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WARE MUSEUM CIO
England & Wales · Charity number 1181895

Details

Other names WARE MUSEUM

Status Registered

Legal form CIO

Registered 2019-02-06

Register View on the Charity Commission register

Contact

Address Priory Lodge
89 High Street
Ware
Hertfordshire
SG12 9AL

Phone 01920487848

Email Manager@waremuseum.org.uk

Website www.waremuseum.org.uk

Activities

Objects: (A)TO PROVIDE FOR THE ADVANCEMENT OF PUBLIC EDUCATION BY THE PROVISION OF
THE MUSEUM COMPRISING THE EXISTING COLLECTION OF WARE MUSEUM TOGETHER WITH
SUCH OTHER EXHIBITS OR ITEMS AS MAY FROM TIME TO TIME FORM PART OF THE COLLECTION
AND TO PRESERVE THE SAME AS A COLLECTION. (B)TO FORM ESTABLISH AND SUPPORT AND TO
AID IN THE FORMATION ESTABLISHMENT AND SUPPORT OF ANY OTHER CHARITABLE BODIES
COMPANIES INSTITUTIONS ASSOCIATIONS TRUSTS OR SOCIETIES FORMED FOR OBJECTS SET
OUT ABOVE.

Activities: INDEPENDENT MUSEUM COVERING THE HISTORY OF WARE AND ITS SURRROUNDINGS.
REGULARLY CHANGING PROGRAMME OF TEMPORARY EXHIBITIONS THROUGHOUT THE YEAR
AND CHILDREN'S ACTIVITIES DURING MOST SCHOOL HOLIDAYS. VISITS FOR SCHOOLS.

https://opencharities.uk/ew/1181895
https://register-of-charities.charitycommission.gov.uk/en/charity-search/?p_p_id=uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet&p_p_lifecycle=0&p_p_state=maximized&p_p_mode=view&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_regId=1181895
mailto:Manager@waremuseum.org.uk
www.waremuseum.org.uk
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Classification

• How: Provides Buildings/facilities/open Space, Provides Services

• What: Education/training, Arts/culture/heritage/science

• Who: Children/young People, Elderly/old People, People With Disabilities, The General Public/mankind

Geography

• Hertfordshire

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £28,610 £59,037 - -

2024-03-31 £36,904 £47,400 - -

2023-03-31 £18,917 £31,949 - -

2022-03-31 £25,961 £44,683 - -

2021-03-31 £27,914 £8,805 - -

Trustees

Name Role Appointed

Caroline Crook 2019-07-01

Dawn Cruse 2022-05-19

Diana Margaret Perkins 2019-01-30

Hannah Margaret Ibbotson 2023-04-24

Ian Channell 2023-04-24

JOHN FRANCIS WILLIAM WING 2019-01-30

Judi Thomson 2019-01-30

Laura Jennie Bedford 2023-04-24

Phyllis Rose Ballam 2019-01-30

https://opencharities.uk/ew/1181895
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CHARITY (OMMI$sION
FOR INGLAND AND WALES

Report to the trustees

0n accountE for the year
ended

$et out on pages

Responsibilities and
basis of report

Zl'l- f4^,*L lo t3 Charity ncr
(if any) tt6tfqf

I report to the trustees on my examination of the accounts of the above
charity ("the Trust")for the year ended

As the charity's trustees, you are responsible for the preparation of the
accounts in accordance with the requirements of the Charities Act 2011
(1he Act").

I reoort in respect of my examination of the Trust's accounts carried oul
under section 145 of the 20't 1 Act and in carrying out my examination. I

have followed all the applicable Directions given by the Charity Commission
under section 145{5Xb) of the Act.

of

I have completed my examination. lconfirm that no material matters have
come to mv attention in connection with the examrnation (other than that
disclosed below .)which gives me cause to believe that in. any material
respect:

' the accounting records were not kept in accordance with section 130
of the Charities Act: or

. the accounts did not accord with the accounting records, or

. the accounts did not cornply with the applicable requirements
concerning the form and content of accounts set out in the Charities
(Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a'true and fair'view which is not a matter
considered as part of an independent examinalinn.

I have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in this report in
order to enable a proper understanding of the accounG to be reached.

* Please delete the wards in the brackets if they do not apply

lndependent
examineCs statement

Signed: Date:

Nama:

Relevant professional
qualification(s) or body

1

lndcpendent examinefs report on the
accounts

lndependent Examiner's Report

NE 1,1 E L,l {ul

l^{

&or{ lt&c/r*fr*r/ F*/ /*sI

IER Oct 2018

T

ffi
$eetion A



{if anyf:

Address:

to matters concern
examination of accounts: directions and

guidance for examiners),

Give here brief details of
any items that the
examiner wishes to
disclose.

2

,S6ction B Disclosure

IER Oct 2018

b frHtfl,
{4x t

ln/A ,f ,
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Statement of Financial Activities 1"t April 2A22 to 31"t March 2023

Restricted
funds

Endowment Total
funds

Prior yearUnrestricted
funds

492
3,040
7,584
7

18,917

1,088
1,822
7,329

20,737
971

funds

1,000
915

5,3't9
726

44,683

lncome and endowments from:
Donations and legacies
lncome from charitable activities
Other income
Grants
Total income

Expenditure on:
Raising funds
Expenditure on charitable activities
Other expenditure
Governance costs
Stewards & Trustee Costs
Totalexpenditurc

Net income / (expenditure) resources before
transfer

Transfers
Gross transfers between funds - in
Gross transfers between funds - out
Other recognised gains / losses
Net movement in funds

Total funds brought forward

Total funds carried forwald

Represented by

Unrastricted
General fund

Designated
Conservalion
ContingencY Fund
Covid-19 costs
Curatorial - General
Displays & Exhibitions
Education
Future DeveloPments
Goods for sale
Maintenance
Technology
Tourist lnformation Point
Training

Restricted
Curatorial - restricted
Display Equipment

(16,031) 3,000

492
3,040
4,584
7

3,000

1

1,088
1,822
7,329

20,737

171
4,390

394
39,236

491

(13,031) 178,7221

1,836
(1,836)

({6,03t) 3,000 (13,031) 118,7221

152,000 26,911 178,912 197,634

{35,968 29,911

8,112

165,880 178,912

8,',312 2.3,224

1,053
8,000
'1,573
3,6s2
3,899
2,000

88,640
2,561
7,084
3,000
6,018

372

1,053
8,000
1,573
3,652
3,899
2,000

88,640
2,561
7,A84
3,000
6,018

372

1,053
8,000
1,573
4,O97
3,899
2,000

88,640
2,561
7,084
3,000
6,018

847

oJc
500

635
500

635

Page 2

500



GlaxoSmithKline
Heritage Assets
Martin Laing Foundation

Balance sheet

Class and code

5,612
15,315
7,849

5,612
15,315
7,U9

5,612
15,315
4,849

Description This year Last year

Fixed asseG
8000
8001
8003
8004
8005
8006

Reserves

ZM

Gilpin Collection
Roman Coffin
Saxon Strap & Pendant
Roman Ring
Painting: Ware High Street
Buckle
Total Fixed assets

Current Account - CAF Bank
Deposit Account - CAF Bank
Cambridge & Counties Bank
Cash in Hand
Stock items for resale
Accounts Receivable
Total Current assets

Excess / (deficit) to date
Starting balances
Total Reserves

Represented by funds
Unrestrided
Designated
Restricted
Endowment
Total

5,500
4,200

40
300
400

s,000
15,440 15,&O

5,500
4,204

40
300
400

5,000

Cunent as6eb
60't0
6020
6035
6050
6060
z.05

1,728
69,456
76,664

30
,,uy

10,447
75,452
74,981

30
2,561

150,440 163,472

(13,031)
178,912

11,411
167,500

165,880 179,912

23,224
128,775
26,91

165,890 t7g,g{2

8,112
127,855
29,911

Statement of asseb and liabilities

Endowment This Last
Fixed assets - assets

Gilpin Collection -
Roman Coffn -
Saxon Strap & Pendant -
Roman Ring -
Painting: Ware High Street -
Buckle -

Current assets - Debtors
Accounts Receivable -

Totals

Totals

(2,504)
4,9',19
6,664

(1 1,098)
65,395
70,000

5,500

15,330*?

5,500

1,728
69,456
76,664

s,500

10,447
75,452
74,981

30

4,204
40

300
400

4,2W
40

300
400

4,200
40

300
400

Current assets - Cash at bank and in hand
Current Account - CAF Bank -
Deposit Account - CAF Bank -
Cambridge & Counties Bank -
Cash in Hand -

9,1 10 124,296

998
Totals (ee8)
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Current assets - Stocks and work in progress
Stock items for resale -

Totals

Grand total

Analysis of income and expenditure

- 2,561 - - 2,561 2,561
2,561 2,561 2,561

[Inrestricted f)esisnated Restricted
TotaI

Endowment This year Last vear

127 1

INCOME AND ENDOWMENTS

Donations and legacies
1130 - Other Donations 492 492 1,000

Total

lncome from charitable activities
1105 - Visitors
1110 - Groups
1115- Lectures&Wallts
1120 - Acfivitis
1 125 - Schoots

Total

492

60
40

310
447

2,181

492 1,000

2,181
60
40

310
447

660
160
50

45
3,040

2,195
1,576

810
2

Other income
1250 - Sir Martin Laing Foundation
1310 - lnterest received
1315 - Shop Sales
1325 - Rent received
1399 - Misc.

r'oT 3,000
2,19s
't,576

810
2

3,000
1,290

443
475
110

Grants
1140 - Grants
1205 - Ware Town Council

4,584

7,s00
300

Total 3,000 7,584 5,319

7,500
300

18,726

7 7. 1 726
INCOMETOTAL 1

EXPENDITURE

Raising funds
4105 - Shop Trading
4110 - Publicity
4740 - SumUp fees

959
120

o

959
120

9

711
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Total

Expenditure on charitable activities

1,088

3,
758
?'32
20

20
265
#

445

1,088

o:

32
758
232
20

20
265
48

171

778
438
100
125

208
1,455
1,284

0

4205 - Curatorial- Aecession
4210 - Curatorial - Conservation
4212 - Curalorial- Documentation
4215 - Curalorial- Storage
4220 - Display Costs
4225 - Children's Activities
4230 - Educational Activities
4422 - Covid-19 changes
4427 - Legal costs
4517 - Web Site
4900 - Bank charges

Total 1,377 445 1,822

108
616

99
167

5,688
650

4,390

180
164

50

0

Other expendifure
4430 - Garden
4505 - Printing, Postage & Stationery
4525 - Other Ofiice costs
4530 - Miscellaneous
4745 - Salary
4750 - CA fees (salary)
4999 - Misc.

Total

108
616

99
167

5,688
650

7,329 7,329 394

Governance cosb
4405 - Rent paid
4410 - lnsurance
4412 - Security
4415-Utilities-Water
4416 - Lltilities - Eleciricity
4417 - Utilities - Telephone
441 8 - Utilities - Broadband
zM20-Upkeep&Cleaning
4425 - Building Repair & Decoration
4515 - lT
4700 - Consultancy Fees

3,075
3,598
1,746

176
5,008

184
164

1,698
1,416
2,668
1,000

3,075
3,598
1,746

176
5,008

184
164

1,698
1,416
2,668
1,000

3,075
4,194

769
112

3,981
184
149

1,530
21,321

822
3,094

Stewards & Trustee Costs
4705 - Training
4710 - Subscriptions Paid
4730 - Sundry cost
4735 - Stewards

Total 20,737

285
79

132

365

20,737 39,236

365
285
189
132

110
232
209

50
496 475

920
971

31,949 44,683
491

EXPENDITURE TOTAL 31,029

111
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Third Annual Report for Ware Museum CIO
April 2021 – March 2022

Ware Museum Hon. President’s Report 2021-2022

In last year’s report I said that it was hoped that the Museum would be able to 
open again in May 2021.  I am pleased to say that the Museum did re-open in 
May 2021, albeit with the shorter hours and all Covid precautions still in place.  I
ended the report on the intention to hold a special exhibition on Town Twinning 
to celebrate fifty years of twinning with Wulfrath and twenty years of twinning 
with Cormeilles-en-Parisis.  An excellent exhibition was mounted, but, sadly, 
continuing Covid restrictions prevented Ware receiving visitors from France or 
Germany and the joint celebration was held on Zoom.  

The Management Committee has continued to meet monthly, all meetings being
held on Zoom until March this year.  Despite this, the Committee has pressed 
ahead with the Forward Plan 2022 – 2025 for the sustainability of the Museum, 
accessioning, an inventory, cataloguing, digitalization and the need to employ a 
professional manager.  To progress this a freelance Museum Development 
Consultant, Tracey McGeagh, was appointed on a short-term contract. Tracey 
had several meetings with the committee which were helpful.  Her final report is
awaited.     An IT Consultant has been employed.   Consideration has also been 
given to the perceived need for the Museum to have a card reader as many 
people now do not carry cash but expect to pay with a debit or credit card.

Diana Perkins, with some assistance, entered and erected a Christmas tree in 
Leaside Christmas Tree Festival.  The tree was at Leaside for the two days of the 
Festival and then in the Museum.  Thank you, Diana.

Anticipating the Platinum Jubilee of Her Majesty Queen Elizabeth II, plans were 
in progress for a Ware and Royalty Exhibition from April to June.

I cannot end without mentioning that Graham Watson has resigned as Treasurer 
and from the committee after many years of invaluable service to the Museum.  
Prior to taking on the position as Treasurer he was Secretary for some years.  We
all wish to thank him for his devotion to the Museum.  He will be missed.  I 
should also like to thank all the members of the committee, stewards and those 
who work behind the scenes for their continued work to help us move forward.  
Strange as it may seem, to look after our history we have to keep up to date.     

Ware Museum Secretary’s Report 2021-2022 

We felt as though things were becoming a bit more normal when we were able 
to reopen from 17th May 2021 although under a restricted system and times. We
had hoped to be able to open to full pre-Covid times but we have not yet been 
able to do so.



The Museum was open to the Public on 172 days with a footfall of 1807 visitors. 
The website continues to be used regularly.  Between 1st April 2021 and 31st 
March 2022 there were 13,963 visits to the website.  
We are grateful to our volunteer stewards, who give their time and talents to the
Museum and enable us to remain open for the public.  But we are always looking
for more stewards. 

We reopened with a new short exhibition Digging up History and this was 
followed by 50 years of Town Twinning and then Toys Games and Pastimes.

There were two days of children’s activities during school holidays and another 
two days of activities for the Heritage Days.

Outside Groups were able to make visits again to the Museum during this 
period. Three groups came in from Cubs and Beavers.  The u3a also resumed 
meetings.

We received 65 specific enquiries from the public during the year of which 32 
were via email.  

Trustees are as follows: Phyllis Ballam, Elisabeth Barratt, Caroline Crook, Rob 
Gifford, Janet Parkin, Diana Perkins, Sean Shaw, Judi Thomson, John Wing.
Graham Watson resigned in January 2022 on the completion of his three-year 
appointment.

Ware Museum Hon. Curator’s Report 2021-2022

The re-opening of the Ware Museum in May 2021 presented the Documentation 
team with both bad news and good news. Two of the older members of the 
group, who had been stalwart supporters for many years, found it difficult to 
return to the museum under the Covid restrictions.  They reluctantly resigned, 
not only from the Documentation group but also as Museum Stewards.  We 
would like to thank Mrs. Josie Fish and Mrs. Beryl Gafney for their energetic 
support and hard work over the past decades.  The good news was that there 
were new volunteers to help with documentation, which allowed us to re-assess 
our systems and start a full inventory of the collections. 

Over the past thirty years since the Museum’s foundation, museum 
documentation has undergone many changes.  Card indexes have given way to 
computer databases and changes in staffing have provided many different ways
of work and, in particular, changes in terminology.  The inventory is giving us an 
ideal chance to make certain the current database is accurate and to reconcile 
the differing terminology that has developed over the years. This is an ongoing 
process that will provide us with a firm foundation for future work dependant on 
the accuracy of our technological resources.

Many people took advantage of Lockdown to turn out their attics and cupboards,
offering the results to the museum. Some of these offerings were of benefit to 



the museum while others provided museum staff with an opportunity of honing 
their tact in refusing them.  As the museum is running out of storage space, this 
provided us with, at least, one valid, diplomatic excuse.  As a result of the 
acceptable gifts donated to the museum since Lockdown, accessioning 
continues apace. 

We are very grateful to our Documentation team for their hard work and 
enthusiasm.  They are helping us make sure that our Documentation systems 
are accurate and provide a firm foundation for the future.
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Statement of Financial Activities - 1't April 2021 to 31"t March 2022

Unrestricted
funds

Restricted
funds

Endowment
funds

Total
funds

Prior year
total funds

lncome and endornments from:
Donations and legacies
lncome fom ctaritable activities
Other income
Grants
Total incorne

1,000
915

2,319
18,726

3,000

1,000
s15

s,319
18,726

140
200

3,272
2734A

22,961 3,000 25,961 30,954

Expenditure on:
Raising funds
Expenditure on charitable activities
Other expenditure
Governance costs
Reserved Funds
Stewards & Trustee Costs
Total expenditure

171
4,3S0

394
39.236

171
4,390

394
39,236

134
1,665

171
6,275

4; 559
44,583 t14,683 8,805

Gains / losses on investment assets
Net income / (expenditure) resources before
transfer

121,7221 3,000 118,722' 22,149

Transfers
Gross transfers between funds - in
Gross transfers between funds - out
Other recognised gains I losses
Gains on revaluation, fixed assets, charity's own use
Net movement in funds

630
(1,206)

1.206
t630)

1,836
(1,836)

38,664
{38,6er)

122,2981 3,576 118,7221 22,149

Total funds brought forward 174,298 23,335 197,634 175,485

Total funds carried forward 152,000 26,911 178,912 {97,634

Represented by

Unrestricted
General fund 23.224 23,224 43,906

Designated
Conservation
Contingency Fund
Covid-19 costs
Curatorial - General
Displays & Exhibitions
Education
Future Developments
Goods for sale
Maintenance
Prepayments
Storage
Technology
Tourist I nformation Point
Training

I,UCJ
8.000
1.573
4.097
3,899
2.000

88,640
2,561
,,oy

3,000
6,018

847

1,053
8,000
1.573
4,O97
3,899
2,000

88,640
2,561
7,O84

1,053
8,000
r,/ot
5,505
'l aoo

2.000
88,640

2,561
,,oy

3,000
6,018

847

3,000
6,018

847

Restricted
Curatorial - restricted
Display Equipment
GlaxoSmithKline
Heritage Assets
Martin Laing Foundation
Office Equipment

635
500

5,612
1s,315
4,849

635
500

5,612
15,315

1,849
{576)

Pagt 2

635
s00

5,612
15,31s
4,849
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Balance sheet

Class and code Description This year Last year

Fixed assets
8000
8001
8003
8004
8005
8006

Gilpin Collection
Roman Coffin
Saxon Strap & Pendant
Roman Ring
Painting: Ware High Street
Buckle
Total Fixed asseb

Current Account - CAF Bank
Deposit Account - CAF Bank
Cambridge & Counties Bank
Cash in Hand
Stock items for resale
Aceounts Receivable
Total Cunent assets

Excess / (deficit) to date
Starting balances
Total Reserves

Represented byfurds
Unrestrieted
Designated
Restristed
Endowment
Total

s,s00
4,244

40
300
400

5,000

5,500
4,244

40
300
400

5,000
15,444 15,440

Current assets
6010
6020
6035
6050
6060
205

Reserves

201

14,447
75.452
74,98',1

30
2,561

30,460
75,439
73,703

30
2,561

163,472 182,194

{18,722)
197,634

30,1 33
167,500

178,912 197,634

23,224
128,775
zS,St1

43,906
130,392
23,335

Statement of assets and liabilities

178,912 197,634

Gg4qtrl Dgligq?@q Restricted Endowment Tbis year Last year
Fixed assets - lntangible asseh

Gilpin Collec{ion -
Roman Coffin -
Saxon Strap & Pendant -
Roman Ring -
Painting: Ware High Street -
Buckle -

Totals

Current assets - Cash at bank and in hand
Current Account - CAF Bank -
Deposit Account - CAF Bank -
Cambridge & Countigs Bank -
Cash in Hand -

Totals

Current assets - Debtors
Accounts Receivable -

Totals

Current assets - Stocks and work in progr*s
Stock items for rqsale -

To{als

30---3030
24,222 125,216 11,471 160,911 179,633

iOOA\qqA----

{998} 998

5,500
4.200

40
300
400

5,000

5,500
4,200

40
300
400

5,000

5,500
4,204

40
300
400

5,000

2,561

8,2S5
10.916
4,981

(10,178)
65,395
70,000

15"M9

12,334
(85S)

15,444

10,447
75,452
74,S81

2,56'l

15,440

30,460
75,439
73,703

2,561
2,561

Page 3
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Grand total 23,224 128.775 26,91 I 178,912 197,634

Analysis of income and expenditure

INCOME AND ENDOWMENTS

Donations and legacies
1 130 - Other Donations

Unrcglricffi Ilesignated Restricted Endawment This ve# Last vear

1,000 1,000 140
Total

lncome from charitable activities
1105 - Visitors
1110 - Groups
1115- Lectures&Walks
1120 - Activities
1125 - Schools
1321 - Research Fees 

Totar

1,000

660
160
50

45

1,000

660
160
50

45

140

120

50

*

Other income
1150 - lnsurance Claim
122O - GlaxoSmithKline
1250 - Sir Martin Laing Foundation
1260 - Deposition fees
1310 - lnterest received
1315 - Shop Sales
1320 - Obied copies
1325 - Rent received
1330 - Lltilities refunds
1331 - Rent refund
1332 - Contents lnsurance Claim
1335 - Archive receipts
1340 - Gift Aid
1399 - Misc.

915

3,

915

3,000

754475

1,290
443

110

200

000
40
34
36

162

=

1,29CI

443

110

3,000

Total

Total

2,319

18.

3,000

002,

5,319

u,r:

3,272

Grants
1140 - Grants
1205 - Ware Town Council
1206 - Ware Town Council- TIP
121A - Easl Herts Council
1211 - Herts County Gouncil
1255 - SHARE

72618, 1 25,240

72618, 27
INCOMETOTAI- 22,961

Page I
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EXPENDITURE

Raising funds
4105 - Shop Trading
4110 - Publicity

171 171 134

Total

Expenditure on charitable activities

171

4t
100

171

778
438
,T

1;

208
,,01

134

4205 - Curatorial - Accession
4210 - Curatorial - Conservation
4212 - Curatorial- Documentation
4215 - Curatorial- Storage
4217 - Curatorial - Colledion Costs
421 8 - Curatorial - Rationalisatlon
4219 - Curatorial- Digitisation
422A - Display Costs
4222 - Curatorial object purchases
4225 - Children's Activities
4230 - Educational Adivities
4422 - Covid-19 changes
4427 - Legal costs
4440 - Museum Store construction
4517 - Web Site
4900 - Bank charges

251

aaoI lo

248

1,284
0

4
17

4sB
100

135

718

2a

1,455

1,284
0

Other expenditure
4430 - Garden
4505 - Printing, Poetage & Stationery
4525 - Other Office msts
4530 - Miscellaneous
4999 - Misc.

Total

Total 3,403

180
164

50

986 4,390 1,665

180
164

50 4

166

00
394 394

3,O75
4,194

769
112

3,S81
184
145

1,530
21,321

822

171

1,080

696
120

3,048
185
144
686
195
124

Governance cosb
4405 - Rent paid
4410 - lnsurance
4412 - Securi$
4415 - Lltilities - Water
4416 - Utifities - Electricity
4417 - Utilities- Telephone
4418 - Lltilities - Broadband
4420-Upkeep&Cleaning
4425 - Building Repair & Decoration
4515 - lT
4700 - Consultancy Fees

Total

3,075
4,194

769
112

3,981
184
149

1,530
21,321

822
3,094*--3,094-

39,236 39,236 6,2V5

Reserved Funds
4605 - Tourist lnfonnation Point costs
4610 - Education Fund
4615 - Hunsdon House
4630 - GSK

Total
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Stewards & Trustee Costs
4705 - Training
4710 - Subscriptions Paid
4720 - Trustee lnsuranc,e
4725 - Travel Costs
4730 - Sundry cost
4735 - Stewards

232

a,
288

2a

2a
50

241

209
50

Total 491 491 559
EXPENDITURE TOTAL 43,696 986 44,683 8,805

GRAITID TOTAL QA,735\ (e86) 3,000 (18,722\ ?2,149
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Second Annual Report for Ware Museum CIO
April 2020 – March 2021

Ware Museum Chairman’s Report 2020 - 2021
Obviously this is going to be a somewhat strange report as it covers the period, 
April last year until March this year, when, owing to the restrictions imposed by 
the government in its efforts to combat the spread of the Covid virus, the 
Museum was closed for almost the entire year.  I will not go into detail as to the 
exact periods for which the Museum was open, as our Secretary, Diana Perkins, 
has kept a note of these and the conditions under which the Museum opened 
when this was allowed.

Together with the Mayor of Ware, Councillor Alexander Curtis, I was pleased to 
be able to be present for the first permitted re-opening on 15th September.  It 
was heartening that during the process of re-opening – putting out the flag, 
putting up notices, etc., passers-by were so pleased to see the activity and 
became our first visitors.  There have been visitors whenever we have been 
open.  At the time of writing it is anticipated that the Museum will open again on
17th May.

Our Secretary and Curator have expressed their thanks to everyone involved in 
looking after the Museum in any way during this strange and difficult period, but
my thanks go to them for their magnificent efforts.in putting in place safety 
procedures for re-opening. This was an incredibly time-consuming task, and for 
training our stewards in how to interact safely with each other and members of 
the public.  I would also like to add my thanks to Keith Batchelor for giving freely
of his time and expertise in relation to safety.  Thanks to our stewards for their 
loyalty and willingness to return when the Museum was allowed to be open and 
to absolutely everyone who has done anything.- either up front or behind the 
scenes – to deal with such issues as the theft of lead and problems with the 
building.  

We all look forward to being able to re-open in May and hope that opening times
will be able to return to normal from then on.  

To end on a cheerful note, I should like to flag up an exhibition which we intend 
to mount in September to celebrate a very special event for our town.  2021 is 
the year that sees the 50th anniversary of Ware becoming twinned with Wulfrath 
in Germany and the 20th year of our twinning with Cormeilles-en-Parisis in 
France.  All being well, Ware will be hosting visitors from both these towns.  

Ware Museum Secretary’s Report 2020 – 2021
We started the year with high hopes and set up the first exhibition of the year 
“Educating Ware”, which, because of the Covid Crisis, turned out to be the last 
exhibition of the year, as we had to close the Museum from 17th March 2020. 
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A Trustee would check the Museum most weeks and there were no problems 
initially.  We were able to have the regular check from Cove Security.  The 
outside of the Museum has been re-decorated.

The Museum was open to the public on 19 days during 2020/21, attracting a 
total of 153 visitors, of which a third were children.  The re-opening on Tuesday 
15th September was done under Covid Secure rules and we had considerable 
assistance from Keith Batchelor setting all the safety procedures in place.  We 
had to remove some items and cover others to prevent touching.  The Stewards 
received a short training session for the new conditions.  We had to close again 
on the 3rd of November, although we were allowed to re-open briefly between 6th

and 15th December 2020.

There were no children’s activities during school holidays and outside groups 
were unable to use the Museum during this period.  There were no uniformed 
groups or school visits during this time, although some schools were able to 
borrow Roman school loans boxes for class use.

The “Educating Ware” exhibition remained in place until January 2021 when it 
was removed to prepare for a new exhibition for our re-opening, which should 
be allowed from 17th May 2021.

We are very grateful to our volunteer stewards who give their time and talents 
to the Museum, enabling us to remain open to the public.  We are always 
looking for more stewards.

The website continues to be used regularly.  Between 1st April 2020 and 31st 
March 2021 there were 2147 visits with 5583 page views.  There were 
international visits to the site, the third most numerous being from China.  We 
received 30 enquiries from the public, of which 27 were via email.  These were 
dealt with as circumstances allowed.

Ware Museum Hon. Curator’s report April 2020 – March 2021
Due to Covid-19, Museum work behind the scenes was severely curtailed during 
this year. However, as the museum was able to re-open from 15th September 
2020, a certain amount of documentation took place between then and 5th 
November 2020.  The volunteers that returned on Friday mornings worked under
strict Covid conditions.  We are very grateful to the volunteers that helped us 
keep the museum ticking over during this strange year.

Trustees
Trustees are as follows: Phyllis Ballam, Judi Thomson, Elisabeth Barrett, Graham 
Watson, Diana Perkins, Rob Gifford, John Wing, Janet Parkin, Caroline Crook, 
Sean Shaw
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� Statement of Financial Activities

Unrestricted Restricted Endowment Total Prior year
funds funds funds funds total funds

Income and endowments from:
Donations and legacies 310 — — 310 2,543
Income from charitable activities 30 — — 30 —
Other income 232 3,040 — 3,272 11,646
Grants 27,340 — — 27,340 7,100
Total income 27,914 3,040 — 30,954 21,290

Expenditure on:
Raising funds 134 — — 134 328
Expenditure on charitable activities 1,665 — — 1,665 9,273
Other expenditure 171 — — 171 298
Governance costs 6,275 — — 6,275 11,646
Reserved Funds — — — — 252
Stewards & Trustee Costs 559 — — 559 447
Total expenditure 8,805 — — 8,805 22,247

Net income / (expenditure) resources before
transfer

19,109 3,040 — 22,149 (957)

Transfers
Gross transfers between funds - in 38,664 — — 38,664 133,649
Gross transfers between funds - out (36,069) (2,595) — (38,664) (133,649)
Other recognised gains / losses
Gains / losses on investment assets — — — — —
Gains on revaluation, fixed assets, charity's own use — — — — —
Net movement in funds 21,704 445 — 22,149 (957)

Total funds brought forward 152,594 22,890 — 175,485 176,442

Total funds carried forward 174,298 23,335 — 197,634 175,485

Represented by

Unrestricted
General fund 43,906 — — 43,906 27,589

Designated
Conservation 1,053 — — 1,053 1,053
Contingency Fund 8,000 — — 8,000 8,000
Covid-19 costs 1,781 — — 1,781 —
Curatorial - General 5,505 — — 5,505 4,000
Displays & Exhibitions 3,899 — — 3,899 3,899
Education 2,000 — — 2,000 2,000
Future Developments 88,640 — — 88,640 88,640
Goods for sale 2,561 — — 2,561 2,561
Maintenance 7,084 — — 7,084 7,084
Prepayments — — — — —
Storage — — — — —
Technology 3,000 — — 3,000 3,000
Tourist Information Point 6,018 — — 6,018 3,918
Training 847 — — 847 847

Restricted
Curatorial - restricted — 635 — 635 595
Display Equipment — 500 — 500 500
GlaxoSmithKline — 5,612 — 5,612 5,612
Heritage Assets — 15,315 — 15,315 15,315
Martin Laing Foundation — 1,849 — 1,849 1,444
Office Equipment — (576) — (576) (576)
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Balance sheet

Total funds Prior year funds

Fixed assets
Intangible assets 15,440 15,440

15,440 15,440

Current assets
Stocks and work in progress 2,561 2,561
Cash at bank and in hand 179,633 157,484

182,194 160,045

Net current assets less current liabilities 182,194 160,045

Total assets less current liabilities 197,634 175,485

Total net assets less liabilities 197,634 175,485

Represented by

Unrestricted
General fund 43,906 27,589

Designated
Covid-19 costs 1,781 —
Technology 3,000 3,000
Training 847 847
Storage — —
Contingency Fund 8,000 8,000
Tourist Information Point 6,018 3,918
Curatorial - General 5,505 4,000
Future Developments 88,640 88,640
Prepayments — —
Goods for sale 2,561 2,561
Displays & Exhibitions 3,899 3,899
Conservation 1,053 1,053
Maintenance 7,084 7,084
Education 2,000 2,000

Restricted
Curatorial - restricted 635 595
Display Equipment 500 500
Heritage Assets 15,315 15,315
Office Equipment (576) (576)
GlaxoSmithKline 5,612 5,612
Martin Laing Foundation 1,849 1,444

Funds of the charity 197,634 175,485
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Statement of assets and liabilities

General Designated Restricted Endowment This year Last year
Fixed assets - Intangible assets
Gilpin Collection - — — 5,500 — 5,500 5,500
Roman Coffin - — — 4,200 — 4,200 4,200
Saxon Strap & Pendant - — — 40 — 40 40
Roman Ring - — — 300 — 300 300
Painting: Ware High Street - — — 400 — 400 400
Buckle - — — 5,000 — 5,000 5,000

Totals — — 15,440 — 15,440 15,440

Current assets - Cash at bank and in hand
Current Account - CAF Bank - 30,267 (8,561) 8,754 — 30,460 8,345
Deposit Account - CAF Bank - 10,903 65,395 (859) — 75,439 75,405
Cambridge & Counties Bank - 3,703 70,000 — — 73,703 73,703
Cash in Hand - 30 — — — 30 30

Totals 44,904 126,833 7,895 — 179,633 157,484

Current assets - Debtors
Accounts Receivable - (998) 998 — — — —

Totals (998) 998 — — — —

Current assets - Stocks and work in progress
Stock items for resale - — 2,561 — — 2,561 2,561

Totals — 2,561 — — 2,561 2,561

Grand total 43,906 130,392 23,335 — 197,634 175,485

Conclusion

� Income from visitors and other users has been severely reduced due to Covid -19 restrictions.

� Business support grants have been received to offset this.

Details removed for
security
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