Trustees' Annual Report for the period
Period starl dato Pernd end date

From ot a1 poied | To 12 024

Charity name| Solihull Wheels for All

Other names charity is known by

Registered charity number (if any)| 1181593

Charity's principal address | Tudor Grange Leisure Centre
Blozsombeld Road
Solibull
Postcode BS1 1NB
Names of the charity truslees who manaqge the charity
) Office (if any) ;T acted ifnot for whaoloe :;Ii:ﬂthm{ﬁ::;’ﬂ entided 1o
1 | Gary Christan Chair
2 | Daad Williams Treasurer
3 | Arthur Salisbury
4 | Alan Thomson
5 | Graham Hewson
6 | Mark Shah
T | Rob Cull
8 | Nigel Roberts 20/01/2024-3112/2024 | Trustee election S
9 [ Paul Robinson 01/01/2024-21/10/2024 | Remaved by resolution Oct 2024
10
11
12
13
14
15
16
17
18
19
m L
Names of the trustees for the charity, if any, (for example, any custodian trustees)
Name z | Dates acted if not for whole year
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Names and addresses of advisers (Optional information)

Type of adviser Name Address

Mama of chiel executive or names l:_n!' sonior staff members (Optional information)

g m—

governance and management

Structure,

Section B

Descrpltion of the charity’s trusls
Conslitution

Type of governing documant

How the charity is constitted Charitable Incorparated Organisation

ik et l,’r[EE:m”

Additional governance issues (Optional information)
As a Board of Trustees, we are well aware of the needs of many of the

You may choose to include r . : :
Charity's service users. Consequently, we aim to ensure that each session
ad:hhn::l informstion, whens is run by an experienced lead instructor and that velunteers are DBS
checked. Towards the end of 2024 we camed out an audit of volunteers
adopted for the induction and programme fo identiy and complete any missing traning requirements
i ﬂm‘!ﬂ : We have developed comprehensive risk assessments for our operations
= the charity's organisational and work with Tuder Grange Leisure Centre in the event of any incidents
structure and any wader | The Charity has insurance to cover the risks of any on track incidents and
works;

» relationship with any related
parties;

» trustees’ consideration of
major nsks and lhe system
and procedures to manage
them.

We cantinue to enjoy significant additional funding from the National
Lottery Community Fund {NLCF) for a three-year project to develop the
charity, starting mid 2023

Section C Objectives and activities

Summary of the objects of the
charity set out in its
governing document

TAR

To promole mmmﬁ.‘d‘f].r imvalvemant in healthy recrealion through
cyching for the benefit of those living or working within Solihull and
surrounding arcas. We aim to support people to increase their
participation in society and by enabling social inclusion. We support
pecple of 2 abilities and ages o adopt healthier llestyles o improve
their qualty of life

barch 2012
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Summary of the main
activities undertaken for the
public benefil in relation Lo
these objects (include within
this section the statutory
declaration that trustees havo
had regard to the guidance
issued by the Charity
Commission on public
benefit)

Additional details of objectives

You may choose to include
further statements, where
retevant, about

» policy on grantmaking:;
= policy programme related
myestment;

» confribution made by
volunteers.

TAR

The main objective of Sofinull Wheets for Al chargy is to provide
accessible cycling with maxmum inclusnaty, The Chanty has a range af
bicycles and adapted tricycles that allow everyone to become involved in
a cycling session, whether or not they have a phys:cal or learning
disabikty and of any age (our age range 1s from 3 to 98 years). A high
proporbion of our service users live in deprived areas of the Borough. Qur
volunieers help the service users (o cycle in safely, eften supported by
their carers.

We work with other institutions including day centres, schools for adults
and children, old peoples’ homes and care homes. We also engage with
other charties in the local area either through weicoming their clients to
our open sessions or, whore requested, armanging private sessions
specifically for the cients of the particular charity. Currently we work with
SENSE, for people with impaired sight and hearing, Autism West
Midlands and SOLO, an organsation the enables children, young people
& adults with learning disabilibes 1o enoy social & leisure activiies

Our inclusive sessions enable people with or without disabilities o ride
together in a safe shelterad emvaronment and be treated equally. This
enables famibes with a disabled member to cycle together and is oflen
the only actrity they can do as a family group

We also am o reduce social molation for people and help to remove
barriers between groups of our dients who may find making fiendships
difficult as a result of disability, mental health issues or jusl general '
lonaliness Further we encourage carers who attend on a regular basis to I
talk to one anather, often forging friendships and gaining support that
continues outside the sessions. We aim not to exclude anyone based on
physical, learning or behavioural difficultes.

A key objective over the life of our National Lottery funded project Is to
expand the service 1o offer sessions in the community rather than just at
our base at the Tudor Grange Leisure Centre. VWe have introduced
monthly sessions at North Solibull [sisure cenlra a5 well as Merstona
School, We hope to expand thesa off-site activities over the year.

We, the trustees, have taken great care to fulfil cur objectives as set out
in the Chanty's constitution and follow the Charity Commission guldance
on public benafit.

and activities (Optional information)

Volunteers

The Chanty s grateful for the hard work and enthusiasm of iis volunizers
who freely give hours of their time to supporting the cydling sessians. The
Charity has a range of bicycles. many specally adapted for physcal
disabilites and mental health issues, including wheelchalr transporters,
hand eranked bicycles and two seat bicyches that aliow a carer or
volunteer to ride with the service user, As each sanice user 1s unique A s
sometimes necessary to adapt a machine o meel their indnadual needs,
this is done m consultation with the clien! and carer using the skills of the
brusiess and voiuniesrs.

Many of the voluntesrs benefit through thesr work with the charity
inciuding throwgh working as part of the team which provides social
inclusion and, often, the opportuniy 1o use thair skills perhaps acquired
through many years working.

I 15 eritical to our future plans that we are able to recruit more velunteers.
To this end we confinue to work with CAMA, local oycling clubs, recrud by
word of mouth and are actively seeking other recruitment opporunities..

% Llarch 20412



Section D

Achievements and performance

Summary of the main
achicvements of the charity
during the year

TAR

This project has been in axdstence since 2014, 1t was initially run by the
Local Authority but become a charity in February 2019.

We have continued to run Monday & Wednesday moming open sessions
and, during BST. on Monday evenings. These sess:ons are open to ali,
with the moming sessions running year-round (subjecl lo the weather)
The Wednesday morming session was previously a private session for
Sense, but we have now cxdended all our sessions to Sense dients for
the same weekly fee. Again, we saw a growth year gver year in lhe
number of service user contacts. In 2023 there wera 2462 service user
session atendances. In 2024 there were 2628, an increase of 7%, a
siower mcrease than the previous year as there were no significant
changes to the Sossion arrangemeants.

Using our grant from the National Lottery Community Funding (NLCF) we |
set out to expand owr servica (o more locations away from our base at
Tudor Grange Leisure Centre, targeting care and residential homes.
schools and other community groups. Our progress was slowed,
however, by the unexpecied resignation of our Project Lead m May
following a long period of ill health. As a consequence, tho charity

| trustees nesd lo focuss on supporting the administrative functions of the

| charity threugh the summer and autumn rather than priontisng

. development.

i The charity would like to thank Lydia Robsnsan for her massive
commitment to tha charity since i3 inception and for her contribution to
the successiul lottery bid.

In September 2024 we appointed our new Project Coordinator, Joe
Read, and we are confident he will successfully kead us forward over the
balance of the lotery funding period.

| We ara zlso aware that expanding the project does require more
volunteers. During 2024 we recruited B new voluntesars bul losl B awing o
other commitments, health Issues and so0 on. Voluntesr recrutmaen
remains a key lask

We conlinually review the range of bicycies available and purchase new
machines 1o ensure cur fleet matches the requirements of the service
LSS,

During 2024 our income was £40, 740, ncludimg monay from the lottery
grant, with expenditure of £22 543 giving us a nett ncome of E18,198.
We plan to invest in a new wheslchair carmer with electric assstance and
a new social bike in 2025 and have a Tomeat trike on arder for delivery

earty 2025,

| We continued our relationshlp with Cyclists Fighting Cancer, donating
bikes which we no longer require to them, and with Solihull Cycling Club

| who ran a number of fund-raising events with us. We also recened

| generous donstions from local businesses and sports dubs,

4 March 2012



Section E Financial review

The charity aims to hold the eguivalent of 6 {o 8 months operating costs
Brief statement of the in reserve to meet the costs of facility hire and the Project Coardinator
charity's policy on reserves shouid we have no funding. To this end we opened a saving account in
| 2024 to hold the necessary funds, The treasurer manages the allocation
of funds between the curren! and savings account! lo best meet the needs
of tha chanty.

Details of any funds materially '
in deficit |

Further financial review details (Optional information)

| The Charsly is mainly financed by sesson fees and the grant from the
v National Lottery. W also run fund ralsing activities throughout the year,
additional information, Wher® | ineluding two in partnership with Solinull Cycling Club, Further support is
il | provided by donations from cther local charities, local businesses and
» the charity's principal individuals or through applications to grant providers. We are grateful for
sources of funds (including | this suppont withou! which we would not be able to run our sessions.

You may choose to include

any fundraising); . . . .
. We use the money raised to maintain and upgrade the flest of bicycies,
= howexpenditwrehas to provide insurance for the riders, and o pay the costs of sessions such
supported the key OUeCtVES | 3¢ track hire and instructor costs
af the charnty,

Bies no r needed have been donated to another charty, Cyclists

« invesiment policy and Fighting Em wha renovate them before donating them to children
objectives including any suffering from cancer, or to their families. We beleve this is a worthy
ethical investment policy cause ond a sustainable way of reusing such bicycles We have also
o donated bikes to other Wheels for All groups.

Section F Other optional information

Section G Declaration
The trustees declare that they have approved the Lrustees’ report above.

Signed on behalf of the charity's trustees *

[Fowtasi R T PP
" Full name{s) | David Wiliams Gary Christian

Position [eg Secretary, Treasurer ' Chair

| Chair, elc) - o =
| Date cts[03 | 2enSs . obron fraal
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(¥ CHARITY COMMISSION
| | FOR ENGLAND AND RALY

sectinn A Recelpis and payments

Salihall Whesls for Al

1181593

Recmiphs and payments accounts
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i@ CHARITY COMMISSION
FOR ENGLAND AND WALES |

Secfion A

Report to the trustees/
members of

Cn accounts for the year
ended

Set out on pages

Responsibilities and
basis of report

Independent

examiner's statement

Signed: f’m

Name:

Relevant professional
qualification(s) or body
(if any):

Address;

IER

Independent examiner's
report on the accounts

Independent Examiner's Report

Solhull Wheels for All

1181933

31 December 2024 Charity no

{if any)

Bank Account Statements, Income Account, Exponditune Account,
Statement of Account and Charity Commission Form CC16A

| report to the trustees on my examination of the accounts of the above
charity (“the Trust") for the year ended 31/ 12 12024,

As the charity trustecs of the Trust, you are responsible for the preparation
of the accounts in accordanco with the reguinements of the Chanties Act

2011 ("the Acl").

| report in respect of my examinaton of the Trusl's accounts camied oul
under section 145 of the 2011 Act and In camrying out my examination, |
have followed the applicable Directions given by the Charity Commission
under seclion 145(5){b) of the Act.

| have compleled my examination. | confirm that no material matters have
come to my attention (other than that disclosed below *) in connection with
the cxamination which gives me cause to believe that in, any material
raspect:
» accounting records ware not kept in accordance with section 130 of
the Act or
* lha accounts do not accord with the accounting records

| have no concems and have come across no other matiers in connechon
with the examination to which allention should be drawn in order to enable a
proper understanding of the accounts to be reached.

* Piease delete the words in the brackels if they do not apply.

Date: | G 3 2032
Philip Rosenbloom
19 Thomby Avenue
Solihull
B91 28J
1 October 2018




Section B Disclosure

Only complete if the examiner needs to highight matters of concern (see CC32,
Independent exam:nation of chanty accounts: directions and guidanca for
CXAMINers).

Give here brief details of |
any items that the
examiner wishes to
disclose,

IER 2 October 2018



