
CHAIR’S REPORT AGM 2023

2022-23 was an eventful and successful year financially, musically and administratively.

The Choir held a workshop in August 2022, discussing how we should move towards the 
Choir’s centenary in 2032.  There were three main subjects:

- Ambitions, standards and repertoire
- Finances
- Recruitment and engagement of Choir and committee members

50 people attended the workshop itself and there were 27 individual written responses. 
There was a lot of consensus, including the importance of maintaining our high standards, 
continuing with auditions and perhaps making them more challenging, singing a more varied
repertoire, and continuing to work with professional orchestras and soloists.

Advertising for a new permanent Music Director began in October.  In the interim, we let 
three consecutive temporary contracts which ran alongside the recruitment process.  The 
recruitment was handled by a panel of 5, overseen by and reporting back to the full Trustee 
Committee.  The panel interviewed 6 candidates in December and selected 3 to go forward 
to the auditions in January.  Having reviewed all the evidence from the recruitment process, 
the panel recommended their preferred candidate to the Committee for final decision, and 
Benedict Collins Rice was appointed in February 2023. 

We had a successful concert programme in the year, beginning with Handel’s Messiah in 
November 2022 at The Apex, which was a sell-out, hugely acclaimed by the audience.  Our 
Christmas concert at Lavenham followed in December, where we collected over £1000 on 
the door for the Ukraine Humanitarian Appeal.  In March 2023 we had another sell-out 
concert at The Apex with Elgar’s Sea Pictures and Orff’s Carmina Burana, including a 
children’s choir from Ickworth Park School.  Our final concert in the year was at St 
Edmundsbury Cathedral, led by our new Music Director, where we performed Mozart’s 
Coronation Mass alongside Haydn’s Nelson Mass.  

The other main piece of work in the year was the recruitment of new Trustees, as 5 were 
due to step down at the AGM.  Two new Trustees were co-opted onto the Committee in 
May 2023 and 5 others were appointed at the 2023 AGM.
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Firstly, I apologise for the late circulaƟon of the accounts for 2022/23.  These were only very recently 
received from the examiner, a delay probably explained by the imminent merger of David Roberton 
with Knights Lowe.  Once again, I extend my thanks to Stephen Cook of David Roberton for examining 
our annual accounts. 

2022/23 was a good financial year for the choir.  Strong receipts of £71453 were the result of 
considerably increased corporate patronage, in excess of £8000 largely thanks to the efforts of Mike 
Heywood, and two sell out concerts in the Apex.  This resulted in a surplus for the year of £4593.  
Unfortunately, A-Plan, our major sponsor last year is not conƟnuing this year due to internal changes 
and rebranding.  However, we remain hopeful that they might return as patrons in the future.  We 
have, in effect, saved most of their £5000 donaƟon for onward funding. 

We have certainly seen the effect of increased inflaƟon on many of our costs, parƟcularly those 
associated with staging concerts.  However, we have set a broadly balanced budget for 2023/24, 
working closely with our new Musical Director.  The actual budget ouƩurn does depend strongly on 
Ɵcket sales and hopefully our programme and your efforts will ensure these remain strong. 

Our cash posiƟon remains good with over £36000 in the bank and on deposit at the end of the year. 

 

Richard Fletcher 












