possible the roles that Debby and
Stephen performed. This was done successfully with the help of existing members taking on extra
roles & duties and two new members coming onto the committee: Roger Whittaker and Sallie
Barker.

Initially we continued without a Chairman as there were no volunteers. So we had a “Plural” system
With no one taking overall responsibility. It would have meant a different person chairing each
meeting and this proved a bit impractical in reality so we have developed a new method with a
chairman voted in for a year only (David Franks ) and a deputy chairman ( David Wilson ) who will
automatically fulfil the role of chairman the following year.

Due to Covid in the earlier part of the year we were unsure about holding open days however when
we did decide to open we found they were popular. There were 5 open days with an average of 55
people visiting. The Heritage weekend in Sept was a great success and combining again with talks on
the SOE brought in 621 visitors for both days.

Due to Covid we were unable to organise any school visits or private views. We had a very
successful party and private view in April this year and expect to organize more of these. On school
visits we are contacting local schools to see if they would like their children to have an educational
experience in the barn.

There was one private birthday party in 2021 and 2 weddings.
We also had the leaving party in the barn for Stephen and Debby
Total visitors for the year 2021 to the barn was 1089.

Going forward to 2022 we have had two open days with teas and cakes already with 3 more
planned. We have managed to increase the number of people involved with helping on the teas as
this was a big task carried out by the same people every open day.

The very successful Jubilee lunch and Barn dance held in the barn for the parish and organised by
Kim Sweeting was attended by over 120 people including the mayor of Guildford.

David Franks

Chairman 2022






Wanborough Barns Management Committee

Income statement y/e March 31, 2022

INCOME

Barn activities
Catering
Donations received
Hire of barn
Lottery

Interest received

EXPENSES

Depreciation
Insurance

Sundry expenses

NET INCOME/EXPENSES

Lease payment to Guildford BC

SURPLUS/DEFICIT FOR THE YEAR

y/e 31/3/22

y/e 31/3/21

£ £
188 165
794 0
1,410 193
5,825 250
52 73

2 8
8,271 689
666 0
724 677
1,042 422
2,432 1,099
5,839 (410)
5,000 5,000
839 (5,410)




Wanborough Barns Management Committee

Balance Sheet March 31, 2022

BANK ACCOUNTS

Current Account
Savings account

Cash

FIXED ASSETS

Equipment

Displays and Banners

CURRENT ASSETS

Barn guides and leaflets

Prints and books

TOTAL ASSETS

LESS: Advanced deposits
TOTAL

FUND B/F

Surplus/deficit for year

FUND C/F

Signed

R E Lansdowne

Treasurer

March 31 2022

March 31 2021

£ £
21,487 20,349
18,918 18,916
20 20
40,425 39,285
1,709 1,100
303 405
2,012 1,505
772 815
455 477
1,227 1,292
43,664 42,082
2,528 1,785
41,136 40,297
40,297 45,707
839 (5,410)
41,136 40,297

A Brew

Hon Ind Examiner



