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TIXBRIDGE UNITED WELFARE TRUST
A Company Limited by Guarantee

Report of the Trustees for the year ended 31"t December 2020

The Trustees of Uxbridge United Welfare Trust, who are also directors for the purpose of
company law, present their report and the accounts for the year ended 31 December 2020. The
financial statements have been prepared in accordance wit} the accounting policies set out in
Note I ofthe accounts and comply with the charity's Trust Deed, the charities Act 201 I and the
Charities SORP (FRS 102).

Trustees
The Trustees in office during the year and subsequently were as follows:

Ray Graham appointed from 14.1 L2010 until l3.l 1.2014,
re-appointed from I 4. 1 1.201 4 until 1 3..l 1.201 8,
re-appo inted from I 4. I 1 .20 1 8 until 1 3.1 1 .2022.
appointed from 06.09.2011 until 05.09.2016,
re-appointed from 06.09.2016 until 05.09.2020,
re-appointed from 06.09.2020 u ntil 05 .09 .2024 .

appointed from 06.03.2012 until 05.03.2017,
re-appointed from 06.03.20 I 7 until 05.03.202 1,

re-appointed from 0 6.03.2021 until 05.03.2025.
appointed from 23.5 .2013 until 22.5.2017 ,
re-appointed from 23.5.2017 to 22.5 .2021 ,

re-appointed from 23.5.2021 to 22.5.2025.
appointed from 08.11.2016 until 07.11.2020,
appointed from 08.1 1.2020 untll07.11.2024.
appointed from 14.11.2017 until l3.l1.2021.
appointed from 08.01.201 9 unttl0T .01.2023.

Mrs S James

Alan Morris

Mrs B East

Andrew Longhurst

Objectives and activities

The Trusts consists oltlree separak charities, each with fieir own objective and activities. Each

charity is resticted to residents in the former Urban District of Uxbridge as defined at 3 1 st
December 1956.

The purpose ofthe Airnshouse charity remains the provision ofan Almshouse

The purpose ofthe Relief in Need charity remains the relief ofpoverty.

The Iord Ossulton's charity, is restricted to the promotion of education for young people under the

age of 25 who are, or who have at Ieast one paren! living in the area of benefrt.

The objective ofboth the Relief in Need and [ord Ossulton Charities are achieved via the Trust's

grant giving activities.

The Trustees confirm that they have had regard to the Charity Commission's guidance on public

benefit.

Ian Bocock
Peter Davies
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Achievemenb and performancc

The Tnrsts have continued making gmnts during the year to people in need, in conjunction with local
Social Services and otlrer welfare support agencies. The Tru$s continued to run and maintain
Woodbridge House as an Almshouse, until December 2018, when the tenants were moved to temporary
accommodation for the period ofthe redevelopmenl

The Trustees'policy is to award grants to individuals or organisations meeting relevant criteria
and within the area ofbenefit, following careful review. Applications for assistance are invited
by contact with local authority social services, local schools, and other organisations involved
with likely applicants. Grants are usually given to pay for the provision ofgoods or services
required and not as cash. The Trust Deed states the Trusts are not to relieve public funds that are
otlerwise available.

The TrustS' General Manager, and the Trustees, review grant applications for suitability and help
to ensure that applicants have claimed the correct welfare benefits to which they may be entitled.

As detailed below, the Trust owns a substantial property portfolio. The portfolio is managed
to provide letting income at current market rates. lt is Tlust policy to retain properties that
provided a good investment retum for the long term. ln addition, the Trust has lunds
managed by lnvestec and CCLA.

The bulk ofthe Trust assets are in freehold real estate, both commercial and residential. Most of
the commercial properties were built in the late 1700's in old Uxbridge, a Conservation Area.
The residential premises comprise Victorian and Edwardian villas adjacent to the Almshouse,
some of which have been converted into flats, Newland House a Victorian Baptist chapel, which
was converted into 8 self-contained flats, and the flats above shops in Windsor Street. The
residential properties are generally let on 6 monthly agreements and the rents adjusted every two
years.

The Trustees objective in holding this property portfolio is to generate capital growth and
income to provide the funds required to run the Almshouse and fund the grants given by the
Relief in Need and Lord Ossulton sections ofthe Charity. Over the past few years this objective
has been met by Trustees pursuing a policy ofconverting the first floor ofboth newly acquired
and existing properties into residential accommodation, leading to a substantial increase in rents

and valuations.

There have been no additions to the Trust property portiolio during the year under review,
although the Trust has planning permission to create another flat above a shop in Windsor Street.

Funds are available for this project and it is hoped that work on the conversion will commence

in202l.

The Trustees are committed to the maintenance of these properties, to maintain rental income.

The net incoming resources for the year before revaluation of investments increased by
L273,021. This increase reflects a reduction in Almshouse expenses and the completion ofthe
large program of refurbishment works was carried out on the Trust property portfolio in 2019.



IIXBRIDGE TINITED WELFARE TRUST
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Financial review

The Net Incoming Resources for the year was a surplus of L267 ,911 (2019: Deficit !5,1 l0) and
after investment gains and losses, including revaluation of investment properties, a surplus of
L335,4 12 (20 I 9: Surplus f.l 04,1 96).

The Trusts'principal funding source is its property portfolio. Property values are being
maintained, with the Trust maintaining its portfolio to a high standard and underlying rental
income has been maintained this year.

In addition to the property portfolio, The Trusts hold approximately 10% of its fixed asset
investments as managed investrnent funds, which can be accessed at short notice should the need
arise. The Trusts only holds investments. which are considered to be ethical. These investments
performed well during the year as reported in note 8 to the accounts, and they have performed
well over the longer term.

Grants paid in the year amounted to f92,364 (2019: L121,978), which includes rhe excess rent
paid for the Almshouse tenans. In addition to grants paid, staff provide advice and support in
respect of benefits and other options available to claimants, and to assist with assessing
applications for grants made by the Trusts.

As part ofthe plans to finance the rebuild ofthe Almshouse, early in 2017 the Trustees put in
place various cost saving measures. Principal amongst these was the decision to restrict general
grants to approximately f,36,000 per year, this level of grants being consistent with the current
level of demand.

The balance attributable to the various funds at the vear end is as follows:

Relief in Need amounted to L8,087 .294
Lord Ossulton amounted to L608,290
Almshouse amounted to L6,157,565

(2019: f7,890,095).
(2019: f588,933).
(2019: L6,038,709).

As detailed in note l2 each ofthe funds is restricted to the purpose set out in the Trust Deed.

Risk management
The Trustees review the risks facing the charity each year with particular reference to property
investment and Almshouse management (including health and safety) and these are monitored
on a regular basis.

Reserves
The Trusts' income from its property portfolio is more than sufficient to meet the day to day
operating costs and grants expenditure. As such there is no requirement to hold a cash reserve,
however as detailed above the Trust has investments in managed funds which can be accessed at
short notice.



Plans for future periods

Alms h o use r edeve lop me nt

The Almshouses were refurbished in 1985 and again in 2003. Although extensive work had been
done in recent years to improve access for people with disabilities, access to the almshouse flats
on the first floor was by steep flights of narrow stairs, unsuitable for wheelchair users.

The first step in the redevelopment started in September 2013 and planning permission was
obtained in December 201 7. The architect and other professionals then undertook detailed work
to take the scheme forward. The Almshouse residents were relocated in December20l8, but for
various reasons, the rebuitd did not start until November 2019. Since then, the rebuild has been
delayed by bad weather and the Covid l9 pandemic but is now progressing well with
completion expected in the Autumn of 2021 .

The rebuilt Almshouse will provide high quality one-bedroom flat accommodation for
Almshouse residents, compared to the previous bedsits. In addition, there will be a funher
number ofhigh quality flats available for rent to the elderly.

Structure, governance, and management

Uxbridge United Welfare Trust is a $ant giving and an almshouse charity regulated by a
scheme of the Charity Commissioners, charity registration number I 181683-l .

The charity was founded in the early part ofthe I 7th century when the profits of an established
com market in Uxbridge town centre were vested in a charitable fund for the general benefit of
the poor people in the town. The market rights and manorial title were eventually passed to a
group oftrustees who became known as the "Lords in Trust ofthe Manor and Borough of
Uxbridge"; a title they still retain. The charity today remains fiscally independent, receiving no
income from govemment grants or public appeals. The trustees seek to continue the charitable
intentions.of the early benefactors through careful stewardship ofthe charity's resources.

The charity's scheme specifies that the Trust can have up to nine trustees, who may serve a
maximum three terms of four years each, (Trustees appointed prior to 2013 were able to serve
three terms of five years).

The Charity's decision-making process is carried out via monthly board meetings, with the
General Manager in attendance.

The day to day activities ofthe Trusts such as property management are administered by the
General Manager, with the assistance of a part time Finance Officer and a part time Clerical
Officer. The pay ofthe General Manager and other staff are set by the Trustees.

To help Trustees to get to know the almshouse residents and their needs, all are encouraged to
join in with the full range of outings, social activities, and lunches.

New Trustees are provided with an induction pack, giving information about the Trust, Trustee's
responsibilities, etc. The Trust covers the cost of Trustges attendance at training seminars and

makes available reading material such as Almshouse magazines.

UXBRIDGE UNITED WELFARE TRUST
A Company Limited by Guarantee
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Trustees' responsibilities

The trustees, who are also the directors of Uxbridge United Welfare Trust for the purpose of
company law, are responsible for preparing the Trustees' Annual Report and the financial
statements in accordance with applicable law and United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice).

C.ompany law requires the trustees to prepare financial statements for each financial year which
give atrue and fair view ofthe state ofaffairs ofthe charitable company and ofthe incoming
resources and application of resoul'ces of the charitable company for tl, at period. ln preparing
these financial statements, the trustees are required to:

. select suitable accounting policies and then apply them consistently.

. observe the methods and principles in the Charities SORP.

. makejudgements and estimates that are reasonable and prudent.

. state whether applicable accounting standards have been followed, subject to any
material departures disclosed and explained in the financial statements.

. prepare the financial statements on the going concern basis unless it is inappropriate
to presume that the charitable company will continue in operation.

The trustees are responsible for keeping proper accounting records that disclose with reasonable
accuracy at any time the financial position of the charitable company and enable them to ensure

that the financial statements comply with the Companies Act 2006. They are also responsible for
safeguarding the assets ofthe charitable company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

Statement of disclosure of information to auditors

So far as each ofthe Trustees at the time the report is approved are aware:
o there is no relevant audit information ofwhich the Trusts' auditors are unaware; and
. the Trustees have taken all the steps that they ought to have taken to make

themselves aware of any relevant audit information and to establish that the Trusts'
auditors are aware ofthat information.

Auditors

A resolution to re-appoint Ward Williams as auditors will be proposed at the Annual General

Meeting.

Sign

Mrs

ed on behalf of the Trustees:

{ t/aru
S Jffnes (Chai{rman ofthe Trustees)

l6:+--u-..
A R Morris (freasurer)

2l't September 2021
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Independent Auditor's Report to the Trustees of Uxbridge United Welfare Trust

Opinion

we have audited the financial statements of Uxbridge united welfare Trust (the 'charitable
company') for the year ended 3l December 2020 which comprise statement of financial
activities, balance she€t, statement ofcash flows and notes to the financial statements, including
a summary of significant accounting policies. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards,
including Financial Reporting Standard 102 Tlrc Financial Reporting Standard applicable in the
UK and Republic of lreland (Jnited Kingdom Generaily Accepted Accounting practice).

In our opinion the financial statements:

give a true and fair view of the state of the charitable company's affai$ as at 31 December
2020, and of its incoming resources and application of resources, for the year then ended;

have been properly prepared in accordalce with United Kingdom Generally Accepted
Accounting Practice; and

have been prepared in accordance with the requirements of the Companies Act 2006a

a

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (llK) (ISAs
(UK)) and applicable law. Our responsibilities under those standards are further described in the
Auditor's responsibilities for the audit of the financial statements section of our report. We are
independent of the Uxbridge United Welfare Trust in accordance with the ethical requirements
that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate
to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the foliowing matlers in relation to which the ISAs (UK)
require us to report to you where:

the trustees' use of the going concem basis of accounting in the preparation of the financial
stat€ments is not appropriatel or

. ttte trustees have not disclosed in the financial statements any identified material
uncertainties that may cast significant doubt about the charitabie company's ability to
continue to adopt the going concem basis of accounting for a period of at least twelve
months from the date when the financial statements are authorised for issue.
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Other information

Th€ trustees are responsible for the other information. The other information comprises the
information included in the trustees' annual report, other than the financial stabm;nts and our
auditor's report thereon. our opinion on the financial statements does not cover the other
information and, except to the extent otherwise explicitly stated in our report, we do not express
any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent
with the financial statements or our knowledge obtained in the audit or otherwise appears to be
materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the
financial statements or a material misstatement of the other information. If, based on the work
we have performed, we conclude that there is a materiai misstatement of this other information,
we are req'uired to report that fact.

We have nothing to report in this regard.

Matters on which we are required to repo by exception

We have nothing to report in respect of the following matters in relation to which the Charities
(Accounts and Reports) Regulations 2008 require us to report to you if, in our opinion:

the information given in the financial statements is inconsistent in any material respect with
the trustees' report; or

As explai4ed more fuIly in the trustees' responsibilities statement, the trustees, who are also the
directors of Uxbridge United Welfare Trust for the purpose of company iaw, are responsible for
the preparation of financial statements which give a true and fair view, and for such internal
control as the trustees datermine is necessary to enable the preparation of financial statements
that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable
company's ability to continue as a going concem, disclosing, as applicable, matters related to
going concem and using the going concem basis of accounting unless the trustees either intend
to liquidate the charitable company or to cease operations, or have no realistic alternative but to
do so.

. sufficient accounting records have not been kept; or

. the financial statemenls arc not in agreement with the accounting records; or

. we have not received all the information and explanations we require for our audit.

Responsibilities of trustees
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Auditor's responsibilities for the audit of the financial statements

We have been appointed as auditor under section 144 of the Charities Act 201 I and report in
accordance with regulations made under section 154 of that Act.

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor's report that includes our opinion. Reasonable assurance is a high level of assurance, but
is not a guamntee that an audit conducted in accordance with ISAs (tIK) will always detect a
material misstatement when it exists. Misstatements can arise from fraud or eror and are
considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We
design procedures in line with our responsibilities, outlined above, to detect material
misstatements in respect of irregulanties, including fraud. The extent to which our procedures
are capable of detecting inegularities, including fraud, is detailed below.

The objectives of our audit are to identify and assess the risks of material misstatement of the
financial statements due to fraud or elror; to obtain sufficient appropriate audit evidence
regarding the assessed risks of material misstatement due to fraud or error; and to respond
appropriately to those risks. Owing to the inherent limitations of an audit, tlere is an unavoidable
risk that material misstatements in the financial statements may not be detected, even though the
audit is properly planned and performed in accordance with the ISAs (UK).

In identifying and assessing risks of material misstatement in respect of irregularities, including
fraud and noncompliance with laws and regulations, our procedures included the following:

We obtained an understanding of the legal and regulatory frameworks appiicable to the
charitable company and the sector in which they operate. We determined that the
following were most significant: the Companies Act 20O6 and the Charities Act 201 l.

We obtained an understanding ofhow the company are complying with those legal and
regulatory frameworks by making inquiries to the management of the charitable
company. We corroborated our inquiries through our review of correspondence during
our audit work.

We assessed the susceptibility of the charitable company's financial statements to
material misstatement, including how fraud might occur. Audit procedures performed
included:

o identifying and assessing the design effectiveness of controls management has in
place to prevent and detect fraud;

o understanding how those charged with govemance considered and addressed the
potential for override of controls or other inappropriate influence over the
fi nancial reporting process;

o challenging assumptions and judgements made by management in its significant
accounting estimatesl

o identifying and testing journal entries, in particular journal entnes posted with
unusual account combinationsi and

o assessing the extent of compliance with the relevant laws and regulations.
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A further description of our responsibilities for the audit of the financial statements is located on
the Financial Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This
description forms part of our auditor's report.

Use of our report

This report is made solely to the charity's trustees, as a body, in accordance with Part 4 of the
Charities (Accounts and Reports) Regulations 2008. Our audit work has been undertaken so that
we might state to the charity's trustees those matters we are required to slate to them in an
auditor's report and for no other purpose. To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than the charity and the charity's trustees as a
body , for audit work, for this report, or for the opinions we have formed.

Colin Hamilton (Senior Statutory Auditor)
For and on behalf of Ward Williams
Chartered Accountants
Statutory Auditor

Belgrave House
39-43 Monument Hill

Weybridge
Suney, KT13 SRN

?-+ September 2021

Ward Williams is eligible to act as an auditor in terms of section 1212 of the Companies Act
2006.
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Stltem€nt ol Fin.rEial A.tiities for the Year Ended 31 Dec€mb€r 2020

Notes 2020 2019 2020 2019 u8 2019 2020 2019

tncomi1g resources Jrcm qenercted lunds

hvenment paoperty income

Other invenment income
1{5plit)
1{split)

LO1,64
226,803

18

p2,742

230,969

LO7,64
508,040

49

7ZZ,7a2

585,52126,480 24,361 354,7n 330,290

314,ir61 353,751 26,4A2 24,362 354,746 330,290 715,729 708,403

292

c6t ol generoting Junds
l.venment property expense!

Management & administration

Manaeement & administration

1t0,314

4L244

252,903

35,979

1{5plit)
1 (5plit)

41,247

25542
92,145

16,463

4,816

3,103

9,719

2,79L

64,515

41,578

137,n1,

37,U4
110,579

71,263

233,635

67,098

2

3

1:,0314
92354
42,244

252,903

121,978

35,979

4 {spht)

2;too t,427 90,254 
'0,151

392 ?62 46 38 6tz 519 1,050 919
2N,743 408,853 10,065 74,375 196,970 290,2A5 447.ElE 713.513

ManagEment & admininration

t{€t lnqrrlq resqlrtls baforr t. ichrs

Tlansfers between tunds

€t ltr.mi,lC .e!6urces for th€ year

Relaluation of properties

R€arised & unrealised invesihent g.ins/4osses

net mov€mcnt i. tunds

Balances broudt foBard at lJanuary 2020

40,005 673at (5,110)

7 (5plit)

8 (split)
{39,440)

82,550

(4,150)

a,707

(s6,400)

118,049

(100,000)

209,306

93,578 (55,102) 16,417 9,987 157,815 40,005 257,9L7 (5,110)

25,774 2,940 39,383 57,501
E,Da 43,110 2,940 4,547 39i43 61,649 67,s01 109,305

5,157,555 6,038,709 508,290 588.933 8,087294 7,890,095 74,a$,U9 74.577.737

14 118,855

6,03A,709

(11,992)

5,050,701

19r57

548,933

14,534

574,399

197.199

7190,095

101654

7,78E,447

35,412

745!7,7r7

104,195

14,4II,541

14.853,149

Ihe nitement of financial activiti€s includ€s all Fins and losses .eco8nised in the yea. and ther€for€ . natem€nt of comprehensive income har not been prepared.

The natement of ffnancial activiti€s also complies with the requirements fo. an income and expenditure account underthe Companie! ad 2006.
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Balance sheet as at 31 December 2020

Fixed Assets

lnvestment properties

Fixed assetinvestment

Current assets

lnvestments

Debtors & prepayments

Cash at bank and in hand

Creditors: amounts falling due

within one year

Net current assets

Total assets less current liabilities

Creditors: amounts falling due

after more than one year

Restricted Eunds

Relief in Need

Lord Ossulton

Almshouses

Signed on behalf of the Trustees:

Mrs SJ es( the Trustees)

AR reasurer)

Date 21st September 2021

Notes 2020 2020 2019

3,LL2,584

L2,O87,L73

1,348,940

lc,548,697

9

10

6

7

8

90,190

147,4?4

437 ,624

11 246,394

74

191,230

t6,739,927

t,886,778

L4,853,L49

8,O87,294

608,290

5,157,565

0

2019

997,765

72,387 ,!73
1,28].,439

74,666,377

(148,640)

14,517,737

!4,511,731

7,890,095

588,933

6,038,709

34,409

54,7L0

89,119

237,759

12

Company Registration No. 11545982

14,853,149 14,5t7,737
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Statement of Cash Flows for the year ended 31 December 2020

Cash flows from operating activities
Net cash provided by (used in) operating activities (A)

Cash flows from investing adivities
Dividends, interest and rents from investments

Proceeds from sale of property, plant and equipment

Purchase of property, plant and equipment
Proceeds from sale of investments

Purchase of investment

Net cash provided by (used in) investing activitier (B)

Cash flow from financing activities
Repayment5 of borrowing
Gsh inflows from new borrowing
Receipt of endowment
Net cash provided by (used in)financing activities (C)

Table 1:

Reconciliation o, net income/expenditure to net cash flow from operating adivities
Net income/expenditure for the reporting period

Adjustments for:
Depreciation charges

(Gains)/Losses on investments

Dividends, interest and rents from investments

Loss/(profit) on disposal offixed assets

Loss/(profit) on demolition of Almshouse
(lncrease)/decrease in stocks

(lncrease)/decrease in debtors

lncrease/(decrease) in creditors

Net cash provided by (used in) operating activities

Table 2:

Analysis of cash and cash equivalents

Cash in hand

Notice deposits'less than three months

Overdraft faciliE repayable on demand

Total ca5h and cash equivalents

2020 2019

Totaltunds TotalFunds

Table 1 (386,26U (138,689)

608,040

300,000
(2,115,833)

585,621

680
(512,185)

12,173],

11,207,793l- 77,943

\846,774

1,w5,778

Table 2

292,724

54,710
166,7 46j
12L,455

335,4t2 L04,796

782
(67,s01)

(60&040)

212

47,724
(109,306)

(s8s,621)

{680)
82,531

(s5,781)

8,63s

1386,261) (138,689)

347,4t4 9,710

278,693

109,670

Change in cash and cash equivalents in the reporting period (A-8-C)

Change in cash and cash equivalents at the beginning of the reporting period

Change in cash and cash equivalents due to exchange rate movements

Change in cash and cash equivalents at the end of the reporting period 147,434 54/10

347,OU 54,710



Notes to the financial statenients ,or the y€ar ended 31 Decemb€r 2020

1. Accountlng policies

The accounts have been prepared under the historicalcost convention as modified bythe revaluation of
fixed asset investments, including properties. The accounts have been prepared in accordance withthe
charity's Trust Deed, the Companies Act 2006 and 'Accounting and Reporting by Charities: Statement of
Recommended Practic€ applicable to charities preparingtheir accounts in accordence with the Financial

ReportinS Standard applicablew in the IJK and Republic of lreland (FRS102)' (published in October 2019).

UXSRIDGE UNrTEO WELFARETRUST

A cohpany limited by glaranteE

Funds

The details and nature of each fund are set out in note 14.

lncome

lncome from property is accounted for on an accruals basis- lncome from investments is accounted for
as the rele\,?nt incomefulls due. Donations, gifts and leSacies are accounted forwhen received.

lncome is split between the variousfunds in accordance with their percentage of the totalat the start

ofthe year. Relief in Need 58.35%, Lord Ossulton 4.35%, Almshouse 37.30%.

Erp€ndhure
Revenue expenditure is accounted for on an accruals basis, Charitable expenditure is accounted for
when a commitment to make a donation or other payment is established.

lnuestments

Fixed asset investments, includinE investment propertjes, are included in the balance sheet at market

value. Changes in velue are recorded in the statement of FinancialAdivities.

Fired Assets

Fixed assets ar€ stated at cost, valuation, or estimated market value atthe time of receipt where assets

are donated to the charity.

oepre.iation is provided to write off the cost of assets over their expected useful lives as follows:
Freehold almshouse property - 5% p.a. straight Iine

lmprovemenlsto almshouse property - S% p.a. straight line
Furniture & fittin8s - 25% p.a. written down value

No depreciation is provided on freehold propenies held for investment purposes

Linked Charlties
ln AuSust 2018 a new limited company'Uxbradge lJnited Welfare Trust' was formed with the intention
oftransferring allthe assets and liabilities of the unincorporated charityto the new limited company.
Duringthe cours€ of the legal work to enable this to happen, it was found that due to a convenant on the
Almshouse site it could not be transferred. As 5uch the old unincorporated charity and the new limited
company charity have been linked. For accounting purposes they are treated as one.

Going concern

At the time of approving the flnancial statements, the Trustees have a reasonable expectation that the
charitable company has adequate resourcesto continue in operational existence torthe foreseeable future.
Thus, the Trustees contin ue to adopt the going concern basis of accounting in preparing the fina ncia I statements

As pan of makinBthe above assessment theTrustees have considered the impact ofthe SlobalCovid,lg pandemic

on the charitable company.The charitable company has been able to maintain their day,to-day activities during
the pandemic. The duration ofthe Covid-Ig pandemic remains unclear at this time, and it is not possible to reliably
estimate the impad on the fanancialposition and results ofthe charity in future years. However, the Trustees have

undertaken a review ofthe charity in the current situation and consider it to be appropriate to prepare the
financialstatements on a Boing concern basis,

2. Almshouse expenses 2020 2019

LO7,947

1,055

L,377

19,935

Residents accommodation during Almshou5e redevelopment

Water, L& H, insurance and telephone
Repairs and maintenance

Oepreciation and loss on demolition ofAlmshouse

Legaland profession al

Residents trips, welfu re and miscelladeous

Loan interest
130,314 252.903

!23.645
1,398

1,400

723,239

3,220



UXBRIDGT UNITED WELFARE TRUST

A company limited by guarantee

Notes to the financial statementsIor the year ended 31 December 2020

3. Grants & application support

TotalGrants

Split as follows:

Relief in Need Fund - hardship relief
Lord Ossulton Fund - educational

The total number o{ grants given was as follows:

?.020 2019

92,364 721,978

90,264
2,100

120,151

t,427

2020

48

3

2079

Reliefin Need Fund - hardship relief
Lord Ossulton Fund - educational

57

4

51 51

Grants for hardship relief are made to individuals and groups usually in the form of essential household
goods, or similar hems. Educational grant5 to individuals are primarily for clothin& books, course fees
and similar items.

4, Govemance costs

Letal and professional fees

Audit fees

Donation re: Accountancy
Trustees expenSe5

19,058 79,232

5. Trustee and employees remuneration and related party transactions

Trustees

Payments amountingto €O (2019: €O)were paid to Trustees in relation to services provided in a professional capacity

Trustees expenses

2020 2019
Training

Mileage

Travel

Misc

Refreshments 1,050 919

1,050 919

Employees

Wages and salaries, including social security costs

Employers pension contribution5

Redundancy payments

90,365 22,474

The average number offulltime equavalent employees during the year was 2 (2019: 1).

Related party transactions

DurinBthe year the Trust made a donation to the Rotary Club of Uxbridge Trust Fund of 13,000 (2019: f3,000) in reco$ition
of the accountancy work carried out by one ofthe Trustees, Mr A Morris forthe Trust. Mr Morris ;s a Trustee of
the Rotary Club of Uxbridge Trust Fund.

tu part ofthe re-build process on 17th May 2018, the Trust formed a limited company known as UUWT New Build Ltd,

in order that it coirld recover VAT on professional fees. During the year, the company invoiced the Trust a sum ot
€138,069 (2019: f244,943) and made donations to the Trust of f35,000 (2019r f44,001).

tu atthe year end the Trust owed UUWT New Build Ltd fnil (2019: f6,630).

2020

LO,2L8

4,800

3,000

1,050

2079

9,883

5,430

3,000

919

2020

85,755

4,611

2019

27,292

7,122

92,364 727,978



UXBRIDGE UNITED WELFARE TRUST

A company limited by guarantee

Notes to the financial statements for the year ended 31 December 2020

5. Fixed assets - tangible
Almshouses

lmprove Land

5% SL

Cost or valuation
At 01.01.2020

Additions

Disposals

Depreciation
At 01.01.2020

Charge for the year

Disposals

Original

s% sL

New

994,406

2,11s,833

Office

F&F
25% WDV

Total

1,013,739

2,115,833

12316)

19,333

Q316)

75,97 4

782
(2,084)

15,974

782
(2,084)

74,672 14,672

Net book valuation
31 December 2020

31 December 2019

Net book valuation
31 December 2020

31 December 2019

3,L[O,239

994,406

2,345 3,Ltz,584
997 ,165

As reported Alsewhere, the Trustees have commenced work upon a scheme to redevelop the Almshouse. The

cost to date is shown u nder the heading 'new'. No depreciation will beapplied untilthe redevelopment is

complete.

It is the Trustees wish to include a value for the land occupied by the Almshouse and it is hoped this can be

included in the accounts, once the new Almshouse ls complete. The Trustees have an indicative
valuation of f1.5 to f2 million.

7. Fixed asset investment - Property
Cost or valuation
At 01.01.2020 12,387,773

Additions

lmprovements

Revaluation

Disposals i300,000)
72,087,r73

Depreciation
At 01.01.2020

charge for the year

Disposals

72,087,771

t2,387,713

Revaluation

ln April 2017, The Trust investment properties were valued by an Estate Agent with knowledge of the local

market. The Trustees are aware that because of the Covid pandemic there is uncertainty in respect

of property values. Howeverthe Trustees are aware that residentialvalues have increased compared

to a year ago, and there was BroMh after 2017 when our valuation was prepared. Onthatbasis
the trustees will Ieave values unchanged, with the intention of revising values in the 2021 accounts

when the post pandemic property environment should be clearer.

- 3,770,239 77,OL7 3,727,256



UXBRIDGE UNITED WETFARE TRUST

A company limited by guarantee

Notes to the financial statements for the year ended 31 December 2020

8. Fixed assets investments
CCLA

lnvestment

Funds

lnvestec

Cost or valuation
At 01.01.2020

Additions

Revaluation

Disposals

Original cost

9. Current assets investments

The trust does not currently hold any current asset investments

10. Debtors

Rents receivable

Rents bad debt provision

Sundry debtors
Prepaymenls

11. Credhors: amounts falling due within one year

Trade creditors
Accrued expenses

Deferred income - rents invoiced in advance

Taxation and social security

Sundry creditors

12. Creditors: amounts fallint due more than one year

Bank loan

541,457 739,982 1,28t,439

52,889 14,672 67,501

594,346 754,594 1,348,940

364,828 606.575 977,403

2020 2079

70,805

{.74,976\

26,574

7,847

1,,40!

25,773

1 ,295
90,190 34,409

2020 2079

1S2,869

7,723

58,491

42

18,634

246,394 231,759

2020

1,486,7'78

2079

t65,L7L

6,770

s4,702

1,845

r7,906

The bank loan is repayable by 20 December 2046 and interest is being charged at the aggregate

of the base rate and 2.75% per annum. Capitai repayments will commence on the completion

of the redevelopment of the Almshouse. The loan is secured by two fixed charges dated

20 Decembsr 2019 over the freehold properties of the charitable company and both contain

a negative pledge.

Total



UXBRIDGE UNITED WELFARE TRUST

A company limited by guarantee

Notes to the financial statements for the year ended 31 December 2020

13. Capital commitiments

Amounts contracted for but not provided in the financialstatements:

Redevelopment of the Almshouse

14. Restricted Funds

Relief in Need

A detailed description of the Relief in Need fund is given in the Trustees report. The fund is
governed by article 43 of the Trust Deed.

Lord Ossulton
The income from Lord Ossulton fund is to be applied in promoting education in the area of
benefit, as detailed in article 45 of the Trust Deed.

Almshouse

The Almshouse accumulated fund is designated for maior refurbishment and repairs and the
redevelopment of the whole site.

2020

5,582,273

2019

Bal c/twd
at ?L.L2-2O

Bal b/fwd lncoming
at 1.1.2020 resources

Revaluation

of properties

Realised/

Unrealised
lnvestment
gains/losses

Resources

expended

Relief in Need

Lord Ossulton

Almshouse

7,890,095 354,786 196,970

588,933 26,482 10,065

5,038,709 334,467 240,783

0

0

0

39,383 8,087,294

2,940 608,290

25,L78 6,L57,565

74,577,737 7L5,729 447,818 0 57,501 14,853,t49


