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Darlington Vineyard Church
Report of the trustees for the year ending 31 March 2023

The trustees of Darlington Vineyard Church, Charitable Incorporated Organisation (CIO),
present their annual report and independently examined accounts for the year ended 31 March
2023 and confirm they comply with the requirements of the Charities Act 2011, the Trust Deed
and the Charities SORP (FRS 102).

Our Aims and Objectives

We aim, through Darlington Vineyard Church, to equip Christians in Darlington and beyond to
live their life as the Bible calls us to. We aim to teach people how to be loving and generous
neighbours to each other and our town and how to love Darlington.

The objects of Darlington Vineyard Church are:

● To advance the Christian religion for the public benefit in accordance with the Statement
of Faith in the Schedule hereto attached in such parts of the United Kingdom and the
world through:

● The organisation and provision of Christian worship;

● The provision of such facilities and services as are appropriate for the Church, to enable
it to fulfill its mission to the members of the Church, visitors to the Church and the local
community and the wider community;

● The provision of facilities for Christian training and service;

● The support and provision of Christian evangelism and outreach;

● The provision of assistance to the wider Christian church in its ministries.

Review of Activities and Achievements

The organisation of Christian worship

Throughout 2022 and through to April 2023 Darlington Vineyard continued to meet for Sunday
worship in the Mercure Kings Head hotel.

In August 2022 we held baptisms at Saltburn beach baptising 4 people.

Our Small Groups around the town remained constant with five groups. Following the Covid
pandemic these were now all back in person meetings.
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There have been many opportunities for our team to train and develop over this year. Working
with Vineyard Churches UK and Ireland, people have had the opportunity to look at what it takes
to start a new Church at the Multiply Summit. Our young adults have been away for a weekend
at Cause to Live For in Nottingham and our leaders spent time at Trent Vineyard for the national
Leaders Gathering. A small team went to Leeds in March 2023 to learn from an experienced
Senior Pastor visiting from the Vineyard USA, Steve Nicholson. This was an encouraging time
for all who went. The Senior Pastors and other key leaders then spent two days training
alongside other Vineyard leaders from the North of England at York Vineyard with Steve
Nicholson.

April 2022 was our first Church retreat. Darlington Vineyard rented Basenfell Manor in the Lake
District for what was a great weekend of the Church spending time socialising, eating, walking,
playing games, worship and Bible teaching. The retreat was attended by over 50 people.

In September 2022 Sam Chubb joined the team as a full time Youth Pastor. Sam pioneered our
Youth Ministry which meets every other week on a Sunday evening. The hope is that the Youth
Group will go on to join many other youth from around the country at Dreaming the Impossible
at Staffordshire Showground for a 5 day Christian festival in August 2023.

Safeguarding

In January 2023 Darlington Vineyard Church’s Safeguarding Policy was rewritten due to so
many changes and growth within the Church.

A new safeguarding team was put in place with a Safeguarding Lead, a Deputy Safeguarding
Officer and a Safeguarding Trustee.

We ran a Safeguarding Training evening for all those involved in Prayer Ministry in order to
make sure that the Church is well equipped in understanding procedure around working with
children and vulnerable adults.

We ran a refresher session for the whole church to update them on our Safeguarding policy and
reporting process as well as making sure they are all aware of signs to look out for when
working with children and vulnerable adults.

Community

In May 2021 we opened Vineyard Cafe on Post House Wynd. The cafe was created coming out
of the pandemic for our community to come into a space that was ethically sourcing coffee, tea
and food, had electrical charging points for people working from home, that had a low price
point to allow a greater range of people in the community to come in and to be a place that
anyone could sit and enjoy a coffee and food without being rushed back out - all in a great
environment.
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Throughout 2022 our Cafe Manager built on the early success of the cafe. 2022 was spent
developing our systems, refining our menu and continuing to support our community.

The cafe became so popular that in September 2022 we took on a part time Chef in the kitchen.
At the same time in September 2022 we saw a huge rise in popularity with income rising by
40%.

Baby-basics which reaches families struggling to cope and provide for their new babies in the
Darlington area and beyond has continued to reach out to many families across the region. It
has also provided a space into which people can volunteer, which has been an incredible
opportunity for people who otherwise struggle to get work, to be part of a community and
develop their skills.

Referrals are received from midwives, social services, care leavers network, Low Newton
Prison, and other social care officers with clients at risk of homelessness or leaving care. People
in refuges and refugees from Ukraine, Syria and other countries were able to request Moses
baskets packed with items of equipment for babies for families who were struggling.

From April 2021 to March 2022 we had 31 referrals helping 37 children - giving out Moses
baskets packed with equipment needed to see newborns clothed and supported as well as
pushchairs, new car seats, cots, baby baths, toys, warm clothing, bedding and equipment and
toiletries for mum.

In January 2022 we took on the keys for 23 Post House Wynd with the vision of starting a
Vintage shop with the ethos of good stewardship “reuse - rework - restore”, combatting fast
fashion, bringing life to vintage clothing and offering a bright and fun place for people to shop to
enrich the high street. This vintage shop in turn would fund an art and craft space on the first
floor where we run a course called Peaced Together to support women experiencing poor
mental health and coming out of trauma.

In February 2022 we started to renovate the building, starting on the second floor creating a
new space for Baby Basics which had outgrown its previous home.

The renovation of Hope and Glory was completed in August 2022. With the help of funding from
the local authority’s Town Fund we were able to have the shop front renovated to a high
standard.

Hope and Glory opened in September 2022. It has continued through this year to increase in
popularity with many demographics in the town.

Hope and Glory in turn has funded multiple Peaced Together craft courses helping people
struggling with their mental health and coming out of trauma, the first in February 2023. The
courses have also been instrumental in building confidence and skills, leading to one individual
now managing the shop 2 days a week.
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Future Plans

Vineyard Cafe continues to be a successful business in the heart of our town centre. We plan to
increase our capacity over time and start to work with people looking for work experience, who
can then go on to have paid jobs with qualifications gained through working in the cafe.

The cafe has also become a real hub of community with a real family feel and many customers
regularly visiting 2 to 3 times per week.

Our future plans for Hope and Glory are to continue the arts and crafts sessions beyond Peaced
Together, facilitating a more informal space for people to come, combatting social isolation,
teaching new skills and facilitating a space for people to meet informally and have a space to
talk.

We are currently in discussion with a Social Enterprise called Green Pastures who are
purchasing an empty Methodist Church for us. In June 2020 Bondgate Methodist Church
ceased to exist. We are hoping that Green Pastures will complete on this building by September
2023.

Darlington Vineyard will then lease this building with the prospect of buying it from Green
Pastures in the future.

Bondgate Methodist Church is 17,500 square foot. With room for up to 700 in the main
sanctuary for Sunday worship and plenty of office, storage and community space, this is a
building we hope to slowly renovate and open back up to our community for many different
uses.

Our Finances

The financial statements show net incoming resources for the year on Church activities of
£216,496 (2022: £128,239) The main source of income for the Church is people’s regular giving
who attend the Church and Vineyard Cafe. The trustees are continuing their strategy of
ensuring all net incoming resources are invested in advancing the Christian faith.

Reserves and Financial Health

As part of the effective stewardship of our finances, the trustees regularly meet to review
finances and budgets with a monthly cash flow analysis.

Although the trustees do not wish to see a buildup of reserves as we want all our money to
further the Christian faith and to see people’s lives transformed, we recognise the need to have
some free reserves available to assist with cash flow purposes.
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To this end we aim to have free reserves of approximately 3 months expenditure available
should it be needed. Based upon the last few years activity that amount would be
approximately £54,000 (2022: £32,000); the level of free reserves is currently £9,960 (2022:
£8,265) but once the level is reached, the trustees wish for any excess to be used in the work of
extending the Christian faith. The recommended reserve level is under regular review.

Structure, Governance And Management

The trustees who govern the charity are responsible for the overall management and control of
Darlington Vineyard Church and meet approximately every four weeks.

The work of implementing their policies is carried out by the Senior Leadership team of the
Church. The Senior Leadership team meets on a monthly basis to ensure the direction of
operations.

All trustees give their time freely and no remuneration or expenses were paid in the year. Philip
Crosby, Chairman of Trustees is paid full time for his position as Senior Pastor.

Darlington Vineyard Church Trustees and Leadership

Trustee Name Board of Trustees

Philip Crosby From February 2019 ongoing

Bethany Armstrong From February 2019 ongoing

Keith Morley From December 2019 ongoing

Robert Stephens From February 2023 ongoing

Lead Pastors

Lisa Crosby
Philip Crosby
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Professional Advisers

Accountant and Independent Examiner

Martyn Burt
Adventus Accounting Solutions
Ashby Acres
Chapel Lane
Ashby-cum-Fenby
Grimsby
DN37 0QT

Contact No. 07523 622979
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17 January 2024

Independent Examiner’s report to the Trustees of Darlington Vineyard Church

I report on the accounts for the period ended 31 March 2023 which are set out on the pages following.

Respective responsibilities of the Trustees and Independent Examiner

The church’s trustees are responsible for the preparation of the accounts. The church’s trustees consider that an
audit is not required for this year under section 144(2) of the Charities Act 2011 (the 2011 Act) and that an
independent examination is needed.

It is my responsibility to
- Examine the accounts under section 145 of the 2011 Act;
- Follow the procedures laid down in the General Directions given by the Charity Commissioners section

145(5)(b) of the 2011 Act; and
- State whether particular matters have come to my attention.

Basis of Independent Examiner’s Statement

My examination was carried out in accordance with the General Directions given by the Charity Commission. An
examination includes a review of the accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual items or disclosures in the accounts, and
seeking explanations from the trustees concerning any such matters. The procedures undertaken do not provide all
the evidence that would be required in an audit, and consequently no opinion is given as to whether the accounts
present a ‘true and fair view’ and the report is limited to those matters set out in the statement below.

Independent Examiner’s statement

In connection with my examination, no matter has come to my attention:
(1) which gives me reasonable cause to believe that in any material respect the requirements

- to keep accounting records in accordance with section 130 of the 2011 Act; or
- to prepare accounts which accord with these accounting records have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts
to be reached.

Yours sincerely

Martyn Burt
B.Sc.(Hons), ACMA, CGMA
adventus accounting solutions
Ashby Acres
Chapel Lane
Ashby-cum-Fenby
Grimsby
DN37 0QT
e-mail: martyn.burt@btinternet.com or adventusaccounting@btinternet.com Telephone: 07523 6229679
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