














Heaton Churches Together – Treasurer’s Report FY 2024-2025
April 1 2024 to March 31 2025

Overall Summary
This is a year when HCT runs Heaton FesƟval. Recall that some fundraising was completed in 2023-24
and this had amounted to £4,525.

Looking at the accounts for 23-24 the vast majority of acƟvity was on Heaton FesƟval, with net loss 
of £10,558 for the year. However, over the period from the 2022 fesƟval compleƟng payments and 
the 2024 fesƟval compleƟng payments balancing these two amounts the net loss of £6,033.

This was a deliberate intent. It is difficult to exactly predict how much a given fesƟval cycle will cost 
and we aim to carry forward about £5,000 in reserves. However, aŌer the 2022 fesƟval cycle, with 
the impact of COVID and giving us a double fundraising cycle, we carried for £13,966 and so we 
undertook a liƩle less grant funding in this cycle to bring the balance back to closer to the target.

The Account started with a Balance of £17,993 and ended with a balance of £7,435

Mark Ridyard, HCT Treasurer
markridyard2@gmail.com



Heaton Festival 2024 summary

Overall, Heaton FesƟval targeƩed to return to a post cycle balance of close to £5,000 aŌer the 
record receipts from 2022 brought the reserves to £13,966.

This meant that our fundraising targets were slightly lower than previous years and this lead to our 
fundraising coming in at £20,959
The highlights include

 Fundraising - £12,973.6, including
o External funding, both secular and ecumenical at £5,500
o ConƟnued support from the council ward funding at £3,524 and the HCT churches at

£3,780
 On the day receipts rose again to £7,877 vs 7,147, driven by more from Food providers

In terms of spending we had slight increase in costs vs previous years (£26,802 vs 2022 - £24,185 and
2019 - £25,169).
The key increases were driven by

 LogisƟcs – up from from £13,237 to 14,924 (primarily driven by increased costs for Bins and 
toilets)

 Health and Safety – up from £6,522 to £8,080 (primarily driven by an increased licence cost 
from the Parks at £950)

A full item by item income and expenditure is shown below. Due the mulƟyear nature of fundraising 
and expenditure, this covers items that occurred in financial years 23-24 and 24-25.


