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Chair of Trustees Report – October 2025

I am pleased to report the last financial year was another successful one for The Henhayes Centre, with our staff and 

volunteers being essential to this continued success. They all work extremely hard to ensure the centre is warm and 

welcoming, providing good food and entertainment and making sure it is a place that people want to spend their 

time. The Henhayes Centre is once again in a good financial position and our draft accounts for 2024/25 which have 

unfortunately not yet been received from Chalmers are due to show a profit. If anyone would like to view the 

accounts then once received they will be available from the office and once finalised and signed by the trustees will 

be uploaded to The Charity Commission so they can then be viewed online. We will endeavour to answer all 

questions to the best of our ability and anything we cannot answer we will consult Chalmers to gather the correct 

information. 

The Centre remains busy with all the groups, sessions and café area continuing to be well attended, with on average 

237 older people using the Henhayes Centre each week, with another 150 from the wider community using the 

centre in the evenings and at weekends for hires. Due to class numbers the time of the Thursday PhysioFit class had 

to be moved to ensure the group could use The Willow Room as there was no longer enough space in the 

Oak/Walnut, and as from November we will be launching a 3rd Memory Group called Memory Lane as our other two 

groups are at capacity. Chair Yoga, which had started off slow now regularly has 17 people attending on a 

Wednesday with the Friday class is also growing in number. Live at Lunch is still going from strength to strength with 

a regular crowd of up to 40 attending each week, Conversational French now has a group of 17 regulars meeting to 

chat in French, and Meet, Greet & Eat on a Friday continues to be popular with up to 20 people attending each week 

for games and lunch. Further information about all our core activities and everything that is offered at the Henhayes 

Centre can be found in our brochure which is available from reception. 

Our Big Breakfast and Big Roast Lunch fundraisers have continued to be very popular, and we are now holding a Big 

Breakfast every other month and a Big Roast Lunch twice a year – one in the summer and one at Christmas time. Our

next Big Breakfast is on Saturday 29th November and will be the Big Christmas Breakfast, Craft Fair and Grotto, an 

event which usually proves to be one of the busiest of the year, and our next Big Roast Lunch is Sunday 14 th 

December with booking for this now open.  

Kyra has now returned from her 9-month maternity leave following the birth of her baby girl, and Kate who was her 

cover during this time has now joined us a permanent member of staff to help Stephanie with certain admin tasks, 

Lindsay within the busy memory groups and to also cover reception during times we have no volunteers.  

Caroline, one of our wonderful chefs, left us last week having been at the Henhayes Centre in one role or another for

16 years. She really will be missed by all staff, volunteers and trustees as well as by our customers. Her replacement 

is a lovely lady called Diana who previously worked for many years as a chef at Oscars, she has already fitted in to the

team really well and is doing a great job in the kitchen. 

We received some very sad news last week as one of our volunteers, Hilary Copson, has passed away following a 

very short illness. Hilary was an amazing lady, helping at least once a week in the kitchen and she really will be 

missed by us all. 

Over the last year we’ve had 3 of our Trustees step down, Laura Staples felt that due to no longer living or working in

Crewkerne she was unable to give as much time, Brian McNeill decided it was time to step down due to no longer 

being able to do as much as he once did, and Ron Spencer, who has been involved with The Henhayes Centre and 

the old Crewkerne District Day Centre since its early days retired in September. Ron has been a huge asset to the 

centre, and we thank him for all he has done for us over the many years. 

http://www.henhayecentre.co.uk/
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These resignations opened up three places on our Board of Trustees, however we have already been lucky enough to

have interest in the positions from Mike Montegue, Andrew Goodwin and Rosan Cosgrove who would all be pleased 

to join our board and become a part of the Henhayes Team, they will shortly say a few words about themselves and 

what they can offer The Henhayes Centre and then if the remainder of the board are happy they will be elected later

in the AGM.

In July we celebrated 50 years of The Henhayes Centre, formerly known as Crewkerne District Day Centre. The 

anniversary was marked by a wonderful fundraising gala evening and also a fantastic open day. These events were 

brilliant and with the help of Crewkerne Rotary District raised over £1600.00 for the centre.

Last financial year (2024/25) it cost over £131,000.00 to run the Henhayes Centre and so fundraising and grants 

continue to be financially key to keeping the Centre running and without such support we would not be able to 

operate. In 2024/25 we were fortunate to receive grants from Crewkerne Town Council of £500.00, Conrad Energy 

of £1000.00, Somerset Community Foundation of £4000.00 and SCF Warm Spaces of £4000.00. We also received 

donations of £500.00 from Care South, £350.00 from Joe Lee, £200.00 from The Rotary Club of Crewkerne and 

£50.00 from Crewkerne Gardening Club. These grants and donations really have made such a difference to the 

running of the Henhayes Centre and the services we offer. 

I and Stephanie would like to take this opportunity to thank Alan Read, our Vice Chair, for all he does as he is always 

on hand to help out and cover shifts as well as usually being very busy with jobs around the Centre, most recently 

helping a team of volunteers from B&Q to decorate the Willow Room and the ceiling in reception, he dedicated his 

entire weekend to oversee and contribute to this decoration and we are more than thankful to him. We are also 

extremely grateful to B&Q Yeovil for all their efforts and all the equipment and prizes that they have donated to us. 

They have saved us more that £2000.00 in labour and material costs.   

Thanks must once again must be given to Stuart Prince for all his hard work throughout the Centre, he volunteers his

time each morning for cleaning and caretaking as well as for helping at most events, the money saved by not having 

to pay out on a cleaner is huge and about £3000 a year, he makes a massive difference to not only the financial 

situation of the centre but to our staff and volunteers with all his help. 

I must also thank my fellow trustees for all their help, volunteering and support over the last year, and special thanks

must also go to all our wonderful and dedicated volunteers who give their time week after week to help at the 

centre, be that as part of a group, on reception or in in the kitchen and behind the bar. They are all fantastic. I must 

also thank our paid staff for all they do , they are a wonderful team and all work together for the benefit of the 

centre. 

http://www.henhayecentre.co.uk/
mailto:office@henhayescentre.org
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The trustees present their report and the unaudited financial statements of the charity for the year ended 
30 April 2025. 

 
Reference and administrative details 

 
Registered charity name The Henhayes Centre 

 
Charity registration number 1181781 

 
Principal office and 
registered The Henhayes Centre 
office South Street Car Park 

 Crewkerne 
 Somerset 

 TA18 8DA 

The trustees RJ Prince 
 LEM Staples 
 BAS McNeil 
 R Scrivens 
 EM Jones 

 RE Spencer 
ND Udall 
 

 
Structure, governance and management 
The Henhayes Centre was registered as a charitable incorporated organisation and is governed by its 
document dated 22 April 2021. It was previously registered as a charity with the registered charity 
number of 269179. The assets and surplus were transferred to the CIO at 22 April 2021. 

 
Reference and administrative details including the principle office address and details of trustees who 
served the charity during the period and up to the date of signing are shown above. 

 
Trustees are appointed in accordance with the Governing document. Formal trustee training is provided 
on an ad hoc basis as required. All strategic decisions are taken by the trustees, but day-to- day 
operating decisions relating to ‘The Henhayes Centre’ are delegated to staff. 

 
The Trustees continue to review the major risks to which the charity is exposed, covering all identified, 
relevant areas including financial risk and risks associated with personnel. Risks have been identified, 
assessed and safeguards have been put in place to eliminate or mitigate such risks as far as is 
reasonably possible. 

In the management of the Charity and the preparation of these accounts the Trustees have paid due 
regard to the Charity Governance Code. 

 
Objectives and activities 
The main charitable objectives of the CIO are to provide a building and facilities to elderly and disabled 
people. This includes the provision of advocacy, advice and information. The building is also available 
to the wider community for hire. 

 
The CIO provides a range of regular activities for both members and non-members. 
In carrying out these objectives the Trustees have paid due regard to guidance on public benefit 
issued by the Charity Commission. 
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Volunteers 
The charity uses volunteers where necessary to minimise costs. 

Achievements and performance 
The last financial year has been another successful one for The Henhayes Centre, with our staff and 
volunteers being key to this success. They all work extremely hard to ensure the centre is warm and 
welcoming, providing good food and entertainment and making sure it is a place that people want to 
come because they enjoy being here so much.  
 
As reported by Stephanie in her most recent Managers Report the Centre continues to be busy with 
all the groups and sessions continuing to be well attended, so well attended that the time of the 
Thursday PhysioFit class had to be amended to ensure the group could use The Willow Room, 
Mondays class is being monitored in case that also has to move to an alternative slot.  
 
Kate, who is covering Kyra’s maternity leave is doing very well and has quickly become a valued 
member of our team. We are very pleased with her recruitment.   
 
As advised by Briony at Chalmers Stephanie has been monitoring the finances and our VATable 
activities remain under the threshold, prices for all our health & wellbeing classes are due to rise from 
April 1st and going forward we will hold off on price increases for our other activities. Membership only 
went up in October so there is no need for it to rise for a while.  
 
Big Breakfast and Big Roast Lunch fundraisers continue to be busy and enjoyable events, over the 
next year we will hold a breakfast every other month and 2 roast lunches – one being in June and then 
the other a Christmas one in December. 
  
Christmas 2024 was a massive success, and everyone involved should be extremely proud of the food 
and events provided by the centre. We served 78 breakfasts at the Big Christmas Breakfast and 278 
Christmas meals during Christmas Lunch Week, these are record breaking numbers and just goes to 
show how popular The Henhayes Centre now is.  
 
We are excited for July and the 50th Anniversary celebrations which are all organised. There will be a 
gala evening on July 5th and an open day with music on July 12th. These are not aimed to raise money 
but more to raise awareness of the centre and to celebrate the huge achievement of running for 50 
years. The events will financially support themselves and any extra remaining will of course be a 
bonus.  
 
National minimum wage is due to increase from 1st April and so the staff hourly rates will be raised 
accordingly, however due to the huge amount of dedication the staff have and how hard they work, 
and the fact that we are in a better position we will increase them slightly more than we have in the 
past. 
 
Over the last year they have been a few occasions where the taps in the toilets have been left running 
over night by those hiring the building, upon further discussion it was agreed that to change the taps 
to push taps would be a lot of expense for probably very little gain and so it was decided to hold off on 
this for now and to monitor the situation. 
 
We would like to take this opportunity to thank Alan for all he does, he is always on hand and has been 
very busy with jobs around the Centre, recently changing the taps on the handwash sink in the kitchen, 
he also fitted a thermostat to stop the water from scalding.  
 
Thanks again must be made to Stuart Prince for all his hard work throughout the Centre, he volunteers 
his time each morning and for all events and the difference he has made to the centre is outstanding, 
the money saved by not having to pay out on a cleaner is huge and about £3,000, if not now more a 
year.  

 



The Henhayes Centre 

Trustees' Annual Report 

Year ended 30 April 2025 

3 

 

 

 
 
 

Income Reserves 
The committee’s policy on income reserves is to maintain sufficient reserves for the charity to continue 
to meet its ongoing commitments and to provide sufficient funds to develop those services. At 30 April 
2025 the total reserves held were £794,427 of which £40,537 are free reserves. 

 
 

Risk 
The trustees have assessed the major risks to which the charity is exposed and systems have been 
established to minimise those risks. 
 

Investment Policy 
Currently the charity is holding surplus funds in a bank account to be used for future activities and 
running of the centre. The Trustees will review the balance held on a regular basis. 
 

 
Charity Accounts 
This report and the charity's accounts have been prepared in line with the charity's governing document, 
Charities Act 2011 and the FRS 102 SORP. 

 
 

TRUSTEES' RESPONSIBILITIES 
 

A charity's trustees are responsible for preparing the Trustees Annual Report and the financial 
statements in accordance with applicable law and United Kingdom Accounting Standards (United 
Kingdom Generally Accepted Accounting Practice). 

The law applicable to charities in England and Wales requires the trustees to prepare financial 
statements for each financial year which give a true and fair view of the state of affairs of the charity and 
of the incoming resources and application of resources of the charity for that period. In preparing these 
financial statements, the trustees are required to: 

 

• select suitable accounting policies and then apply them consistently; 

• observe the methods and principles in the Charities SORP; 

• make judgements and estimates that are reasonable and prudent; 
 

• state whether applicable accounting standards have been followed, subject to any 

material departures disclosed and explained in the financial statements; 

• prepare the financial statements on the going concern basis unless it is inappropriate to 

presume that the charity will continue in operation. 
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The Trustees are responsible for keeping proper accounting records that disclose with reasonable 
accuracy at any time the financial position of the charity and enable them to ensure that the financial 

statements comply with the Charities Act 2011 and the Charity (Accounts and Reports) Regulations 
2008. The trustees are also responsible for safeguarding the assets of the charity and hence for taking 
reasonable steps for the prevention and detection of fraud and other irregularities. 

The trustees' annual report and the strategic report were approved on 16 February 2026 and signed on 
behalf of the board of trustees by: 

 
 
 

 
RJ Prince 
Trustee 
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I report to the trustees on my examination of the financial statements of The Henhayes Centre ('the 
charity') for the period ended 30 April 2025. 

 
Responsibilities and basis of report 

 
As the trustees of the charity you are responsible for the preparation of the financial statements in 
accordance with the requirements of the Charities Act 2011 (“the Act”). 

 
I report in respect of my examination of the Trust’s accounts carried out under section 145 of the 2011 
Act and in carrying out my examination, have followed all the applicable Directions given by the Charity 
Commission under section 145(5)(b) of the Act. 

 
Independent examiner's statement 

 
I have completed my examination. I confirm that no material matters have come to my attention in 
connection with the examination which gives me cause to believe that in, any material respect: 

 

• the accounting records were not kept in accordance with section 130 of the Charities Act; or 

 

• the accounts did not accord with the accounting records; or 

 

• the accounts did not comply with the applicable requirements concerning the form and content 

of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any 

requirement that the accounts give a ‘true and fair’ view which is not a matter considered as 

part of an independent examination 

 
I have no concerns and have come across no other matters in connection with the examination to which 
attention should be drawn in the report in order to enable a proper understanding of the accounts to be 
reached. 

 

 

Simon Bachrach FCA 

CHALMERS & CO (SW) LIMITED 
Chartered accountants 
Trading as Chalmers & Co. 
6 The Linen Yard 
South Street 
Crewkerne 
Somerset 
TA18 8AB 

Date: 16 February 2026 
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(including income and expenditure account) 
 

Year ended 30 April 2025 
 

 

  

Year ended 30 April 2025  

  

Year ended 
30 April 

2024 

  Unrestricted  Restricted  Total 
funds 

 
Total funds 

  funds  funds   

 Note £  £  £  
 

Income and endowments         
Donations and grants 4 13,710  –  13,710  8,579 
Charitable activities 5 119,937  –  119,937  114,122 
Other income 6 3,484  –  3,484  3,808 
Investment income 7 1,185  –  1,185  1,012 

         
   

Total income  138,316  –  138,316  127,521 
         

Expenditure         
Charitable activities 
expenditure 

8 33,391  –  33,391  28,965 

Other expenditure 9 103,084  –  103,084  90,841 
         

Total expenditure  136,475  –  136,475  119,806 
         

Transfer between funds  –  –  –  – 
 

 
       

Net (expenditure)/income and 
net movement in funds  

1,841  –  1,841  7,715 

        
 

Reconciliation of funds         
Total funds brought 
forward  

797,196  375  797,571  789,856 

Total funds carried 
forward  

799,037  375  799,412  797,571 

 
        

 
 
The statement of financial activities includes all gains and losses recognised in the year. 
All income and expenditure derive from continuing activities. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
The notes on pages 8 to 14 form part of these financial statements. 
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 30 Apr 25  30 Apr 24 

 Note £  £ 
    

 
Fixed assets     
Tangible fixed assets 13 753,515  754,686 

 
    

Current assets     
Stocks 14 1,800  1,711 

Debtors 15 8,537  6,762 

Cash at bank and in hand  43,470  43,303 
  53,807  51,776 

 
    

Creditors: amounts falling due within one year 16 7,910  8,891 

Net current assets  45,896  42,885 
     

Total assets less current liabilities  799,412  797,571 
 

    
Net assets  799,412  797,571 

 
    

Funds of the charity     
Unrestricted funds  17/18 799,037  797,196 

Restricted funds  17/18 375  375 

Total charity funds  799,412  797,571 

 

 
These financial statements were approved by the board of trustees and authorised for issue on 1 6  
F e b r u a r y  2 0 2 6 , and are signed on behalf of the board by: 

 
 
 
 

 
RJ Prince 
Trustee 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
The notes on pages 8 to 14 form part of these financial statements. 
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1. General information 

The charity is a registered charity in England and Wales. The address of the registered office is 
The Henhayes Centre, South Street Car Park, Crewkerne, Somerset, TA18 8DA. 

 
2. Statement of compliance 

The accounts (financial statements) have been prepared in accordance with the Statement of 
Recommended Practice: Accounting and Reporting by Charities preparing their accounts in 
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland 
(FRS 102) issued on 16 July 2014 and the Financial Reporting Standard applicable in the United 
Kingdom and Republic of Ireland (FRS 102) and the Charities Act 2011 and UK Generally Accepted 
Practice as it applies from 1 January 2015. The financial statements have been prepared to give a 
‘true and fair’ view and have departed from the Charities (Accounts and Reports) Regulations 2008 
only to the extent required to provide a ‘true and fair view’. This departure has involved following 
Accounting and Reporting by Charities preparing their accounts in accordance with the Financial 
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) issued on 16 July 2014 
rather than the Accounting and Reporting by Charities: Statement of Recommended Practice 
effective from 1 April 2005 which has since been withdrawn. 

3. Accounting policies 

Basis of preparation 

The financial statements have been prepared on the historical cost basis. 

 
The financial statements are prepared in sterling, which is the functional currency of the entity. 

 
Going concern 
There are no material uncertainties about the charity’s ability to continue. 

 
Fund accounting 

Unrestricted funds are available for use at the discretion of the trustees to further any of the 
charity’s purposes. 

 
Restricted funds can only be used for particular restricted purposes within the objects of the charity. 
Restrictions arise when specified by the donor or when funds are raised for particular restricted 
purposes. 

 
Judgements and key sources of uncertainty 
The preparation of the financial statements requires management to make judgements, estimates 
and assumptions that affect the amounts reported. These estimates and judgements are 
continually reviewed and are based on experience and other factors, including expectations of 
future events that are believed to be reasonable under the circumstances. 

 
Incoming resources 
All incoming resources are included in the statement of financial activities when entitlement has 
passed to the charity; it is probable that the economic benefits associated with the transaction will 
flow to the charity and the amount can be reliably measured. The following specific policies are 
applied to particular categories of income: 

 

• income from donations or grants is recognised when there is evidence of entitlement to the gift, 
receipt is probable and its amount can be measured reliably. Grants are apportioned to the time 
period that they relate to if specified. 
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• income from donated goods is measured at the fair value of the goods unless this is impractical to 
measure reliably, in which case the value is derived from the cost to the donor or the estimated 
resale value. Donated services are recognised in the accounts at an amount equivalent to normal 
market value when received, if the value can be reliably measured. No amounts are included for 
the contribution of general volunteers. 

 

• income from bookings of the centre are invoiced at the end of the month in which the hire takes 
place. This is classified as unrestricted funds unless there is a contractual requirement for it to be 
spent on a particular purpose and returned if unspent, in which case it may be regarded as 
restricted. 

 

• Activities for generating funds include resources generated by charitable activities which are 
specifically to raise funds for the charity such as fundraising events. 

 

• Investment income includes bank interest and is included when receivable 

 
Resources expended 
Expenditure is accounted for on an accruals basis and has been classified under headings that 
aggregate all costs related to the category. Where costs cannot be directly attributed to particular 
headings they have been allocated to activities on a basis consistent with the use of resources. 

 
Expenditure is inclusive of VAT as the charity is not registered for VAT. 

 
Operating leases 
Lease payments are recognised as an expense as they fall due. 

 
Tangible assets 
Tangible assets are initially recorded at cost, and subsequently stated at cost less any accumulated 
depreciation and impairment losses. 

 
Depreciation 
Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual value, 
over the useful economic life of that asset as follows: 

 
Equipment 
Freehold property 

- 
- 

25% reducing balance 
0% 

 
Impairment of fixed assets 
A review for indicators of impairment is carried out at each reporting date, with the recoverable 
amount being estimated where such indicators exist. Where the carrying value exceeds the 
recoverable amount, the asset is impaired accordingly. Prior impairments are also reviewed for 
possible reversal at each reporting date. 

Stocks 
Stocks are measured at the lower of cost and estimated selling price less costs to complete and 
sell. Cost includes all costs of purchase, costs of conversion and other costs incurred in bringing 
the stock to its present location and condition. 

 
Government Grants 
Government grant income is recognised on a receivable basis. Where a restriction is placed on the 
use of the grant, the amount of the grant is included in restricted funds. Grants that are receivable 
for purposes of giving immediate financial support to entity with no future related costs 
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are recognised in income in the period in which it became receivable. Unrestricted grants that 
cover a specified period are accounted for within accruals and deferred income where appropriate. 

Pension costs 
The company operates a defined contribution pension scheme for employees under auto 

enrolment. The assets of the scheme are held separately from those of the company in an 

independently administered fund. Pension costs are charged to the Statement of Financial 

Activities as incurred, are included within salary costs, and represent contributions payable by the 

company. 

Fund Accounting 
Unrestricted Funds 
General accumulated unrestricted funds represent the funds of the charity that are not subject to 
any restrictions regarding their use and may be applied in achieving any of the objectives of the 
charity as decided by the trustees. 

 
Designated Funds 
Funds designated for a particular purpose by the charity are also unrestricted but shown as a 
separate fund category. Amounts are transferred to a designated fund when the restriction placed 
upon the incoming resource has been realised but the trustees wish to be able to separately identify 
these assets. 

 
Restricted Funds 
These relate to incoming resources which have been received subject to specific conditions 
imposed by the donor and binding on the Trustees and may only be applied in accordance with 
the restrictions placed on the donation. Upon realisation of the aims of the restricted funds, assets 
of such funds are transferred to unrestricted or designated funds as appropriate 

4. Donation and grants 
 Unrestricted 

Funds 
Restricted 

Funds 
Total Funds 

2025 
Total Funds 

2024 
 £ £ £ £ 
Donations     

Donations 2,736 – 2,736 1,104 
Collection boxes 974 – 974 457 

Donations for use of facilities and 
equipment – – – 200 
Donations of equipment – – – 1,559 
Donations in memoriam – – – 59 
Grants     

Crewkerne Town Council grants 1,000 – 1,000 1,000 
Somerset Foundation grant 8,000 – 8,000 4,000 

Cave Grant – – – – 

Conrad Energy 1,000 – 1,000 – 

Donation for new TV – – – 200 
  

 

 

 

 

 

 

 

 13,710 – 13,710 8,579 
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5. Charitable activities 

 Unrestricted  Restricted  Total Funds  Total Funds 

Funds  Funds  2025  2024 
 £  £  £  £ 

Keep Fit/Physio 12,006  –  12,006  7,657 

Computer Training 301  –  301  273 

Memory group 9,969  –  9,969  8,694 

Tuesday group 8,131  –  8,131  6,967 

Transport 979  –  979  1,252 

Centre Bookings 21,975  –  21,975  21,058 

Fundraising 3,741  –  3,741  4,629 

Membership subscriptions 2,046  –  2,046  2,459 

Food and drink sales 49,176  –  49,176  47,619 

Bar sales 11,615  –  11,615  13,514 
        

 119,937  –  119,937  114,122 

 
6. Other income 

Unrestricted 
Funds 

Restricted 
Funds 

Total 
Funds 

2025 

Unrestricted 
Funds 

Restricted 
Funds 

Total Funds 
2024 

 £ £ £ £ £ £ 
Miscellaneous sales 2,305 – 2,305 1,145 – 1,145 

Solar power refund 1,179 – 1,179 2,663 – 2,663 
  

 

 

 

 

 

 

 

 

 

 

 

 3,484 – 3,484 3,808 – 3,808 
  

 

 

 

 

 

 

 

 

 

 

 

 

 
7. Investment income 

 Unrestricted  Total 
Funds 

 Unrestricted  Total 
Funds 

Funds  2025  Funds  2024 
 £  £  £  £ 

Bank interest receivable 1,185  1,185  1,102  1,012 

 
8. Charitable activity expenditure 

 Unrestricted 
Funds 

Restricted 
Funds 

Total Funds 
2025 

Total Funds 
2024 

 £ £ £ £ 
Keep fit/Physio costs 5,030 – 5,030 2,260 
Memory group costs 3,346 – 3,346 2,898 
Tuesday group costs 3,392 – 3,392 3,073 
Bar costs (adjusted for stock) 4,111 – 4,111 4,300 
Food costs 16,366 – 16,366 15,013 
Transport costs 190 – 190 502 
Fundraising costs 956 – 956 919 

  

 
 

 
 

 
 

 

 33,391 – 33,391 28,965 
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9. Other expenditure 

Unrestricted 
Funds 

Restricted 
Funds 

Total Funds 
2025 

Total Funds 
2024 

 £ £ £ £ 
Salaries and pension 57,805 – 57,805 51,692 
Electricity 13,980  – 13,980 12,840 
Gas 1,632 – 1,632 1,696 
Water 1,560 – 1,560 1,108 
Telephone & broadband 2,062 – 2,062 2,517 
Insurance 3,263 – 3,263 2,374 
Licences 1,774 – 1,774 1,404 
Office expenses 1,401 – 1,401 1,143 
Alarm/fire protection    786 –    786 1,045 
Cleaning expenses & refuse collection 4,074 – 4,074 3,315 
Advertising & promotion 1,101 – 1,100 902 
Kitchen supplies & maintenance 1,760 – 1,760 1,006 
Sundries 782 – 782 169 
Website maintenance and IT software    788 –    788 1,039 
Repairs & maintenance 5,359 – 5,359 4,983 
Bank & card machine charges 848 – 847 804 
Independent examiners 600 – 600 600 
Accountancy fees 2,338 – 2,338 690 
Depreciation 1,171 –  1,171 1,564 
Bad debts – –                      – (50) 

  
 

 
 

 

 
 

 

 103,084 – 103,084 90,841 
  

 
 

 
 

 
 

 

 
10. Net (expenditure)/income 

 
Net (expenditure)/income is stated after charging / (crediting): 

 
 30 Apr 25 30 Apr 24 
 £ £ 
Depreciation of tangible fixed assets 1,171 1,564 

   

 

11. Staff costs 

 
The total staff costs and employee benefits for the reporting period are analysed as follows: 

 
 30 Apr 25 30 Apr 24 
 £ £ 
Wages and salaries (including pension contributions) 57,805 51,692 

  
 

 
 

 57,805 51,692 
  

 
 

 

The average head count of employees during the period was 5. 

 
No employee received employee benefits of more than £60,000 during the year. 
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12. Trustee remuneration and expenses, related party transactions 

 
No remuneration or expenses have been paid to the trustees during the period. There were no related 
party transactions during the period. 

 
13. Tangible fixed assets 

 Freehold 
Property 

 
Equipment 

 
Total   

 £  £  £ 

Cost      

At 1 May 2024 750,000  9,712  759,712 

Additions –  –  – 
      

At 30 April 2025 750,000  9,712  759,712 

Depreciation      

At 1 May 2024 –  5,026  5,026 

Charge for the year –  1,171  1,171 

At 30 April 2025 –  6,197  6,197 

Carrying amount      

At 30 April 2025 750,000  3,515  753,515 

At 30 April 2024 750,000  4,686  754,686 

 
14. Stocks 

 2025 2024 
 £ £ 
Raw materials and consumables 1,800 1,711 

  

 
 

 

15. Debtors 
 2025 2024 
 £ £ 
Trade debtors 5,419 5,010 
Prepayments and accrued income 1,196 1,445 
Other debtors 1,922 307 

  

 
 

 

 8,537 6,762 
  

 
 

 

16. Creditors: amounts falling due within one year 
 2025 2024 
 £ £ 
Payments received on account – 400 
Trade creditors 948 2,166 
Accruals and deferred income 6,962 5,899 
Social security and other taxes – 426 

 
 

 

 
 

 
7,910 8,891 
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17. Analysis of charitable funds 

Unrestricted funds 

 
At 1 May 2024 

 

Income 

 

Expenditure 

 

Transfer  
At 

30 April 
2025 

 
£  £  £  £  £ 

   General funds 797,196  138,316  -136,475  –  799,037 

 

 
Restricted funds 

 
At 1 May 2024 

 

Income 

 

Expenditure 

 

Transfer  
At 

30 April 
2025 

 £  £  £  £  £ 

    Donation for Memory Group 375  –  –  –  375 

 375  –  –  –  375 

 

 
 

18. Analysis of net assets between funds 

 
 Unrestricted 

Funds 
Restricted 

Funds 
Total Funds 

2025 
 £ £ £ 
Tangible fixed assets 753,515 –  753,515 
Current assets 53,432 375    53,807 
Creditors less than 1 year (7,910) – (7,910) 

  
 

 
 

 
 

Net assets 799,037 375  799,412 
 

 

 
 

 
 

 

 

Unrestricted 
Funds 

Restricted 
Funds 

Total Funds 
2024 

 
 £ £ £ 
Tangible fixed assets 754,686 – 754,686 
Current assets 51,401 375 51,776 
Creditors less than 1 year (8,891) – (8,891) 

  

 
 

 
 

 

Net assets 797,196 375 797,571 
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The trustees present their report and the unaudited financial statements of the charity for the year ended 
30 April 2025. 

 
Reference and administrative details 

 
Registered charity name The Henhayes Centre 

 
Charity registration number 1181781 

 
Principal office and 
registered The Henhayes Centre 
office South Street Car Park 

 Crewkerne 
 Somerset 

 TA18 8DA 

The trustees RJ Prince 
 LEM Staples 
 BAS McNeil 
 R Scrivens 
 EM Jones 

 RE Spencer 
ND Udall 
 

 
Structure, governance and management 
The Henhayes Centre was registered as a charitable incorporated organisation and is governed by its 
document dated 22 April 2021. It was previously registered as a charity with the registered charity 
number of 269179. The assets and surplus were transferred to the CIO at 22 April 2021. 

 
Reference and administrative details including the principle office address and details of trustees who 
served the charity during the period and up to the date of signing are shown above. 

 
Trustees are appointed in accordance with the Governing document. Formal trustee training is provided 
on an ad hoc basis as required. All strategic decisions are taken by the trustees, but day-to- day 
operating decisions relating to ‘The Henhayes Centre’ are delegated to staff. 

 
The Trustees continue to review the major risks to which the charity is exposed, covering all identified, 
relevant areas including financial risk and risks associated with personnel. Risks have been identified, 
assessed and safeguards have been put in place to eliminate or mitigate such risks as far as is 
reasonably possible. 

In the management of the Charity and the preparation of these accounts the Trustees have paid due 
regard to the Charity Governance Code. 

 
Objectives and activities 
The main charitable objectives of the CIO are to provide a building and facilities to elderly and disabled 
people. This includes the provision of advocacy, advice and information. The building is also available 
to the wider community for hire. 

 
The CIO provides a range of regular activities for both members and non-members. 
In carrying out these objectives the Trustees have paid due regard to guidance on public benefit 
issued by the Charity Commission. 
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Volunteers 
The charity uses volunteers where necessary to minimise costs. 

Achievements and performance 
The last financial year has been another successful one for The Henhayes Centre, with our staff and 
volunteers being key to this success. They all work extremely hard to ensure the centre is warm and 
welcoming, providing good food and entertainment and making sure it is a place that people want to 
come because they enjoy being here so much.  
 
As reported by Stephanie in her most recent Managers Report the Centre continues to be busy with 
all the groups and sessions continuing to be well attended, so well attended that the time of the 
Thursday PhysioFit class had to be amended to ensure the group could use The Willow Room, 
Mondays class is being monitored in case that also has to move to an alternative slot.  
 
Kate, who is covering Kyra’s maternity leave is doing very well and has quickly become a valued 
member of our team. We are very pleased with her recruitment.   
 
As advised by Briony at Chalmers Stephanie has been monitoring the finances and our VATable 
activities remain under the threshold, prices for all our health & wellbeing classes are due to rise from 
April 1st and going forward we will hold off on price increases for our other activities. Membership only 
went up in October so there is no need for it to rise for a while.  
 
Big Breakfast and Big Roast Lunch fundraisers continue to be busy and enjoyable events, over the 
next year we will hold a breakfast every other month and 2 roast lunches – one being in June and then 
the other a Christmas one in December. 
  
Christmas 2024 was a massive success, and everyone involved should be extremely proud of the food 
and events provided by the centre. We served 78 breakfasts at the Big Christmas Breakfast and 278 
Christmas meals during Christmas Lunch Week, these are record breaking numbers and just goes to 
show how popular The Henhayes Centre now is.  
 
We are excited for July and the 50th Anniversary celebrations which are all organised. There will be a 
gala evening on July 5th and an open day with music on July 12th. These are not aimed to raise money 
but more to raise awareness of the centre and to celebrate the huge achievement of running for 50 
years. The events will financially support themselves and any extra remaining will of course be a 
bonus.  
 
National minimum wage is due to increase from 1st April and so the staff hourly rates will be raised 
accordingly, however due to the huge amount of dedication the staff have and how hard they work, 
and the fact that we are in a better position we will increase them slightly more than we have in the 
past. 
 
Over the last year they have been a few occasions where the taps in the toilets have been left running 
over night by those hiring the building, upon further discussion it was agreed that to change the taps 
to push taps would be a lot of expense for probably very little gain and so it was decided to hold off on 
this for now and to monitor the situation. 
 
We would like to take this opportunity to thank Alan for all he does, he is always on hand and has been 
very busy with jobs around the Centre, recently changing the taps on the handwash sink in the kitchen, 
he also fitted a thermostat to stop the water from scalding.  
 
Thanks again must be made to Stuart Prince for all his hard work throughout the Centre, he volunteers 
his time each morning and for all events and the difference he has made to the centre is outstanding, 
the money saved by not having to pay out on a cleaner is huge and about £3,000, if not now more a 
year.  
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Income Reserves 
The committee’s policy on income reserves is to maintain sufficient reserves for the charity to continue 
to meet its ongoing commitments and to provide sufficient funds to develop those services. At 30 April 
2025 the total reserves held were £794,427 of which £40,537 are free reserves. 

 
 

Risk 
The trustees have assessed the major risks to which the charity is exposed and systems have been 
established to minimise those risks. 
 

Investment Policy 
Currently the charity is holding surplus funds in a bank account to be used for future activities and 
running of the centre. The Trustees will review the balance held on a regular basis. 
 

 
Charity Accounts 
This report and the charity's accounts have been prepared in line with the charity's governing document, 
Charities Act 2011 and the FRS 102 SORP. 

 
 

TRUSTEES' RESPONSIBILITIES 
 

A charity's trustees are responsible for preparing the Trustees Annual Report and the financial 
statements in accordance with applicable law and United Kingdom Accounting Standards (United 
Kingdom Generally Accepted Accounting Practice). 

The law applicable to charities in England and Wales requires the trustees to prepare financial 
statements for each financial year which give a true and fair view of the state of affairs of the charity and 
of the incoming resources and application of resources of the charity for that period. In preparing these 
financial statements, the trustees are required to: 

 

• select suitable accounting policies and then apply them consistently; 

• observe the methods and principles in the Charities SORP; 

• make judgements and estimates that are reasonable and prudent; 
 

• state whether applicable accounting standards have been followed, subject to any 

material departures disclosed and explained in the financial statements; 

• prepare the financial statements on the going concern basis unless it is inappropriate to 

presume that the charity will continue in operation. 



The Henhayes Centre 

Trustees' Annual Report 

Year ended 30 April 2025 

4 

 

 

 

 
 
The Trustees are responsible for keeping proper accounting records that disclose with reasonable 
accuracy at any time the financial position of the charity and enable them to ensure that the financial 

statements comply with the Charities Act 2011 and the Charity (Accounts and Reports) Regulations 
2008. The trustees are also responsible for safeguarding the assets of the charity and hence for taking 
reasonable steps for the prevention and detection of fraud and other irregularities. 

The trustees' annual report and the strategic report were approved on 16 February 2026 and signed on 
behalf of the board of trustees by: 

 
 
 

 
RJ Prince 
Trustee 
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I report to the trustees on my examination of the financial statements of The Henhayes Centre ('the 
charity') for the period ended 30 April 2025. 

 
Responsibilities and basis of report 

 
As the trustees of the charity you are responsible for the preparation of the financial statements in 
accordance with the requirements of the Charities Act 2011 (“the Act”). 

 
I report in respect of my examination of the Trust’s accounts carried out under section 145 of the 2011 
Act and in carrying out my examination, have followed all the applicable Directions given by the Charity 
Commission under section 145(5)(b) of the Act. 

 
Independent examiner's statement 

 
I have completed my examination. I confirm that no material matters have come to my attention in 
connection with the examination which gives me cause to believe that in, any material respect: 

 

• the accounting records were not kept in accordance with section 130 of the Charities Act; or 

 

• the accounts did not accord with the accounting records; or 

 

• the accounts did not comply with the applicable requirements concerning the form and content 

of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any 

requirement that the accounts give a ‘true and fair’ view which is not a matter considered as 

part of an independent examination 

 
I have no concerns and have come across no other matters in connection with the examination to which 
attention should be drawn in the report in order to enable a proper understanding of the accounts to be 
reached. 

 

 

Simon Bachrach FCA 

CHALMERS & CO (SW) LIMITED 
Chartered accountants 
Trading as Chalmers & Co. 
6 The Linen Yard 
South Street 
Crewkerne 
Somerset 
TA18 8AB 

Date: 16 February 2026 
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(including income and expenditure account) 
 

Year ended 30 April 2025 
 

 

  

Year ended 30 April 2025  

  

Year ended 
30 April 

2024 

  Unrestricted  Restricted  Total 
funds 

 
Total funds 

  funds  funds   

 Note £  £  £  
 

Income and endowments         
Donations and grants 4 13,710  –  13,710  8,579 
Charitable activities 5 119,937  –  119,937  114,122 
Other income 6 3,484  –  3,484  3,808 
Investment income 7 1,185  –  1,185  1,012 

         
   

Total income  138,316  –  138,316  127,521 
         

Expenditure         
Charitable activities 
expenditure 

8 33,391  –  33,391  28,965 

Other expenditure 9 103,084  –  103,084  90,841 
         

Total expenditure  136,475  –  136,475  119,806 
         

Transfer between funds  –  –  –  – 
 

 
       

Net (expenditure)/income and 
net movement in funds  

1,841  –  1,841  7,715 

        
 

Reconciliation of funds         
Total funds brought 
forward  

797,196  375  797,571  789,856 

Total funds carried 
forward  

799,037  375  799,412  797,571 

 
        

 
 
The statement of financial activities includes all gains and losses recognised in the year. 
All income and expenditure derive from continuing activities. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
The notes on pages 8 to 14 form part of these financial statements. 
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 30 Apr 25  30 Apr 24 

 Note £  £ 
    

 
Fixed assets     
Tangible fixed assets 13 753,515  754,686 

 
    

Current assets     
Stocks 14 1,800  1,711 

Debtors 15 8,537  6,762 

Cash at bank and in hand  43,470  43,303 
  53,807  51,776 

 
    

Creditors: amounts falling due within one year 16 7,910  8,891 

Net current assets  45,896  42,885 
     

Total assets less current liabilities  799,412  797,571 
 

    
Net assets  799,412  797,571 

 
    

Funds of the charity     
Unrestricted funds  17/18 799,037  797,196 

Restricted funds  17/18 375  375 

Total charity funds  799,412  797,571 

 

 
These financial statements were approved by the board of trustees and authorised for issue on 1 6  
F e b r u a r y  2 0 2 6 , and are signed on behalf of the board by: 

 
 
 
 

 
RJ Prince 
Trustee 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
The notes on pages 8 to 14 form part of these financial statements. 
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1. General information 

The charity is a registered charity in England and Wales. The address of the registered office is 
The Henhayes Centre, South Street Car Park, Crewkerne, Somerset, TA18 8DA. 

 
2. Statement of compliance 

The accounts (financial statements) have been prepared in accordance with the Statement of 
Recommended Practice: Accounting and Reporting by Charities preparing their accounts in 
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland 
(FRS 102) issued on 16 July 2014 and the Financial Reporting Standard applicable in the United 
Kingdom and Republic of Ireland (FRS 102) and the Charities Act 2011 and UK Generally Accepted 
Practice as it applies from 1 January 2015. The financial statements have been prepared to give a 
‘true and fair’ view and have departed from the Charities (Accounts and Reports) Regulations 2008 
only to the extent required to provide a ‘true and fair view’. This departure has involved following 
Accounting and Reporting by Charities preparing their accounts in accordance with the Financial 
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) issued on 16 July 2014 
rather than the Accounting and Reporting by Charities: Statement of Recommended Practice 
effective from 1 April 2005 which has since been withdrawn. 

3. Accounting policies 

Basis of preparation 

The financial statements have been prepared on the historical cost basis. 

 
The financial statements are prepared in sterling, which is the functional currency of the entity. 

 
Going concern 
There are no material uncertainties about the charity’s ability to continue. 

 
Fund accounting 

Unrestricted funds are available for use at the discretion of the trustees to further any of the 
charity’s purposes. 

 
Restricted funds can only be used for particular restricted purposes within the objects of the charity. 
Restrictions arise when specified by the donor or when funds are raised for particular restricted 
purposes. 

 
Judgements and key sources of uncertainty 
The preparation of the financial statements requires management to make judgements, estimates 
and assumptions that affect the amounts reported. These estimates and judgements are 
continually reviewed and are based on experience and other factors, including expectations of 
future events that are believed to be reasonable under the circumstances. 

 
Incoming resources 
All incoming resources are included in the statement of financial activities when entitlement has 
passed to the charity; it is probable that the economic benefits associated with the transaction will 
flow to the charity and the amount can be reliably measured. The following specific policies are 
applied to particular categories of income: 

 

• income from donations or grants is recognised when there is evidence of entitlement to the gift, 
receipt is probable and its amount can be measured reliably. Grants are apportioned to the time 
period that they relate to if specified. 
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• income from donated goods is measured at the fair value of the goods unless this is impractical to 
measure reliably, in which case the value is derived from the cost to the donor or the estimated 
resale value. Donated services are recognised in the accounts at an amount equivalent to normal 
market value when received, if the value can be reliably measured. No amounts are included for 
the contribution of general volunteers. 

 

• income from bookings of the centre are invoiced at the end of the month in which the hire takes 
place. This is classified as unrestricted funds unless there is a contractual requirement for it to be 
spent on a particular purpose and returned if unspent, in which case it may be regarded as 
restricted. 

 

• Activities for generating funds include resources generated by charitable activities which are 
specifically to raise funds for the charity such as fundraising events. 

 

• Investment income includes bank interest and is included when receivable 

 
Resources expended 
Expenditure is accounted for on an accruals basis and has been classified under headings that 
aggregate all costs related to the category. Where costs cannot be directly attributed to particular 
headings they have been allocated to activities on a basis consistent with the use of resources. 

 
Expenditure is inclusive of VAT as the charity is not registered for VAT. 

 
Operating leases 
Lease payments are recognised as an expense as they fall due. 

 
Tangible assets 
Tangible assets are initially recorded at cost, and subsequently stated at cost less any accumulated 
depreciation and impairment losses. 

 
Depreciation 
Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual value, 
over the useful economic life of that asset as follows: 

 
Equipment 
Freehold property 

- 
- 

25% reducing balance 
0% 

 
Impairment of fixed assets 
A review for indicators of impairment is carried out at each reporting date, with the recoverable 
amount being estimated where such indicators exist. Where the carrying value exceeds the 
recoverable amount, the asset is impaired accordingly. Prior impairments are also reviewed for 
possible reversal at each reporting date. 

Stocks 
Stocks are measured at the lower of cost and estimated selling price less costs to complete and 
sell. Cost includes all costs of purchase, costs of conversion and other costs incurred in bringing 
the stock to its present location and condition. 

 
Government Grants 
Government grant income is recognised on a receivable basis. Where a restriction is placed on the 
use of the grant, the amount of the grant is included in restricted funds. Grants that are receivable 
for purposes of giving immediate financial support to entity with no future related costs 
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are recognised in income in the period in which it became receivable. Unrestricted grants that 
cover a specified period are accounted for within accruals and deferred income where appropriate. 

Pension costs 
The company operates a defined contribution pension scheme for employees under auto 

enrolment. The assets of the scheme are held separately from those of the company in an 

independently administered fund. Pension costs are charged to the Statement of Financial 

Activities as incurred, are included within salary costs, and represent contributions payable by the 

company. 

Fund Accounting 
Unrestricted Funds 
General accumulated unrestricted funds represent the funds of the charity that are not subject to 
any restrictions regarding their use and may be applied in achieving any of the objectives of the 
charity as decided by the trustees. 

 
Designated Funds 
Funds designated for a particular purpose by the charity are also unrestricted but shown as a 
separate fund category. Amounts are transferred to a designated fund when the restriction placed 
upon the incoming resource has been realised but the trustees wish to be able to separately identify 
these assets. 

 
Restricted Funds 
These relate to incoming resources which have been received subject to specific conditions 
imposed by the donor and binding on the Trustees and may only be applied in accordance with 
the restrictions placed on the donation. Upon realisation of the aims of the restricted funds, assets 
of such funds are transferred to unrestricted or designated funds as appropriate 

4. Donation and grants 
 Unrestricted 

Funds 
Restricted 

Funds 
Total Funds 

2025 
Total Funds 

2024 
 £ £ £ £ 
Donations     

Donations 2,736 – 2,736 1,104 
Collection boxes 974 – 974 457 

Donations for use of facilities and 
equipment – – – 200 
Donations of equipment – – – 1,559 
Donations in memoriam – – – 59 
Grants     

Crewkerne Town Council grants 1,000 – 1,000 1,000 
Somerset Foundation grant 8,000 – 8,000 4,000 

Cave Grant – – – – 

Conrad Energy 1,000 – 1,000 – 

Donation for new TV – – – 200 
  

 

 

 

 

 

 

 

 13,710 – 13,710 8,579 
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5. Charitable activities 

 Unrestricted  Restricted  Total Funds  Total Funds 

Funds  Funds  2025  2024 
 £  £  £  £ 

Keep Fit/Physio 12,006  –  12,006  7,657 

Computer Training 301  –  301  273 

Memory group 9,969  –  9,969  8,694 

Tuesday group 8,131  –  8,131  6,967 

Transport 979  –  979  1,252 

Centre Bookings 21,975  –  21,975  21,058 

Fundraising 3,741  –  3,741  4,629 

Membership subscriptions 2,046  –  2,046  2,459 

Food and drink sales 49,176  –  49,176  47,619 

Bar sales 11,615  –  11,615  13,514 
        

 119,937  –  119,937  114,122 

 
6. Other income 

Unrestricted 
Funds 

Restricted 
Funds 

Total 
Funds 

2025 

Unrestricted 
Funds 

Restricted 
Funds 

Total Funds 
2024 

 £ £ £ £ £ £ 
Miscellaneous sales 2,305 – 2,305 1,145 – 1,145 

Solar power refund 1,179 – 1,179 2,663 – 2,663 
  

 

 

 

 

 

 

 

 

 

 

 

 3,484 – 3,484 3,808 – 3,808 
  

 

 

 

 

 

 

 

 

 

 

 

 

 
7. Investment income 

 Unrestricted  Total 
Funds 

 Unrestricted  Total 
Funds 

Funds  2025  Funds  2024 
 £  £  £  £ 

Bank interest receivable 1,185  1,185  1,102  1,012 

 
8. Charitable activity expenditure 

 Unrestricted 
Funds 

Restricted 
Funds 

Total Funds 
2025 

Total Funds 
2024 

 £ £ £ £ 
Keep fit/Physio costs 5,030 – 5,030 2,260 
Memory group costs 3,346 – 3,346 2,898 
Tuesday group costs 3,392 – 3,392 3,073 
Bar costs (adjusted for stock) 4,111 – 4,111 4,300 
Food costs 16,366 – 16,366 15,013 
Transport costs 190 – 190 502 
Fundraising costs 956 – 956 919 

  

 
 

 
 

 
 

 

 33,391 – 33,391 28,965 
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9. Other expenditure 

Unrestricted 
Funds 

Restricted 
Funds 

Total Funds 
2025 

Total Funds 
2024 

 £ £ £ £ 
Salaries and pension 57,805 – 57,805 51,692 
Electricity 13,980  – 13,980 12,840 
Gas 1,632 – 1,632 1,696 
Water 1,560 – 1,560 1,108 
Telephone & broadband 2,062 – 2,062 2,517 
Insurance 3,263 – 3,263 2,374 
Licences 1,774 – 1,774 1,404 
Office expenses 1,401 – 1,401 1,143 
Alarm/fire protection    786 –    786 1,045 
Cleaning expenses & refuse collection 4,074 – 4,074 3,315 
Advertising & promotion 1,101 – 1,100 902 
Kitchen supplies & maintenance 1,760 – 1,760 1,006 
Sundries 782 – 782 169 
Website maintenance and IT software    788 –    788 1,039 
Repairs & maintenance 5,359 – 5,359 4,983 
Bank & card machine charges 848 – 847 804 
Independent examiners 600 – 600 600 
Accountancy fees 2,338 – 2,338 690 
Depreciation 1,171 –  1,171 1,564 
Bad debts – –                      – (50) 

  
 

 
 

 

 
 

 

 103,084 – 103,084 90,841 
  

 
 

 
 

 
 

 

 
10. Net (expenditure)/income 

 
Net (expenditure)/income is stated after charging / (crediting): 

 
 30 Apr 25 30 Apr 24 
 £ £ 
Depreciation of tangible fixed assets 1,171 1,564 

   

 

11. Staff costs 

 
The total staff costs and employee benefits for the reporting period are analysed as follows: 

 
 30 Apr 25 30 Apr 24 
 £ £ 
Wages and salaries (including pension contributions) 57,805 51,692 

  
 

 
 

 57,805 51,692 
  

 
 

 

The average head count of employees during the period was 5. 

 
No employee received employee benefits of more than £60,000 during the year. 
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12. Trustee remuneration and expenses, related party transactions 

 
No remuneration or expenses have been paid to the trustees during the period. There were no related 
party transactions during the period. 

 
13. Tangible fixed assets 

 Freehold 
Property 

 
Equipment 

 
Total   

 £  £  £ 

Cost      

At 1 May 2024 750,000  9,712  759,712 

Additions –  –  – 
      

At 30 April 2025 750,000  9,712  759,712 

Depreciation      

At 1 May 2024 –  5,026  5,026 

Charge for the year –  1,171  1,171 

At 30 April 2025 –  6,197  6,197 

Carrying amount      

At 30 April 2025 750,000  3,515  753,515 

At 30 April 2024 750,000  4,686  754,686 

 
14. Stocks 

 2025 2024 
 £ £ 
Raw materials and consumables 1,800 1,711 

  

 
 

 

15. Debtors 
 2025 2024 
 £ £ 
Trade debtors 5,419 5,010 
Prepayments and accrued income 1,196 1,445 
Other debtors 1,922 307 

  

 
 

 

 8,537 6,762 
  

 
 

 

16. Creditors: amounts falling due within one year 
 2025 2024 
 £ £ 
Payments received on account – 400 
Trade creditors 948 2,166 
Accruals and deferred income 6,962 5,899 
Social security and other taxes – 426 

 
 

 

 
 

 
7,910 8,891 
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17. Analysis of charitable funds 

Unrestricted funds 

 
At 1 May 2024 

 

Income 

 

Expenditure 

 

Transfer  
At 

30 April 
2025 

 
£  £  £  £  £ 

   General funds 797,196  138,316  -136,475  –  799,037 

 

 
Restricted funds 

 
At 1 May 2024 

 

Income 

 

Expenditure 

 

Transfer  
At 

30 April 
2025 

 £  £  £  £  £ 

    Donation for Memory Group 375  –  –  –  375 

 375  –  –  –  375 

 

 
 

18. Analysis of net assets between funds 

 
 Unrestricted 

Funds 
Restricted 

Funds 
Total Funds 

2025 
 £ £ £ 
Tangible fixed assets 753,515 –  753,515 
Current assets 53,432 375    53,807 
Creditors less than 1 year (7,910) – (7,910) 

  
 

 
 

 
 

Net assets 799,037 375  799,412 
 

 

 
 

 
 

 

 

Unrestricted 
Funds 

Restricted 
Funds 

Total Funds 
2024 

 
 £ £ £ 
Tangible fixed assets 754,686 – 754,686 
Current assets 51,401 375 51,776 
Creditors less than 1 year (8,891) – (8,891) 

  

 
 

 
 

 

Net assets 797,196 375 797,571 
  

 
 

 
 

 

 


