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Organisational Structure and Decision-making processes —

Honiton Family Church (HFC) is an unincorporated association with Managing (Charity)
Trustees appointed by a meeting of Members.

Members of the church are accepted in accordance with the constitution which allows open
membership so that persons who have not been baptised in the manner described in the
Baptist Union’s Declaration of Principle may at the discretion of the members’ meeting be
accepted for membership based on their own public profession of faith. All members are
encouraged to take part in the spiritual and practical tasks involved in the furtherance of
the charitable objective.

Members meetings take place six times a year and have responsibility for the overall policy
of the church. Additional meetings are held as required. In accordance with the constitution,
the members appoint Trustees, who together with the Minister, Church Secretary and
Treasurer (who are also appointed by the members), are collectively known as the
Diaconate. The Diaconate have overall responsibility for the day to day running of the
church’s work and witness, and the financial and legal aspects of the charity.

Relevant matters may be submitted to the members meeting by the Trustees for guidance
or may be raised by members in members meetings for further consideration by the
Trustees. HFC is governed by a church constitution. Though the constitution permits
decisions to be made at church meetings by appropriate majorities, the church seeks to
work by consensus wherever possible.

2021 was another exciting and challenging year for the church. Continued restrictions,
which were ever changing, meant that relationships and coherence in the community has
been tricky. However, despite the difficulties, our numbers have stayed relatively stable. In
September, we began to meet again physically, after nearly a year and a half of being
online for our Sunday services. Various community-based groups have been using our
building space in different capacities, and our opportunities to be involved in the wider
community have increased.

Our pastor, Tim Judson, has continued to establish good relationships with the wider
community, and has encouraged members of the church to develop existing relationships.
It has been our intention as a church to build on the connections we have already had with
local organisations and individuals, so that we might help serve the needs of the wider
community together. Tim has also encouraged people to invest more heavily in the areas
of life within which they are currently placed, whether that is in a profession (such as
teaching or working in a local shop), being a full-time parent, or through interactions in the
neighbourhood and other community initiatives. This has enabled our presence in the wider
community to become stronger. The hope for the following year is to develop more structure
within the life of the church, particularly in terms of the leadership, so that we can better
equip people to serve in the wider community, and, to facilitate ways that we as a church



organisation can work at filling in some of the gaps that exist socially, economically, and
spiritually.

HFC continues to pay a part-time cleaner, who is supported by volunteers on an ad hoc
basis. Looking ahead to 2022, as finances permit, we are keen to pay for help with
administration which will support and strengthen the work we do to serve our church family
and our wider community.

Objectives —

HFC is a Baptist Church and is a member of the Baptist Union of Great Britain. HFC is
governed by a church constitution which is based on “20" March 2008 Approved Governing
Document for BUGB churches”. This document states that the principal purpose of the
charity is “the advancement of the Christian faith according to the principles of the Baptist
denomination. The Church may also advance education and carry out other charitable
purposes in the United Kingdom and/or other parts of the world.” HFC occupies premises
which are held by the Baptist Union Trust Corporation on Trusts which are entirely
compatible with the above objective.

We seek to be a church who are “Seeking God'’s kingdom in Devon as in heaven”. This
means that:

* Jesus Christ is the origin, means, and goal of all that we are and do.

* We are family-friendly, committed to everyone; both young and old, rich and poor
etc.

* We seek to be grounded, imaginative and relational in our life together.

* We aim to embody Christ both inside the church, and within the town and wider
area.

We aim to demonstrate the love of Jesus Christ in both word and deed and to bring people
into a closer relationship with Him as the Living Lord. Moreover, we aim to be a church that
welcomes people of all types and experiences into our church family confident in the
transforming power of Jesus in all our lives.

In order to achieve this, HFC provides a variety of activities both to its membership and to
the wider community. HFC is heavily dependent on its membership working as volunteers
in all aspects of the church’s activities. Many of these activities run with little or no impact
on the church’s expenditure, but nevertheless contribute substantially to the achievement
of the church’s objectives.



Reqular Activities -

Sunday Services —

At the beginning of 2021, our Sunday services were held online. As restrictions were lifted,
we transitioned from weekly online services to meeting in person. Since September of
2021, we have been meeting on a Sunday morning at 10:30am for worship together. We
now meet at the chapel building on the High Street, which is owned by the church, rather
than resuming our gatherings at the community college. We aim for our services to be
accessible to seekers as well as both new and mature Christians by having a simple and
fluid service structure.

The format of our services has been simple, due mainly to the necessary caution because
of COVID-19, but also because of the limited number of people able to volunteer on a
Sunday. Therefore, we usually meet for an hour, singing, praying, having a short talk, and
sometimes some interactive activities for children. This year, we have not had refreshments
for people but hope to resume this in due course.

Communion Services have been held less regularly than in previous years, but they have
generally been at least once every two months. There are also “seasonal” services at other
times. As of the 31t of December 2021, HFC has 43 church members.

As the situation regarding COVID-19 continues to alleviate, we hope to broaden the
horizons of what we do together, not just in terms of Sunday mornings, but also in our wider
life together.

Children’s Work —

Little Stars Parent and Toddler Group — Little Stars runs every week during term time
and is attended by, on average, twenty 0-5-year-olds and their carers. It has been
encouraging to regularly see new parents attending.

Little Stars is a great access point into church, and it is a great way for us to build
relationships with our wider community. We have been able to invite the families in
attendance to other events including services and family and community events. We have
themes, parties, and trips and at the end of the summer term we hold a “graduation
ceremony” during our Sunday Service for those starting school.

The Little Stars Parent and Toddler Group met online throughout 2021. The online support
group enabled parents, carers, and volunteers to stay in touch. While our ‘usual’ activities
continued to be limited by the pandemic, we were able to continue to find new and
interesting ways to ‘meet’ and offer input and encouragement to local families. Each week,
we held an online story-time for our Little Stars community to watch live. We plan to begin
meeting in person again in January of 2022.



Families Events - Our families events provide outreach for the whole family unit. Due to
the pandemic and resulting government restrictions, our usual activities were limited.
However, we were pleased to be able to hold a family Nativity service online in December.

Sunday Mornings — During 2021, our age group co-ordinators worked to provide content
for our children and families to access. The team produced seasonal activity packs for our
children and families containing crafts and bible-based learning.

We were also able to begin after-service meetings for our children and young people.
These were held once a fortnight and were an opportunity for the church to encourage and
support families as well as giving the children and youth a safe environment in which to
socialise. These meetings began online but transitioned towards in person meetings as
restrictions allowed.

In October of 2021, as children’s groups were not restarted straight away, our age-group
coordinators produced activity boxes for the children to enjoy during the Sunday services.

Pastoral Care —

This year, we have continued to try and encourage pastoral care within the Life Groups
that operate (there are four of these groups). We are still trying to be mindful of those who
are part of our community, but who may not be invested in a Life Group. It is hoped that in
the coming year, we may be able to develop a strategy to facilitate pastoral care more
effectively, possibly by appointing a team leader to work alongside the pastor.

The Team - We hope to provide support for all those who are part of HFC in whatever
capacity. This support takes a number of forms and, given our limited resources, is largely
based around walking alongside somebody in difficult times, listening and praying with
them as well as signposting more practical help in the form of CAB, CAP or Social Services.
The relationships that Tim has built with other organisations are proving to be very useful
for us in referring people to get help. Organisations such as Parental Minds CLC and
Honiton Food Save are working well with us, and they use our building space as they
support us. We have certain people in the church who work for these organisations as a
result of the relationships being built.

We have a number of families and individuals struggling with mental health issues;
depression, anxiety and the effects of living with children with additional needs. Through
our Life Groups, specific relationships, as well as the program of church life, we hope to
compliment the work done in conjunction with other organisations to support people, as
part of our ongoing pastoral care.



Life Groups - HFC runs four life groups. These groups encourage social fellowship and
growth of faith and discipleship. Although our life groups are attended mainly by church
members, they are open to anyone who would like to contact a group and learn more about
the Christian faith. In the last year, Tim has produced online videos resources that have
been accessible for Life Groups to follow off the back of Sunday sermons. This has meant
that people who are not at the service on a Sunday can still catch up with the content (Tim
also sends a copy of his sermon to the church).

Our groups currently meet on Mondays, Wednesdays (2) and Thursdays. The groups
provide a great opportunity to encourage one another and to pray for those who are
struggling with life both within and outside of HFC.

Prayer Meetings — We are committed to being a church family that regularly gathers
together to pray for our church and for our wider community. Our monthly prayer gatherings
have been well attended over the past year and have continued to be so in the lockdown,
over video-conferencing. From September, these monthly prayer gatherings have been in
the main hall of the church building, and attendance has increased. These prayer
gatherings have been a valuable way in which we have been able to support our community
while not being able to meet physically. As restrictions continue to lift, we hope to create
more opportunities for prayer, not just for people in the church, but for the wider community.
Pending vaccination roll outs, we hope to make use of a prayer room space in the building
for daily prayer as part of this.

Safeguarding - The safeguarding team meet regularly to discuss matters of concern and
to update procedures. In order to provide a safe and trusted environment, we ensure that
all our volunteers working with children and adults at risk are subject to a Disclosure and
Barring Service (DBS) check. We ensure that all volunteers understand and adhere to our
Safeguarding policy.

Other Reqular Activities —

Throughout 2021 we have had to adjust and find new ways to engage with and support our
local community. Many of our usual social events and family events were not able to
continue as planned. However, we have been excited to develop new relationships within
our local community and learn through the pandemic what areas of need there are in
Honiton and the surrounding area.

Work parties — Weekly work parties continued in the January of this year, right up until the
September, when we began to meet again as a church. We have since organised
occasional work parties where we have cleaned up areas or spaces that need to be
maintained. A significant work party was the clearing out of the kitchen space, which had
been condemned by the EHO in January 2020. We have since discovered numerous
structural issues to the building, which are necessary to sort before we refit a new kitchen.



Finances permitting, we hope to establish an order of tasks that need to be done, so that
we can eventually fit a new kitchen as part of fulfilling our mission to the wider community.

Charitable Giving —

In past years we have given to Home Mission and BMS. Due to the changing climate in
2021, we were able to give the reduced amount of £1000 to Home Mission. but look forward
to being able to increase our giving in the future.

HFC has a link with Compassion UK. Compassion UK is a Christian charity that seeks to
release children from poverty through child sponsorship. Compassion UK provides
vulnerable children with food, clothing, education, access to medical care and the care of
their local church. We were not able to hold a Compassion service in 2021 as we have in
previous years, but we look forward to being able to do this again in the future.

HFC commits itself to supporting missionary work, both local and further afield, through
financial giving and in prayer.

During 2021, despite our financial constraints, we were keen to serve the local community
in ways that were appropriate, within the limits and potential of our resources in a broader
sense. One of the ways we achieved this was by opening up our building to local charities
and community-focussed groups that needed a physical space within which to operate, but
which had no financial means to achieve this. During the ongoing struggles constituted by
the challenge of COVID-19, we approached some key groups who were doing work that
we wanted to partner with. Groups like the Honiton Food Save and Parental Minds were
given storage or office space free of charge. The geographical location of our church meant
that it was a strategic location for these groups to operate out of, and our relationships with
others in the town have increased as a result. It is hoped that as these groups begin to
accumulate financial means, especially means towards venue hire, that they may in due
course be able to contribute to the wider work that we are seeking to do as a church, and
in turn, be supporting us as we try to support others.



2021 HFC Annual Financial Summary

In 2021, HFC continued to recover from the aftereffects of the Covid pandemic and
resultant lockdowns. The ongoing humbling generosity of the church’s congregation and
membership meant donations and offerings totalled £40,159 and they continue to be HFC’s
largest source of income. Gift Aid revenue was down at £1,980, but a number of claims for
this period should appear in the 2022 figures, owing to administrative issues. Pandemic
restrictions meant lettings income for the church building was substantially reduced to just
£480 for the twelve months, whilst income from letting the manse generated £9,750 across
the year.

Stipend/salaries of £33,520 were the largest single area of expenditure in 2021. Other
expenses, totalling just over £17,000, were largely due to repairs and running costs for the
church and manse, as well as contributions to the pastor’s housing. A donation of £1,000
was made to the Home Mission.

We continued to transfer £100 per month from the General Account into the Reserve fund.
The balance at the end of December 2021 was approximately £12,000.

While the 2021 HFC accounts show a return to positive income of £3,591 overall, caution
is advisable. Storm damage to the roof and other pressing building issues means funds will
be very limited in 2022.

Matthew Clapp, HFC Treasurer 8" September 2022



2021 HFC Annual Financial Reports:

! CHARITY COMMISSION
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2021
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Section A Receipts and payments

Unrestricted Restricted Endiowrment
funds funds funds Total funds Laat ysar
fo the nearsct £ to the meanscd £ o the neamct £ to the nearsct £ to the nearsct £
A1 Receipis
(5ift akded doradons 18,281 - 18,381 18,835
Tax refund on Gift Aid 1,BE0 - 1,880 6,678
Grants 2876 - 2,875 EEE
Lige of Church 4B - 430 2,438
Geperal Offenngs E.BBH - 5,888 1,813
Youth Groups - - - - -
Corations 14,714 316 - 16,028 18,237
Baptisms ! Weddings' Funerals - - - 2ED
Cate . N . N 28
Mans= Rent B.0DD 750 - 8,760 8,000
Sub total {Grozss income for
AR B4,1TH 1,085 = EE.244 55, HR5
Ad Asset and investment sales,
{see table).
Sub tofal - - - - -
Total receipts | =] ] Toee] | 1] = | |
AJd Payments
Zalaries 3,620 - 1A 38,801
Ministars Travel - - S 18
Wishor's fees - - - -
WisEor's EXpEnSEs - - - -
Manse Councll Taw 2263 - 2,253 1,788
Manse ‘W xier - - - -
Ranss Rent - - - - 2LB
Manzs nsurance 248 760 - EEE 234
Ranzs Repairs - 815 - 218 -
Crurch Eechicity ETZ - - B72 B4E
Crurch Gas =] . [ B1d
Church Walksr ETE - ET2 ETZ
Church sguip nepair | main TaE - 08 BO2
Church idg. regalr / malm 1,260 - 1,250 2,518
Church dean & housshsen 1= - 144 203
AdminizTaton expenes #BE1 - 3,881 5,888
Missionary gheing - - N N
Youth Groups 5 - 25 &7T
Cats - = 2
BME - . - N
Home Mission 1,000 - 1,000 -
MRSy - - = N
Wouth 'Worker - - - S -
CRrer #,6B6 352 - 4,837 5,844
Sub fofal &8, T28 1,827 = E1,853 58,878
A4 Asset and investmient
purchases, [see table)
Sub total - - - - -
Total payments [ 45,728 | Taz7] [ 1] gl 58979
I
Met of receipts/{jpayments) s e = 3o501] [ - 5314
A5 Transfers between funds 37 ST'LI - = |
AE Cash funds last year end 18,314 4358 - 23,302 ]
Cash funds this year end 22,730 BI85 26,893 | [ - T4

CCXX R1 accounts (55)
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Section B Statement of assets and liabilities at the end of the period

B Cash funds

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity's own use

B5 Liabilities

Signed by one of teo trustees on
bezhaalf of all the Tusiess

CCXX Rl accounts (33)

Unrestricted Restricted Endowment
funds funds funds
o nearect £ to nearect £ to nearsct £
General Acoount 13,387 . .
Resere B3an _
Bulidings . 1,153
Manse deposk . 750
Hicermes MEszlon . 20
Manse refurt B 2 230 R
Total cash finds 2,730 4163
(agrem D fons eih receph and payrens
Unrestricted Restricted Endoament
funds funds funds
Dietails to nearect £ to nearsct £ to nearsct £
Gt ald rebalz =50 dus - - -
Fund to which Curmenit value
Micd a3l Cioel tional
Lelals accat belongo ot [optianal) [optional)
Fund to which Curment valus
Ml Coet [optional
Letalls accet belongo oo ! [optional)
Chanch Eulding Linresiricied - -
mManse Unresiricted - -
Sound B Compuier Equipment Linresiricied - -
Chaairs Tabde & Plamo Unresiricied - -
‘W outh & Shildren’s Toys Uinresiricied - -
_ Fund to whiah Amount dus ‘Whan dus
Letalls llabdity redates [optional cptional)
Outstanding Expenses Unresiricied -
Signature Print Marme Date of
approval
2 pal T e
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Achievements and Performance —

HFC does not measure the success of its programmes only in numbers (including financial
numbers), but also in areas like fellowship, encouragement and the development of
people’s lives to cope with the difficulties of living in today’s world. The Trustees recognise
that these are difficult to measure, but believe that 2021 has been a positive year in the life
of the church, as it continues to re-invent itself and pursue its mission to:

‘Seek God’s kingdom in Devon as in heaven’.

The Trustees have read the Charity Commission guidance on public benefit and are

satisfied that the activities outlined above demonstrate that the charity is providing a benefit
to the public.

This Annual Report was approved by the trustees on: 28/ 07/;-103:;

Signed on behalf of the trustees by: T B Dol = T o o SRR (Signature)
H—der:sA&‘\’é\zS (Name)
DEeAON (Position)

(Signature)

(Name)

(Position)

11



FOR ENGLAND AND WALES report on the accounts

@ CHARITY COMMISSION Independent examiner's

Section A

Report to the trustees/
members of

On accounts for the year

ended

Set out on pages

Responsibilities and
basis of report

Independent
examiner's statement

Signed:

Name:

Relevant professional
gualification|s) or body
(if any):

Address:

Independent Examiner's Report

Honiton Family Church

Charity no

51 Derember 2021

1-11

| report to the trustees on my examination of the accounts of the above
charity (“the Trust™) for the year ended 31 December 2021

As the charity trustees of the Trust, you are responsible for the preparation
of the accounts in accordance with the requirements of the Charities Act
2011 (*the Act”).

| report in respact of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed the applicable Direclions given by the Charty Commission
under section 145(5)b) of the Act.

I have completed my examination. | confirm that no material matters have
come o my allention feHee~then-that-cheslaana-tadaw-"| N connaclion with
the examination which gives me cause to believe that in, any material
respech
= @accounting records were not kept in accordance with section 130 of
the Act or
# the accounts do not accord with the accounting records

I have no concems and have come across no other matters in connection
with the examination to which attention should be drawn in order to enable a
proper undarstanding of the accounts to be reached.

* Please delele the words in the brackels T they do not apply.

£ LA Date: | 30/M09/2022

| Emily Wilkinsan

April Cottage, Dunkeswell, Honiton, Davon EX14 4RE

12




