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RESKILLED
England & Wales · Charity number 1181800

Details

Status Registered

Legal form CIO

Registered 2019-01-29

Register View on the Charity Commission register

Contact

Address 37 Hazel Avenue
Guildford
GU1 1NP

Phone 01483451908

Email info@reskilled.org

Website reskilled.org

Activities

Objects: THE PROMOTION OF SOCIAL INCLUSION FOR THE PUBLIC BENEFIT BY RELIEVING THE
NEEDS OF THOSE PEOPLE WHO ARE SOCIALLY EXCLUDED DUE TO CONSTRAINTS ARISING FROM
BEING UNEMPLOYED FOR MORE THAN TWELVE MONTHS, OF AGES 25 TO STATE RETIREMENT
AGE, BY THE RAISING OF THEIR CONFIDENCE AND LEARNING GENERIC WORK SKILLS IN A
SUPPORTED WORK ENVIRONMENT, IN PARTICULAR BUT NOT EXCLUSIVELY WOOD WORKSHOPS,
TO ENABLE THEIR MOVEMENT INTO SUSTAINABLE EMPLOYMENT.

Activities: ReSkilled is set up to provide training in work-related skills to people in the Guildford and Woking
area who have been out of work for at least 12 months and are between the ages of 25 and the state
retirement age. It will do this in a wood workshop based in the area using skilled staff and volunteers.

Classification

• How: Provides Services

• What: Disability, The Prevention Or Relief Of Poverty, Other Charitable Purposes

• Who: Other Defined Groups

https://opencharities.uk/ew/1181800
https://register-of-charities.charitycommission.gov.uk/en/charity-search/?p_p_id=uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet&p_p_lifecycle=0&p_p_state=maximized&p_p_mode=view&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_regId=1181800
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Geography

• Surrey

Finances

Period end Income Expenditure Assets Employees

2024-12-31 £30,866 £22,525 - -

2023-12-31 £25,311 £22,092 - -

2022-12-31 £21,753 £25,787 - -

2021-12-31 £4,704 £885 - -

2020-12-31 £3,015 £85 - -

Trustees

Name Role Appointed

PAUL FREDERICK JOHN ROBBS DE LA
HOYDE ACA

Chair 2019-01-29

Anthony Michael Horton 2026-04-13

JULIA SNOWBALL 2019-01-29

William James Lowries 2019-01-29

https://opencharities.uk/ew/1181800
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Reskilled

Year ended 31 December 2022

Governing Deed

Constitution dated 16 April 2018

Trustees

The Trustees who served during the year and since the year end are set out below.

Paul Robbs de la Hoyde . . Chairman

Julia Snowball Secretary

William Lowries'
'

. ,

'

Treasurer

Alex Pady

Principal Office

37 Hazel Avenue

G uildford

GU1 1NP

Bankers

CAF Bank

25 Kings Hill Avenue

Kings Hill

West Mailing
Kent' ME-19'4JQ

Independent Examiner

Mr Roy Wigmore
29 New inn Lane

G uildford

GU4 7HN

Website: www. reskiiled. or
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REPORT OF THE TRUSTEES

Introduction

The Trustees present the annual report and accounts of Reskilled ("The Charity" ) for the year ended 31
December 2022. The accounts have been prepared in accordance with the accounting policies set out
on page 7 and comply with the charity's constitution and applicable law.

Constitution and ob'ects

ReSkilled was incorporated on 29 January 2019 as a Charitable Incorporated Organisation.

It was set up to address a need identified in the Guildford and Woking area, which is to provide the
initial part of the pathway into employment for people who have been out of work for at least twelve
months and are aged between 25 and the state retirement age.

ReSkilled aims to promote social inclusion for this group of people by providing them with training in

generic work skills. The objects of the charity are:

The promotion of social inclusion for the public benefit by relieving the needs of those people who
are socially excluded due to constraints arising from being unemployed for more than twelve months,
of ages 25 to state retirement age, by the raising of their confidence and learning generic work skills

in a supported work environment, in particular but not exclusively wood workshops, to enable their
movement into sustainable employment.

ReSkilled has at its heart a belief that all people deserve to thrive and to be all that God wants them to
be, and that being -engaged in fruitful activity is one of the ways of enabling those objectives. Our
involvement as trustees of ReSkilled is a way of working out our Christian faith.

Financial and o ratln review

Since being created as a CIO in January 2019, the principal activity has been to put in place the building
blocks to allow ReSkilled to start its work.

The building blocks are:
~ Policies and procedures to provide a safe environment for the people that ReSkilled aims to help
~ Suitable premises
~ A suitable programme manager
~ Funding to enable the set-up of the wood workshop
~ Funding to support the running costs of the charity so that it can run for six months without further
funding

~ Publicity materials to promote the activity of the charity and encourage support

Suitable premises were identified late in 2021, and were converted, decorated and fitted out in January
& February 2022, so 2022 represents the 1st year of active operation.

During the year, grants totalling f19,625 were received, (f3,744 in 2021)which together with existing
reserves financed the fit out work on the premises as well as ongoing operating costs. These grants
were spread across five funders, the largest being f10,000, from Community Foundation for Surrey &.

another was for f,5625.

f1,500 was received from individual donors and gifts. (f960 in 2021).The trustees recognise the need
to create a more resilient and stable income mix, in particular by increasing income from individual

supporters. Whilst this has proved difficult, some progress has been made.
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Reserve li

The Trustees have agreed a reserves policy of having a target level of reserves of six

months' planned expenditure. At the end of the period, the charity held reserves equivalent

to 5 month's current expenditure.

Risk mana ement

The Trustees actively consider the risks to 'which the charity is exposed and:review them and

the mitigating actions at each meeting.

The rinci al risks that the Trustees have identified are
Risk Im~t" '' ' " ' "-' "' '-' Mltigat)ngae&iiiff '-' "-""".

We are given notice to
quit our current premises,
or the rent is increased

beyond our ability to pay.

Ne cha'rity will-not b'e ablb to"
continue unless other premises

can be found.

SdekiiYg a rarige'of alternati Ve premises.
Ongoing discussion continue regarding

possible locations

Regular funding is not
available

Thecharity will not beableto
sustain its work

Building relationships with

institutional funders and individual

donors to provide start-up and regular

income/

Safeguarding incident in

the workshop

Reputational and financial

damage

Comprehensive policies and procedures
are in place; suitably trained and

" qualified individuals engaged as project
gnaneger-eiacbyylynteers;. .

Trustees' res nsibilities in relation to the accounts

Law applicable to charities in England and Wales requires the Trustees'to prepare accounts

for each financial year, which give a true and fair view of the charity's financial activities

during the year and of its financial position at the end of the year. In preparing these
e

accounts, the Trustees are required to:
- select suitable accounting policies and then appl'y'them consistently;
- make judgements and estimates that are reasonable and:prudent;:. "; .

- state the basis of preparation of the accounts; hand

- prepare the accounts on the going concern basis unless it is inappropriate tq presume

that the Society will continue in business.

The Trustees are responsible for keeping proper accounting records, which disclose with

reasonable accuracy at any time the financial position of the Charity which enable the

Trustees to ascertain the financial position of the Charity and to ensure that the accounts

comply with the Charities legislation. They are also responsible for safeguarding the assets

of the charity and hence for taking reasonable steps for the prevention and detection of
fraud and other irregularities.

Approved by the Trustees and signed on their behalf by:

Chairman

Date:I ~ft



Independent Examiners Report to the Trustees of Reskilled

I report on the accounts of Reskilled CIO for the year ended 31 December 2022, which are set out
on pages 5 to 7.

Respective responsibilities of Trustees and Independent Examiner

The charity's Trustees are responsible for the preparation of the accounts. The Charity's Trustees
consider that the Charity is eligible for exemption from audit by virtue of Section 144(2) of the
Charities Act 2011 (the Act).

My examination of t'h'e'accbuntS is undhl"Sanction, g'45 of th6'Act'and i't is my. responsibility to state,
on the basis of procedures specified'in'the Geneiai'Directi'ons given b'y the Charity Commissioners
under Section 145(5)(b) of the Act, whether; particular matters;have come to my attention.

Basis of independent examiner's report

My examination was carried out'in accorda'nce with the General Directions given by the Charity

Commissioners.

An examination includes a review of the accounting records kept by the Charity and a comparison
of the accounts presented with those records. It also includes consideration of any unusual items
or disclosures in the accounts, and seeking explanations from you as Trustees concerning any such
matters. The procedures undertaken do not provide all the evidence that would be required in an
audit, and consequently I do not express:an audit &pinion on the view given by the accounts.

Independent examiner's statement

In connection with my examination, no matter has come to my attention:

a) which gives me reasonable cause to believe that in any material respect the requirements:
- to keep accounting records in accordance with Section 130 of the Act; and
- to prepare accounts which accord with the account records and comply with the accounting

requirements of the Act have not been met; or

(b) to which, in my opinion, attention should be drawn in order'to eriable a proper understanding

of the accounts to be reached.
'

Mr Roy ig

29 New lnn Lane

G uildford

GU4 7HN

Date:



Reskilled

Statement of Financial Activities

Incoming resources
Grants

Donations

Interest earned
Tax recoverable under gift aid

Sales

Other income

Resources expended
Expenditure:

Staff costs

Fitting out

Rent

Materials & tools
Client Travel

Maintenance
Admin costs

Notes 2022

f

19,625

1,534
12

323
256

3
21,753

13,726

3,518
2,300
3,563

40
839

1,801
25,787

2021
f

3,744

960

4,704

752

132

884

NET MOVEMENT IN FUNDS
Total funds brought forward

(4,034)
12,839

3,820
9,019

Total funds carried forward 8,805 12,839

5
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Balance Sheet

Current Assets

Cash at Bank

Petty cash

Notes 2022

f

8,680
125

2021
f

12,839

Balance carried forward 8,805 12,839

Represented by:

Funds 8,805 12,839

Total 8,805 12,839

Opening funds

Net Movement in Resources in the Year
12,839
(4,034)
8,805

9,019
3,820

12,839

Wlliam Lowries

Treasurer
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Notes

ACCOUNTING POLICIES

1. Basis of accounting

The accounts have been prepared on a receipts and payments
basis as permitted by section 133 of the Charities Act 2011.
Accrual accounting has not been adopted.

Fund accounting

Unrestricted funds are those accumulated surpluses. and deficits
'which are available for use, at the, discretion of.the. Trustees in

furtherance of the Society's general charitable objectives (and may
include de'signated funds).

Restricted Funds are those subject to specific trusts, or granted
with conditions that the funds be used for a'specific and defined
purpose.

Incoming resources

Incoming resources represents the total income receivable during

the year comprising donations, fundraising and grants, together
with any gift aid tax recoveries.

Resources expended

Income and Expenditure is included on a cash basis.

2. Related party transactions

No remuneration or expenses have been paid to any Trustee or to
the independent examiner.

3. Fundraising, gifts and donations

As well as grants from local government bodies and a charitable
trust, we have received donations. from private, individuals.

4. Admin costs
Admin costs include the costs of insurance for the Charity and

5 Analysis of Funds

The restricted funds represent grants received with a condition that the
funds are to be used for capital expenditure. 2022 2021

Unrestricted Funds

Restricted Funds

8,532 10,254
273 2,585

8,805 12,839
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hheIIQISI
The Trustees pr»sent the annual r»port and accourltS Of Aeskfffad ("The I:harlty" j for the year enderf 3l
0»camber 2020. The accounts have been prepared in accordance with the accounting poi&cle««e t out On

page 7 and comply with the charity's constltutlan and applicable law

ft»ShNled was incorpor»t»d on January ~19as a ~arltaSe Incorporated Organisation

it~set Ufl to addr»$$ a need IrfentSed In the GUNdford and Woklng area, which is to provide the initial

fr»rt et the pathiar»y into»mphalallOnt fOr p»afNe who have bean out of work for at le a«t twelve months

and ar» aged betw»an 25 and the stat» r»tlr»ment age.

it»S+lied aeons to pronlote Natal Indusion for tfi$$ grOUP of people by providing them with training n

garNrtc worti sltrils. The oblects ol the chartty are'.

Th» promodorl Of SOCf»l lndusion for the pubic benefit by regevlng the needs of t hose rseople who a«
socfaNy oriCfuded due lo constraints artdni from b»ini unemployed for more than twelve months. of

ag»$ && to Nat» retie»rn»nt by the raising at their confidence and learning generic work skill« in a

support»d wortt envtr«Unent. In par5CUI«but not errcfusiv»fy wood workshops, to enable their

movement into sustainable empfoynsont

A»SIINled has at Its heart a beget that aN people deserv» to thrive and to be all that God wants them to be,

and that being engaged in frunful activity Is one of the ways ot enabling those obfectlv»s. Our involvanNnt

as trustees Of R»Shilled is a w»y ot wolfrlng out our Otrtstian f»lth.

Qnoe b»btg cr»strad as» OOiniaarary 20l9, the pAICfp»l actfvtty has b»»n to put in place the bugdlng

bfocfts to aNow N»Sblgad tost«t Its work,

The building Soda «»:
~ policies and prtxecfur»$ to pnnrld» a sal'» «wlraun«N for tlN p»»ple that I»slrNI»d alms to help

~ Suit»ble fir«nls»s
~ 1stdtald» prograrnrn» rrl«tagar
~ fwNNng to on»S» tfN sat~ of the wood trrortrshop

~ Furt¹rtg to alrpfNrt the running costs of llw chalfty so that lt cwt n»i tor sbr months wllhout furth»r

hn¹ng
~ MINCIty m»t»rlatS tO fnirn»t» the aaMty Ot tfN Cterwy and elCOUriga Stlpport

AC Its secend y»»~td, A»ShN»dhas d»v»lop»d a business Idan for Its erst two y»«s ot acthitty, has

wrltt»n a fUN sat ot pogcies and procadlÃ»s Ior sat» wortrlH+ identified a suitalge plttgramme manager

and d»v»loped pulINCIty materials.

TTaa prtsgr»nutNm«t»gar. W»rtdrg on» pre&«to bads. has m»t wtth ftrntf»rs and, idong tatgl »na of the

Trtgt»~ SPoban at Church a«trlC»S t» fÃOfnot» $$NIPOrt f»r th» W»rtt Ol the Charity. Al th»»nd Ot tfN

~»ltod, start~ fun¹rtg ot H,000has be»n $»carr«f, vrtdch ls $0%of the t«gat fun¹ng. IteyAar fundlrti

pladg»$ Ot f70 p»r month have b»»nghr»n.

The ftr»gr«nrn» In»nag«has worlaad wnh referral ag«tcf»s in Sugdl»rd and%signs t» Id»ntity sultasa

cbents for tfN w«ft ot th» ch«fty and tio»stabllah what fun¹rtg, If any, the cN»nts «» able to brfng wNh

thanL,

ourfrtg th» yiaar, th» Clt»rtty reoslv»d gr»rtta from Surr»y Caty GsueN. TTNa» grants «» to b» Ua»d far

c»pftal errp»n¹turi». Act Unr»»trtct»d grant was r»calverd front Gulldford gorough Qwacl and a ntonb»r ot

donations w»r» »la» Ii»aafvrad fleam In¹vfdl|als.
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The Trustees have agreed a reserves policy of having a target level of reserves of six months'

planned expenditure. During the start-up phase of the charity, the Trustees do not expect to
have access to this level of resources.

At the end of the period, the charity held reserves equivalent to 3 months' planned

expenditure.

Risk mana ement
The Trustees actively consider the risks to which the charity is exposed and review them and

the mitigating actions at each meeting.

The principal risks that the Trustees have identified are:
Risk

Suitable premises are not

available

Impact

The charity will not be able to
start its work

Mitigating activity

Seeking a range of alternative premises.

Start-up funding and

regular funding is not

available

The charity will not be able to
start or sustain its work

Building relationships with institutional

funders and individual donors to provide

start-up and regular income/

Safeguarding incident in

the workshop

Reputational and financial

damage

Comprehensive policies and procedures

are in place; suitably trained and

qualified individuals engaged as project

manager and volunteers.

Trustees' res onsibilitles in relation to the accounts

Law applicable to charities in England and Wales requires the Trustees to prepare accounts for

each financial year, which give a true and fair view of the charity's financial activities during

the year and of its financial position at the end of the year. In preparing these accounts, the

Trustees are required to:
- select suitable accounting policies and then apply them consistently;

- make judgements and estimates that are reasonable and prudent;

- state the basis of preparation of the accounts; and

- prepare the accounts on the going concern basis unless it is inappropriate to presume that

the Society will continue in business.

The Trustees are responsible for keeping proper accounting records, which disclose with

reasonable accuracy at any time the financial position of the Charity which enable the

Trustees to ascertain the financial position of the Charity and to ensure that the accounts

comply with the Charities legislation. They are also responsible for safeguarding the assets of

the charity and hence for taking reasonable steps for the prevention and detection of fraud

snrl nthor irrooiuaritiae

Approved the Trustees and signed on their behalf by:

Chairman

Date:



Independent Examiners Report to the Trustees of Reskilled

I report on the accounts of Reskilled CIO for the year ended 31 December 2020, which are set out on

pages 5 to 7.

Itespectlve responsibilities of Trustees and Independent Examiner
The charity's Trustees are responsible for the preparation of the accounts. The Charity's Trustees

consider that the Charity is eligible for exemption from audit by virtue of Section 144(2) of the

Charities Act 2011 (the Act).

Niy examination ot tne accounts is unaer &ection j.4& or tne Act ana it is my responsiointy to state,
on the basis of procedures specified in the General Directions given by the Charity Commissioners

under Section 145(5)(b) of the Act, whether particular matters have come to my attention.

Sash of independent examiner's report
My examination was carried out in accordance with the General Directions given by the Charity

Commissioners.

An examination includes a review of the accounting records kept by the Charity and a comparison of

the accounts presented with those records. It also includes consideration of any unusual items or

disclosures in the accounts, and seeking explanations from you as Trustees concerning any such

matters. The procedures undertaken do not provide all the evidence that would be required in an

audit, and consequently I do not express an audit opinion on the view given by the accounts.

Independent examiner's statement
In connection with my examination, no matter has come to my attention:

a) which gives me reasonable cause to believe that in any material respect the requirements:
- to keep accounting records in accordance with Section 130of the Act; and

- to prepare accounts which accord with the account records and comply with the accounting

requirements of the Act have not been met; or

(b) to which, in my opinion, attention should be drawn in order to enable a proper understanding of

the ac ounts to be reached.

Mrs Nicola Pugh

80 Waterside Road

Guildford

6U1 1RF

Date:
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St tement of Financial Activities

Incoming resources
Fundraising, gifts and donations

Notes 2020
f

3,015

2019
f

6,140

Resources expended
Expenditure:

Staff costs
Publicity and fundraising

Rent
Materials

Client Travel

Admin costs

3,015

85

6,140

51

85 51

NET MOVEMENT IN FUNDS

Total funds brought forward

2,930
6,089

6,089

Total funds carried forward 9,019 6,089



Current Assets
Cash at Bank and Building Society

Notes 2020
f

9,019

2019
f

6,089

Balance carried forward 9,019 6,089

Represented by:
Funds 5 9,019 6,089

Total 9,019 6,089

Opening funds

Net Movement in Resources in the Year

6,089
2,930
9,019

6,089
6,089

Wlliam Lowries

Treasurer
Date: g f K ~/
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Notes

ACCOUNTING POLICIES

1. Basis of accounting
The accounts have been prepared on a receipts and payments basis as permitted

by section 133 of the Charities Act 2011.Accrual accounting has not been

adopted.

Fund accounting
Unrestricted funds are those accumulated surpluses and deficits which are

available for use at the discretion of the Trustees in furtherance of the Society's

general charitable objectives (and may include designated funds).

Restricted Funds are those subject to specific trusts, or granted with conditions

that the funds be used for a specific and defined purpose.

incoming resources

Incoming resources represents the total income receivable during the year

comprising donations, fundraising and grants, together with any gift aid tax

recoveries.

Resources expended

Income and Expenditure is included on a cash basis.

2. Related party transactions

No remuneration or expenses have been paid to any Trustee or to the

independent examiner'.

S. Fundraising, gifts and donations

As well as grants from local government bodies and a charitable trust, we have

received donations from private individuals.

4. Adrnin costs
Admin costs include the costs of insurance for the Charity

5 Analysis of Funds

The restricted funds represent grants received with a condition that the funds are to be

used for capital expenditure.
2020 2019

Unrestricted Funds

Restricted Funds

5,682 3,089

3,337 3,000

9,019 6,089
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